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Left: USS Chancellorsville (CG 62), commissioned  in 
November,  fires  a  standard  anti-air  missile  from  the  ship's 
aft  Vertical  Launching  System  magazine.  Below: The 
Navy's  12th  Ticonderoga-class  guided  missile  cruiser  was 
named  in  commemoration of a  civil war  battle  fought  near 
the  Rappahannock  and  Rapidan  Rivers  in  Virginia,  May 
1863. 
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New CREO classifications 
The  Navy’s classification for  career  reenlistment objectives of all 

enlisted ratings has  been revised. CREO classifications “A” 
through  “E” have  been  eliminated and  replaced  by categories  1,  2 
and 3, which describe rate manning conditions ranging from 
undermanned to overmanned. 

Category 1 equates to less than  97 percent manning level in the 
designated  rating; category  2  represents  a 97  to 103  percent manning 
level; and category  3  a manning level more than  103 percent. CREO 
classifications for  E-7  through  E-9  have also been eliminated since per- 
sonnel in these  paygrades  were  viewed  as careerists not subject to 
the objectives of CREO.  CREO  assignments  have been made  gender 
specific to assist in  managing  numbers of men and women. 

People in category 3 rates generally  face  slower  advancement in 
grade  due to overmanning at higher  paygrades  and  are  advised 
to  take advantage of rate conversion  programs available to them in 
order to enhance their advancement opportunity. Commanding of- 
ficers are  authorized to reenlist personnel in category  3  without  Naval 
Military Personnel  Command  approval if the service member  meets 
certain criteria. Reserve  personnel  are  encouraged to convert to 
rates in categories 1 and 2, return  to  drilling status or request 
USN reenlistment from  NMPC-212. 

114/89. 0 
Ask  your  career  counselor for more information or  see  NavOp 

Mail  procedures 
All official  mail must  have 

postage affixed  in  the form of 
penalty  postage  meter imprint, 
penalty mail stamps, or penalty 
permit imprint ( G-9 permit). 

The U.S. Postal Service will 
return any official  mail  to send- 
er if it  is deposited  without 
proper  penalty  postage affixed. 
This change ensures postal 
accountability for official  mail 
costs. 0 
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Obligated  service  reduced  for 
some Navy schools 

A recent Chief of Naval Operations policy  deci- 
sion  has  reduced the length of obligated service 
for sailors  attending some  Navy schools. 

Former requirements, as listed in section 7.03 
of the  Enlisted Transfer Manual, had sailors 
agreeing to  extend  up  to  five years in return for 
advanced training that led  to  a Navy enlisted 
classification (NEC)  code. 

The new policy changes the  obligated service 
requirement to only 24 months from graduation 
date for certain  critical, undermanned NECs. The 
NECs listed as Selective Reenlistment Bonus 
(SRB) eligible are in NavOp  023/89. However, this 
does  not apply to NEC’s in the nuclear power 
field. 

Upon completion of obligated service, sailors 
will be eligible for the SRB rate published  in  the 
most current SRB  NavOp.  See Change 2 of the 
Enlisted Transfer Manual. 

Five TAR ratings 
disestablished 

Personnel in the Temporary Active Reserve with 
the  ratings of machinist’s mate, boiler  technician, 
operations specialist, ship’s serviceman and 
quartermaster are requested to ask for conversion 
to  a new rate  within  the TAR program, due to 
those rates being disestablished this year. 

Personnel can also request conversion into  the 
regular Navy and still keep their present rating; or 
a conversion from TAR to  the regular Navy with a 
lateral conversion to another rating. Another op- 
tion is to remain in the TAR program in  the same 
rating, and continue  to be detailed under existing 
TAR assignments and sea/shore rotation  policy. 
These personnel can always elect to change to 
the other options. For more information contact 
NMPC  (Code  913D)  at Autovon 286-6419120  or 
commercial (202)  746-641  9/20. 13 
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Hugo 
vs. 

Charleston 
Hurricane bits bard 

Photos by PH3 Tom Petry 

The Navy in Charleston began pre- 
paring  for the  battle seven days  before 
it began. During the next 72 hours it 
became clear that  the  enemy was ad- 
vancing relentlessly on  the base and 
that  no force on  earth could prevent 
the destruction that accompanies this 
kind of all-out  assault.  Contrary to 
the instincts of men trained to attack, 
the commanders of the Navy’s sur- 
face  and submarine forces  agreed that 
the  most sensible course of action 
would be a quick  and  orderly 
withdrawal. 

So it was that,  the day  before the 
impending  destruction, 14 Navy 
ships  put  to sea from the Charleston 
Naval Base. The sailors on board 
those  ships looked back as land slip- 
ped  below the horizon. Some of their 
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families and friends had evacuated 
the base and  town,  but many brave 
souls  had  remained.  Those  who 
stayed behind would  face the destruc- 
tion of Hurricane Hugo together. 

By the morning of Sept. 21, sailors 
were busily securing the ships that re- 
mained in port. Fourteen ships  that 
hadn’t put  to sea were  moved to 
storm-safe berths. 

“Port utilities crews joined civilian 
workers and ships’ crewmen to get 
services  disconnected  from  the 
ships,” said Chief Boatswain’s Mate 
Eric Erickson. “It was hectic, but we 
got everything done.” 

Once the ships were safely in  their 
berths,  recently vacated piers had to 
be secured. ”We  removed everything 
that wasn’t bolted down,” Erickson 

said. “Any loose item  can become a 
dangerous missile hazard in a hur- 
ricane  situation. Luckily, we  had 
great planning and a lot of time  to get 
ready for the  storm.” 

The civilian community was also 
responding to  the  imminent  threat. 
Local  officials  had  ordered the evacua- 
tion of trailer parks and all low-lying 
peninsula areas. Interstate 26 and U.S. 
Highway 52 were  teeming with cars 
headed out of harm’s  way. 
. The day’s. last light fell on  the com- 
munity as people made  final prepara- 
tions for the rough night ahead. The 
community had, over the previous 
week,  bought  up all available bottled 
water and  canned  food. Batteries and 
flashlights  protruded  from every 
shopping bag as  the remaining  mem- 
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Hurricane Hugo’s destructive  force 
was  apparent  on  land  and  at  sea,  at 
Naval  Base  headquarters  and the 
base  marina. 
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bers of the  town and  base  heeded the 
precautions broadcast constantly  on 
local radio  and television stations. On 
and off base, storekeepers boarded 
windows and  one  by  one closed their 
doors. The  community was as pre- 
pared as it could be and the people 
braced for nature’s furious display. 

Soon after dark, the storm’s winds 
began to buffet the shoreline and  by 
10 p.m.  winds approaching 70 mph 
accompanied rain squalls throughout 
the  Charleston area. The  winds 
picked up and the last recorded wind 
gust  was measured at 100 mph  at  the 
Naval  Oceanography Command, De 
tachment  Charleston. The anemom- 
eter was  blown off the building. The 
town and the base lost power. 

From his vantage point, LCDR 
Mark  Wolley witnessed the effects of 
the awesome  power of the  storm.  He 
was on  the bridge of USS Richmond 
K. Turner (CG 20) pierside. 

“It was amazing,” he said. “You 
could  see  electric  transformers 
around  town exploding one by one. 
There’d be a blue  burst of light and 
a pop. Then  another one  would  go. It 
was incredible.” 

At sea, aboard USS O’Bannon (DD 
987), Operations Specialist 2nd Class 
Ricky Hollander worriedly monitored 
the havoc the  storm was causing 
ashore. “We  got news reports about 
Hugo,” he said. “We  had rain and  15 
to 20 foot swells. We were pulling our 
hair out worrying  about our families.” 

As O’Bannon was riding out  the 
deluge at sea, a different  phenomenon 
of the hurricane was taking place 
ashore. 

At midnight, the winds died and 
the rain eased. As the eerie calm of 
the storm’s eye passed  over the naval 
station, storm-shocked residents were 
able to venture  out  to assess the dam- 
age. Crews  from port services scurried 
along the piers,  replacing broken lines 
and trying to secure scattered debris 
before the trailing edge of the  storm 
turned  them  into deadly projectiles. 
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The calm, which lasted 30 min- 
utes, provided CDR Daniel Whitford 
time  to reassess his ship’s situation. 
Whitford,  commanding  officer of USS 
Narwhal (SSN 671), discovered that 
the  storm had ripped his  submarine 
loose of all  but one  mooring line and 
that it had drifted to  the center of the 
Cooper  River. Narwhal’s crewmen, 
working with tugboat crews, tried  to 
get the sub back to  the pier. The wind 
and  rain began again. 

As the eye of the  storm closed 
around them, Whitford took action to 
protect his  sub.  “The only thing left 
to do  was submerge,” he said. Nar- 
whal rode out  the second  half of Hur- 
ricane Hugo with only part of its con- 
ning tower  exposed to the storm. Eght 
hours later, the submarine surfaced 
without damage. 

The trailing half of Hurricane Hugo 
proved to be even more  powerful than 
the leading half. Winds of 112 mph 
were clocked by Turner crewmen. 
“We thought the second half of the 
storm was  going to be about the same 
as the first, but  it was quite a bit more 
severe,’’ said Wolley. Around 1 a.m., 
Wolley saw a berthing barge break 
loose  from its moorings  and  get under 
way. “It was amazing - it was pro- 
bably  going 10 to 15 knots, like a ship 
going out  to sea,” he said. 

All through the night, Navy men 
and women assigned to Naval Hos- 
pital  Charleston worked to aid vic- 
tims of the hurricane. The hospital 
took in 80 humanitarian evacuees 
from  area  nursing  homes  and 
hospitals. Hospital staff members 
made  74  emergency ambulance runs, 
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Left:  Thousands  were  helped by  Navy  Relief. 
Below:  SeaBees  use a jackhammer to clear  rub- 
ble from  a leveled power  substation. 
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14 of which were considered life 
threatening to  the ambulance crews. 

The fury raged on  until 3 a.m. But 
just as the passing of the  storm 
brought  a sigh of relief to  the 
Charlestod  residents, soon daylight 
would  bring a moan of disbelief. Hugo 
had destroyed everything in its path. 

Familiar landmarks were either 
missing or damaged so badly they 
were unrecognizable. Huge trees, 
some several feet in diameter, were 
broken’ off or completely uprooted. 
Homes were  razed  and  belongings 
flung over miles of neighborhoods 
where no  trace of normal, everyday 
living could  be found. 

But to  the people of Charleston, 
who faced the job of rebuilding their 
town and their lives, nelghborhood 
meant  more  than a group of homes. 
And to  the Navy  people of that area, 
community was a feeling. 

Within hours of the storm’s  end the 
Navy and the  community  came  to- 
gether. A Naval Hospital  Charleston 
crew of doctors, nurses and  corpsmen 
set up an aid station  in  hard-hit 
McClellanville within hours  after the 
storm,  This  team  later divided into 
smaller uqits and provided medical 
assistance  to  victims in a wider area 
of the storm’s path.  Throughout  the 
region,  hospital staff members 
worked with civilian  community 
medical cepters to ensure  that care 
was given to  those  who needed it 
regardless of whether or not  they 
were affiliated with  the military. 

Sailors from USS George Bancroft 
(SSN 643) (Gold crew) split into teams 
and went out into  the  community 
armed with chainsaws to  help clear 
roads  blocked by fallen trees.  Other 
crewmen worked at a downtown food 
distribution point  and set up a system 
for  unloading the many supply trucks 
that were arriving from across the 
country. 

SeaBees manned heavy equipment, 
clearing roads to  hospitals and into 
the  center af town. Construction Bat- 
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talion  Unit 412  was augmented by 
108  SeaBees  assigned to Naval  Mobile 
Construction  Battalion 133 from 
Gulfport, Miss. Others  came from as 
far off as Port Hueneme, Calif., to 
help with  the disaster relief effort.  All 
told, the area benefited from the 
presence of 270 SeaBees. 

The Navy  Family Hotline,  which 
was established for local residents  to 
answer questions  about  the  hurri- 
cane,  fielded more  than 2,000 phone 
call$ from anxious local  and out-of- 
state family members and civilians. 
Manned by representatives of the  sur- 
face, submarine. and shore com- 
munities,  the  hotline provided  fast 
answers to questions and solutions  to 
problems arising in  the  wake of the 
storm. Updated  official information 
from the civilian and military author- 
ities provided a  much needed sense of 
order in  the days following the  hur- 
ricane. Sailors who  manned  the 
phone  lines responded to queries 

ranging from ship arrival times  to 
where  a young mother could  get 
diapers. 

A family crisis center was set up at 
a base recreation  center as Navy 
Relief,  Red Cross  and  Navy  legal serv- 
ice representatives helped sailors put 
back the pieces of their  shattered 
lives.  Temporary  housing  referral  was 
set up,  as  well as a nonperishable food 
distribution  point for hard-hit Navy 
families. 

“We wanted  to provide a place 
where  Navy  families could  get 
money, food  and housing if they 
needed it,” said  CAPT  Robin J. White, 
ComNavBase chief of staff. “We 
wanted people to  concentrate  their 
energies more on getting  their lives 
back together  than  running around 
trying  to get the basics.” 

Slowly, the  community  has re- 
gained its balance. Hurricane Hugo 
was responsible for more  than four 
deaths in  the area and billions of 
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dollars worth of damage. The city has 
begun to rebuild what  can be saved. 
The  structures  that were  damaged 
beyond repair were torn down. 

Homes have  been rebuilt and  peo- 
ple’s lives are returning to  the nor- 
mal, quiet pace enjoyed before the 
storm.  The  community’s  vital signs 
could be  measured  by its response to 
another disaster, the earthquake in 
California Oct. 17, 1989. The people 
of Charleston and surrounding areas 
sent  truckloads of food  and clothing 
to  the quake stricken California cities 
barely a month after  their  own 
devastation. 

In the wake of Huricane Hugo, the 
Navy  and civilian communities have 
looked back  and  remember the de- 
struction,  but are now able to look 
ahead and rebuild their lives. 0 

Information for this story was provided 
by Mark Lytle, editor of The Bow Hook, 
Charleston Naval Base, S.C. 
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Left: Hugo’s force reached out and 
touched  everything  in  its path. 
Below: Sailors at  Naval  Weapons  Sta- 
tion help  patch roofs on base hous- 
ing. Much  of the  housing  suffered 
roof and siding damage. 

An unlucky  intercoastal minesweep- 
ing boat lost its  bridge while it rode 
out  the  hurricane at pierside. 
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Hugo 
vs. 

Puerto Rico 

The peaceful islands of the Carib- 
bean  were battered by 130-mph  winds 
when  Hurricane Hugo cut a path 
toward  mainland  United States. The 
storm left buildings flattened; huge 
trees uprooted; water, electricity, and 
communications  out. But the Navy 
was there  to help during the  storm 
and afterward helped rebuild on the 
base  and civilian  communities. 

The Naval Oceanography detach- 
ment  at Naval Station Roosevelt 
Roads, Puerto Rico,  began tracking 
Hugo on Monday, Sept. 1 1 when it 
looked like it would develop into 
more than) just a tropical storm in  the 
Atlantic. 

The weather  detachment  main- 
tained a vigilant watch  on  the  storm 

10 

but  as Hugo came closer, “ROOSY 
Roads”  began to feel the hurricane’s 
destructive  wrath. A window air con- 
ditioner blew in striking Aerograph- 
er’s Mate 3rd Class Jane Woodrow, 
causing one of two  injuries reported 
on  the base. 

“I thought a wall had  caved in on 
me,” Woodrow said. “All I felt was 
pain. But I was lucky, it could’ve  been 
worse.” 

After Woodrow  was injured, the of- 
ficer in charge of the detachment, LT 
R.L.  “Brad”  Braddock, ordered every- 
one to evacuate except himself and 
the leading petty officer. The extreme 
left edge of the eye of the hurricane 
passed over the  station before the 
winds  shifted to once again begin to 

batter  the  storm tom buildings. 
Braddock watched in despair as 

equipment  and  palm  trees blew 
across the road, while gravel  from the 
station pelted the paint and  windows 
of the cars  belonging to det personnel. 

The morning after Hugo, when the 
“all clear” siren sounded at Roosevelt 
Roads, families emerged from  their 
sanctuaries to see what was left of 
their  homes and belongings. While 
only two people  were injured on base, 
26 people lost their lives in  the Carib- 
bean region as a result of Hugo. 

Hospital Corpsman 3rd Class Jorge 
Arroyo, a native of Puerto Rico  and 
assigned to  the Roosevelt  Roads  Naval 
Hospital, rode out  the hurricane with 
his mother  at his home. 
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“I’ve lived through  quite  a few hur- 
ricanes, so Hugo  wasn’t an unusual 
experience,” he said casually. “It just 
sounded like  a  train passing outside 
the house. Luckily,  mom’s house 
only suffered minor damage.” 

Considering what might have  been, 
the Navy community was lucky. 
CAPT  Mike F. O’Brien, attributed  the 
base’s nonfatality rate to adherence to 
the  destructive  weather plan, excel- 
lent  communications, and the  bun- 
ker-like  construction of the base 
buildings. 

“We came together as a family,” he 
said. ‘We’re back to basics now - 
food, shelter and water.” 

Although things were at least back 
to basics in Puerto Rico, on  the island 
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of St. Croix not even the basics were 
available. The island wa?  without 
electricity,  communications  and 
water  until  the Navy arrived. 

Three Navy ships  came  to  the aid 
of St. Croix residents. USS Valdez (FF 
1096), USS Stephen W. Groves (FFG 
29) and USS Pensacola (LSD 38) used 
their shipboard evaporators to  distill 
water for the  islanders. 

“At first no one knew we  were  here 
to  help,” recalled LT Thomas E. 
Johnston, chief engineer on Pen- 
sacola. “The island’s internal com- 
munications  system was  totally 
destroyed. During our  first  water  run 
we pumped 900 gallons of water  into 
a  truck-drawn  water  tank and a  cou- 
ple of ‘water buffaloes,’  and  drove to 

Left: A torpedo  recovery  boat  at 
Naval  Station  Roosevelt  Roads, 
Puerto  Rico,  was battered by  Hur- 
ricane Hugo’s 130-mph  winds. 
Below:  Sailors  dispense  thousands  of 
gallons of drinking  water  each  day. 

Sunny  Island  Shopping Center, a local 
gathering place. We made up a sign 
that said,  ‘drinking  water’  and  waited 
for the  news  to spread by word of 
mouth.” 

Pensacola’s “water brigade” dis- 
pensed thousands of gallons of water 
throughout  the following  week, 
gradually  increasing  its  hauling 
capacity by adding additional  water 
tanks and  buffaloes flown in from 
Roosevelt  Roads. Pensacola’s evap- 
orators distilled about 20,000 gallons 
each day, with about 11,000 gallons 
of that going to  the islanders. 

Along with supplying water,  the 
amphib’s  crew members were as- 
signed to working parties  to help in 
the community’s cleanup. The ship’s 
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electrician’s mates restored.electrica1 
power to  the island’s  federal  buildings 
before turning  their  attention  to  the 
prison, university and other key 
structures. I 

Back at Rbosevelt  Roads,  Navy  peo- 
ple  rallied to provide  emergency  relief 
to  other  hurricane damaged areas of 
Puerto Rica Many  base  families  were 
left on  their own as service members 
reported to work  for disaster relief 
duty. 

Anticipating food requirements for 
working parties and hurricane vic- 
tims, base  food service officer LT 
Dwight  Ferguson, the mess special- 
ists and their families, sought refuge 
in  the gall*. 

“We  prepared  food throughout  the 
storm,” Ferguson  said. “When a  third 
of the roof came down on top of the 
ovens,  we  moved our operation onto 
the  mess decks. By the  time  the hur- 
ricane had  passed  we  had  cooked 600 
hot  meals and  prepared 600 bag 
lunches.” 

To accommodate the steady stream 
of air traffic bringing supplies from 
the  states,  a Marine Corps air traffic 
control squadron from the Second 
Marine Air Wing based at New River, 
N.C., established an auxiliary air- 
field. 

Navy Disaster Assistance Teams 
spearheaded a massive federal  relief 
effort  expected to  total  millions of 
dollars. Theteams were  dispatched to 
the islands of Culebra and  Vieques to 
support communities near the Atlan- 
tic Fleet  Weapons Training Facility 
and Naval Ammunition Facility. 
Teams were also sent to  the nearby 
communities of Cieba, Fajardo  and 
Naguabo to restore emergency elec- 
trical power to hospitals and water  to 
the  communities. 

“After powering up the  hospitals, 
one of the  first local priorities was to 
repair the  underwater  water  main 
stretching from the  town of Fajardo 
to  the island of Vieques,”  said RADM 
John A.  Moriarty,  Commander,  Naval 
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Activities Caribbean. 
Puerto R i d s  capital, San Juan, suf- 

fered minor damage, but  drinking 
water was  scarce there as well. Three 
Navy  ships, USS Valdez ,  USS 
Dahlgren (DDG 43)  and USS Austin 
(LPD 4), made  water  at sea, then 
pumped it into 10,000-gallon plastic 
bladders at one of the city’s piers. 
Marines from Cherry Point, N.C., set 
up  a portable water  plant  at Luquillo 
Beach which converted sea water  in- 
to 600 gallons of drinking  water per 
hour. 

As disaster relief continued from 
the naval station, base officials 
wrestled with  the restoration of elec- 
trical power  and the need to provide 
basic services. Within  two  weeks 
communications were restored and 
water was  being pumped to nearly all 
locations on the base. 

Part of the repairs  were made by 
Naval  Mobile Construction Battalion 
7, out of Gulfport, Miss. The SeaBees 
were on deployment to  Camp Mos- 
crip at Roosevelt  Roads  and evacu- 
ated to safe  ground  for the  storm  but 
were on-scene as soon as the  hur- 
ricane had  passed. 

The SeaBees  began  by cleaning up 
their  camp  which one of them des- 
cribed  as  “ripped  apart  beyond  belief.” 

“I couldn’t believe how the wind 
had uprooted trees  that had  become 
landmarks  here,” said  Yeoman  3rd 
Class Herthel Stephens, a  member of 
the  first damage assessment team  to 
reach the camp. Work  crews spent a 
week boarding up shattered windows 

Hugo’s power  demonstrated by over- 
turned  alrcraft. 

and clearing away debris from base 
housing. Others helped in  the  out- 
lying communities. 

A dozen SeaBees  used their free 
time  to help rebuild a  section of  roof 
at  a senior  citizen’s home  in  the  town 
of Cieba. 

“We wanted to help these people 
forget what Hugo  had done,” said 
Chief  Builder  Wade  Hawk, the project 
supervisor. “The feeling of fulfillment 
we  get from helping the  community 
makes giving up our time worth- 
while.” 

Newly arrived from homeport in 
Port Huenene, Calif., NMCB 5 spent 
their  iirst  two  weeks in Puerto Rico 
covering  roofless homes with large 
plastic sheeting, restoring plumbing 
and creating temporary shelters. 

The director of federal  programs  for 
the  town of Cieba, Antonio Crus, ex- 
pressed his appreciation  and summed 
up the Navy’s involvement following 
the hurricane: “The Navy has suf- 
fered its own damage, yet it has been 
very  responsive to  the  community.” 

The town’s maintenance engineer 
reemphasized that  sentiment. “I 
prayed  and the  United  States Navy 
came.” 0 

Story  compiled from reports by 102 Tom 
Logan and JOSN Robert  Wagner,  assigned 
to the Navy Public Affairs Center in Nor- 
folk, and 102 Mark Ellis of NMCB 7, 
Gulfport, Miss. 
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CNO Retention Team 
A more even distribution of promo- 

tions for sailors in FY90, projected 
pay raises and the Chief of Naval  Per- 
sonnel’s philosophy of personnel 
management  were  some of the impor- 
tant topics discussed by the Chief of 
Naval Operations Retention Team in 
Norfolk late  last  summer.  The  team 
travels extensively throughout the 
year in  the United States and  overseas 
providing sailors with up-to-date  in- 
formation  on personnel issues and 
answering questions. 

“Delayed selective reenlistment 
bonuses,  mandatory  four-month 
planned rotation date extensions, and 
the Early Out program  are not planned 
for fiscal year 1990,” said CDR  Andy 
Finley of the Accession  and Retention 
Branch of the  team. “As  for advance- 
ments,  the  numbers  speak for 
themselves. More than 35,500 sailors 
advanced to E4W51E6 from the March 
’89 exam.”  This  number increased to 
42,000 on the September  ’89 exam. 

Other issues discussed were reten- 
tion, selective reenlistment bonuses, 
recruiting duty, medical  issues, retire- 
ment benefits, enlisted policy issues, 
pay increases and women in  the 
Navy. 

The purpose of the briefing team  is 
to acquaint area retention team mem- 
bers with Navy policies and proce- 
dures that can be  passed on to their 
commands, Finley explained. The 
team also takes the concerns of sail- 
ors back to Washington, D.C.,  for 
review by  VADM Mlke Boorda,  Chief 
of Naval Personnel. 

“VADM  Boorda is  known as the 
‘sailor’s  admiral,”’  Finley  said. 
“Believe  me, he doesn’t like  to see 
them get the bad end of any issue.” 

Finley’s  words  were  emphasized  by 
a personal message  from  Boorda. 

“Say  ‘yes’ to everything unless you 
can convince yourself there is a logi- 
cal reason to say no. We will always 
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Story by J 0 3  Todd Hansen 

try  to do what’s right for the  in- 
dividual and the Navy,” the admiral 
stressed. 

Finley  said that there are good 
things  to look forward to  in  the 
future,  such as an anticipated 3.6 per- 
cent pay raise in fiscal year 1990 and 
a proposed 3.2 percent raise in 1991, 
but  there are challenges as well. 

“We  had a 4.1  percent  pay  raise dur- 
ing  fiscal  year  1989  which  exceeded 
inflation,” he explained. “However, 
there are other challenges which face 
the fleet like retention and a  shrink- 
ing manpower-pool. The rising attri- 
tion rate is also becoming  increasmgly 
noticeable. We’re  losing too many 
sailors after their first enlistment.” 

The  dual problems of retention 
and recruiting were  major issues ad- 
dressed in depth by the  team  at  the 
Norfolk briefing. 

“Recruiting  duty is now receiving 
top-level attention because it is one 
of our bigger challenges,’’  Finley  said. 
“A tour  in  recruiting is a very tough 
and  demanding assignment but those 
who succeed also know that it’s a 
most rewarding experience. They 
know they helped recruit the best 
talent to help the Navy to fulfill its 
worldwide mission.” 

Sailors with questions about Navy 
programs, opportunities and assis- 
tance should contact  their command 
career counselor or call 1-800-FOR- 
NAVY (1-800-367-6289). In Virginia, 
the number  is 1-800-572-4052 and in 
the Washington, D.C., metro  area, the 
number is 538-2228. 0 

Hansen is assigned to the Navy Public Af- 
fairs  Center in Norfolk. 

Retention  Team Trip Sched 
January - Gulf Coast 
Pensacola, Fla.;  Corry Station, Fla.  Keflavik,  IC 
Whiting Field,  Fla.; CBC Gulfport NapleslGaeta; La Maddalena 
Miss.:  Kinesville,  Texas; Cornu: onella; Rota; Germany ” 
Cristi, Texas; Beeville,  Texas 

A 

February - West  Coast 
Bangor,  Wash.;  Bremerton,  Wash.; 
Whidbey,  Wash.;  NAS  Fallon,  Nev.; 
Alameda,  Calif.;  Moffett,  Calif.; 
Oakland,  Calif.;  Lemoore,  Calif.;  Point 
Mu@, Calif.; Long  Beach, Calif.;  San 
Dieeo 17 sites): Adak. Alaska 

Memphis, Ten- - Meridjan. Miss. 
Great Lakes, I11 

August - East ( 
Patuxent River, 
Little  Creek, Va. 

A1 Southeast 
Char1 m ,  S.C.; Jatxsonvil: Fla. 
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Careers get rolling aboard ‘‘Lex. 9 9  

Story by JOC Robin Barnette,  photos by PHl(AC) Scott M. Allen 

L ike anything else worth hav- 
ing, getting  what you want  in 
the Navy takes a lot of hard 

work. Maybe that’s more true of 
“GenDets” than of anyone else. They 
are the  new sailors assigned to 
“general detail” - given a non- 
specific assignment  as  an  airman, 
seaman or fireman.  They really start 
at  the bottom. 

But “hard work” is a vague phrase 
- what  is it exactly, that  makes it 
possible  for the  most junior  Navy  per- 
sonnel to get ahead in the Navy? The 
answer is complex. 

Aboard USS Lexington (AVT 161, 
the Professional Development Board 
plays a key role in  the careers of 
GenDets. A panel of nine  senior 
enlisted personnel meets  monthly to 
review the proposed career moves of 
sailors, ensuring the correct paper 
work is complete and asking ques- 
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tions of the individual  and that per- 
son’s present and future supervisors. 
The panel  wants to know about the 
sailor’s  work record, motivation  and 
aptitude for a rating. 

“The reason for having the board is 
the need to be objective,” said Senior 
Chief  Navy Counselor Pete Tischer, 
who manages the board. “It’s so that 
sharp people don’t get stuck  in one 
area. It also gives more  punch to a re- 
quest  sent to Naval Military Person- 
nel Command when there’s a board’s 
recommendation with  it. And the 
commanding officer always backs us 
up.” 

The overall responsibility for pro- 
fessional development  aboard “Lex’’ 
is laid on the shoulders of Tischer and 
the  command  master chief. But 
Tischer said that isn’t enough to 
make  the  system work. 

“The whole chain of command has 

to be involved,” he said. “The divi- 
sion career counselor, the leading 
petty officer and the leading chief all 
have to follow up. But  it’s the  in- 
dividual who has the ultimate respon- 
sibility.” 

Carrying out  that responsibility 
isn’t easy. 

“When I first came  in, I tried 
nuclear power school, but I couldn’t 
cut it,” said Aviation Electrician’s 
Mate 3rd Class Ben Sally. “I was sent 
to Lexington as a fireman.” He found 
himself assigned to “B” division 
working in engineering with  the 
boiler technicians. But  Sally  had a dif- 
ferent dream. 

“I’ve always liked  aviation. The 
first toy I remember  was a toy jet,” 
said Sally. So he made up  his  mind  to 
be an  airman and, later on, an avia- 
tion electrician’s mate. 

During  lunch breaks he worked in 
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air department’s flight deck division, 
V-1, and also spent  a couple of hours 
every night with a  helo  squadron 
working with  the AEs to learn the 
rating he  wanted to get into. 

Sally was successful - the Profes- 
sional Development Board  approved 
his change to  airman and as soon as 
operational commitments allowed, 
he moved  from engineering to  air 
department. For him,  the key to  his 
success was his  dream of working 
with aircraft. 

Two of Sally’s shipmates have a dif- 
ferent focus.  Airman Ward  Yaider and 
Aviation Boatswain’s  Mate (Fuels) 3rd 
Class Larry Mitchell work in V-4, air 
department’s fuels division. It’s the 
training available to  them that’s most 
important  to  their success. 

“The chief  and  LPO constantly call 
us  in for training,” said Yaider. 

‘’Close to  the advancement exam, 

JANUARY 1990 

AN Yaider,  working in Lexington’s air 
department  fuels  division,  says he 
gets  constant  training  from  his  chief 
and LPO. It’s a  key  part  of  his  profes- 
sional  development. 

you want to transfer. 
“I go up  to  the  dental  clinic  all  the 

time,” said Seaman  Conrads Harris, 
who was assigned to 1st Division 
under the first lieutenant  when  he 
reported aboard  Lex.  He  was  offered 
Radioman  “A” School, but  turned it 
down to come to Lexington as a 
seaman so he could strike for dental 
technician. ”DT3 Moody helped me 
with  the courses. They’ve  been 
behind me 100 percent.” 

“He came in and said he  wanted to 
strike,” said DTC  Jeannie Scar- 
borough, leading chief  for the dental 
division. “When I told him  what he 
needed to do, he  started  working on 
it right away. He  comes in a  lot to 
talk  with  us. Harris is working with 
the DTs,  cleaning  instruments, 
assisting the  dentists and observing a 
lot.  He helps us  as  much as he can - 

they hold training every day,” Mitch- 
ell concurred. “They  help every- 
body.” 

The unqualified support of im- 
mediate supervisors is  essential, no 
matter  what you want  to do. For 
another sailor, help in completing the 
required courses is  what  he ap- 
preciates. ‘/If we need anything, the 
chief  and LPO are always there  to 
help us,” said Airman Richard W. 
Bilinski in V-1. “They  make  sure we 
get our PARS  signed,  work with us  on 
our courses. Sometimes you  get lost 
- don’t  know what  the course is  talk- 
ing about - and  they explain it.” 

For someone who wants  to cross 
from  one field to  another - from 
fireman to  airman as AE3 Sally did, 
for example, - you  need more than 
support within your own division; 
you also need support from the chain 
of command in  the division to which 

he’s real ikerested and motivated.” 
Scarborough said Harris would 

work with  the DTs, as his regular 
duties in 1st Division allow, for three 
months probation. “After that, if he 
works out, we’ll put in his request for 
‘A’ school,” she said. 

One of Harris’ co-workers is also 
pursuing a job in another division. “I 
took the test for gunner’s mate,” said 
SN Columbus McCoy, “but  I didn’t 
make it. I need to study  a  lot harder. 
There are a few gunner’s mates  in 
security  department  I can work with 
- I need to do  more OJT, too.” 

McCoy visits  security as often as 
possible. “They are really busy work- 
ing with  the master-at-arms,” he said, 
“but if I go in,  they  try  to squeeze me 
in [for training].” 

The  chain of command in 1st Divi- 
sion encourages sailors such as Har- 
ris and  McCoy to work with the other 
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Moving UP 

SN Harris  turned  down  a  chance  to 
attend Radioman “A” School  to 
strike for the  dental technician  rating. 
He puts in a full wbrkday  for the first 
lieutenant and works  as  much  as 
possible in  dental division. 

divisions, but  it  takes a highly mot- 
ivated person. 

“They  set a goal  and  work at 
it,”said Boatswain’s Mate 1st  Class 
Charles Vittitoe, LPO  of 1st Division. 
“Mostly they do it on  their own time, 
although  sometimes we can  let them 
go out for OJT, especially if they’re 
really motivated here.” 

LCDR  David Jacobs, Lexington’s 
first lieutenant realizes that  not 
everyone is cut  out  to be a boats- 
wain’s mate.  “The good workers who 
don’t maketrouble are the ones  who 
get what  they  want. I tell  them  that.” 

So it’s not enough to be motivated 
in one job - you  have to be moti- 
vated in both jobs. 

Lexihgton’s command  master 
chief, Master  Chief  Yeoman D.L. 
DuBose, tells a story about two 
women sailors who  wanted to be 
ship’s seniicemen to  illustrate  how 
far motivation and determination can 
take you. 

“The SH rating was  jammed up 
with people, and the ’A’ school was 
jammed up,” he said. DuBose  and 
others on  the Professional Develop- 
ment Board thought that it was im- 
possible for the  two women to get 
what  they wanted. “But they insisted, 
so we backed them  up and sent  them 
to the SH division. They passed the 
3rd class test and made it.” DuBose 
laughed at  the memory. “I had to  eat 
my words.” 

Aerographer’s Mate  Airman Krista 
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Secord  may  be a classic example of a 
GenDet’s hard work and motivation 
toward a goal leading to success. 

“I saw AG and hospital corpsman 
in the recruiting  literature  when I 
joined and  was interested,” Secord 
said, “but  the schools were closed. I 
went through apprenticeship training 
after boot camp and  got orders to 
Lex.” 

“She  showed  up in  the weather 
office her first day on board  and  said 
she wanted to be an AG,”  said  AGCS 

Terry  Latham, Secord’s present  LCPO. 
“She  hadn’t  even  been  assigned to a 
division yet.” 

As a GenDet  airman,  she was 
assigned to air department’s V-6 divi- 
sion, ground support equipment. 

“She had to go to her  parent divi- 
sion,”  Latham said, “because it 
couldn’t afford to let people go. She 
had to prove to her division - and  my 
division - that  she was  serious by 
her hard work, doing her courses and 
working long, extra  hours.” 
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There were some problems,  as 
Latham found out  when  he  talked 
with  the division chief of V-6. 

“He was reluctant  to  let her go to 
the weather office,”  Latham  said.  “He 
wasn’t real happy with her work.” 
Secord’s heart just wasn’t in ground 
support equipment.  “It was  hard  for 
her  to do.  She  had to understand that 
she had to perform  above  average in 
V-6 so she could work for the AGs.” 

A  meeting of the Professional 
Development Board resulted in an 
agreement that Secord  would work 
with  the AGs when Lex  was at sea, 
and in the ground support equipment 
division in port. 

“It  was  a big tum-around for her,” 
said Latham. “She  worked  hard,  did 
a good  job  for V-6. She  gave up a 
chance to go  for  3rd class because she 
knew  she had to have ‘A’ school to 
make 3rd as an AG.  Her  reward  was 
getting  sent to AG school.” 

“Lots of people  have  asked me why 
I didn’t just take  the exam  for another 
rating,” said  Secord, “but if I’m going 
to be in for  five  years, I might as well 
do something  I enjoy. 
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“You  have to  set your own goals, 
and then do it,” Secord continued. 
“And let your division LPO and  chief 
know so they can support  you.  They’re 
really  busy,  and they won’t waste 
their time helping you if you’re not 
100 percent serious.” 

The recipe  for success in  the Navy 
requires many ingredients: two  im- 
portant ones are support from the 
chain of command and completion of 
course requirements. A recommenda- 
tion from a professional  development 
board can help. Still, it isn’t  easy to 
work your way up from GenDet- 
hood.  All these sailors - AE3 Sally, 
AN  Yaider, ABF3 Mitchell, AN  Bilin- 
ski, SN Harris, SN McCoy,  and 
AGAN  Secord - have  one  ingredient 
in common: Each  decided what he or 
she  wanted  to do  and went after it. 

“I’m  always  glad to see  people 
figure out what they want to do,”  said 
Sally’s former division officer,  LTJG 
Dave McCulloch. “And in my ex- 
perience,  it’s  usually the  better 
workers who  make  the decision on 
what  they  want.” That’s how  we can 
keep  good workers in  the Navy, 

Left: AN  Secord  was able to realize her 
dream of becoming  an aerographer’s 
mate  by  her determination, hard  work 
and with a lot of help from the lead- 
ing chiefs of both ground  support 
equipment division and the weather 
office. Below: AN  Bilinski depends on 
his  chain of command in flight deck 
division to help him  get  his  courses 
completed. 

McCulloch explained, by helping 
them get what  they  want. 

CMC  DuBose  echoed that view. “If 
someone  wants  a rating,” he said, 
“we help them, and  they’ll reenlist. 
If they don’t  get what  they  want, 
they’ll  get out. They’re lost  to  the 
Navy.” 

So the individual GenDet’s  success 
in getting ahead  becomes the Navy’s 
success - in  cutting back first-term 
attrition and keeping the best people 
on  the job. 

NCCS Tischer summed up what  it 
takes:  “Total  command involvement 
- that makes the system  succeed.” 0 

Barnette is assistant editor of All Hands. 
Allen i s  a photojournalist for All Hands. 
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Making his move 
Premier Navy wrestler shifts to coaching 

War breaks out  when  the Navy’s 
wrestling coach gets on the  mat  with 
one of his  wrestlers. 

“We go at it,” said Aviation Boats- 
wain’s  Mate  Equipment Operator 2nd 
Class Steven Mays, speaking of his 
workouts with  the Navy’s wrestling 
coach, Master-at-Arms 1st Class Rob 
Hermann. “Before  we start, we  agree 
that whoever takes  the  other down 
must buy the sodas. Then we tear 
each others’ heads off. It’s great 
wrestling - it doesn’t get any better 
than  that.” 

Hermann,  who  works in security at 
Naval  Air Station Pensacola,  Fla., has 
been  one of the Navy’s premier 
wrestlers for the past decade. Since 
1978, he has won six gold and three 
silver medals in freestyle wrestling, 
and six gold, four silver and one 
bronze in Greco-Roman wrestling  at 
the U.S. Inter-Service  Wrestling 
Tournament. 

He has also been a member of four 
World Cup  Teams and on the World 
Team for three years. These teams are 
made  up of the top 10 wrestlers in the 
country. He  was the Navy‘s Athlete 
of the Year in 1984,  and  won  medals 
twice at  the military  international 
wrestling championship games. 

Hermann  isn’t about to abandon 
the  mat after 13 years of competition. 

Although Hermann  has been both 
wrestler and  coach since being  named 

MA1 Hermann  takes  an  opponent 
down  during  Olympic  trials in Pen- 
sacola,  Fla. 

Story by JOZ Calvin  Gatch 

to lead the Navy team in 1982, he has 
been first and foremost a  competitor. 
Now  it’s time, he believes, to shift his 
focus from  competing to coaching. 

But he won’t coach strictly from 
matside. He still plans to  enter an oc- 
casional tournament, and he  will 
work out  with wrestlers at  the train- 
ing camp. 

“I think I can help from the  mat,” 
Hermann  said. “The decision to leave 
full-time  competition  has been very 
difficult for me,  but I’m no longer liv- 
ing in  the ‘eye of the tiger.’ I have to 
recognize that I don’t  have the drive 
I used to,” he continued. “I used to 
run 360 days a year. Now it’s only 
150.” 

Now  Hermann will try  to motivate 
sailors with  the potential  to become 

world-class wrestlers.  That’s  no easy 
task, and while  not every competitor 
is  a good coach, Hermann  combines 
the  two skills, according to Greg 
Strobel, director of national teams for 
USA Wrestling, the  national govern- 
ing body  for amateur wrestling. 

“There isn’t necessarily a correla- 
tion between competitor and coach,” 
said Strobel. “However, Rob is one of 
those individuals who is good at  both. 
He  has a good feel  for his athletes, and 
he has  had experience coaching.” 

Some of Hermann’s experience has 
come through working with wrestlers 
like Steve Mays. 

Mays, 23, a three-time  all-state 
wrestler from Michigan, is  in  the 
catapult  and  arresting gear test 
department  at the Naval  Air  Engi- 
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neering Center, Lakehurst, N. J. 
Mays  had  been in the Navy  for two 

years before he  met Rob Hermann 
and discovered the Navy has a wres- 
tling  team. 

Since then,  Hermann has improved 
Mays’ wrestling skills  ”1 10 percent,” 
according to Mays.  He  failed to  make 
the Navy wrestling  team in 1987, 
finished fourth in  the Armed Forces 
Championship Wrestling competi- 
tion in 1988  and won a gold  medal in 
Greco-Roman in 1989. His goal is to 
become a  member of the 1992 Olym- 
pic wrestling  team. 

Signalman 2nd Class Carl Stanley, 
who  works  in  the  correctional 
custody unit  at NAS  Pensacola, has 
high praise  for Hermann. 

“Rob’s taught  me everything,’’ 
Stanley said. “I wouldn’t be  as  good 
a  wrestler  without  his coaching.  At 
the levels we’re wrestling, you either 
learn or  get buried.” 

Hermann’s coaching schedule is  a 
good indicator of his  ability. 

He directed the Navy’s wrestling 
camp early this year at NAS Pen- 
sacola,  and then coached the Navy’s 
team  at  the AFSC Wrestling tourna- 
ment  in March,  again at NAS Pen- 
sacola. He was the  assistant coach  of 
the U.S. team  at  the Soviet National 
Wrestling tournament in  the Soviet 
Union  the first week in  June. He  flew 
directly from the Soviet Union  to 
Colorado Springs,  Colo., where he 
was assistant USA coach at  the Pan 
Am Championship games. Then  in 
July,  he was the West Team coach at 
the Olympic Festival at  Stillwater, 
Okla. In August, he was  one of the 
assistant coaches at  the World Cham- 
pionship Games in Switzerland. 

“Rob Hermann  has been a  main- 
stay of the Navy’s wrestling program 
for many years,’’  said  Roger Patrick 
of the  sports program  office, Naval 
Military Personnel Command Wash- 
ington, D.C. 

“It  is  a credit to Rob that he has 

maintained  his Navy career in an ex- Hermann  is  shifting  his  wrestling 
emplary fashion thou&out t h i s  time. focus to coaching. He still believes 

As with all Navy athletes,  his Navy world-class wrestlers. he can motivate  sailors to become 

career has progressed  alongside his 
athletic  achievements.” 

Hermann  attended high school in 
Crystal River,  Fla., finishing  fourth, 
second  and first in  the Florida state 
wrestling tournaments. He graduated 
from high school in 1976. 

“I came  into  the Navy with  the in- 
tention of seeing the world,” Her- 
mann said. ”I also wanted to wrestle, 
but  I hadn’t  realized that  I would go 
as far  as I have. 

“The Navy has been good to me,’’ 
continued  Hermann. “My command 
(NAS Pensacola) and Roger Patrick 
and his staff have  made it possible  for 
me to achieve what  I have. 

“Wrestling still  comes after my 
Navy  job,  and when  I  talk  to anyone 
interested in wrestling  in  the Navy, 
I  tell  them  they  should  want  to be a 
sailor first and a  wrestler second.” 

Even though he’s cutting back on 
competition,  Hermann  still  has 
Olympic ambitions. “I’d like  to be an 
assistant  Olympic coach,” he said. 
“And I’d like  some of my Navy 
students  to be on  the  team. Sure, I 
would  have liked to be on an Olym- 
pic team myself. But I had my turn. 
Now it’s someone else’s.” 0 

Gatch is a  reservist  attached to Naval 
Reserve OI Det. 613, Great Lakes, Ill. 

For more information about 
the Navy wrestling program,  or 
any other Navy sports program, 
contact  the Navy Sports  Office 
at  Autovon 286-6492,  or com- 
mercial  (202) 746-6492. 
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CNP 
perspectives 

Chief of Naval Personnel talks about 
issues important to sailors afzoac ashore. 

To find  out  about  the  status of some 
of the  most  important  personnel 
issues in today’s  Navy, All Hands 
visited  with  the  Chief  of  Naval Per- 
sonnel,  VADM  Mike Boorda. 

All Hands: First  term  attrition is a 
much-discussed  topic these days. 
What is the overall  plan  right  now to 
achieve lower attrition figures  and 
what is the ultimate goal? Is it to re- 
tain a certain  percentage of first  term 
enlistees? 

Boorda: I don’t thmk anyone  knows 
what  the right percentage goal is and 
neither  the CNO nor  I nor the fleet 
commanders have put  out  anything 
like  a goal. Our goal is  to not dis- 
charge anyone who can meet  our 
standards - it’s as simple as that. We 
don’t want anyone to be a failure in 
the Navy who doesn’t need to be a 
failure. So if we’re discharging some- 
one  for a reason that could have been 
prevented, then we want to prevent 
that. Some of the things we’re  doing 
in recruit  training are real good ex- 
amples of that. And they’re not all 
discipline-related. Because  we  had so 
many people with  foot problems  and 
with orthopedic problems, we let new 
recruits wear tennis shoes for three 
weeks. That doesn’t have anything to 
do with disciplinary action. It means 
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we don’t want people to get hurt so 
they can’t serve. We’ll let  them ease 
their way into harder shoes. The real 
benefit in  this is that if we can keep 
good sailors and help them stay good, 
then we will have to  recruit fewer 
people. And if we can  recruit fewer 
people, we can recruit higher quality 
people. And if we can recruit higher 
quality people, they’ll have less trou- 
ble. And we’ll just spiral right up  to 
a  better Navy. That’s  what this is all 
about.  This  is  not about goals and 
numbers;  this  is about people. 

All Hands: First  term attrition 
issues lead into retention in general. 
What areas  are NMPC identifying as 
most  critical to sailors? 

Boorda: That’s  a big question. I 
know a lot of areas that are critical to 
me and  were when I was  an enlisted 
sailor. I know a  lot of areas that are 
critical to sailors if you  read retention 
questionnaires and separation ques- 
tionnaires. Let me just give  you  some 
examples. 

If we tried here  to focus on one 
thing or two  things and said, “That’s 
what we’re  going to work on - that 
will  fix it,” that  would be so 
simplistic that we would miss the 
boat. I think  lots and lots of issues 
have to be  worked all the  time and  we 

have to continually  try to get better. 
And  we should never think we’ve  got 
it just right. We have to keep work- 
ing at it. 

Advancement is real important  to 
people. I think it’s  important par- 
ticularly in  the military, where  we 
wear our rank right on our sleeves. 
It’s not just for  money, although peo- 
ple do  feel good about getting more 
money  and  obviously  we pay  more  for 
people  who get more experience and 
show  they have  more capability. Ad- 
vancement  means more than  that  to 
people in the military. You remember 
when you last got  promoted  how 
good you felt and I bet it wasn’t all 
due to  the pay raise that went with 
it. In fact, the pay raise - for me - 
was  probably the second thing next 
to  the promotion itself. So we  have to 
have promotion flow in  the Navy. 
There’s no  question about that. 

That led us to do several things. It 
led us to high year tenure. Nobody 
likes high-year tenure; I don’t like 
high-year tenure. High-year tenure  is 
a program where, when you reach a 
certain rate and a  certain  number of 
years in service  and  you’re retirement 
eligible, then you  have to  retire, un- 
less you  get a waiver. Why did we  do 
that? We didn’t do that because we 
wanted  these very good  people to 
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leave the Navy. We did that because 
we wanted to make  room for those 
coming behind, and have promotion 
flow. I think that’s very important. 

I think it’s important  to  know  that 
when you are advanced,  you’re  going 
to get  advanced in a reasonable time 
and  get  paid for it. I think frocking’s 
great, particularly in  the enlisted 
ranks. It makes you feel good, so we 
want  to  put  the stripes on everybody 
just as quick as we can, but I think 
we should pay them as  soon  as  there’s 
a vacancy, too. And last year,  I’m 
proud to tell you,  as the vacancies 
became available,  people  got  pro- 
moted. And our plan for  1990, if we 
get the budget, if the creek  doesn’t 
run over here, we’re  going to do just 
fine and  we’ll promote everybody on 
time again this year.  And that’s what 
we’re planning. 

AI2 Hands: Is this a change from 
the  increment system? 

Boorda: It is the increment system, 
but you can quickly figure out if you 
have increments, you  could  make the 
early increments real little and the 
late increments real big  and  save a lot 
of money. But whose  money are you 
saving? You’re saving the sailors’ 
money. And  that’s not what we want 
to do. We want  to promote  when the 
vacancy  is  there,  evenly  spaced  across 
the year. We are doing that. We did 
that  in 1989  and  we’re  doing that  in 
1990  and I think that’s important; 
that will make people  feel better. 

I think a good Selective Reenlist- 
ment Bonus  program is also impor- 
tant. Let’s  face it:  There are some 
ratings in  the Navy that have a bet- 
ter, more  hlghly  paid  employment  op- 
portunity  on  the outside than some 
other ratings  do.  And  low  and  behold, 
those ratings tend to get out of the 

Detailers  are  doing  their  best  to  get 
sailors  the  duty  assignments  they  want. 
That’s one of the  reasons  retention  has 
been  brought  up,  according  to  the CNP. 

Navy in bigger numbers than  the 
ratings that have a less attractive 
employment opportunity on the  out- 
side. 

So how do  you keep people in  the 
Navy? You keep them in a lot of 
ways, but one of the ways  you  do it 
is  you try to narrow that pay  gap a lit- 
tle  bit and  you  do that  with SRB. So 
a fully funded, predictable SRB ac- 
count is real important. That gets  you 
some  retention. 

The way the detailers treat people 
can either increase retention or it can 
turn off retention. That’s one of the 
reasons that we opened up the pro- 
jected rotation date window and the 
billet window  up to  the  nine  month 
period - so we could try harder to 
satisfy people’s desires. If you have 
more time to look at  where you’re 
sending  people,  you  have  more  oppor- 
tunity  to satisfy their desires. For 
enlisted people, 83 percent got their 
choice of duty  stations. Now, if 
you’re due for  sea duty and  you put 
on your  preference  card  “shore,  shore, 
shore,” you’re  going to be one of the 
17 percent that’s disappointed when 
it’s time  to go to sea. But when peo- 
ple put  down realistic choices, detail- 
ers are busting their rear ends to try 
to get  people those choices, and  be- 

cause we opened it out  to  nine 
months, they’ve  got a lot  better 
chance to do it. 

People  need to have access to their 
detailers, so all the detailers said, 
“We’ll  give them better access. We’ll 
detail at night, every  second  and 
fourth Wednesday of each month.” 
And night detailing has been a great 
success. By a “great success” I mean 
they get lots of phone calls. It 
averages 500 to 600 phone calls every 
time  they do it. So that’s a success. 
That’s treating people better.  Our  at- 
titude here is that  the rules  are  impor- 
tant,  but people are more  important 
than rules. 

These are just a few things, but 
what’s all that doing to  retention? 
Retention was the highest in five 
years in 1989. First-term retention 
was up  two points; second-term 
retention was up almost four points; 
third-tern retention held its own and 
the reason it held its  own was 
because of the high-year tenure I told 
you about. We didn’t want  that  to 
come  up a whole  lot higher for the 
simple reason that we‘ve  got to have 
flow through the system, so some 
people  do have to retire on  the  other 
end, and one of these days it’s going 
to be me. But with all of that, reten- 
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tion’s up. And I just think it’s a mat- 
ter of having a plan and having that 
plan focus on people instead of rules 
- trying to treat people better. It all 
kind of goes together. 

AZZ Hands: Two hot issues in the 
fleet today  are BAQ and VHA for 
single E-6 members  on  sea  duty.  What 
is the  Navy’s position? 

Boorda:  In the Navy the  system of 
housing  allowances  differentiates bet- 
ween married people  and bachelors. 
And  there’s been controversy over 
that as long as I’ve been in  the Navy. 
People ask - and properly - why, if 
I’m single, do I make less money for 
doing the  same job as someone who’s 
married? 

The  housing  allowances were 
meant to replace housing that wasn’t 
provided  people. Now in  the simplest 
terms, that means that if housing 
isn’t available to you  and  you’re in 
the military, the government will 
give  you money to procure housing 
and  you  don’t have to pay taxes on 
that money,  because the housing was 
supposed to be part of what you  got 
for  being in  the Navy. 

So if you understand the underly- 
ing premise behind VHA and BAQ, 
then you can understand how some- 
one  might say,  “Well, if we provide 
you housing on a ship, you shouldn’t 
get the money.”  However,  we  carry 
that one  step  further  and say,  “But if 
you’re married and we provide  you 
housing on a ship, you still have to 
have a house for your family, so we’ll 
provide  you the money.” 

In the early 1980s a law was  passed 
saying that if you were a chief  or 
senior - even if you were on a ship 
- you could draw  this  money 
although you  were a bachelor. So now 
we have three different classes of 
people. 

If you  look  back in history, you  can 
see how it evolved that way, but I 
can’t make it make very much sense. 
So we’ve submitted legislative pro- 
posals to try to get Congress to au- 
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thorize it for  everyone,  because  we 
don’t think a ship  is  the  same as a 
house or a proper BEQ room. 

A Z Z  Hands: Moving on to other 
issues, the  number of geographic 
bachelors  has  been  increasing in re- 
cent years.  What’s  your  perspective 
on the  problems  they are facing? 

Boorda: There are lots of ways to 
look at geographic bachelors from a 
leadership and management point of 
view. It is understandable why  some 
people  are  geographic  bachelors.  Let’s 
say that you are a chief petty officer 
or a commander and  you’ve  got a 
child who is in his senior  year. You’re 
going somewhere for three years and 
you  don’t want  to take that youngster 
out of school for  the last year, and so 
your family stays behind. That’s one 
kind of situation. 

There is the  other person whose 
spouse has a really good  job.  We just 
had a case of a lieutenant commander 
- female - whose  husband was a 
doctor in Los  Angeles.  She  needed to 
go to a command for her career, so 
they decided that she would be a 
geographic  bachelor  for a little while. 
They didn’t like that and they didn’t 
do it on purpose, but  he couldn’t  give 
up his practice. 

There are people who can’t  get en- 
try approval to some places. That’s a 
real problem  for them. There are all 
kinds of reasons for  geographic bach- 
elors, some of them you might think 
are silly, some of them you think are 
well justified. But it doesn’t matter 
what we think. It only matters  what 
the person making this decision 
thinks. 

We’re making sure that we  don’t 
create  geographic  bachelors  where  we 
don’t  have to.  Homesteading is good. 
If you let people have repeated tours 
in one area, then  that doesn’t  become 
an issue. And  opening  up the detail- 
ing window to  nine  months is caus- 
ing a lot of people to be able to  stay 
where they are if that’s what  they 
want  to do. So we hope we can get at 
the geographic  bachelor problem by 
creating less of a need  for  geographic 
bachelors. 

Family separation is the number 
one reason people  leave the service. 
We don’t want  to  contribute  to  that. 
So we’re attacking it from lots of dif- 
ferent areas  and  hopefully  we’ll make 

The Navy  assigned  fewer  women  to 
general detail last  year,  more  women to 
“A” schools  and  more  women  to  non- 
traditional “A” schools. 
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a  dent  in family separation  issues. 
AZZ Hands: The  study on equal op- 

portunity  came out a year  ago.  Has 
there  been  an  updated  study  released 
on the status of equal  opportunity in 
the  Navy? 

Boorda:  We’re doing pretty  well. 
The interesting thing is we’re right on 
schedule with everything we said we 
were  going to do. The  new  equal op- 
portunity  manual  is  out;  the  new 
command managed equal  opportu- 
nity  instructions are out.  The  train- 

ing is going on. Promotion board 
statistics are better.  Minorities are 
getting  more of a chance to get into 
the more technical ratings as they 
come in  the Navy.  All the trends 
were in  the right direction  when we 
started  this,  but we  have seen im- 
provement this last year. 

We’re not out of the woods yet. 
This is not  something you just sit 
back  and say, “Ah, I’m done with 
that. I fixed it.”  This is something 
you  keep  working on. 

AZZ Hands: The  Navy’s  goal is to 
have 15,000 women serving at sea by 
1996, which is double  the  number 
that are now at sea. What is the  Navy 
doing to make  that  happen? 

Boorda:  We  made our female en- 
listed  recruiting goal last year. We 
made our female officer recruiting 
goals last year. That’s  key  and 
important. 

We’ve  paid real close attention  to 
what ratings those women went  into 
and we did very well. Because  we 
need women in  the nontraditional 

center counselors paid  very  special at- 
tention, trying to get more women to 
go to those nontraditional ratings and 
they were successful. We got fewer 
women GenDets [general detail]  last 
year,  more women  into “A” schools 
and  more women to go to nontradi- 
tional ”A” schools. We have to build 
this base of women  in  the  nontradi- 
tional ratings or we won’t  have the 
women  to fill up  the ships  with. 

The ship  alterations that are neces- 
sary to get the ships ready  and the 
bunks available - those are all  on 
track. That’s a program that, just like 
equal opportunity, is marching  down 
the road we laid out for it. And I feel 
real good about that. What I feel even 
better about is that reports coming 
back from the ships  where we put 
women  on board are all good. Com- 
manding officers are saying, “These 
are great sailors. They’re not women 
sailors or men sailors; these are just 
great sailors.” 0 

Among  the top issues of concern  to  the 
CNP are  pay  and  allowances  and  equal 
opportunity. 
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Hogettes  root  for  Redskins,  cheer up children 
During the football  season,  you  may 

have seen a number of “hogs” in 
dresses on your television screen. 
They  were  out-cheering  the 
Washmgton  Redskins’  cheerleaders to 
bring their favorite team  to victory. 

They’re the ”Hogettes” - 11 men 
clad in pig noses,  wigs  and  dresses. 
They  look  pretty  ridiculous.  However, 
since 1983 they have  worked  long 
hours to raise  more than two million 
dollars  for a number of children’s 
charities in  the Washington,  D.C., 
area. 

Mike Torbert, “Boss Hogette,” a 
one-time Navy lieutenant, founded 
the group six years ago. His original 
plan  was to raise money for the local 
Children’s  Hospital. Now, many 
charity organizations  can  say  they’ve 
been  supported by the Hogettes, at one 
time or another. 

The Hogettes make personal  ap- 
pearances at various  special events. 
All they ask  for in return is a donation 
to Children’s  Hospital,  Washington, 
D.C.,  or  one of many  other organiza- 
tions. Each member makes  at least 
100 personal  appearances  each  year, in 
his spare time. Their favorite  personal 
appearances  are hospital visits. 

“We visit the hospitals, in costume, 
and take Polaroid pictures with  the 
kids,” said “Big Mac-ette” Mike 
McCartney, who was  one of the 
original  Hogettes.  “Later, when we’re 
at a game  we try to get  on television 
so the kids  can  see us. As they’re 
showing their picture to a nurse or a 
friend they seem to forget their prob- 
lems.” 

The Hogettes have  earned the 
respect of Redskins’ team members 
who say the Hogettes make a dif- 
ference in the  attitudes  the players 
have  during a game. 

“When I look  toward the sideline 

and  see them standing at  the rail  and 
cheering  us  on it really  brings  me  up,” 
said  Redskin tght end  Donnie  Warren 
who has appeared at a number of 
charity benefits with the Hogettes. 

The Hogettes feel  great  joy in the 
personal contact they have with  the 
children  they are helping.  And,  accord- 
ing to Torbert, the children feel the 
same  way.  “It’s a beautiful two-way 
street,”  he said. 

Retired  Navy  Senior  Chief  Ralph 
Campbell,  “Grandpaw  Hogette,” 
agrees. “The pay  back is fantastic 
when I see the  smile  on a terminally 
ill, handicapped  or  underprivileged 
‘piglet,’ ” he said. 

Campbell recalled  one of the most 
memorable  experiences  he’s  had mak- 
ing contact with one such child. “We 
spent four hours entertaining a ter- 

minally ill child who wasn’t  expected 
to live to  Christmas,” said Campbell. 
”A  few months later we got a call 
from his doctor.  He  said the kid  lived 
just past Christmas, and the only 
reason he lived  as  long  as he did  was 
the spark  he  got  from  our visit. That’s 
what being a Hogette is all about.” 

Each Hogette has his own reason to 
participate in this volunteer  group.  Ac- 
cording to McCartney,  “I’m  involved 
with  the Hogettes  as a kind of ‘pay 
back.’ I have  four beautiful and 
healthy children. This is our  way to 
give help to others we  feel  could  use 
it.” 

”Story and photo by IOSN Marke Spahr, 
All Hands writer. 

Grandpaw Hogette brings a smile to the 
face of a fellow  Redskins fan. 
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Unique sky warrior  faces  aviation’s  version  of  rhynoplasty 

An aircraft unique in Naval aviation 
history recently flew from  Pacific 
Missile Test Center, Point Mugu, 
Zalif., to Waco,  Texas,  for aviation’s 
version of a “nose job.” 

“Bloodhound  75,” an A-3 aircraft 
nicknamed  “Snoopy”  because of its 
large black nose is  the second oldest 
xircraft at PMTC,  according to LCDR 
Bruce  Sheppard,  PMTC air operations 
Ifficer. The A-3  was fitted with  its big 

nose in 1960 when  it was  modified to 
test  the pulse  doppler  radar  and AA” 
N-10 Eagle missile control system, 
Sheppard said. It  was  assigned in 1963 
to what was then  the Naval Missile 
Center, later redesignated  PMTC. 

Snoopy’s  more prominent proboscis 
was replaced by a nose from a 
“Bloodhound  73” aircraft which  has 
been stricken from inventory. 

The A-3’s nose isn’t the only mod- 
ification it has undergone. Originally 
a three-seater, more seats were in- 
stalled to allow engineers to be in  the 
aircraft to  monitor  their projects in 
flight. 

Among the many projects that 
employed  Snoopy  during  development 
and testing were both  the Harpoon 
and Tomahawk missile systems. 

Tom Quisenberry, PMTC airborne 
photo  section, recalled flying aboard 
the A-3 as a photo  crewman in 1964. 

As a photographer he disliked the 
huge nose because he had trouble see- 
ing around it. “I was in  the naviga- 
tor’s seat on  the right,” Quisenberry 
said. “The  pilot had to  kind of fly off 
to  the side of the missile for me  to 
photograph it.” 

Snoopy’s nose will be returned to 
PMTC  from Texas, Sheppard said. It 
will be stored there in  the event that 
particular modification is required  for 
future projects. 

Until then, if you speak to  the peo- 
ple who knew Snoopy the best, 
they’ll make the aircraft sound as if 
it were an old friend. 

According to  the A-3’s crew chief, 
Aviation Machinist’s Mate  1st  Class 
Bill Dana,  “It’s  sad to see Snoopy lose 
its personality.” I 

“Story  by Bobbie  Heidler PAO, Pacific 
Missile Test Center, Point Mum, Calif. 

Navy TAR pedals  to  success,  bikes 200 miles  in  half  a  day 
Bent on “showing the Navy col- 

ors” on the 3 1 st Annual Grand Tour 
Bicycle endurance cycling event 
near Point Mugu, Calif., LT Mat- 
thew J. Levy, of Naval  Air  Reserve, 
Point Mugu, recently rode his 
14-speed bike 207 miles in 11 hours 
and  40 minutes. 

Levy was the  eighth rider to cross 
the finish  line  while over  450 riders 
were still pedaling  along the 24-hour 
course. 

Lean  from months of intensive 
training and wearing the  new Navy 
cycling uniform provided by the 
Reserve Recruiting Command, Levy 
started with  the first riders depar- 
ting the Malibu,  Calif., Civic Center 
at 4:30 a.m. 

The riders followed the course up 
the Pacific coastline, passed  Naval 
Air Station Point Mugu, then looped 

inland to Moorpark  and  back to  the 
coast at Ventura  before heading to 
Ojai for lunch  at 11 a.m. at  the 107 
mile  mark. 

”This was my first attempt  at 
completing a 200 mile single-day 
event,” Levy said. “My longest ride 
previously in a single day  was 115 
miles.” 

From the oak tree covered rolling 
hill  country in Ojai, the route 
headed  back to  the coast into a 
vicious 20-knot head  wind  for the 
second 100 miles back to  the finish 
line  in Malibu. 

Nearing the final stretch, Levy 
spotted the lead pack. 

“Then I attacked,”  he said. “I’ve 
always been full of energy, stubborn 
and goal oriented. When I saw the 
lead pack, I put  my head  down  and 
pushed. I said quite a few ‘Hail 

Mary’s’ in  the last 10 miles.” 
Levy caught the pack at  the last 

traffic signal in Malibu, approx- 
imately 200 meters from the finish 
line and finished with  the race’s 
leaders. 

Levy became interested in  10 
speed bicycles for several reasons. 
“Getting and keeping in  top physi- 
cal condition is one of the Navy’s 
requirements,”  he said, “so long 
distance bike riding looked like  the 
best, most inexpensive way to phys- 
ical  fitness. I feel good, both 
physically and mentally.” 

Cycling, according to Levy, is one 
of the fastest growing fitness exer- 
cises in  the  nation. 

Story by Public Affairs Specialist 
Marilyn  Moore, PAO, Point  Mugu, 
Calif. 
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Mail Buoy 
“Cooks”  best  sailors,  too 

Among the 10 supply department divi- 
sions aboard USS Simon Lake (AS 33) is 
one comprised of 37 of the finest sailors 
which you could gather in one place 
anywhere in  the Navy. I believe that  the 
intent of your article “Navy cooks,’’ in  the 
May 1989 edition of All Hands, had the 
distinct potential to glorify in  print the 
mission which our 37 mess management 
specialists accomplish for nearly 1,500 
shipmates every day of the year. 

The  punchline  in  two of the  three final 
paragraphs  were devastating to the upbeat 
tone of the article, however, and frankly 
insulting  to every MS in  the Navy. That 
mess specialists can even become recruit 
training company commanders, and that 
it is not difficult for MSs to be among the 
best sailors in  the Navy are two of the 
most condescending remarks which I 
have read in a Navy publication in my 
career. 

Our MSs on Simon Lake are among the 
best leaders and sailors in  the Navy and 
are  capable of performance at or  above  any 
professional or military standard which 
may challenge them. You and Petty Of- 
ficer Joseph owe all mess management 
specialists an apology. 

- CDR James S .  Walters 
Supply Corps Officer 

USS Simon Lake (AS 33) 

Senior Chief Belisario’s encouragement 
to  junior members of his rating to aim 
high  and strive to be the best they can  be 
is good advice, and  should not be taken 
as “condescending. ’’ - ed. 

Illegally parked 
Concerning the photo by JO2(SW) 

Gawlowicz on the inside back  cover of All 
Hands (August  1989);  please note that our 
dedicated sailor is illegally parked. Rec- 
ommend a closer screening of photos in 
the future. 1 

- CDR R.E. Merton, CEC 
Public Works Department 

Guantanamo Bay, Cuba 

We noted the “contractor”  designation 
in  the parking space, but chose to run the 
photo anyway,  knowing  that  master 
chief  boatswain’s ma tes  can park 
wherever they please! (Actually,  we 
checked with  the photographer, who 

assured  us the  photo was taken on a 
weekend when  the contractor  wasn’t 
working.) - ed. 

Thanks for the  issue! 
Thanks for the  outstanding September 

issue of AI1 Hands. The copy  was in- 
teresting and  well written and the photog- 
raphy right on target. 

Highlighting these people who do  so 
much for others gave us all a lift. 

- Ralph  Blanchard 
Captain, U.S. Navy (ret.) 

Armed Forces  YMCA 
Springfield, Va. 

Just a note  to  let you know how much 
I enjoyed the September 1989 issue of All 
Hands. I was extremely proud of each 
Navy volunteer. I hope a regular issue 
about volunteers can become an  annual 
event! 

- CW02 George C. Myers 
Naval Submarine Base 

Groton, Conn. 

Articles  help GMT 
I have  been the training officer on board 

two major commands, USS Seattle (AOE 
3) and USS Raleigh (LPD 1). As the train- 
ing officer one of my  duties is to see that 
the Navy’s general military training pro- 
gram  is  running properly.  General 
military training consists of anything 
from service members’ financial respon- 
sibility  to educational opportunities, the 
very same topics that are covered in your 
magazine All Hands. 

I saved all the rights and benefits ar- 
ticles and used them  in  the general 
military training effort. There is not 
another source of information on  these 
topics which  is more thorough or up to 
date. The information in each article can 
be easily tailored to  the one hour training 
sessions allotted. 

I don’t know how many other ships use 
general military  training formats to get 
the information to  the troops, but I 
suspect it is not widespread. Without sug- 
gesting that an unnatural liaison be 
established between you and the training 
community, I do think  that  there are 
some great benefits to be achieved from 
a coordinated effort. Simply put, your ar- 
ticles provide great info to  the troops. 

-LCDR S.J. Benson 
Operations Officer 

USS Raleigh (LPD 1) 

Reunions 
VPIVPB 213, World  War  I1  PBM 

(Mariner)  Squadron - Reunion April  4-7, 
Arlington, Va. Contact Norman H. Maf- 
fit, 14709 Carlos Circle, Rancho Murieta, 
Calif. 95683; telephone (916) 354-2219. 

VT 3051VB 305,  Solomon  Islands 
1944 - Reunion April 6-9, Crystal City 
Marriott Hotel, Arlington, Va. Contact 
Carl “Robby” Roberts 1818 E. Missouri 
Ave., Phoenix, Ariz. 850163 telephone 

Destroyer Division 59, USS Dupont 
(DD 152), USS Bernadou (DD 153), USS 
Ellis .(DD 154), USS Cole (DD 155) and 
USS Dallas (DD 19) - Reunion May 
17-19. Contact George Kingston, 2148 
Clubhouse Drive, Lillian, Ala.  36549; 
telephone (205) 962-2171. 

11th Engineer  Battalion  World  War II, 
Korea, Vietnam - Reunion July 18-22, 
Nashville, Tenn.  Contact Charles Luhan 
Jr.,  5645 S. Sacramento Ave.,  Chicago, Ill. 
60629. 

USS John C. Calhoun (SSBN 630) - 
Reunion proposed, summer 1990. Contact 
J.B. Ensminger, P.O. Box 174,  Waynes- 
boro,  Pa.  17268. 

USS Springfield  (CL 66), (CLG 7) - 
Reunion  proposed,  fall  1990. Contact John 
W. Adams,  255 North Road, Unit 83, 
Chelmsford,  Mass. 01824; telephone (508) 

USS Kidd (DD 661) - Reunion pro- 
posed fall 1990. Contact Doyle Terrell, 
5250  Belle Terrace, #13,  Bakersfield,  Calif. 
93309; telephone (805) 834-4821. 

USS Long  Beach (CGN 9) 1966-70 - 
Reunion proposed. Contact Fred H. Lane, 
163 John Rolfe Lane, Williamsburg, Va. 
23185; telephone (804) 229-8744. 

e Amphibious  Scout and  Raiders Class 
#7, World  War  I1 - Reunion proposed. 
Contact Jack Neely, 3313 Old Dominion 
Blvd., Alexandria, Va.  22305; telephone 

USS PC 490 World  War I1 - Reunion 
proposed. Contact Oscar J. Fisher,  5694 
Shenvood  Forest Dr., Akron, Ohio 44319; 
telephone (216) 882-6208. 

USS Wanvick  (AKA 89) - Reunion 
proposed. Contact Myron K. Carson,  3801 
Mt. Rainier, N.E. Albuquerque, N.M. 
871 11. 

USS L.C.I.G.  68 - Reunion  proposed. 
Contact Leo Jannetis, 3621 Oak Club 
House Dr., Pompano Beach,  Fla.  33069. 

(602) 265-5214. 

256-2239. 

(703) 548-0378. 
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Event 
Cross  Country 

Basketball (Men’s) 

Basketball  (Women’s) 

Boxing 

Wrestling 

Powerlifting 

Volleyball (Men’s) 

Volleyball (Women’s) 

Bowling 

Seaweek 

Racquetball 

Sailing 

Track & Field 

Softball  (Men’s) 

Softball (Women’s) 

Golf 

Tennis 

Soccer 

1990 Navy Sports Schedule 
Training  camp  lnterservice  competition 

Location 
NAS 
Pensacola, Fla. 

NSY  Mare 
Island, Calif. 

NSB 
Kings  Bay,  Ga. 

NAB 
Little Creek,  Va. 

NAS 
Pensacola, Fla. 

NAS 
Patuxent River, Md. 

NAB 
Coronado, Calif. 

NTC 
San  Diego, Calif. 

NAS 
Miramar, Calif. 

NAB 
Coronado, Calif. 

NAS 
Kingsville, Texas 

NAB 
Coronado, Calif. 

NSY  Mare 
Island, Calif. 

NAS 
Patuxent  River,  Md. 

NAS 
Memphis,  Tenn. 

NAS 
Pensacola, Fla. 

NAB 
Little Creek,  Va. 

NAB 
Little Creek,  Va. 

Date 
10-16 Jan. 

Location Date 
Pope  AFB,  N.C. 17-20  Jan. 

3  Feb.- 
9 Mar. 

10 Feb.- 
9 Mar. 

3 Jan.- 
23  Mar. 

3 Feb.- 
14 Mar. 

1-13  Feb. 

NAS 
Pensacola, Fla. 

10-16 Mar. 

NAS 
Pensacola, Fla. 

NAB 
Little Creek,  Va. 

USMC 
Quantico,  Va. 

Ft. lndiantown 
Gap,  Pa. 

10-16  Mar. 

24-30  Mar. 

15-21 Mar. 

14-18  Feb. 

1-27  April NavSta 
San  Diego, Calif. 

1-27 April 

14-20 Apr. 

1 Apr.- 
30  June 

25  Apr.- 
4  May 

26-30  May 

12  May - 
1 June 

28 Jul.- 
11 Aug. 

28 Jut.- 
11  Aug. 

8-14 Sept. 

1-7 Sept. 

13 0Ct.- 
3 Nov. 

NavSta 
San  Diego, Calif. 

USMC  Camp 
Pendleton, Calif. 

TBA 

Sheppard 
AFB,  Texas 

TBA 

NSY  Mare 
Island, Calif. 

NAS 
Jacksonville, Fla. 

NAS 
Jacksonville, Fla. 

USMC  Camp 
Lejeune,  N.C. 

Ft. Eustis, Va. 

28 April - 
4 May 

28 April - 
4  May 

21-26 Apr. 

July 

5-11 May 

2-8 June 

12-1 7  Aug. 

12-1 7  Aug. 

15-21 Sept. 

8-14 Sept. 

Patrick AFB, Fla. 4-1 1 NOV. 
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