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* Recruiting has been successful, but we must adapt our approach to

continue to keep the All Volunteer Force viable in the near future.
* Underlying problems masked by economic and employment instability.
« Military service is becoming an “unconsidered” option to a large and growing
proportion of youth.
* We are facing an increasingly toxic and polarized recruiting environment, and
have yet to clearly define strategies to effectively address all challenges.

= We are poised to face significant recruiting challenges on 3

different and unique fronts:
* Pre-prospect: creating an environment receptive to future recruiting
» Prospect: persuading those with appropriate characteristics and skillsets
* National: maintaining a positive, influential, and attractive organizational image

= Correcting these problems will require the willingness to try new
approaches as well as collaboration between the Services,
Components, and Department.
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Intention and Considerations for Military Service

= Though propensity has been stable, the proportion of youth who have never
considered joining the Military has increased from 30% in 1991 to 42% in
June 2011.
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Source: Department of Defense Youth Polls

Questions YATS- Q503: Now, I'd like to ask you how likely it is that you will be serving in the Military in the next few years?; Youth Polls- FPP9: In the next few
years, how likely is it that you will be serving in the Military? FPP15: Before taking this survey, how much consideration had you given to the possibility of joining
the Military?



Propensity: Definitely Not Joining
By Age Cohort
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years, how likely is it that you will be serving in the Military?



Prior Consideration of Military Service
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Question FPP15: Before taking this survey, how much consideration had you given to the possibility of joining the Military?



The Pre-Prospect Problem
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Selection, Congruence and Compromise

Compromise

AGE © 9

/ELIMINATION & SELECTION

Child excludes options through stages as they
develop and advance in age:

1: Gender-Type Preferences; Ages 6-8

2 Social Worth Preferences: Ages 9-13

\_

Child
eliminates
options

14

/
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Source: Gottfredson (1981)

17

3: CONGRUENCE:; Ages 14+

Y

Teens rank and select from options
remaining after stage 1 and 2

COMPROMISE; Ages 17+
Usually after high school

Facing reality so balance preference with
accessibility

Perceptions of opportunity

Barriers to jobs & training



What is a Job’s “Value”?

= Youth make a strong distinction between the Military as an institution versus jobs
within the Military.

= Regardless of this distinction, favorability for the Military has declined meaningfully
over last decade.
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Note: Youth ages 16-21

Source: In-Depth Study Focus Groups, DoD Youth Polls

Question FAV1: How favorable is your opinion of the Military? Respondents were given a 10-point scale where 1 means Very Unfavorable and 10 means Very
Favorable.



Future Plans of 12t Graders

0000
= The majority of HS seniors believe they will be performing professional work by the time they
reach age 30.
= We are seeing a clear increase in affinity for “White Collar” jobs and no such increase for
other types of jobs.

100% - What kind of work do you think you will be doing when you are 30 years old?
(Single-response question)
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70% T 64% 64% 66% oo, 65%
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—e—Professional (with or without Ph.D.) —e—Owner of small business
—=—Protective Service —+—Manager/administrator
—@-Craftsman/skilled worker —@—Military service

Note: Not all professions are shown. Total may not sum up to 100.
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Source: Monitoring the Future (1985-2009), 12t Grader Survey



Losing an Understanding

Young adults have little knowledge of the Military

Only 30% of respondents can
name ALL five Services di

42% of respondents DO NOT KNOW the
_nce hetween an Officer and an enlisted
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NEMEEUES Apr—Jun @ » "L I’m gla}d that theY\
Services 2010-2011 Differy are fighting for our

White 39% owledae of Officer & freedom and all that
40% Black 10% J but it's just not my
JE— 18% Blac thing. | also lack any
30% + 520/ Hispan information that
0 might be useful in
20% 1 Name all 4 Apr—Jun future choices about
DoD Services 2010-2011 K the mi|itary_” /
12%
- Total 53%
10%
i White 65% 5% 4%
2%
N A Black 27% —
0% + T — T T T d
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Not at all Extremely
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Note: Estimates are for youth ages 17 to 35.
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Sources: DoD Ad Tracking Reserve Study Wave 31 (Apr—Jun 2011)

Questions: q1bb “What other branches of Service come to mind? Please list all Services that you can think of”; q1dd5 “Before taking this survey, were you aware that there is a
difference between an Officer and an enlisted person in the Military?”; glccl “Let’s talk about your knowledge of the U.S. Military. Please use a scale from 1 to 10 where 1
means NOT AT ALL KNOWLEDGEABLE and 10 means EXTREMELY KNOWLEDGEABLE. Please tell me how knowledgeable you are about: Active Duty”



Knowledge of Service Opportunities

0 NOT Aware Part-time Apr—Jun
4'7% of people ages 17 to 35 versus Full-time? 2010-2011

were not aware of the White 40%
opportunity to serve full-time Black 57%
OR part-time in the Military. Hispanic 61%

46% of 46% of non-prior
PHYSICIANS did not Rslg;\llll?)eEl\ICI'llz'g :j(i:dA nLot
know there was an )
opportunity to serve Honestly, | Know thgre was an
: don’t know opportunity to serve
~ either _ enough about either
full-time OR part-time the medical full-time OR part-time
in the Military. corp.” in the Military

Note: Estimates are for youth ages 17 to 35.
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Sources: DoD Ad Tracking Reserve Study Wave 31 (Apr—Jun 2011)

Questions 1cc2 (Reserves) and 1cc3 (National Guard): “Let’s talk about your knowledge of the U.S. Military.” (1 — Not at all Knowledgeable, 10 — Extremely Knowledgeable);
1dd6: “Before taking this survey, were you aware that there is the opportunity to serve either full-time OR part-time in the Military?”; 1dd5: “Before taking this survey, were you

aware that there is a difference between an Officer and an enlisted person in the Military?”




Social Worth: Parents

= Parents, particularly among minorities, remain a large deterrent for joining the
Military, even if the youth were to join as an officer.

“They would think: “You
don’t need to do that,’
‘You're wasting
everything | did for
you.’”

How much would you feel each of the following emotions
if your child decided to join the Military as an officer?

Fear Anger Disgust

59%  12% | 7%

Fathers | Black 68%  25% | 30%
Asian 64%  10% | 16%

RICTSENIM  72% @ 25% | 16%

77% _22% | 15%

Mothers Black 85% 40% 34%
Asian 63% 32% 22%

Hispanic 90% 44% 33%

= significantly different p .
from White Parents There was a plan (college, finish

college, get job), so not following
the plan would result in anger.”

“They would be angry
because there are so
many things that can
happen: held hostage,
shot in head, etc.”

“They wouldn’t be happy
that | made that decision;
they would think | was
limiting options and
opportunities.”

Source: JAMRS Minority Officer Study Guardian Survey

Guardian Survey Iltems Q8 1-Q8 9: “Imagine [child’s name] just came to you and told you [he/she] wanted to join the Military as an officer. How much would
you feel each of the following emotions?” Quotes based on focus group discussions.




Losing an Understanding: In Their Own Words





The Prospect Problem
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Selection, Congruence and Compromise

Compromise

AGE 6 9 14 17
(3

: CONGRUENCE; Ages 14+
ELIMINATION & SELECTION :
e Teensrank and select from options

Child excludes options through stages as they remaining after stage 1 and 2
develop and advance in age: :

: COMPROMISE; Ages 17+
1: Gender-Type Preferences; Ages 6-8 .1 i |+ Usually after high school
Child :

. _ eliminates : |, Facing reality so balance preference with
2 Social Worth Preferences; Ages 9-13 options : accessibility

* Perceptions of opportunity

& Barriers to jobs & training /

Source: Gottfredson (1981)



Selection, Congruence and Compromise
g

Qompromise

Selt-Efficacy “My interest in the Military has increased

in the past 6 months due to the economy.
There are no jobs and the

Persorl - Military is a guaranteed job with
aSSOCIT many different benefits and a steady

\ paycheck.” /

Subjective Perceived support from those important
Norms that person feels regarding a behavior

Attitudes

JAMRS o

Ajzen, I. (1991). The theory of planned behavior. Organizational Behavior and Human Decision Processes, 50, 179-211.



Self-Efficacy Beliefs
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» The declines among self-efficacy beliefs were isolated within the “Definitely Not™
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_ 100%
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1 ® 40%
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1 20%
1 10%
% Responding Probably/Definitely Yes 0%

! ! ! ! | 0
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—i—-Propensed -%—Probably Not -@—Definitely Not

Note: Youth ages 16-21

| Am Qualified for the Job | Want in the Military

85%

0]
77% oL 49 78%
0

h A y .
h

58% 56% 56%

% Responding Probably/Definitely Yes

Dec-05 Dec-07 Dec-08

Dec-09 Dec-10

—i—Propensed —#—Probably Not

=@-Definitely Not

Source: Department of Defense Youth Polls

Questions: SELF1F: Below is a list of activities. Please indicate how confident you are that you could do each one...

Get into the military branch of your choice. SELF1G:

Below is a list of activities. Please indicate how confident you are that you could do each one... Qualify for a desirable job within the Military. (1-Definitely no; 2-Probably no; 3-

Maybe yes, maybe no; 4-Probably yes; 5-Definitely yes)




Quality of Life and the Military

Change Over Time in Importance and Association

= Fewer youth strongly a
highly important.
= Interestingly, fewer youth

% Responding 5, 6, or 7
100% T 94% 95%4

\_

“More people are job-less. And
employment in the United States is
decreasing everyday. The Military
offers more benefits. But you will
also be risking your life.”

\

96% 39, ‘ 95% 4 95%

ry, which remains

3% 91%4 909 93% * ‘\4/‘\9?:/3_4/‘% 89%4
0, 0,
: . - 84% oot 84%4 8304 -
o L ™ - . - 78%
80% o - - " A
[ : - n : ‘
| - * | u |
58%%t 59% = n -
60% + . 56%+ . .
’ s | 63% = |V =
58% m = :
- 499 .
35%y¢
20% —+ 28%V 28% ¥
Be in contact with Have a lifestyle that is Be in an environment free
family/friends attractive to you from harm or danger
0%

May-04 Dec-05 Dec-07 Dec-08 Dec-09

Note: Youth ages 16-21

Dec-10

May-04 Dec-05 Dec-07 Dec-08 Dec-09 Dec-10

—4—|mportance == Association

May-04 Dec-05 Dec-07 Dec-08 Dec-09 Dec-10

Significant change from
previous poll

tl=

Source: Department of Defense Youth Polls

Questions: OUTA—OUTU Please think about the decisions you are currently making regarding your future. How important is it that your future plans allow you to...? (1 Not at
all important; 7 Extremely Important) BEHA—BEHU How likely is it that joining the U.S. Military would allow you to...? (1 Extremely Unlikely; 7 Extremely Likely)



Military Members vs. Civilians
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= About half of adults felt that people in the Military were more likely than civilians

their age to suffer mental health problems or get divorced.

Suffer Mental Health
Problems

Get
Divorced

Die
Early

Commit
Suicide

Experience Domestic
Violence

Note: Adults ages 18+

Source: Harris Quorum

iay 2008 279
July 2011 23%

May 2008 38%

July 2011 33%

May 2008 38%
July 2011 32%

May 2008
July 2011 32%

May 2008
July 2011

M More Likely Than Civilians @ About the Same ®Less Likely Than Civilians




Military Health Benefits

Medical Care

= A significant part of the youth market is either negative, ambivalent, or
uninformed regarding health bepsfta—atiaaailis
» Close to 30% hold these opinio “I do nursing clinicals in a

* Close to 50% hold these opinio|  psychiatric facility. The military
patients who have come back from
The Military pro;:isd;se?noboecismedical care for Combat war zones have PTSD and
will never be the same. They have
some serious problems.”

The Military provides good med;
its veterans

The Military does a good job of identifying
psychological or emotional problems in its
members

The Military looks down on members who 0 o
1

M Agree/Strongly Agree H Neither
“Don't Know/Refused ® Disagree/Strongly Disagree

Note: Youth ages 16-21

Source: DoD June 2010 Youth Poll

Questions: HEALTH1—HEALTH12 Please tell me the extent to which you agree or disagree with the statement. (READ STATEMENT) Do you strongly agree,
agree, neither agree nor disagree, disagree, or strongly disagree with this statement?



Negative Military Imagery

Negative Images

Excitement and action attracts those
already attracted, repels the majority

Note: Youth ages 17-24.

Perceptions of Youth Focus Groups, 2008-2010



Neutral Military Imagery

Neutral Images

High-technology is intriguing and
fun, but job is unrealistic and
not for most

1 4

Note: Youth ages 17-24.

Perceptions of Youth Focus Groups, 2008-2010



Positive Military Imagery

Positive Images

Achievement and humanitarianism
appeals to wide majority

Note: Youth ages 17-24.

Perceptions of Youth Focus Groups, 2008-2010



Military Jobs and Youth Goals





The National Problem

JAMRS
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A Growing Disconnect

% of Youth Who Have EVER Spoken % Youth With

. with a Recruiter Fathers Who Served

62% O

59% 59% O
60% -+
50% -+
40%
200 | 16%
0 % of Youth That Discussed Military
as Career with Parents
1995 2011

[ 1995 | 2011 |

White 43% 18%
Black 30% 19%
Hispanic  20% 11%
Asian n/a 4%

Nov 2004 Jun 2007 June 2010 June 2011
10% 28% 22% 19% 29%

0% -

Nov-02 Nov-04 Jun-05 Jun-07 Jun-08 Jun-10 Jun-11

Note: Youth ages 16—21 (Youth Poll); Youth ages 16-24 (Ad Tracking)

Proportions in text boxes are not related to charts. JAM RS

Source: DoD Youth Polls and Advertising Tracking Study (Apr—Jun 2011)

Questions: REC1: | now would like to ask you a few questions regarding military recruiters. First, have you ever spoken with a military recruiter; ADV8: In this discussion [about the future], did you
discuss the possibility of you joining the Military with [your parents]? DM20A: Have any of the following members of your family ever served in the U.S. Military? (FATHER) Q36: Have you visited
the website for any of the following military branches recently? Q67e: Have you ever visited the Web pages for any of the following military branches on a social networking site?



Website and Social Networking Usage

= Very little interaction and contact is made through websites or social networking.

About 1in 5 youth have visited

the Services’ websites

General Population
(Jul-Sep 2011)

. Social

Army 11% 8%
Navy 9% 5%
Marine Corps 9% 5%
Air Force 8% 6%
Coast Guard 5% 3%
Total 20% 12%

50%

25%

0%

50%

25%

0%

Website Usage
45% 44% 45%
37%

Army Navy Marine Corps Air Force Coast Guard

B Service Pronensed BNot Pronensed

Social Networking

32% 31%

Army Navy Marine Corps Air Force Coast Guard

B Service Propensed BNot Pronensed

Note: Social networking proportions are a subset of respondents with a profile of a social networking site (81% of youth).

Note: Youth ages 16-24. Totals may not add up to 100% due to rounding.

JAMRS

Source: DoD Ad Tracking Study

Q36: Have you visited the website for any of the following military branches recently? Q67e: Have you ever visited the Web pages for any of the following

military branches on a social networking site?



Losing Our Advocates: Veterans

Military veterans are very supportive of young people serving in the Military.

As that population declines by about 40% over the next 25 years,
that support will also fade.

Military Veteran Population

(in millions)

35
(T8

220 1
3;:/15 1
10 +
|

O I I I I I I I I I I I I I I




Losing our Advocates: Special Populations
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= Support among our specialty populations could also be improved given the critical need

for certain specialties.

Job Satisfaction

Currently Serving Physicians

All Other Physicians

“Military medicine is
replete with poor
guality across the

board. Do not want \O

to be affiliated with

such a shoddy
organization’,

decisions without MD
input. The same two
corps are underworked

and overpaid in our
system. Once a nurse
makes MAJ or LTC tjg
do not work as a

JAMRS

Questions 2 (current prior service), 8 (current employment situation), 9a (job satisfaction).

Source: DoD Physician Study

Administrative burden
2. Poor pay. 3. No respect
- MSC, NC officers make

O

“I'did HPSP and will [be]
fulfilling 4-year obligation
June 2011-going civilian.
Military medicine [is]
beyond repair. ,
Bureaucratic admin. Not \O
run for profit so no
incentive at all levels tg

improven. Glad thg
served but glad to g




Google Searches And Impressions
T

Googql o Google was the #1 website visited by
0\518 | shouldi join the military Search | )
o 6 508 e 034 e el teens ages 12to 17 in the last month

4 Everything * Decide Which Military Service to Join - US Military 60% 1
=cide if you should =ven join the mllltargr As | =aid, o

® Images First and foremost, you should 4
. the ITI|IE=.r}" is rc-l: c-r=\=-ryor=. and soms p=c-pl= ind th;t ot too .
B videos uemilitary.about. comics/joiningup/airecruiter! . htm - Cached - Similar

™ News Should Anyone Join the Military? by Laurence M. Wance

*» Shopping O LA 4__!}!)? . HT:FF- =='\=-‘; rﬁf;;r;ry | think that ro.ora. regardlzss of his religion A Goog | e Searc h for “ S h O u I d I JO I n th e
W Discussions or D_.II: should join teday’s mili L " .
military” yields...

ncevance124. html - Cached - Similar

*| More
Should lj |0|r| the M|I|tarv? Yahoo! Answers
frlingtnn. !,r_.u, p_mrt |I' my I| = a.r'=r-'- | don’t raalry know whers to go next ... |f you do it, just
Change location make sure you ,:-t tr=- ij you want get it in the ...
nEwers. yahoo. .1 Careers & Employment - d - Similar

Should | join the I'I1I|I1.a|'\l'-= ter | get my ol
Should i jein the M|I|tar\r='.=-r I:h:u. r ||'q\.

Show sasrch tools

Should Anyone Join the Military? by Laurence
SR M. Vance Q

nre results m ancwers. vahoo. Com s

Er5. Y3

Join the Military - Miltary.com Oct 26, 2007 ... Here are seven reasons why | think that no
10 Steps to Joining the Military. Leam about the military ... A high score on the ASVAB . = . ==

can ke the iTerence n your sy forboruses. one, regardless of his religion or lack of it, should join
Which branch of the military showld Vou join? | Quizfarm.com tOdﬂ}"'S militar}' LLT

Wh,l‘ branch of the military should you join? Crasted By : bigbubbabuggs. Flag This

Quz 1. | reed 2n outet for my murerous rage ratwil gel e megls www.lewrockwell.com/vance/vance 124 html -

Cached - Similar

L e How to Convince Your Child Not to Join the Armed
Vor idess for shouid o e mitfary Forces - wikiHow
%”.:iJ:inErEL‘*"ﬁ.“tE}E”m”;ﬁ .r"'il‘é'i’?,?';,’?'.r“lh°L?.L“m ave an apitude Mar 26, 2011 ... When you join the military, you give your
ot word. If your kid can't keep his word, then he/she does not

& What Military Branch Should ¥YOU Join? SelectSmart.com free ..

='[[II' in [Cl

U“_’-":‘:“:IE?[T-ETEHLSERDI:JE:E?-I:I[‘IDI.r.I !:!ll[lta.ryr p=r=o_r:||f}_f t=-=t ==l= tor quiz. nEEd to join Militar}f pay fcr thE an
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Note: Search performed on June 17, 2011.

JAMRS

Source: Google.com; search term “should | join the military”

1Simmons Spring 2011 NCS Teen Survey.



YouTube And Impressions

(i1 Tube JEZ=S

Search results for military

About 1,350,000 results

Filter & Explore ¥ tribute

MILITARY

-

reconnaissance armed forces army united ¢

| MILITARY HUMOR

very funny pictures of what happens when our troops get bore
the white stripes i believe 99k Views.... Wow ...

by mOnkyzrul | 2 years ago | 1,102,899 views

Military mistakes accidents and crashes

| got the music from here: www_youtube_ com If you liked the o
from audioswap - search for "With A Spirit ...

by TheGamerGods66 | 3 years ago | 5,126,647 views

Military Bloopers

A few Military Bloopers!l! This is a Compilation from Vids | fou
dont want to take all the credits...the ...

by MaximusDezimus = 3 years ago = 1,880,781 views

Military Reunion

This video was posted to facebook by Goobig Qp, downloade:
reddit... Update (Song Info): Thanks to @hvarga 'Praan ...

by Monyshot6d | 10 months ago | 329,867 views

Military Channel
Go behind the lines with the Military Channel for an up-close I
Normandy: The Great Crusade- Casualties of War

by MilitaryChannel | 374 videos | 93,570 subscribers

The military || mini compilation || TNL

IMPORTANT: Please subscribe at my 2nd channel: www.youl
all about. Just make the best of it. NOTE: Nothina in ...

Note: Search performed on June 21, 2011.

Source: Youtube.com; search term “military”

YouTube was the #2 website visited by teens

ages 12 to 17 in the last month (55%).!
Military search yields...bloopers.

MILITARY HUMOR

very funny pictures of what happens when our troops get bored....
the white stripes i believe 99k Jisuitwmiiaiy

oy mOnkyzrul 2 yvears agh 1,102,899 views

Military mistakes accidents and crashes

| got the music from here: www youtube.com If you liked the old s
from audioswap - search for "With A Spicit

by TheGamerGods66 | 3 years ado | 5,126,647 views

Military Bloopers

A few Military Bloopers!!l This is a Compilation from Vids | found
dont want to take all the credits...the

by MaximusDezimus = 3 years a0 | 1,880,781 views

1Simmons Spring 2011 NCS Teen Survey.



Conclusions
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Take-Aways

.—.—LLT
1. Pre-Prospect Market
We must get in front of the coming recruiting challenges and start laying the
foundation for future recruiting missions. This means we must begin leading the
recruiting process, proactively working to educate and create a connection with the
prospect market of tomorrow, today.

2. Prospect Market
We must be willing to be more innovative in our messages to prospects. Adrenaline,
technology, and patriotism are perfect messages for propensed. We must augment
these messages with communication aimed at those not currently interested in the
Military. These youth are more likely to be the individuals with the skill sets and
aptitudes we require most.

3. National Market
Our image as a premier employer for young adults is fading. Our connection with
society is disappearing. This is not an Active, Reserve, or Guard problem. Itisa
Military and Government problem and if left unattended could have broad-based
negative consequences.
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General Military Propensity
By Race/Ethnicity

* Propensity among White youth continues to hover around 10%.
= Black and Hispanic youth propensity have decreased by almost 50% since 1984,
but both have remained relatively stable over the past three years.
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YATS- Q503: Now, I'd like to ask you how likely it is that you will be serving in the Military in the next few years?
Youth Polls- FPP9: How likely is it that you will be serving in the Military in the next few years?



Stage 3. Attractive Lifestyle and the “Definitely Nots”

= The non-propensed market has become significantly less likely to associate the
Military with an attractive lifestyle.
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Question BEHT: How likely is it that joining the U.S. Military would allow you to... Have a lifestyle that is attractive to you? (1-Extremely Unlikely; 7-Extremely
Likely)



Female Physician Population Projection

= Female physicians are expected to pass the 50% mark of medical school graduates around 2015
and to continue to grow, eventually surpassing male physicians as the majority.

= This changing demographics of the physician market from the projected growth will likely have
implications for physician recruitment for the Military; however, the primary barriers to
joining—quality of life and disruption to lifestyle—will still remain.
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Dill, M.J., Salsberg, E.S. (Association of American Medical Colleges), 2008. [Figure 19] US Medical School Graduates Percent Female from The Complexities
of Physician Supply and Demand: Projections Through 2025.



College Enroliment Rates
o by Sex o

College Enroliment Rates Have Increased for Females
Faster Than for Males
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College Enroliment Rates
by Race/Ethnicity

College Enrollment Has Increased for the Largest Three
Racial/Ethnic Categories
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Enroliment in Degree-Granting
== INnstitutions by Race/Ethnicity

Initial Enroliment in Community Colleges Is Common:
Hispanics More Likely to Start College at Two-Year Schools

Hispanics
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Intended Majors

Health Fields were Most Popular Intended Majors Among the 1.2

Million High School Students Who Took the ACT in 2008-2009
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Intended Majors

One-in-Four College-Bound Students Intends to Major in STEM

Total: 1,203,749
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Intended STEM Majors Among
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Underrepresented Minorities as a
Percent of All STEM Degrees

Underrepresented Minorities Represent 34% of 18-24 Year Olds

but Account for a Small Percentage of U.S. Citizen and
Permanent Resident STEM Degree Recipients
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Temporary Residents as a
== Percentage of All STEM Degrees

Temporary Residents Are a Majority of Engineering and

Computer Science Doctorate Degree Recipients
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Asian Americans Among All STEM Degree Recipients, 2009

Asian Americans — 4% of 18-24 year olds - Are Overrepresented
Among STEM Degree Recipients Except in Geosciences
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Women Among All STEM Degree Recipients, 2009

U.S. Citizen and Permanent Resident Women'’s Representation

Varies Greatly by Field - Persistent Underrepresentation in
Engineering and Mathematics and Computer Sciences
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