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Thank you for the introduction, Mr. Jearld, and thank you Reverend Boston and friends of Anne Arundel County for the invitation to speak here.  Thank you, Mayor Moyer for joining us tonight. Good Evening!  What an inspirational performance by our choirs and our readers! 
My focus tonight is on our common objectives—the opportunity we have as neighbors to link arms and insure our children inherit a better world; one that includes academic, professional, and personal success, and the fair treatment of all people.   I trust that my personal story I share with you tonight demonstrates that we can all learn from each other, regardless of background or circumstance.  And as we learn from each other we develop momentum for progress and the possibilities become limitless. 
First, allow me to introduce myself and share a little bit of my personal story.  
I grew up in North Dakota, not necessarily the hotbed of diversity!  I was the oldest of four children born to two happily married middle class parents.  
I was surrounded by teachers and church leaders who cared for me and ensured I received a great education.  They pushed me to excel, and caught me when I faltered.  
I met my soul mate, Katie, in Virginia and we have been married for 25 years.  We have three wonderful children.

As a result of my skin color, gender, financial status, and supportive family, I inherited privileges that not all Americans enjoy. 
This was not readily apparent to me growing up in the Great Plains. 

We had a few Native Americans in my school, but I had only seen one African American before my Induction Day at the United States Naval Academy in July of 1974.  Coincidentally, one of my two assigned room mates was an African American from Pittsburgh.  
Fortunately, my parents instilled in me strong moral values -- values that demonstrated a clear concept of right and wrong.    They taught me to always have consideration for others.  They showed my siblings and me the example of how to help others in need regardless of their stature.  
One story in particular has left a distinct impression on my life, influencing the way I live.  My parents said that if you are stranded in a blizzard during a frigid North Dakota winter, your status in life won’t warm your body or save you from frostbite.  Your only hope will be that a Good Samaritan drives by and stops . . . and understand that this angel of mercy might come from a meager background or have a different set of beliefs, but your survival will depend on his or her kindness.  That stranger always did stop, and when the tables were turned, so did we.

My parents and pastors taught me to live according to certain principles.  Two in particular continue to guide my day-to-day life. One we find in the Bible, Luke 12:48, “. . .  And to whomsoever much is given, of him shall much be required: and to whom they commit much, of him will they ask the more.”  The other is the Serenity Prayer by Reinhold Niebuhr,    "God grant me the serenity to accept the things I cannot change; the courage to change the things I can; and the wisdom to know the difference." 
As time goes on, I have realized that the slope I had to climb to earn an education and succeed in my chosen career was not nearly as steep as some of my classmates and friends.  These friends include VADM Mel Williams and Mr. Maurice Tose, both African Americans who have reached the highest levels of military and civilian leadership.  VADM Williams’ father was a steward onboard a submarine because he was not allowed to serve in any other capacity.  He held high aspirations for his son, who succeeded because they both realized the power of education.    
When I was stationed in Memphis just a few years ago, I had the privilege of visiting the Martin Luther King, Jr. National Civil Rights museum on a few occasions.  Dr. King probably impacted my life much later than many of you.  When he courageously advocated change against great resistance, many people opposed his cause and believed his dreams were unachievable.  But his dreams are coming true and America continues to celebrate a man of vision, valor, and virtue.
Two of his quotes apply to our theme tonight.  He said, “Life’s most persistent and urgent question is, ‘What are you doing for others?’ ”Additionally he said, “The function of education is to teach one to think intensively and to think critically.  Intelligence plus character—that is the goal of true education.”
Recently I had the honor of listening to someone who truly lives his life with intelligence and character, Dr. Freeman Hrabowski, President of the University of Maryland, Baltimore County.  He spoke at the Martin Luther King, Jr. awards ceremony in Severna Park just a couple of weeks ago.  Dr. Hrabowski did not come from a background of privilege and was not always respected.  In fact, he was jailed as a 12 year old child because of the color of his skin.  But this future college president knew that he could create opportunities and get an education, and he knew he could help others do the same.  Dr. Hrabowski did succeed.  And now he is serving and making a difference.

The future of our country depends on our ability to educate our children.  And whether we came from privilege or whether we struggled to provide our daily bread . . . we now have the opportunity to link arms and make a difference together.
One of my midshipmen reminded me the other day, “Failure is not an option.”  We cannot be complacent about the needs of young people.  We need the courage to change the path of those children who are at risk of falling into the abyss of neglect and missed opportunities.  Using my North Dakota analogy, we need to “stop the car” and offer assistance so we can save a life.
So why am I here tonight?  What is it that we can accomplish together?  How can we link our arms in service?
As a father who has a daughter at Annapolis High School and a son at Bates Middle School, I need our local public schools to be successful for my children’s sake.  
As the Superintendent of the United States Naval Academy, I need all public schools to be successful for our military’s sake.  
As a citizen of America, I need every public school system to be successful for our country’s sake.
For many decades, the Naval Academy and our local community have been supporting each other.  You have opened your homes to midshipmen to give them a break from the challenges of military service.  You have encouraged them to “stick it out” and achieve their goals of education and graduation.

People like Miss Peggy Kimbo and Ms. Marian Glass have loved and cared for generations of African American midshipmen.  To both of you, thank you for your caring and support for our Midshipmen and our Academy.
Our relationship is mutually supportive.   Our Midshipmen Action Group volunteers tutor young students all over Annapolis; including the school my son attends.  They are members of Big Brothers, Big Sisters, and bring young students to the Naval Academy for help with their studies.
The need for community support and involvement in education is not applicable solely to Midshipmen.  Our country needs capable people to serve as doctors, teachers, firemen, preachers, and military men and women.  But in whatever capacity young people decide to serve, each one needs to have the moral character . . . the educational fundamentals . . . the physical stamina . . . and the good health required to succeed. 
America is fortunate to have had an all-volunteer professional military for more than thirty years.  That force would not be successful if we did not embrace diversity.  In our Navy, the all-volunteer enlisted force, including those who chose to serve their country during wartime, looks like America.

Your current United States Navy enlisted force of Sailors consists of 47% racial and ethnic minorities.  Your Sailors are 21% African American, 14% Hispanic, and 11% Asian.  As the head Navy recruiter for three years from 2003 to 2006, I am proud  to say that the opportunity for service, and the opportunity for training and leadership experience, appealed to all of America regardless of geography, race, ethnicity, or privilege.  But our officer corps, the leaders of our Sailors and Marines, is only half as inclusive.  Why is that?  Is it because of capability?  Absolutely not!  
Is the minority representation at the Naval Academy a result of the lack of incentives?  I don’t think so.  Let me tell you what is offered to every midshipman.  
· A $130,000 college scholarship for a top-notch Bachelor of Science degree education.  
· Annual pay of approximately $10,000 a year for each of their four years here.  
· Upon graduation, no matter if you graduate at the top of the class or the absolute bottom, a guaranteed job with unlimited leadership opportunities for at least five years.  
That is a package that few universities can counter.
So what is the problem?  I think there are two.  One is easy to overcome.  Awareness.  Many young people just don’t think of military service as an option for them.  They don’t know about the armed services in general, let alone the service academies.  
We are working hard to get young people to come see the Academy through sports camps, summer seminar, and other visits.  We are also sending midshipmen into the communities around the country to tell their story of opportunity.  
The other challenge is more difficult—an education challenge.  This education challenge affects us all—not just the Naval Academy or the Annapolis community.  Many of our schools don’t challenge children to learn to their maximum potential.  They often allow students to take the easier path.
My high school senior daughter has done well in school, even though she has been in three different high schools in the past three years.  At one time, her guidance counselor recommended she take a lower level of math rather than calculus.  My daughter was inclined to agree.  I became actively involved, telling her that by avoiding hard math and science courses, she would be limiting her opportunities, and further explained that I would get her help if she needed it.  Now she is getting A’s in advanced placement calculus and has been accepted at two colleges with an early decision.
Many students are persuaded to take the minimum level courses required for graduation.  This policy works to improve high school graduation rates and grade point averages.  This policy does not prepare our young people to succeed in the tougher professions as they enter college, and it certainly doesn’t encourage them to reach their full potential.  Doctors, engineers, pharmacists, technicians, and yes, Naval Officers, need to understand high-level math, chemistry, and physics.
The school community should encourage our children to take the tougher path, and we as parents and mentors need to be ready to provide them with support as needed.  Our country needs to grow and develop our children to serve in all professions as adults.  We owe them an education and an environment that will give them the confidence to achieve their goals.  I am asking all communities to help students who want to achieve, to push them beyond their perceived boundaries and stereotypes.  
We must recognize that some young people are very intelligent, but have not had the opportunity to develop their skills, often because of circumstances outside their control.  
They can demonstrate leadership potential and teamwork in many ways—on the athletic field, in the choir, at work, or in volunteer activity.
There is no one formula to predict future success at the Naval Academy and as a commissioned officer—not just SATs or grade point average—we use a “whole person concept” to evaluate the potential of each individual.  Our admissions’ board reviews and discusses every applicant who demonstrates potential for service.
If we see potential, but need to help someone develop skills necessary to succeed academically, we can send them to a year-long, fully funded Naval Academy Prep School in Newport, Rhode Island, or to one of several civilian prep schools across the country.  Once at the academy, we have an Academic Center, extra instruction from individual professors, volunteer midshipman tutors, and special academic help for anybody who needs it.   We teach our students that they must rely on their classmates and encourage them to seek help when required.  It is a cooperative effort.  
If we offer someone an appointment, we know he or she is capable of succeeding at the Naval Academy.  
Two of our African American senior midshipmen, Zerbin Singleton and Gerry Brooks, grew up in a much tougher environment than I had.  They didn’t focus on their challenges growing up, though.  Rather they focused their energy on overcoming adversity.  Both had someone who “stopped the car” and came into their life with caring and constructive mentoring, helping to get them the education and character development that led them to success at the Naval Academy.
Today Zerbin is the Brigade Commander, leading all 4,500 midshipmen, while majoring in aerospace engineering and singing in the Gospel Choir.   He will be commissioned as a United States Marine Corps pilot in three months with aspirations to become an astronaut.  Gerry is a four-striper leader in the Brigade, an electrical engineer who will be commissioned into the nuclear powered submarine community.  He aspires to become an admiral one day.

Like Zerbin and Gerry, our children have outstanding potential--all of them.  We must recognize that potential and cultivate it.  We must show them from a young age that the only person who can limit their opportunities for success is them.
I’m delighted to tell you that this year, on May 10th, I will have the honor to preside over the dedication of Wesley Brown field house.  The $50 million facility will be named for our first African American graduate, LCDR Wesley Brown of the class of 1949.  
This state of the art building will be a tribute to a great American . . . an individual who persevered, who served, and prepared the way for every African American who would follow in his footsteps.  CDR Brown is here with us tonight.  CDR Brown would you please raise your hand?  
CDR Brown, along with the other few initial African American midshipmen, depended on the support of African Americans who worked on the Yard and those in the community.  I hope those of you in the community who continue to support midshipmen or who want to honor Wesley Brown will participate in the events of that weekend.
Thank you again for inviting me to speak with you tonight.  You have my pledge that your Naval Academy will work together with you as neighbors with the courage to prepare our children for service in their community, their faith, and their country.
As Martin Luther King, Jr. said, “We may have all come on different ships, but we’re in the same boat now.”

God Bless you, all who serve others, our Naval Academy, and the United States of America.

Thank you.

