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Ready Now. Anytime, Anywhere.

Greetings and Happy New Year to all!

Many people make resolutions for the New Year. Instead of resolutions, |
propose that we make goals. For my goals this year, | have decided to focus on
our CNR's expectations. They are timeless. So if you have not made any
resolutions, don't feel bad, use these goals instead, | think you will find they are
worthy of your pursuit.

GOALS for 2012:

1. Think! Our job is to produce thoughtful work to further our Commanders’
Intent.

2. Be proactive-accept responsibility for your actions, your thoughts, your life
(Covey).

3. Take care of yourself- "P" vs. "PC" (personally, physically, mentally, and
spiritually (Covey).

4. "Mission first, People Always".

5. Focus your work on the Sailors of our great Navy.

6. Do your job; expect others to do theirs.

7. Be selfless to a fault - we are public servants.

8. Diversity is an absolute necessity in order to arrive at the best decisions - we
need others! Seek diversity. Learn, think and act different than you have in

the past.

Remember, You Matter, Make a positive impact on someone's life This
Year!

\ As of 4 January 2012:

Operational Support Snapshot RC Medical Readiness
FY11 Pres Bud End Strength Fully Medically Ready: 80.5% (from 80.5%)
RC Sailors (FTS/SELRES) Onboard: Partially Medically Ready: 8.3% (from 8.9%)

RC Sailors Performing Operational Support: Total: 88.8% (from 89.4%)
RC Sailors Mobilized or Deployed:

RC CPOs Mobilized

RC Flag Officers on Active Duty:

MONTHLY COMMUNICATION PRIORITY — HONORING FAMILIES



