Assessment briefs


Prior to the execution of an assessment, the OPSEC Officer should schedule an in-brief with the Commanding Officer (CO). The brief’s purpose is to obtain approval and describe the activities which will take place during the self-assessment.

An in-brief should be composed of the following:
1. Purpose of the assessment
2. Members of the assessment team
3. Activities that will take place
4. Overall timeline


When all assessment activities are complete and data compiled for summarization, it is strongly recommended the CO receive an out-brief.

An out- brief should be composed of the following:
1. Key findings and recommendations for corrective action
2. Specific remediation milestones
3. Designated action officers
4. Timeline for scheduled updates to the CO
[bookmark: _GoBack]	Sample briefs can be obtained from the Naval OPSEC Support Team at opsec@navy.mil
