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1, SERVICE T i W C  SCHOOLS, A survtly of  thL t r i d c  schocl  s i t u i t i - n  
has rcccntly been made Tnd thc rcsLlt pror:ulgitod t o  thL Ci)mi,~nddrs - in- 
micf, U,S.Plcct and Ba t t l e  F l c c t ,  and the Commandor, s c r b t i n g  E'lcct, f o r  
thcir  information, As ths subjcct is of gcncra l  ictzrcst to the sc rv icc ,  
thc m a j o r  changos of  p3licy will bc b r i c f l y  o u t l i n d :  

YWtN SCHOOLS, 
struction, the yeomm schci,.ls a t  fiampton Roads and San Diogo 
will bc closed. 
losses i n  t h e  yeanan brmch. 

Upon graduzt t im of thc cl-Lascs now under in- 

Thc F l cc t  ~ v i l l  b d  cblc t c  make good expected 

I,IUSICIANS SCXOOL, The situstiQn i n  t h i s  brmch i s  improving 
each month, in view ~f which only rncn c n l i s t c d  i n  musician 
r a t i n g s  will bc pcrnii t tcd t c  e n t z  thc musician s c h o o l s ,  cx- 
ccpt non-ratod men for thc buglur clissosI 

P:lACHINIST'S i & b Z S  dChi)i)L ( LdiFTU'i ROADS). 
a t  3 wccks i n t e rva l s .  Tho lcngt l i  3f the c o u r s u  is 38 tvwka. 
In v i e w  of t h c  largc shcrtugc of  i b c h i n i s t ' s  hIatds and k t o r  
r b c h i n i s t  ' s  hhtes, rccomccdation has bocn r c q w s t c d  f r o m  t h e  
Bat t lc  and Scouting Flccts  as t o  thc numb,r o r  I , J ~  that  c m  bc 
s e n t  f a r  cnch class.  

ClnsscS w i l l  strirt 

COPPZRSMITHtS SCHOOL (H~L~JZFTON ROADS) 
monthlyr 
ance f o r  this school will bc assignod to thu fleets. 

~ ~ a s s o s  will start  
A por t ion  of thc al13w- Lmgth of courso 26 [reeks. 

1. 
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HOSPITAL CORPS ThhIl'IIIJG SCHOOLS. A t  pr-scnt  t h c  school8 a t  
Portsmouth, Va,, and hhrc I s l m d  a r c  bcing u t i l i z e d  f o r  tho  
t r a i n i n g  of hosp i t a l  apprcctices on f i r s t  enl is tment* It is  
oxpcctcd t h a t  thi: courso of t r a i n i n g  f o r  Fhsrmncist 's Mites 
may soon be reostabl ished;  and the  f l e e t  w i l l  be kept in- 
formed. 

TOF@EDOMS S SCHOOL ( I \ J 3 P O R T ) .  The Torpedomen's School a t  
Ncwpcrt w i l l  bc maintained v/ith an aliovrnnce o f  100 rncn un- 
der  ins t ruc t ions  
o f  coursa i s  26 w ~ z k s .  
Torpcdomen's Schlo l  w i l l  bc cst7bl ishcd a t  Snn Diago, i n  which 
event the allovimco vi' s t u d s t 3  w i l l  b c  cqurtlly divided bo- 
tween the  t w o  SChno13, I n  n e w  of th(: present shortage of 
torpedomen, it i s  contemplated t h a t  cntranco will be rcs t r ic-  
tcd t o  non-rated men; and rccomrncndatim has been roqucsted 
f r o m  the  B a t t l e  and Scouting F l e e t s  as t o  t he  nwnbx o f  non- 
rated men t h a t  could bo sent  monthly f o r  each entrnnca c l a s s_ .  
In viow o f  t he  cxccss f a c i l i t i e s  a t  these schools i t  i s  Contern- 
p l a t ed  t h a t  r a t ed  torpcdomon may be sent  f o r  spec ia l  courac3 
i n  numbers approved by tho Lurcau, provided in s t ruc to r s  and 
add i t iona l  overhead be alsc sen t  f r o m  the  f l o c t s .  Such addi- 
t i o n a l  studonts and i n s t r u c t c r s  would be ca r r i ed  as vacancics 
in commands af loat ,  

C l x s c s  w ~ i l  s t a r t  monthly, and t h e  length 
It i s  cxp2ctcd t h a t  an add i t iona l  

RADIO SCHOOLS [HAhlFTOIJ ROADS, SAN OIECTO AND GRZAT LAKES) 
k n g t h  of  course 24 weeks* Classes start  wockly. 11 ce r t a in  
p o r t i o n  of t h e  allowancc of s tudonts  w i l . 1  bo a l loca t ed  t o  men 
f r o m  t h e  t w o  f l c e t s ,  and recormendations have been requested 
as t o  t he  numbsr o f  men t h a t  can be ycnt f o r  each class.  At 
t h e  present  r a t e  t h e  rndioncn requirements will be f i l l e d  
within a sho r t  period. 
however, w i l l  not have been ad_ i s tod ,  and roadjustmcnt within 
t h c  radiomen ra t ings  w i l l  bc l c f t  t o  t h e  f l c o t  and shore com- 
munication s t n t i m s .  
ial schools,  one on each czast,  f o r  a l imi ted  number o f  ra tcd  
radiomen from t h e  floot. The rncn i n  tnesc schools w i l l  be car- 
r i e d  as vacancies i n  t h e  comrnands f r o m  which sen t .  

The proper d i s t r i b u t i o n  by pay grades, 

It is desired t o  reopen t h e  radio mcltcr- 

ELZCTRICIAN'S iVtiTdS SCHOOL ( H A W T O N  ROADS). 
24 weeksa Cl.isscs s t a r t  mznthly, It i s  cxpccted t h a t  an 
add i t iona l  e l e c t r i c a l  s c h o d  w i l l  b e  cstnbl ishcd o n  the  %st 
Coast ,  i n  which cvcnt t h e  allowance of studonts will bi! divl-  
dad oqually bctwccn t h c  two schools, 
allowance willbc nl loca tcd  t o  thc  t w 3  f l c e t s  and rocommmda- 
tions have been requcstcd f r o m  both commands. 
thooo f in i sh ing  t h e  courso w i l l  be given an add i t iona l  8 weeks 
courso i n  gyro compass work, 

length o f  courso 

1: p o r t i o n  of t he  students  

About 403 of 



3. Vioc Admiral UcCully has submitted an important rcoommondation 
in regard to the Summer Praotica Cruivo of gidshipmon. 
removal of most of t h o  crcw and provides that Midshipnan will do a l l  t h o  
work of dare and prcscrvation of the ship togothcr with 'its oporntion, 
on t h o  prihclpla that thc Midshipon should bs given graater rosponsibib 
i ty .  Tho rooonrmonhetltion alaa includos the transfor of t h o  mcmbcrs of tho 

In this  way it is hoped to rctym iehosc Illan t o  tho ahips uith m bottdr 
profcssional trainiw. This rocmcncjation moota w i t h  tho approval of 

It involvcls %ha 

(ZY'OW whose S C W V ~ Q S  arc disponsod with for tho 8uipnOZ' t b  SChOQ19e 

thB BtW-U, 

L. Tho U, S.I?aval Rosorvs Orf Seer's AssMiat ion held a apocial 
oonvcntion in Washington, D.C. on C)ctab,or 22nd and 23a-d for tho purpepfe 
of aonsidoring t h o  prose* draft o f  thc Naval Racrvo Roorganfzation Bill, 
known aa H A  11066, bviaod.  Oolo&atas weco pmsont at this Convontioa 
frw tho lst, 3rd, 4th, 5th, 9th, l Z t h ,  12th end 13th Naval Districts a d  
from the  Distr ic t  of Cblumbin. Tho Bill wa$ gone ovor very carefully by 
tko Convontion and w r y  few changes wore rcocmcndod, prac2;icnlly nono 
of major impartanco; it waa gonurally rcoognizad that tb i s  B i l l  a8 drawn 
i s  thc most l i b a r a i  to thc off iccm and men of t h o  Naval Rosorva of any 
logislation that has ovor boon propclscd tnd that if it $8 ona&cd i n t o  



m n y  obs tac les  ?.gainst wFi& !,!-.e! lhv:,l Ftr3s-rvo Frrco is a5 P?CP 
or& iz3or ing  w i l l  be renov;l. 
at tho Army : i ~ a  Nclvy Club by Colcnn l  Tlicoioro Rooscv-it,, t,hc Xysist;cznf, 
Socretarjr, who strcssod t h o  fact that; undcr this B i l l  the I h v a l  Rcscrvc 
woule bccorx an in tcgrcd  p a r t  of t h c  Navj.; 'md by Admiral Z,L,E~crlc, 
Chicf o f  iJavnl r t t i o n s ,  who echoed t h i s  sentiment m d  suggcstcd t h a t  
the nmc of t h e  Rcscrve should be  changed f r o m  t h c  U.~,N;ival Rcscrve t o  
t h e  U.S.Nivy, Rdservc, t hus  ind ica t ing  by i t s  nLrm thLt  it i s  a p a r t  of 
t h c  Navy propert'. 

pi3 Con;Tc.ntion vas addi*xiscil d u r i q  A 1uilch 

Tlic genom1 provis ions of thc: B i l l  may bo briofly summarized as 
ro11ons : 

It t i k e s  away no pr iv i lcgcs  niw enjoyed by any classes o f  t h e  
h v a l  Rcserve exccpt it p ~ ~ i c l c 6  t h a t  i w - t c - d  ~f r e t i i n z r  pay thore  s h a l l  
be pay f o r  scrviso, 
a p~A+i t*y  tvith the H~iiv>l €?3sei-vcu it i"r. ?e:-:t~ a:.'. o l d  laws which have been 
SO di f f icu i i ;  cf In i c rp rc l a t  i o P a  
same grsdcs, ranks and r ~ r , i n g s  as oxi3t; T-n t h e  ilegular I'Javy, 
are carimissioncd a t  t h e  p leasure  of t h c  Prouident,  as arc o f f i c e r s  of thc 
Regular Navy. 

It s;;tabiis!;cs a I a r i n c  Corps Rsscrve absolu te ly  on 

1% cstzl)l.ishea ?.n the iJ,.val Reserve the  

- 

Off icers  

Enlistments o f  men are est,nblished f o r  t he  scme per iod as en- 
l i s tmonts  i n  t hc  Regular N ~ v y o  
be discharged excep4, f o r  ful:! nnci s c f f l c l c n t  causa. 0 f f i c c r s  znd men 
are placed under tm sanm laws tint o f  war o r  n c t i o n d  emergency at+ 
arc officers and men cf t h e  3eR:iia: Xavys T?. l m r T ' -  r b  :.ba commissiorwd 
grades up to cammo4orer It a~5i::r 
bor of Midshipmen t o  t h e  ikv.11 Azo It pro- 
vides f o r  promoticn i n  time of wzr t'.p t o  t k z  g r ~ 3 . 0  of  ILeikenant Commander 
with running matea of t h e  ii;ic and Ly s d c c h o . ?  f n r  ranks akovc t h a t  of 
Licutcnnnt Commsx!e-, 
a c t i v e  duty based o*i tZic pny ai l ~ w e ?  fhc Ihticn7.i. Gward. 
with conf irmntio;i  i n  gwde  633 p.-~ ;Ides +has rLr.j.11- t r a i n h g  o r ac t ivo  
duty pay s h a l l  begiil u p n  nrpcictmer: L r  enLinLmcy:b IZ provides f o r  a 
liberal uniform grc?tui-;y. Is F L - O V ~ ~ C S  what hzz naver bcen a t tompkd i n  
any Rcscrve B i l l  before, t o  g r a m  o f f i c e r s  Tnd men PI t h e  Navd Rcscrve 
who a r e  in ju red  i n  khc l i n c  of duty wh ih  pcrfc?ri+ng a c t i v e  duty or au- 
thorized t r a i n i n g  duky all t he  bene f i t s  prescribed by 3aw for off icora  
and men of the Rcguiar h v y .  It provides f a r  an hmora ry  re t i red  l i s t  
without pay upon rzaching the  agc of  64, It providcs t h n t  m n  en'iaL- 
ing i n t t h e  Naval Rcserve within fou r  mcnths after discharge f r c m  the  
Regular Havy lose none of tnc  b e n e f i t s  of continuous serv ice ,  
guards thc i n t e r e s t s  of c l a s s e s  Q 2nd D, c n l i s t c d  men of t f i c  Regular 
Wavy, who have been trsnsfcrred s o  t h c  Flcct, IJavnl R eserveo 
vides f o r  subsis tence f o r  wcck-eD3 ctuiseso 
Naval Reaervc, it es tab l i sked  a Ivlorchnfit I h r i n e  Nivaf Reserve and a 
VJlunteer Nnvnl Reserve. iccrs o r  emlloyecs of  t h e  United 
States t h o  s,me leave of atsot,ce for t r a i n k g  :?tit:? L i n t  is  iiow granted 
t o  the  National Gwirdb It p2svf2e3 f o r  nnd enGour;.,ges t h c  continuance 
of the Naval Militia and makes L k  N3v.I  Militia a part  of t h e  Daval 
Reserve Force. 

prcirides t h a t  no o f f i c e r  o r  man s h a l l  

e 1  thc appir->,xczt of a c e r t a i n  nurn- 
1n:T froa t h e  ?i:iva? Ibseriw. 

It pro;.id..s f o r  pay  f o r  d T i . : h ,  frc.iniEg, and 
LT docs away 

1% safe- 

It pro- 
In addi t ion  to the  FLect  

It gives o 
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1. Due t o  shortage of  trained personnel sflqat and consequent 
inabi l i ty  o f  ships t o  spare men for instruction i t 1  tmde  gchools, the 
student body o f  those schools has consisted largely o f  fscruit3.  
men newly enl is ted a re  held a t  t ra ining s ta t ions  for  eight neeks Only, 
there is l i t t l e  opportunity t o  judge t k e i r  a 'oilr ty f o r  development 
t o  pet ty  officer ratings, 
candidates sent t o  trade schools bzve proved t o  be unf i t  mentzlly f o r  
advancement t o  higher ratings without 2 lonG period o f  training. Such 
nen are immediately sent back t o  ~ C P Q F J  service, 
t e s t ing  m d  tryirig out such men has becn consiaerjblo 2nd the percent- 
age of fa i luros  has been lsrgo, 

Since 

As a nQ.tural con3equc?xe, mmy OP the 

Tf;e time lost i n  

In order t o  avoid t h i s  loss and t o  RsS!st Coimsrdding Offfcers, 
the Bureau has recently inzugarateil x nev systa-  of sclectl.ozl de- 
si&ned t o  eliminate the inapt or backtvsrd stv.da,ts an& t o  icLdiLate 
those whose prcvious schooling and t ra ining f i t  then f o r  fur ther  
development I .  

TO accomplish this the Bureau has adopted a "GEneml Ictell i-  

?his  t c c . ~  2 f Similar 
gcnce" Test" Ihich is riesigned t o  test a mrln 55 ~ ~ ~ - t ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ .  and 
indicate h i s  poss ib i l i t i e s  for future trainingr 
on39 h a  been used sumassfully by the C i v i l  Service C o r n i s s i c 2  2nd 
by many l i r g e  Comme&,nl Corporations, I t  consis ts  o f  a sen(: 's  of  
questions selected t o  show what gsneral information tTe nT.a kas  35- 
sorbed 2nd whether o r  not his  mcntal growth has kept pacc rv j th  tho  
normal boy, IJariro Ri'e 
given on a scale of' LOO and men czn then be f;rndod according t o  ?;heir 

About onc hour is required for the tGsts 



- P r  
225 %we obviously men whoso m G n t & l  &evelopent holds no future 
pr fmlse,  
who has la ten t  a b i l i t i e s  not ye t  disoovered, but such oasea are 
so infreqnent as t o  be negligible,  
the t e a t  is not an 'texamination" in  the usual sen88 t o  show _how 
-uI m c h  a m a n  knows on any par t icu lar  subject. 
h i s  mental capacity. 
can be selected by fur ther  ''aptitude t e s t s "  f o r  the psr t ioular  
trade they are  best sui ted t o  follow, 
by the Bureau are: 

An occasional iadivSrdw1 might be f o w d  in  t h i o  group 

It should be kept in mind that  

It simply indioatee 
From those rvho receive 25 ( o r  higher) men 

The aptitude t e a t s  issued 

(a) Lfechmical (b) Clerical  (c) %dio 

These t e s t s  also take &out one hour+ Ken who grade well i n  the 
general intell igence t e s t  nay eleot one of the three t e s t e  above 
3nd the resul t  should show whether or not they aro f i t t e d  mentally 
f o r  fur ther  t ra ining along those lines, A nan might w e l l  take 
a l l  three o f  them and the instructor  could determine the trade for 

with the t e s t s  noted above 2nd t h e i r  systenatio uge has recantly 
begun, 
obtained, but the Bureau i s  confident that  the percentage of inapt 
students i n  trade schools w i l l  be reduced materially, The success- 
fu l  use o f  these t e s t s  outside the Service gives praot ical  assurance 
that  careful and conspientious use within the Servioe w i l l  produce 
parallel results.  
in limited numbers t o  ships and s ta t ion vhich desire them, 

The number of men that reenl i s t  at Bccruitfng Stations 
i s  about 40% of  the total  remliatrnents, the other 6$ reenl is t  
board ship, The men reenlisting at 3xwuit ing Station8 generally 
a re  sent t o  the nearest receiving ship f o r  general d e t a i l  and under 
these conditions 8% of them would be sent t o  the R t l an t io  Coast 
While Only about 2q0 would be sent t o  t h o  Pacific Coast ,  U n t i l  
the Fleet sails South the Bureau i s  standing the extra expense Of 
t ransferr ing men who reenl i s t  in the  Central, Southern and ;:est Central 
Divisions, in addition t o  the Jestern D i v i s i o n ,  t o  send them t o  the 
pacific Coast so that  the Bat t le  Fleet mill receive one-half O f  the  
reenl i  s tnen t at Recmi t ing St at ion sr 

- which he is best suited, A l l  Training S t a t i o n s  have been m i s h e d  

Sufficient time has n o t  yet elapsed t o  show the resul ts  

The Bureau is prepared to  issue these t e s t s  

2, 

3. A Board has been convaned by the Secretary of the ITaVy t o  
consider  ways and rceans o f  improving the transportabion f a u i l i t i e s  t o  
and from the Asiatic Station. Prestmt f a c i l i t i e s  are  inadequate and 
un s at i s f ac t o  ry, 

4, The new Training Station, San Diego, California, which was 
COmissioned a t  the beginning o f  the  f i s c a l  year has been operating 
since tha t  time and t ra iniug recruits for the  naval service. 
s ta t ion hss'had many d i f f i c u l t i e s  t o  contend with incident t o  the 
t ransfer  o f  t ra ining a c t i v i t i e s  from San Francisco t o  S m  Diego and 
incident t o  commissioning a new plant, 

The 

That the results have been 

i 



been V a t i f y i n g  is evidenoed by %a foliowing cr i t ic j  3;m recaived 
fron; commanding o f f i ae r s  in tho B a t t l c  r lee t  and Destroyer Squadrons 
re speo t i v e l y  . 

'$1. It i s  considered thzt the d r s f t s  recentlg rccc ived 
from the Xrzval Training Station a t  S m  Diego m r e  far suporlor 
t o  my drsfts previously received fron Treiniaf? Stations, 

*t2. ?%.en received on board they -tere clean 3.114 chcerful  
and aFpeared t o  be very mll  trained, considcring the  short 
t i n e  they were under training," 

''1. The Com3nding Uffiaor is pleased t o  s t a t e  that the recent 
draft fron the Pmal Training Gtatkon, San Diego, C.-lifornia, 
zprear t o  be above the averrqp a8 regards c lwnl lness ,  general 
intel l igence,  and t h e  conditiou of clothing,  A l l  men received 
w.ro equipped vith a f u l l  bag." 

5. By w3.y of i l l u s t r s t i n g  the hi@ quality o f  recrui ts  
that  rje are now receiving the f o l l o n h g  f igurss  frorr; one o f  the t ra ining 
s ta t ions are  of considerzblc in  torest ,  

Of 363 applicants -;she were examined, 339 :?rere fausid ri:?.nifest- 
l y  desirzble;  21 not especially dosirzble;  and only 1 relat ively 
undesirable, . 

The average gain i n  w i g h t  at th3.s Station during a 
period of two nontts mes 7.5 ;)ounds per r m i .  'JiiZs t o  indicate t7hat 
can be done i n  the l i ne  of physical devc1o;mnt o f  r e a m i t s ,  

6,  The only t rms?ortzt ion avzilzble for bringing in611 from 
the Fleet fo r  discharge on the ;/est Caast a f t e r  the Fleet sails f o r  
winter maneuvers w i l l  be the C€IAC:L~?Q, which . . - t i l l  arrive on the ;Jest 
Coast about the l a t t e r  part  of i.2arch" This w i l l  necesel.te.te men i n  
the Bat t le  Fleet -$Those cnlistmcnts expire vsrior t o  the f i r s t  o f  April 
and who are  t o  be paid off on the ,/est Coast being l e f t  asLorc- there 
when the Fleet 3dils. 

Zhe bat t leships  o f  the Bzt t lc  Plcct vi11 visit  
Atlantic Coast ports during the second week i n  €:arch and. - s i l l  be able 
t o  land men for  discharge on the Atlantic Coast 1~hose c-nlistmcuts ex- 
@=between Tdzrch 15th and the t i ye  o f  coqdet ion o f  the n3neuversr 

In order t o  get i l ~  nany recru i t s  as Fossible into the 
3lect f o r  thz wintcr nmeuvers and t o  nake s l igh t ly  r :ow mnr :  in tile 
Training Stations f o r  handling recru i t s  vhi le  the r".lee;s a r e  South, 
m m  w i l l  be transferred t o  the F l w t  frorn r t c r u i t  t-:-;i*iing d ~ o  have 
completed six *:Jeeks o f  t ra ining irr,m,cdiately bofore the Fleets s z i l  
f o r  the  maneuvers. 



1, Iieaently a nurcber o f  officers' r e s i g n a t i o n s  were accepted 
bp the  Department, 
t h e  withdrawal of a nlrmber o f  r e s i g n a t i o n s  wbioh had been on f i l e  
i n  t he  3ureau  f o r  sometime. 

The r eac t ion ,  n o t  en t i re ly  mexpected, was 

2, A review of the corrnfesioned personnel s i t u a t i o n  as of  
Eovember 1, 1923, shows the fo l lowing  percentage o f  al lowawe:  

Line  + a , 81.6% Chaplains  55.6% 
Uedical e .62,,$ Construction . . S1,C$ 
Dents1 . . 8 . , @  C i v i l  
%pPly I 8 8 , 4  Engineers,  . 88,@ 

Casualties have been running at the rate of  4.4% in the  
Line since July 3 and at t h e  r a t e  o i  5,374 i n  the Staf f  Corps sinoe 
t h a t  time. 
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