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[On the Front Cover]

After boot camp, the next culture shock for Sailors is checking
aboard for the first time. Every Sailor deserves to have a guide
through that first tour, so step up and be that person who sets
the new Sailor on the right track. Remember, the first 72 hours

can set the tone for both a Sailor’s tour and career.

Photoillustration by MC1(AW) R. Jason Brunson
Model: AZAA Jaliel Marquis McNeill assigned to USS Harry S. Truman (CVN 75)

[Next Month]
This year is the soth anniversary of UNITAS, the longest
running multinational maritime exercise in the world. All Hands

embarked USS Mesa Verde (LPD 19) to bring the exercise to you.
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History— 40

2 2 The Maritime Strategy
at Work: ICEX 2009

Sailors have been bringing maritime strategy core
capabilities of forward presence, deterrence, sea control,
power projection, maritime security and humanitarian
assistance/disaster response to life on deployments and
on shore in a vast amount of mission sets. But, there is that
one operational exercise that ties into almost every facet
of the maritime strategy, but few are aware of: Ice Exercise
(ICEX) in the Arctic Ocean.

Photo by MC1(SW/AW) Tiffini J. Vanderwyst
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12 Total Force: What You
and Your Sailors Need to Know

Now, more than ever, performance is the key to a successful Navy
career. But Sailors are not going at it alone. The Navy offers a whole
slew of tools designed to arm Sailors with all the resources and
tools necessary to successfully negotiate every career milestone

Photoillustration by MC1(AW) R. Jason Brunson

28 Operation Arctic Care ‘09:
Medical Outreach in America’s
Last Frontier

In the challenging
environment of Alaska,
military members conducted
Operation Arctic Care, a
joint exercise that tests

the ability of Navy, Marine
Corps, Army, Air Force

and Army National Guard
members to deploy and
operate as one team in

a harsh environment to
provide medical outreach
operations in time of crisis,
conflict or disaster.

Photo by Air Force Senior Airman
Christopher Griffin
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Speaking with Sailors

Master Chief Petty Officer of the Navy MCPON (SS/SW) Rick D. West

Total Force... Total Performance

hipmates, “Total Force” is a

phrase you’re going to see a lot

of in this edition of All Hands.
There will be spotlights on different
programs geared toward making sure
our Navy has the best people out
front doing the right jobs.

Some of the responsibility for the success of
those initiatives is going to fall on the shoulders of
our recruiters and then the leaders responsible for
training the fleet or assigning Sailors to jobs where
their specific skills are put to the best possible use.

All of that is necessary, and I'm on board with
every element. But what I'd like to address is this:
How do you fit into that equation, into the Total
Force? If you're a junior petty officer, and you've
been in the Navy a couple years, what does Total
Force expect of you?

It means this: If you're performing well, and if
the effort you’re giving every day is the best you
can do, then the Navy wants and needs you to stay
with us and to keep leading at different levels of
responsibility. If you're a 20-year chief petty officer,
and you’re concerned about the continuation
boards, convening this fall, I'd suggest you take a
look at the job you’re doing on the deckplates and
the example you are setting everyday for our Sailors.

If you’re performing, you shouldn’t worry.

If you’re pushing your Sailors to success, the
continuation board isn’t about you. Those boards are
designed to find those who aren’t contributing and
ask them to step aside so that our hard chargers have
room to advance, lead on the deckplate and succeed.

I met hundreds of those hard chargers in
Gulfport, Miss., recently. I spoke to a huge group
of Seabees at their birthday ball, and I saw the
kind of enthusiasm that has defined our Sailors for

centuries. All they want is more challenge and more
opportunity for impact.

Those are the kind of men and women who make
up our Total Force - active duty, Reserve or Navy
civilian. And they’re all over the fleet. Performance is
the key to their success, and it’s the single factor that
is going to help them stay Navy if that’s what they
want to do. At every level, it’s the single qualifying
factor for retention.

Performance drives every program we have,
Shipmates. It’s behind diversity, force stabilization
and the maritime strategy. All of them have been built
on the premise that the keys to their success hinge on
Sailors performing to the best of your abilities.

Our Navy is changing. Our missions are evolving
and the face of our service reflects our society
more than it ever has. But one thing will always
stay constant ... everything we do boils down to
Sailors staying true to one of our oldest adages,
“Ship, shipmate, self.” If you’re looking for a way to
describe the best possible performance, go back to
that phrase.

If those are your priorities, we need you to stay and
move our great Navy — this Total Force - forward.

Bottom Line: Perform and stay in the greatest
Navy the world has ever known.

HOOYAH!
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THINK

BEFORE YOU RIDE!

Others are depending on you.




Around the Fleet

MCPON Praises Efforts to Save
Shipmates, Stresses Hazards
of Drinking, Driving

Sailor aboard USS West Virginia
(SSBN 736) received accolades from the

Navy’s senior enlisted leader for setting

the standard for the entire fleet.

Master Chief Petty Officer of
the Navy (MCPON) Rick West
called Machinist’s Mate Fireman
Corey Ferrell and congratulated
him for his efforts to take care
of shipmates.

Ferrell received the Navy Marine
Corps Achievement Medal for
talking four intoxicated Sailors out
of getting behind the wheel after
attending a command function.

Ferrell had volunteered to act
as a designated driver for friends
during a command holiday party
in December 2008. As he got
ready to leave, he noticed four
intoxicated strangers discussing
who was in the best condition
to drive. Ferrell intervened and
discovered the four were all senior
to him and were attached to
another command. Even though
he was outranked, Ferrell stood
firm and prevented the four
Sailors from driving.

“I didn’t want them on the
road. I didn’t want myself, them
or anyone else to get hurt,”
Ferrell said.

“Leadership can come from
every level, this is a perfect
example of that, and what I expect
from every Sailor in our great
Navy,” said West.

West also said that as the Navy
attempts to reduce driving under
the influence (DUI) and alcohol-
related incidents, he believes other
junior Sailors like Ferrell have
opportunities for significant affect.

“Our second and third class
petty officers will have the
greatest impact. I think they
can really drive these numbers
down. I've been there, and I know
the impact you can have. ’'m
challenging every second or third
class petty officer to lead those
junior to you to further reduce
our numbers. I know they can
and will succeed,” said West.

The Navy and every local
command have many programs
in place to provide alternatives to
drinking and driving.

The HERO Campaign
promotes the use of a designated
driver and was established by
the family of Ensign John Elliott
who was killed by a drunken
driver in 2000, two months after
graduating from the U.S. Naval
Academy. HERO was named
after Elliot’s position as a human
education resource officer during
his time at the Academy.

According to the HERO
campaign’s website, the
program’s mission is to prevent
drunk driving fatalities, injuries
and accidents nationwide by
promoting the use of designated
drivers and reminding the public
to drive sober and not to let
friends drive drunk.

In a recent personal-for (P-4)
message released by the Chief
of Naval Operations Adm. Gary
Roughead told commanding
officers that the Navy has made

Photo by MC1 Jennifer A. Villalovos

A MCPON Rick West talks to guests at the Pentagon Hall of Heroes.

significant progress in addressing
and preventing alcohol abuse, but
it is still the common factor in
many disciplinary problems.

With the help from leadership,
Roughead said he wants to reduce
all alcohol related incidents
by 25 percent in 2009. He also
emphasized that the “Right
Spirit” Campaign is one tool to
reach that goal.

Right Spirit, launched in
1996, is designed to deglamorize
alcohol beverage consumption
and eliminate alcohol abuse.

The key principles of the
Right Spirit campaign are
leadership responsibility,
command responsibility,
shipmate responsibility and
personal responsibility.
According to NAVADMIN
061/09 the Navy has seen a 33
percent reduction in alcohol-
related incidents and a 23
percent reduction in DUI/DWI
incidents since FY04 with the
help of these principles.

Public transportation such
as buses and taxis are always
an alternative for drinking and
driving, but the best method is to
have a plan prior to drinking and
designate a driver (who will not
drink) or use the resources from
the command assigned.

“The cost of a DUI isn’t
something that just goes away.
With the impact it has on your
career, your family and the lives

ALL
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of all those who you’ve affected,
it’s a permanent, life-changing
mistake,” said West. “Worse yet
would be to cross the yellow line
and be involved in an accident
that causes serious injury or

loss of life.

“We’ve got a Sailor sitting in
a jail cell now. He hasn’t been
convicted of a DUI yet, but he
knows he was involved in an
accident that killed a young
woman. Forget the money for
a minute and think about that.
Think about her family and what
he’s going to have to live with the
rest of his life.”

Beyond the direct fines
mandated by the court, offenders
can also expect to pay much
higher automobile insurance
rates, often for years after a
license is reinstated. Studies
focusing on various states around
the country have found the
average cost of a DUI conviction
ranges from $5,000 to $20,000.

For more information on
programs available, visit the
Navy Alcohol and Drug Abuse
Prevention (NADAP) Web page
at www.npc.navy.mil/
commandsupport/nadap. &

Story and photo by MC1(EXW)
Jennifer Villalovos, Master
Chief Petty Officer of the Navy,
Washington, D.C.
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CNP Provides Update
for Senior Enlisted
Continuation Boards

The Chief of Naval Personnel
Vice Adm. Mark Ferguson
recently released NAVADMIN
096/09, which outlines criteria,
board membership and defines
exempt billets for the upcoming
Senior Enlisted Continuation
Board (SECB).

“The continuation board
is part of our continued effort
to optimize the quality of the
force,” said Ferguson.

The annual performance-
driven review of master chiefs,
senior chiefs and chiefs with
more than 20 years of service
and three years time in grade
will be very similar to the
continuation boards already in
place for officers.

As a criteria for continuation,
board members will look for
those master chiefs, senior
chiefs and chiefs who have the
ability to get positive results.
Additional consideration will
be given to senior enlisted
leaders who achieve success
through leadership and personal
performance while fostering well
trained enlisted and officer teams.

Documented misconduct
and substandard performance
are the primary reasons a
Sailor would not be selected for
continued service, according
to the message. Examples
listed in the NAVADMIN
include “significant problems”
or “progressing” promotion
recommendations, declining
performance from the same
reporting senior, failure to
maintain physical fitness
assessment standards, military
or civilian convictions and non-
judicial punishment.

The board will be comprised
of a flag officer president plus

JUNE 2009 °+ ALL

at least one captain from the
surface, submarine and aviation
communities as well as the
Navy Expeditionary Combat
Command. Captains will serve
as panel heads while additional
panel officers, typically O-3 and
above, will assist panel heads

in a manner similar to the
enlisted advancement boards.
Selected active-duty and full-
time-support (FTS) force, fleet
and command master chiefs
will serve as board members,
and selected active-duty and
FTS master chiefs will serve as
recorders.

Personnel with orders to, or
serving in the first two years of,
an overseas or DoD area tour
at the board convening date are
exempt from the continuation
board. Overseas duty is defined
as Type 3, 4 or 6 duty locations
outside the 50 United States
and the District of Columbia.
Consecutive overseas tour
and overseas tour extension
incentive program requirements
will not exempt a Sailor from
consideration by the board.

The FY10 E-7 to E-9 senior
enlisted continuation board
convenes Sept. 21 at Naval
Personnel Command, Millington,
Tenn. Members not selected for
continuation must transfer to the
Fleet Reserve or retire no later
than June 30, 2010.

Each candidate is responsible
for ensuring their record is
correct and up-to-date with their
latest evaluations, awards and
other appropriate information.

Candidates may communicate
with the continuation board by
submitting a board package.
Selection board packages provide
candidates the opportunity to
submit any missing documents
from the sections of their
records that are viewed by the
continuation boards. Packages
must be postmarked no later
than Aug. 17, 2009. Further
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Shipmates

Bronze Star
Awarded to
Returning
IA Sailor

Hull Technician 1st
Class Lee M. Chandler,
a member of Maritime
Expeditionary Security
Squadron 3, was
recently cited for

“exceptionally meritorious service in support of Operation Enduring
Freedom in Afghanistan from March 2, 2008 to Dec. 1, 2008. He
was awarded the Bronze Star in a ceremony aboard Naval Air
Station (NAS) North Island, Calif.

Chandler, a Reserve component Sailor from Columbia Heights,
Minn., served as the non-commissioned officer in charge of the
motor pool for Provincial Reconstruction Team Kunar, Afghanistan,
and was a member of the Vehicle Recovery Team (VRT). He was
involved in 25 vehicle recovery Quick Response Team (QRT) mis-

sions.

During a VRT QRT mission, Chandler’s team came under rocket
attack from insurgent forces. Under enemy fire, Chandler ensured
the safe evacuation of coalition forces and equipment without injury
to personnel or damage to equipment.

“Petty Officer First Class Chandler’s personal courage and com-
mitment to mission accomplishment in a combat zone, under the
most extreme of circumstances, greatly contributed to the success
of Operation Enduring Freedom,” read the citation from U.S. Army

Maj. Gen. Jeffrey J. Schloesser.

The medal was presented to Chandler by his stepson, Aviation
Boatswain’s Mate Airman William Zorich, who is currently on tem-
porary duty to NAS North Island from USS New Orleans (LPD 18).

Story by MC2 Ron Kuzlik who is assigned to
Defense Media Activity — Anacostia, Washington, D.C.

guidance on submitting a board
package can be found in the
NAVADMIN 030/09.

More information is available
in NAVADMIN 096/09, which
should be read in conjunction
with NAVADMIN 030/09 on
the force stabilization page at
www.npc.navy.mil/CareerInfo/
ForceStabilization/. &

Story courtesy of Navy Personnel
Command Public, Millington, Tenn.

|
Navy, Coast Guard
Service Chiefs

Sign Safe Harbor
Agreement

Chief of Naval Operations
(CNO) Adm. Gary Roughead
and Commandant of the Coast
Guard Adm. Thad Allen recently
signed a memorandum of
agreement (MOA) for the Safe
Harbor program.

The Safe Harbor program is
the Navy’s lead organization for

Continued on page 9
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Around the Fleet

Photo by MC2 Aaron Burden

Photo by MC2 John Hulle

A BU2 Jared Quinn and SW2 Justin Rummel, both assigned to Naval Mobile
Construction Battalion (NMCB) 74, construct a timber tower during a field training
exercise at Camp Shelby, Miss. NMCB-74 is conducting Operation Winter Talon, a
field training exercise designed to test the battalion's combat and contingency
construction capabilities.

<4 EODC Kenneth Simpson, assigned to Joint Special Operations Task Force-
Philippines Explosive Disposal Task Unit, inspects ordnance before a scheduled
disposal in Crow Valley, Republic of the Philippines.

Photo by MCSN Aaron Hubner

» ABH3 Cassandra
Carpenter signals aircraft
on the flight deck of USS
Dwight D. Eisenhower
(CVN 69) during a vertical
replenishment in the
Arabian Sea.

<« Sailors are silhouetted
as they fight a simulated
fire in the hangar bay
aboard USS Abraham
Lincoln (CVN 72) during

a general quarters drill.
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To be considered for the “Around the Fleet” section,
forward your high resolution (5” x 7” at 300 dpi) images
with full credit and cutline information, including full name,
rank and duty station to:
navyvisualnews@navy.mil

Directions on how to properly submit photos can be found at
www.navy.mil/photo_submit.html

Mail your submissions to:
Navy Visual News Service
1200 Navy Pentagon, Rm. 4B514
Washington, D.C. 20350-1200

Click on the Navy’s home page, www.navy.mil, for
fresh images of your shipmates in action.
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Continued from page 7

coordinating the nonmedical
care of wounded, ill and injured
Sailors, Coast Guardsmen and
their family members.

In the fall of 2008, the Coast
Guard approached Safe Harbor
to gain an understanding of the
nonmedical care management
support provided to seriously
wounded, ill, and injured Sailors
and their families. Coast Guard
units are often located close to
Navy, and Coast Guard members
receive medical care at Navy
military treatment facilities, where
Safe Harbor nonmedical care
managers are currently located.

The signing of the MOA
between the CNO and
commandant reflects their
commitment to providing the best
care possible for Sailors, Coast
Guardsmen and their families.

“I think that this really gets to
the essence of our services and
how we as services care for our
Sailors. Through the great work
of our people at Safe Harbor, we
have developed ways to address
those who are seriously wounded,
ill and injured to better provide
for them and their families,”
Roughead said. “We are just
really privileged and honored that
we can bring this dimension of
the Navy and the Coast Guard
together in a way that benefits
our Sailors and their families.”

Through proactive leadership,
the Safe Harbor program
provides seriously wounded, ill
and injured service members a
lifetime of individually tailored
assistance designed to optimize
the success of their recovery,
rehabilitation and reintegration
activities and to give their
families the support they need to
get through that sometimes life-
long process. &

Story by MC2(SW) Rebekah
Blowers, Chief of Naval Operations,
Washington, D.C.

|
Mentoring Helps
Build Productive
Relationships

A pilot initiative, known as the
Navy Women eMentor Leadership
Program, has gained momentum,
exceeded expectations and helped
build productive relationships for
females in the fleet.

“We were somewhat surprised
at the number of women who
immediately signed up,” said Lt.
Hope Brill, deputy director, Navy
Women’s Policy Program. “It
became quickly apparent that this
was not only going to be popular,
but that if it was successful, we’d
have to find ways to expand access.”

Upon entering the one-year
pilot program, participants took
part in customized Web-based
matching to establish relationships.
They then were able to access
electronic communication
capability, newsletters, mentoring
guidance, references and other
online tools with which to develop
those relationships.

The pilot program began with
an open registration period in
October 2008. While initially there
were only 500 slots available, that
number rapidly increased to about
800 (total funded capacity).

“Whole ships have contacted
us wanting to gain access for their
female Sailors,” said Brill. “In fact,
the surface warfare enterprise
recently set up its own eMentoring
program to accommodate the
great desire to take part in this
kind of mentoring.”

Women who signed up for the
eMentoring pilot were able to sign
up as mentors and/or protégés.
They could establish more than one
relationship, and many have estab-
lished several. These relationships
are highly flexible because of the
electronic matching and commu-
nication the pilot program allows.

Continued on page 11

9



Around the Fleet

o
g
8
=
ol
=
=
<1
Q
v
K=
N
o]
=
>
E)
i)
5]
£
T

Photo by MC2 Daniel Barker

<« Plane Captain AT3 Grace
Marlow, wipes down the canopy
of an F/A-18E Super Hornet
assigned to Strike Fighter
Squadron 115. Plane captains are
responsible for the pre-flight and
post-flight inspections and
procedures performed on Navy
fixed-wing aircraft.

P A World Health Organization
staff member vaccinates a baby
in Daodaoya, Djibouti, during a
Combined Joint Task Force-Horn
of Africa medical civil action
project. The week-long project,
planned by the U.S. Agency for
International Development
(USAID) and the Djiboutian
Minister of Health, reached three
villages in remote locations
throughout the country.
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<« A Sailor
wearing the
Navy’s new
working uniform
stands a top-side
security watch as
USS Scranton
(SSN 756) gets
underway after a
routine port visit
to Souda Bay,
Crete, Greece.
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Continued from page 9

“Online mentoring allows
people from all around the globe
to be matched in new and creative
ways for mentoring relationships
never before possible,” said
Stephanie Goebel, director of
Academy Women, the nonprofit
professional development
organization managing the pilot
for the Navy. “[This] reduces or
eliminates some of the barriers
posed by differences in rank, age,
race and other [factors].”

“I have had quite a few [positive
experiences] so far,” said Chief
Cryptologic Technician Christine
Cots, who enjoys the global nature
of the relationships. “[It] is a
wonderful feeling to know you
can talk to someone who does or
does not share your geographical
location but can understand what
you go through each day.”

Participants surveyed about
their impressions of the program
indicate that they are using it to
find women role models and to
connect with other women in
their enterprise or community. It
has offered a forum within which
to gain assistance in dealing with
complex work-life balance issues.
Career guidance from others who
understand how gender affects
an individual’s situation and the
ability to establish mentoring
relationships outside of the chain
of command are also valued.

The Navy recognizes
mentoring as a necessary
component to job satisfaction and
performance. eMentoring is just
one possibility in the mentoring
continuum in which all Sailors
must engage for their personal
and professional success. This
continuum starts with traditional
required forms such as periodic
counseling, evaluations/fitness
reports and career counseling
sessions. However, mentoring does
not need to occur solely within the
confines of chain of command, and
that may be one of the keys to the
success of the eMentoring pilot.

“With the experience and

knowledge that I have to share, it’s
been a pleasure to have been able
to chat with some of the young
ladies of today’s Navy who...just
need someone to talk to on the
inside - and outside,” said Cox.
“Someone who understands the
Navy ... [but] outside her chain
of command so the conversation
flows easier [and] there is less fear
of retribution.”

Other mentoring mechanisms
include participation in affinity
groups such as the Chief Petty
Officers Association, the National
Society of Black Engineers or the
Federal Asian Pacific American
Council; formal and informal
interactions with peers; social
networking groups and enterprise-
or community-sponsored personal
and professional development
opportunities.

“Mentoring is a foundational
tool for anyone striving
to achieve goals and reach
their full potential, especially
in a challenging military
environment,” said Goebel,
who speaks from experience as
a member of the first group of
women to graduate from the
Naval Academy. “The eMentor
Leadership Program is the first
of its kind and represents a
shifting paradigm in the military,
one that reinforces the value
and importance of diversity in
leadership and experience.”

There are more than 250
officers and nearly 550 enlisted
women enrolled in the Navy
Women eMentoring Program
pilot. The majority are active duty,
with about 15 percent Reserve
Sailors and some recent retirees.
While the pilot still has several
months to run, the Navy has
started looking at how it can both
increase access for women and
eventually establish a Navywide
eMentoring capability. &

Story by Lt. Cmdr. Elizabeth

Zimmermann, Task Force Life Work,
Washington, D.C.
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Shipmates,

he Névy is within 1 percent of its end-strength

This articleis all | @ goal of 329,000 Sailors. According to Rear Adm.
about you! Daniel Holloway, Director of Manpower, Personnel,
T~ ' ® Training and Education, the Navy continues to
N attract high-quality recruits. = i
- : .7 ]
o “We are a world-class outfit, and we require world-

class performance,” he said. “So the standards are high.”
Losely translated, now more than ever, performance is the
key to a successful Navy career. But Sailors are not going at
it alone. The Navy offers a whole slew of tools designed t:
arm Sailors with all the resources and tools necessary to
successfully negotiate every career milestone.

N

Fresh to the Fleet: Brilliant on the Basics

The first whiff of salt and fuel’ - the typical smell of a Navy
pier — brings with it a great deal of uncertainty. After the boot
camp experience, the next culture shock for Sailors is
checking aboard for the first time, with no idea who to look
up to or who to trust.
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Every Sailor deserves to have a guide through
that first tour, so step up and be that person
who sets the new Sailor on the right track. As
cliché as it may sound, the first 72 hours can set
the tone for both a Sailor’s tour and career.

It’s up to not just the khaki leadership, but
also to that Sailor’s shipmates — like you - to
make sure those critical hours get people on
the right track. This is what ‘Brilliant on the
Basics’ is all about: An initiative that focuses
on reaching out to Sailors through effective
sponsorship and indoctrination.

There are a couple of fundamentals for good
sponsorship. Sponsors should complete training
offered by the fleet and Family Service Center
and be at least the same pay grade or higher
than the incoming Sailors. Here are other key
considerations: Sponsors and reporting Sailors
should have similar family composition (single,
married, children), and the incoming Sailor
should not be slated to relieve the sponsor. A
good source of information for arriving Sailors
is the Military Homefront Web site located at
www.militaryhomefront.dod.mil/moving.

Once a new Sailor is on board, effective,
mandatory command sponsor and
indoctrination programs represent the
difference between good commands and
great commands. The return on up-front
investment will pay huge dividends to your
command for years to come. According to
OPNAVINST 1740.3C, command leadership

shall ensure that all incoming personnel
receive command indoctrination
training within 30 days of arrival or
within three drill weekends for Reservists.
Another investment in your Sailors should
include mentorship.

Mentorship can be done from various
levels: senior-to-junior, peer-to-peer, within-
communities and it can be either formal or
informal. Everyone should have at least one
mentor - a person who is actively engaged in
monitoring your professional and personal
development and who can advise you, not
just on rate-specific choices, but on your
entire career.

Climbing the ‘LaDR’ to Success

Naval Education and Training Command’s
Enlisted Learning and Development Strategy
(ELDS) works toward assuring that every
enlisted Sailor is afforded the opportunity
to develop and achieve their personal and
professional goals while providing the Navy
with the best fit in assignments to promote
peace and prevail in conflict. An important
component of ELDS is the Learning and
Development Roadmaps (LaDR - pronounced
ladder). The roadmap is for enlisted Sailors
to refer to throughout their Navy career, and
progresses from seaman to master chief.

“It provides detailed information
on training and advanced education
opportunities,” said Master Chief Petty Officer
Tom Smith, an electronics technician and the
Enlisted Learning and Development program
coordinator for NETC. “The roadmayp is a
visual guide to track their career, and helps
the Navy get the right Sailor, with the right
training, in the right job, at the right time.”

The career roadmap includes training
from the sailorization process at Recruit
Training Command (RTC), Great Lakes,
I1L., basic technical training, advance
technical training and Navy Professional
Military Education (NPME). It also includes
advanced education opportunities through
the Navy College Office, as well as programs
at the Naval Post Graduate School and
the Naval War College. The LaDR also
includes professional, industry recognized

SUCCESS GOALS LLeADeERSHIP TRA

14

ALL

HANDS ¢ www.navy.mil



\

certifications through Navy Credentialing
Opportunities Online (Navy COOL).

There are currently more than 20 LaDRs
on NKO, and all ratings should be available
by April 2010.

“Sailors can find their roadmap to success
on Navy Knowledge Online (NKO), and I
recommend Sailors and their supervisors
use the roadmap. It is a great mentoring

»

and counseling tool,” said Smith.

The Reenlistment Gauntlet

If you wish to have a nice long career
in the Navy, be prepared to prove you're
worthy to reenlist. Perform-to-Serve
(PTS), which helps the Navy manage
reenlistments of Sailors with less than
six years of service, or Zone A, has now
expanded to include Zone B, which is
Sailors with six to 10 years of service as
per NAVADMIN 017/09.

While most Sailors are permitted to
reenlist in their current rating, if you're in an
overmanned rating, you may want to think
about converting to an undermanned rating.
Personnel performing below par may not be
granted permission to reenlist. Also, all Sailors
with an approved PTS application must sign
a Page 13 within 30 days of message receipt to
accept or decline their PTS reservation.

“When we started PTS in 2003, there were a
lot of Sailors whose promotion opportunities
were severely degraded because their
rating was overmanned,” said Senior Chief
Personnel Specialist Ron Miller, PTS Branch,
Enlisted Community Management Branch,
Navy Personnel Command (NPC). “PTS
has helped the Navy balance its ratings and
where there is more balance, there are better
promotion opportunities.”

Consult your career counselor about 15
months before your end of active obligated
service (EAOS) and fill out the paperwork to
have the command submit a PTS application,
regardless of your intentions to reenlist. For
more details, read NAVADMIN 017/09
available on the NPC Website.

Visit the nearest Navy College Learning
Center (NCLC) and seize the opportunity to
enroll in a series of classes aimed at improving
your Armed Services Vocational Aptitude
Battery (ASVAB) score if you wish to convert
to a different rating. NCLCs offer multiple
ASVAB improvement programs, with the
most popular being a two-week temporary
additional duty intensive study course.

Since individual commands must approve
a request chit for a Sailor to attend class
full-time, talk to your chain of command
and follow up on your request. An
improved ASVAB score can improve your
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chances of conversion or acceptance into a

commissioning program.

“I see young Sailors come here who are
insecure,” said Marisa Quinones, an NCLC
educational facilitator at Commander, Fleet
Activities Yokosuka (CFAY). “They have the
GI Bill, and they know they have a chance to
go to school. They don’t know if they can do it

- or how. We instill confidence in these Sailors.

When they walk out of here, they are different
people. They come back later with plans to go
to school.”

The Fleet Rating Identification Engine (Fleet
RIDE) can take the guesswork out of choosing
a career field, especially for Sailors in ratings
that have low promotion rates. Fleet RIDE
also empowers Sailors in overmanned ratings
at reenlistment to convert to undermanned
ratings, increasing their chances for
professional development and advancement.

With input from the Sailor, Fleet RIDE
pairs qualifications and career desires with
undermanned rating options. The Sailor can
then make a more educated choice about
which path to pursue.

“Fleet RIDE is a program career counselors
can use to provide the Sailor a list of available
jobs for which they are best suited. What
Fleet RIDE does is dramatically streamline the
process by automating the Sailor’s search for
ratings. In the past the career counselor would
have to spend time reviewing multiple sources

to see if a Sailor qualified for a rate,” said
Paul Martin, the Navy’s Fleet Ride Help
Desk manager.”

Fleet RIDE interfaces with other Navy
software systems to collect data to screen
you for ratings based on several criteria
to include aptitude and legal, medical and
physical status, as well as Navy needs based
on career reenlistment objectives (CREO). It
recently introduced a PTS module to include
tracking which Sailors need to submit an
application, and is now the preferred method
for commands to submit PTS applications.

“Change can be hard,” said Miller. “We
want to keep good Sailors, and we want to
make sure the right Sailor is in the right job.
Even when Sailors have to change ratings,
we’re providing them the opportunity to
continue their career and maybe even find a
job they’re happier doing.”

Cash Incentives

The selective reenlistment bonus program
uses a monetary incentive to encourage Sailors
with critical skills the Navy needs most to
reenlist, enhancing the Navy’s ability to size,
shape and