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1, AN AALYSIS $F LTSHERIONE, . 19271924

The feliowing tabies sheow theestvpal numder of the groess
desertions during thc ITiseal year 1933 mid the firsi four months of 1924,
arranged by el233es of wesiels spd various tywes cf thore activities, and
compared to the average tot=l complerent in eseh case.

A analysis of the fisures fér shiws shows that the great-
€3t percentage of desertions occurred on the largesi ships, the baitleships,
and the smallest percentage on the smzller ships, the submarines.

A compurison of egiivities ashoers nd afloat show that
the percentage of desercions in ezch cnse is slmost the same,

A compnmrison of desertions on ships in home waters and
in foreign stations zhoure that the percentsge of nusertions on foreign
stations is much ilower thau that ou hume stauioas.

In tha vse of the attached table it should be noted that
for the purhcse of compsning the percentages ¢f 1928 and 1924 those for the.
latter year should &~ multiplied by three,

ELFEDS HO'D DU,

FISCAL YEAR 14623 _ FOUR MOUTHS 1924
Kind of : No. : Decer. ; AvNo,on: Der- Kopd o.f: Fo.: De- ::1},'“0. ¢ Pere
vednel tienz, ; hosod itenbare sveasgl.s :gervions on 83, ;centage
Battle Betile
ships 19 2535 21301 11.9 ships 19 1547 30739 6.%19
De-ﬁ D(—;.,.
stroyers 93 504 8415 5.89 atroyers 68 312 82587 3.77

Cruisers 8 128 1891 6.76 Cruisers 9 168 2787 6,07



TABR (FLETTG HOE DUTY.

(eentinued from lst,page.)
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King of: No. . De- . Av.lo.oa: Per;' s ¥ind of; o. : De- + Av.No,: Per-
vessel, : :sertions. bo-ord centame.veszel :sertions;on Bd. . ¢:zn‘age,
911 i]'*' Sllb--

marines 63 38 1961 1,93 morines 74 21 1789 1.17
AuTil- Auill-

iaries 88 B73 10735 5,34 igries 99 295 11440 2.57
Trang.. Trens—

ports 21 302 4950 6.10 ports 21 187 4975 3.76
TOTAL 292 4078 49285 8.27  TUTAL 287 2330 49967 2,66

FLEETS FOARIGN DUTY,

Dew Des-

stroyers 25 3 2535 .11 troyers 25 1 2535 .39
Cruigers 16 244 4198 5.81 Cruisers 14 6l 3891 1.69
Sub- Sub-

marines 10 1- 344 .29 merines 10 - 344

Auxile Auxil-

iaries 9 1l 667 .15 iaries 9 - 667

TOTAL 60 349 7744 3.21 TOTAL 58 62 7437 .84
Battle Bottle

ships 19 2533 21301 11.9 ships 19 1347 20379 6,49
De- De-

stroyers 118 507 10980 4,62 stroyers 90 313 10792 2,90
Cruisers 24 372 6089 6.11 Cruigsers 23 229 6658 3.44
Sub- Sub-~

marines 73 39 2305 1.69 marines 84 21 2133 1,00
Auxile Auniril-

izries 97 574 11402 5,03 iaries 108 295 12107 2,44
Trans- Trens-

ports 21 302 4950 6.10 ports 21 187 4975 3,76
TOTAL 352 4327 57027 7.59  TOTAL 345 2392 57404 3.17
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Kind of: No, : De- : Av.No, : Per—- ¢ Kiad of: lNo. : De- : Av.¥No.: Poi-
Vegsel ;. gertiong.on bogrd.centage. Vessel - :gertions.on Bd. .ceiiaze
2r,3tns, 5 1097 95355 11.5 Tr.Stns. 5 756 9854 7.67
Reo, Rec.
Shipa 11 408 2933 13,91 Ships 11 189 2949 6,40
Navy Yavy
Yards 5 12 1940 +62 Yards 5 6 1903 «31
Hog~ Ho3-
pitals 16 imn 139 5,47 pitols 16 118 3333 3.54
Ay ' Adir
Stns, 6 21 2162 .97 Stns. & 30 2162 1.38
Rectg.
Stns, 39 46 630 7e31 Rectg, Sta 39 20 &75 2,96
All All
Others 34 132 B793 2.28 others 34 71 6895 1,03
TOT.LL 116 1887 26132 7.22 TOTAL 116 1190 27771 4,32

2 N ANALYSIS OF DESERTIONS BY RACTIIGS.

An enalrsis of the totnl desertions occuring during the period
of 1 July 1922 to 30 Noverber 1723 shows that leas than 125 of the total desertions
ocour among the enlisted wen in the Nzvy who have respongibilities, that is, the
petty officer class. The following tabie shows the percentage of desertions in
the ranks indicated:

RATING ; PERCEN TAG™ _OF TOTAL
: - DERRIICH S,
Chief Petty Officer 0.
Pe0., first class ' 3.19
P.,0., second class 3.87
P.0,, third class 4,22
Non=rated men, first class 10.84
. lNon=rated men, second clage 48,34
Non rated men, third clasg 27.23
1lessmen 1.94

3, QFFICER FERJOUNL « TEIRSIFRTS 0D ACE I¥ GRADE.

The foliowing tibie shows the provable number of retirements for
2ge in grade that will occur within the next three years wder existing legislation.
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Rear Aidmir-ls

197

12

Commnrmders

1

38

4

Captzins 0
0

Lieut, Comdras. 3

4, MISCHILITOTS,

The Waval Srbhedorsittee of the invronrintions Cormittee
of the House begun its heuriuss en Mavol Apsmowriation B5ill on December 17t:,
The sraterept of the Burcau of Fovigation with the ecxcention of the Nava
Obscrvatery ard the Hydrogravkie 0ffice wes cormpleted on Decerber 29th,

This Dureon strongly recurmendod that the eniisted streagth of the L7 be
mrintained at 86,000 men mmd 4nxt sufficient rioney be appronriated Tor in

"Pay of the Navy'" to provide for a proper uumber of pettyv officers in the
higher ratings for that nurber of nen.

The Bur~o~u further pecorrended that the number of
appointmouts to the luval Acndeny bYe inerensed from 3 for onel Congressman
and Jevstor, o8 specified in the Appropriction Bill izst yenr to 4 ior ench
Congressman and Senrtor.

— =
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THZ BURDAU R3WIESTS THAT THIC BULLSTIN B3 GIVAN FRAE CIRCULATIOHN
AMONG OFFICSRS AlD THAT ITHS OFf INTSREST B2 PUBLISHSD TO Tds EZNLISTHED
PSRSONN 3L, THIS BULLETLIN IS HOT COWSIDINTIAL AND HMAY B DUSSTROYED
AT THZ DISCRATION OF THa CCGMUIANDING OFFICER, CONSTRUCTIV.E SUGGESTIONS
fOR IMPROVEMANT WwILL B& APPRoCIATAD,
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1. PROMOTIOW OF RESZRVZ OFFICERS: It is cxzpected that the
cxaminations oi officers of Class:s 1 and 2 e¢ligible for promotion will
be held in the near future. Officers wilY be 1llowed sixty days in
which to take the uxanin.tion. T he cxamination of officers of Class 5
will be sent out as socn as questions have been prepared. The Com—
mandants of all Districts have been dirccted to establish Examining Boards
for the marking of cxaminations and Suporvisory Boards for conducting
examinations where the examinotions cannot be conducted before the regular
Boards. All staff officers' examinntions will be conducted before Su-
pervisory Boards and cxaminations marked by Statutory Boards in Vashington.

The officers who pass the prescribed examination will be eligible
for promotion from the dxtes of commission of their rumning mates, pro-
vided they have had the required amount of sea scrvice prior to the date
of the running mates date of commission, The sea service requirement
for promotion of Classes 1 and 2 are as followe:

Lieutenant (jg) — 2 months
< Lieutenant - 4 months
Lt.Commanders - 6 months

Active service will be considered in licu of sea service fer
staff officers. Aviators are requircd to have 30 hours in the air for
promotion to Licutenant {jg), 60 hours for promotion to Licutenant and
90 hours for promotion to licutenant Commander, in nddition to two years
service in grade,

Officers who iail to pass the written professional examination
will be reexamined upon application, and if they pass will take precedence



from date found gualified.

Officers who f£ail but do not desire to taoke a second examination
will be confirmed in the rank for which found qualified by the Statutory
Bourd., For example: -

A coniirmed Ensign whose running mate is a Lieutenant
Commander will take the cxamination for L ieutenant Coumander.
If he fails Yor licutenant Commander ond is recommended for
promotion to Licutenunt {3z} bv the Statutory Eoard, he will be
confirmed as 2 licuvten.ot . 3g). If he is not reccrmended for
promotion by thec Stitutory Board for any rank above Ensign, he
will not be promotcd.

The examination for promotion is for two distinct purposes; first,
to afford officers the opportunity to be promoted to those ranks and
grudes to which their service entitles them and, second, to establish
definitely the ranks, grades and order of precedence which these officers
should oceupy if, and when, the Naval Reserve Bill (H,R. 3935) passes.

The proposcd llaval Reserve Bill (H.K. 3935)provides for the
transfer of officers of the present Haval Reserve Force to the Naval
Reserve created thereby in their nctive or retirzd status at the time
of transfer, for the unexpired periods of their current cnrollments in
the Naval Reserve iorcc, They may thereafter, upon cpplication within
three months of the passage of the Bill, be appointed in the Haval Re-
serve, during the pleasure of the President, only in the confirmed runks
and grades held in the Naval Reserve Force at ths time of transfer.
Therefore, officers who do not tzake the examination for promotion, or
who fail in the ex:minction; may only be appointed in the N aval Reserve
in a rank corresponding Lo the confirmed rank held by them in the Naval
Regerve force at the time of the passage of this Bill,

The Comptrollcr General on 1 December, 1923 reversed the
previous practice of the General Accounting Office and alleows members
of the Naval Reserve Force under orders to duty for training for
fifteen days active duty pay for the period of service performed in-
cluding the period of time travelling between home and place of duty
and necessery travel time to rceturn home.

The Judge Advocate General of the Navy has given as his opinion
that an officer of the Naval Reserve Force is not entitled to retirement
after twenty years service in accordarce with the Act of 22 August, 1916
unless he shall have performed the minimum .mount of service for main-
taining efficiency during each enrolluent in the I aval Reserve Force.

Captain Alfted Brooks Fry, USNRF. has been transferred to the re-
tired list at his own request aftcer more than twenty years service, ef-
fective 10 January 1924,
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Captain Zdward Walbridge has been disenrolled from the Iaval
Reserve Forcc and honorably disecharged in accordance with the Act of
1 July, 1918 on account of having ruached the ge of sixty=four years.
Captain Walbridge has performed honcrnble scervice in the Haval hidlitia,
USN., National Navul Volunteers, =nd Ifwvel Poscrve sorec sinecc 1691, He
scrved us an offieer of the Wavy during the Spanish Amcrican War and
during the VWorld War.

2, ZNLISTED PERSONNZL.

YUALITY OF REQRUITS: The Burcau of Navig.tion has issucd an
order tc the Reeruiting Scurvice to nccept no first cnlistments until
personal investigation has boeen made of all applicants to determine their
desirability. In every case references nire required from former em-
ploycrs or school teachers., This action will reduce the number of re-
cruits cnlisted, and it is hoped to exclude ut the sourcc many cases of
fraudulent enlistments and undesirables who swell tre list of descrtions,
bad conduct and undesirable discharges.

Before any applicant can come into the Navy there will be a delay
incident to investigating his references, and this delay in itself will
operate to give the applicant further time to test the sincerity of his
desire to enter the Havy.

The Bureau has also directed thit no waivers for physical defects
be submitted.

The references required from former employers include information
as to the employnent of the wpplicant, the place and date; weekly wages,
or scholustic record; reason for quitiing former employment, or leaving
school; and gencral rating as to trustworthiness, general intelligence ond
ability and skill us to work: also 1s to the previous reputation in regard
to intoxicating liquors or drugs, or chronic ailments, and general repu-
tation, standing, and wmoral fitness.

3.,  MISCELLANIQUS.

MOVING PICTURLS. Out of fifty=-two outstanding picturcs of the
year 1923 as listed by the "Motion Picture News", the Hivy liotion Pieture
Exchange has purchased forty=~seven. Forty-two of these ure uctually
on hand and the remaining five are on order and will be deliwvercd shortly.
Under the present arrangements the Novy Motion Picture EBxchange is able to
buy all of the best pictures produced in their pre-release stitus. Ships'
Newspapers pleuse copys

ZPUCAT ION CCURSES During the two weeks Deceinber 10-22 the follow-
ing educational courses were shipped from our Stock Kooms:
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San Dicgo 2,819 nesignments
Washington 19,786 H
1 { 2:dio

courses,_12,840 H
Total &« « « & 41,447 assignments

This report does no incivde She voarious tests furnished, nor
textbooks and teys to accomoy SOUrSGS.

4, HSARINGS BFEFQRL SUS--COMMITIENS OF CONGRISS: The hearings
on the dpproprii.tion nnd Umnibus 3ills have been completed before the
sub=committess.

On the 15th of Jumuiry the Madden Bill will be taken up. This
Bill provides for the reduction of appointments to the laval Academy to
3 for each Congressman and Senator,
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