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Last week, while home in Raleigh, NC, I read an 
article in the local paper about how “innovation was 
hard at work at some of the largest companies in the 
greater ‘Triangle’ area.” An example of one such 
innovative practice was providing employees with 
basic financial planning guidance. While this may be a 
new initiative for these companies, Navy has been 
providing financial management support to Sailors and 
their families for more than 20 years.

This month we highlight Navy’s award-winning 
Personal Financial Management Program.  We also 
talk to program managers about the first year of 
Million Dollar Sailor, a two-day course to help Sailors 
and their families develop and maintain effective 
financial management skills.

Our first NAVADMIN was released on 4 Jan, 
announcing two awards which can be applied for this 
quarter.  Next week, RADM Kilkenny, Naval 
Education and Training Command, will accept 
Training Magazine’s Best Practice Award and be 
informed of Navy’s position on their prestigious list of 
Top 125 training organizations nationwide.  I am also 
pleased to announce Navy has received six awards 
from the American Society for Training and 
Development for Excellence in Practice.  
Congratulations to all who submitted outstanding 
award packages - only Hewlett-Packard received as 
much recognition as we did!  Unfortunately, we did 
not win the prestigious Catalyst Award.  We were 
among 5% of submissions that made it to the final 
stage of the intensive application process.

Best,

Wayne Wagner
Awards Scorecard

Recognition To-Date

Awards Submitted



 

Top 125, Training Magazine (Announcement February 2010)


 

Human Capital Management for Defense Award, HCMD (Announcement February 2010)


 

2010 Recruiting Excellence Award, ERE Media Inc. (Announcement March 2010)


 

Work-Life Innovative Excellence Award, Alliance for Work-Life Progress (AWLP) (Announcement May 2010)

Upcoming Awards

Award Name Deadline to N1Z Submission Deadline Expected Notification

Best Award, ASTD 22 Feb 2010 31 Mar 2010 Oct 2010

Alfred P. Sloan Awards, Families and Work Institute 08 Mar 2010 15 Apr 2010 Sep 2010

• Best Diversity Company
• Diversity Council Honors Award
• 21st Century Best Practice Distance Learning Award
• Ted Childs Work Life Excellence Award

Picture a high school graduate getting their first job – eighteen years 
old, new salary, high credit card limit, new car, and never been on a 
budget.  There is a good chance that this young man or woman is going 
to learn about the perils of personal financial management the hard way.  
For most companies, the benefits package doesn’t include financial 
education, training, or counseling.

Now, picture that same graduate making the decision to serve in the 
Navy.  By the time they have been through boot camp, initial skills 
training, and their first command (perhaps two years), they have already 
been through the first three pillars of a comprehensive continuum of 
financial support “services” tailored to the specific needs of Sailors and 
their families.

Already recognized as a Financial Education Program of the Year by 
the Association of Financial Counseling, Planning, and Education, 
Navy’s Personal Financial Management Program (PFM) is about 
support from boot camp to pre-retirement.  PFM provides training on a 
range of financial topics to Sailors at each stage in their careers, 
including recruit training, initial skills training, Petty Officer 
indoctrination, first-term and mid-career Career Exploration Workshops, 
Transition Assistance Program, and pre-retirement seminars.

“Showing our servicemembers how to set up a workable budget can 
be a key to their financial health and productivity," says Bruce Moody, 
Strategic Liaison Coordinator, Fleet and Family Support Programs.  
“This is a key first step in financial literacy and has to be introduced and 
reintroduced to our Sailors at the earliest stages of their careers.  The 
budget is the foundation for financial stability.”

(Continued on page 2)

• OPTIMAS Award for General Excellence
• Training Top 125 Best Practice
• ASTD Excellence in Practice Award 

• 2009 (2 awards and 2 citations)
• 2010 (6 citations)

• Most Admired Employer Award
• Work Life Legacy Award
• Tele-Vision Award
• Catalyst Award Finalist

Feature: Navy’s Personal Financial 
Management Program  - Building Sailors’ 
Financial Literacy One Step at a Time
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Spotlight On:
Sponsor: NPRST
Description: A major component in our Top 50 way ahead in FY10 is the administration of the Navy Total Force Survey. 
This survey will reach 45,000 Active, Reserve, and Civilians and rate both their command and Navy as a whole.. We used 
some of the ideas from the Great Place to Work Institute to assess a “best place to work” climate. It will allow us to 
identify gaps we can address to provide the tools needed for our personnel to succeed and strengthen our standing as an 
employer of choice We will compare the results against industry benchmarks and share our findings with the workforce.  
Release date: February 2010.
Results expected: June 2010.

Financial Management (Continued from page 1)
“Financial stability is a key element of workplace productivity,” says Arnie Norem, Personal Financial 

Management Program Manager, who is tasked with developing innovative pieces of the program.  “If a 
Sailor has financial problems and doesn’t have a good support network, chances are they will be distracted 
at work, less productive, and possibly unsafe.  If this program is working correctly, a Sailor and their family 
will be able to truly value the financial benefits the Navy offers.  They can be confident that by taking well laid out financial 
steps, they can be financially comfortable in the future.”

While the content of the program is award-winning, it is the network of dedicated providers that is the most impressive 
feature of the program. Command Financial Specialists (CFSs) are the first level of support for Sailors. After a rigorous 40- 
hour course and testing, these Sailors offer their peers one-on-one counseling sessions, seminars, classes, and meetings with 
spouses and family members.  They carry their CFS designation with them throughout their career, but must get refresher 
training regularly.  CFSs work with financial specialists at the Fleet and Family Support activities to provide professional 
guidance and steer Sailors and their families to resources both internal and external to the Navy.

The PFM program prepares its CFSs with 16 training modules, updated on a periodic basis to stay in step with the 
changing financial environment.  “It can’t be a static program,” says Kathy Wells, Program Policy Manager in OPNAV 
N135.  “This past year alone, we have rolled out an innovative program begun at FFSC Hawaii, the Million Dollar Sailor, a 
two-day course now taught throughout the Navy that helps Sailors and their families develop financial management skills 
they can use for life.”

“To think that the program has nowhere else to go is wrong,” says Moody.  “While program metrics are plentiful and 
meaningful, we need to keep ahead of our Sailors’ needs. We also need to keep building bridges to supporting the 
servicemember’s entire family.  We can’t assume the message is getting from the Sailor to their family. They are just as 
important to our goals as the Sailor.”

Proactive management, relevant content, engaged financial specialists, meaningful program metrics, and lifecycle support 
are why Navy’s Personal Financial Management Program is a “best in class” program.

Navy Total Force Survey

• On average, the younger generation (Gen Y) holds more than three credit cards, with 20% carrying a balance greater than 
$10,000, and 25% believing that they will never be free of credit card debt. (Fidelity Investments 2009 Gen Y Study)

• Approximately 26% of military families have done business with pay day lenders within the 37 states that have not 
outlawed them. (Commander, Navy Region Southwest)

• According to a recent NPRST survey, only 42% of financially stressed enlisted sought help from their CFS.
• A 2008 Virginia Tech study found up to 15% of employees are in such dire financial straits they spend up to 27 hours a 

month dealing with their personal finances at work.

Did You Know?

Spotlight On: 2010 Alfred P. Sloan Awards for Business 
Excellence in Workplace Flexibility

Sponsor: Families and Work Institute
Description: The Alfred P. Sloan Awards for Business Excellence in Workplace Flexibility recognize employers of 
all types and sizes that are successfully using flexibility as a tool to enhance business and employees’ success.  The 
awards are part of When Work Works, a research-based initiative to highlight the importance of workplace flexibility 
as a strategy to increase workplace effectiveness, yield positive business results, and help employees succeed at work 
and at home.  Scoring is based on employee views as well as employer practices. 
Criteria: Eligible applicants will be considered for the award based on their ability to demonstrate workplace 
flexibility is being used successfully to meet both business and employee goals.  Flexibility in the organization can 
occur either informally or as part of a formalized program or policy.  The intent of When Work Works is to reward 
companies for finding new ways to make work "work" for both the employer and the employee in terms of how, 
when, and where work gets done, and how careers are organized.  Most Navy organizations will apply in the “at-large” 
category, because they are not in one of the designated community locations.  Be cognizant of the different deadlines 
based on location. 
Application deadline (For Navy Total Force Domain submissions to N1Z): 08 Mar 2010
Application: http://whenworkworks.org/survey/reg.php

http://whenworkworks.org/survey/reg.php


Tools and Resources
Fleet and Family Support Center’s Financial Planning Worksheet.  
http://www.cnrsw.navy.mil/fsc/financial/spreadsheet/Financial%20Planning%20Spreadsheet.htm
Military Saves: encourages the military community to meet financial needs and build long-term wealth through saving and debt reduction. 
http://www.militarysaves.org/
Want to become a Command Financial Specialist? Check out this link. 
https://www.cnic.navy.mil/CNIC_HQ_Site/FleetandFamilyReadiness/FamilyReadiness/FleetFamilySupport/FFSCPrograms/PersonalFina 
nces/CommandFinancialSpecialists/CNIC_043942
Kiplinger’s 2009 Personal Finance for Military Families: a comprehensive review of personal financial issues, tips and programs for 
the Sailor and his/her family.  http://www.kiplinger.com/reports/military-families
The Financial Literacy of Young American Adults: results of the 2008 survey of high school seniors and college students.  Merrill 
Lynch and Jump$tart Coalition for Financial Literacy. 
http://www.jumpstartcoalition.org/upload/2009_FinLit-Mandell.pdf
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Top 10 Ways Navy Builds 
Financial Management Skills

1. Offers tailored education and training during 
specific periods in a Sailor's career.

2. Uses dedicated and highly-trained specialists 
who are required to demonstrate subject 
matter proficiency.

3. Incorporates an external network that puts 
counseling and education at the fingertips of 
all Sailors.

4. Requires pre-deployment extended absence 
plans to ensure spouses and families are 
protected.

5. Offers training in more than 16 subject areas, 
including Developing a Spending Plan, Credit 
Management, Consumer Awareness, and 
Financial Planning for Deployment.

6. Continues to improve with innovative 
programs like Million Dollar Sailor and 
Military Saves.

7. Offers financial management training via a 
variety of delivery methods - both online and 
in person.

8. Performs on-demand financial screenings to 
determine servicemembers' financial health.

9. Offers full-time on-line help at the Fleet and 
Family Support Center.  http://www.nffsp.org.

10 . Provides the tools necessary for Sailors and 
their families to manage their finances for life.

Nationwide Support Services (NWSS) is one of the pioneer 
corporations that has implemented programs to bring financial 
awareness to their employees.  By providing an on-line 
platform, NWSS employees have already begun experiencing 
the benefits.

One method used by Nationwide is an innovative 
"edutainment" game.  The Frugality Game™ is an on-line, 
interactive experience that teaches players to be smart, spend 
right, and live well.  By engaging in a series of challenges and 
using online tools, employees gain financial education, 
household financial strength, and access to solutions, while an 
on-line community provides support.  The Frugality Game™ is 
dedicated to helping people achieve financial strength, 
regardless of income level.  http://www.thefrugalitygame.com/

Quote of the Month
“It’s amazing how much money I was wasting on high interest 
rates, bounced check fees, and overdraft fees when I was in 
debt.  Now I have 20% of my base pay going to TSP; five 
digits in my money market savings account; money put away 
for college for my children; I own my own home; and I still 
drive that paid off ‘95 Toyota Camry. I still attend every 
financial class or seminar offered by the military and the 
Military Saves Program in my area for the support and 
education.”
– Second Class Petty Officer, Military Saves Success Story
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