Quotes about Maritime Strategy

Piracy is only one of many elements of what I call trans-national criminal activity because if you’re using the seaways for piracy, they’re probably being used for drug trafficking, human smuggling, and arms smuggling.  So, the way countries come together and solve this is important. 

The whole issue of piracy fits under the umbrella of maritime security.  How do you prevent the oceans of the world from being used for unlawful means?  How do you enable commerce to move freely, so that the consumers of the world aren’t paying higher premiums for the things that they use?  That’s where the cooperative approach to maritime security comes in - being able to share information, being able to build a maritime picture, an understanding of what’s moving on, over, and under the seas. By working cooperatively, we can get at it. 
Pirates don’t live at sea.  Pirates live ashore. What needs to happen is a broader interagency approach that goes beyond a maritime or naval approach.  

“The fact that we can move air power around the world, faster than any other service or any other nation, allows the Commander in Chief options that he otherwise wouldn’t have.”

“The ability for our Navy to be globally deployed, to be working with other countries, with other navies, with other maritime services, has a significant contribution to maritime security globally.” 

The strategy is to enhance maritime security in all areas of the world, and by working cooperatively with other navies and other maritime services, we have a better sense of what is moving on the oceans.  Being able to work cooperatively with other countries, so that that information can move quickly back and forth and appropriate decisions can be made, assures the flow of the goods and services that feed the economies of every country around the world.”  

The stability that we provide and the cooperative work that we do have an effect on commerce.  There’s no nation in the world that at some point does not depend on the flow of goods and resources on the world’s oceans. So we’re all affected, and that’s why I believe the strategy has resonated so well globally. 

So much commerce in the world today moves on the water.  Over 90 percent of everything that’s traded moves on the water and the secure sea lanes, and the ability for those resources to flow has an impact on cities in the United States and around the world.

As you look at the commerce that we have going on in the world today, whether it’s moving goods on the ocean or moving natural resources: oil, ore and things like that.  Over 90 percent moves on the world’s oceans.  So, whether you are at a department store picking something off the shelf or putting gas in your car, chances are it has come to you from the sea. And the work that we do in assuring the safety and security on the world’s oceans enhances that prosperity.

Our strategy is really broad and it is forward looking. It envisions the world of tomorrow, a world that is much more connected, a world that is greatly dependant on the maritime domain for commerce and for security and for our prosperity and for the prosperity of those who cooperate in that strategy with us. 

We see our naval forces and maritime forces being a force of good in the world through our humanitarian assistance and maritime security activities. 

The maritime strategy gets back to the essence of what a Navy does.  Our Navy provides for the safety, the security and the prosperity of our country. And our Navy is a global Navy. It’s a Navy that’s a deterrent force. It’s a Navy that can control the sea, and it’s a Navy that can project power when we’re called upon. 
“We believe that the future areas of interest are the Western Pacific, Indian Ocean region and the Arabian Gulf, because that it where our prosperities derive as well as the prosperities of our allies and friends and partners. So, the concentration there will be extremely important. We have to think about the trends that are occurring and to put in place the best options.” 

“Our ability to come from the sea with significant capability, I believe, is something that will serve the nation and future coalitions very well. You’d expect me to say that because of the uniform that I’m wearing, but it really does give us the opportunity to project power, and also to hold that power in reserve if in fact that’s what’s required.” 
“We do more than just respond; we prevent. In our maritime strategy we state that we believe that it is just as important to prevent wars as it is to win wars. That is done through our world wide presence, our well-trained Sailors and our very, very capable ships, airplanes and submarines.” 

“The interest on the part of our international friends and partners has been very high. Many of them are in the process of developing their own strategies that very closely resemble our own. The fact that we have the strategy has allowed increased cooperation, which is actually what we hoped for.  It really has allowed us to have a framework for other countries to participate.”

“The ability for our Navy to be globally deployed, to be working with other countries and other navies and maritime services, has a significant contribution to the global maritime security. We have, as part of our recently issued strategy, codified the contributions that we can make in a proactive way to prevent conflict, to enhance maritime security, and to seek increased cooperation among maritime forces. We have demonstrated that this not just something we put in a strategy paper.  We are out and about.” 
“The first rule of prevention is strength.  Strength comes from the first four capabilities that we articulated in the maritime strategy: forward presence, deterrence, sea control and power projection. It comes from our aircraft carriers and our aircraft.  It comes from our combatants and submarines, and it comes from our Sailors, Marines, Coast Guardsmen and our international partners.” 

“Our presence, our maneuverability, our strength, and our ability to operate across the spectrum of operations in war and peace are what made our naval forces so valuable in the past and what will allow them to add value in the future.”

Quotes about Fourth Fleet

“Fourth Fleet is going to be able to better conduct operations in South America and better operate with our friends and partners in the region, and most importantly, it will also be the same type of command structure that we have throughout the world: in the Pacific, in the Mediterranean, in the Middle East and in the Atlantic.  So now we have the same type of command and control that will be serving operations in the Southern Command area of operations and moreover leading those operations.” 

“It’s been [over 60] years since the Fourth Fleet has been in existence. It was a different time.  It was a different world.  The fleet then was established for the command and control of our forces which were engaged in a world war.  Today it will command and control forces that are engaged in unprecedented levels of partnership and collaboration.” 

Quotes about Leadership/Sailors/Families
The young men and women we have serving in our Navy today are strongly dedicated; they are very professional and very competent.  

I monitor the health and welfare of our force very carefully.  I pay very close attention to how much time our people are gone and how much time they have at home.  I also pay careful attention, when they are home, to how much time they have in port and at sea to get a sense of what the health of the force is.  The health of the Navy right now is very good; we are meeting our commitments.  There are some areas in the Navy that are being used more than others but I watch that very carefully as well.” 

By being able to come out and meet with Sailors and talking to the commanders, I get a better sense of what I need to do in Washington, leading the Navy and putting in place not just the things that our Navy needs today but the things that we’re going to need for the future. 

The young men and women that wear our Navy’s uniform who are on duty in this part of the world [Arabian Gulf] have the best insight into what that future looks like.  It’s from you that I learn.  It’s from you that I take those lessons back with me, and it’s from you that I set in place the policies that we need to have for today and tomorrow. 

Our Sailors are wonderful men and women. Every time I am around them, I am inspired by what they do, how they do it, and the concern they have for others.  Our Sailors are very mindful of the fact that each and every one of them is an ambassador who represents the United States. And as I look as our Navy is deployed around the world, globally every day, 24 hours a day, I am very proud of what our Sailors do and how they do it.

I believe our leaders, of any pay grade in the Navy, are the best in the world. There is no other organization I am aware of that puts such a premium on leadership and rewards it in the way that the United States Navy does. The way that we allow our men and women to take initiative, to step up to the plate, and to do what they believe is the right thing is absolutely key. 

The Navy brings an incredible ‘Can-Do’ attitude, but that’s not just a bumper sticker.  We make it happen.  When I see what our young men and women do day in and day out, it is really inspiring.” 

The thing about the Navy is when we see a job to do, we just do it.  That’s part of who we are.  It’s always been that way.  It always will be that way and it’s that commitment, drive, focus on mission, and focus on making things better for those that are going to come after us that make all the difference in the world.  And the United States Navy does it better than anybody else. 

“We must all be mindful of the support that we owe deployed Sailors.  They are the ones doing the hard work, and we must be able to provide them the compensation, the housing, the child care, the educational opportunities and financial advice.  It’s also important that we put in place the programs that care for those who are wounded, seriously ill, or injured as they return.” 

“Together, we serve our nation. Our Sailors and Navy civilians are making a tremendous difference to the safety, security and prosperity of our country.”

“I can tell you that having commanded in the Pacific and the Atlantic and now as the Chief of Naval Operations, your Navy is the most dominant Navy in the world thanks to our people who operate it, and to our people who make it and maintain it.” 

“We are the Navy we are because of the competence, motivation and the drive of our young men and women.” 

I have been doing this for a long time.  And I will tell you that the Navy in which I serve today is the best Navy in which I have ever served.  And the reason is because of the people. 
The young men and women that serve today are absolutely extraordinary.  They are able to perform incredible work when they are at sea.  But those are the same Sailors, the same 14,000 Sailors that are serving in Iraq and Afghanistan and they take their incredible skills with them wherever they serve.       

We have 14,000 Sailors on the ground in Iraq and Afghanistan.  That is more Sailors than we had at sea, and they’re doing an incredible job.  They are bringing skills and capabilities to the ground units, to the Army and the Marine Corps.  They are making a difference.  Those Sailors are coming back to ships and squadrons and submarines, and they are bringing those experiences back.  Because of that, we’re a much stronger Navy.      

In this past century, our world has been driven and our military has been employed against what I call the three-isms.  There was fascism.  There was communism.  And now, there is terrorism.  My father’s generation fought a war against fascism, and they won.  My generation fought the ending phases of the war against communism, and we won.  Your generation and the Sailors that you will lead, the Marines that you will lead, have just begun your war, and your war is the war against terrorism.  That is what we do, and we will win that war.  There is no question in my mind about that.  
The fact of the matter is that the Navy’s not just a bunch of ships, airplanes and submarines.  It’s a lot of great Americans out there everyday, in places far from home who are always mindful of the job they’re doing and are totally committed to providing for the safety and security of the American people.

I am extremely proud and privileged to represent the over 600,000 men and women, uniformed and civilian and their families, of the United States Navy. 
The advantage that we have as the U.S. Navy … and I would say the U.S. military … is no one has people like us.  Our people are motivated.  They are driven.  They are competent.  They are dedicated, and they give everything to their job.  That is our difference. As long as we have those young men and women who come into the Navy and do that, we are going to be in good shape.” 
“The most significant transformational change in the military, in my life and perhaps even the time before that, was the U.S. military becoming an all-volunteer force. That is the biggest transformational action I believe that we’ve taken, because it has transformed how society views the military.  It has transformed the nature of the Soldier, Sailor, Airman and Marine in that they are all now an all-volunteer force.” 

“When you look at our aircraft carriers, [they are] arguably the most complex and sophisticated system that the military operates. The average age [of the Sailor] that delivers that capability is 19 years old. The responsibility that they have, and their ability to make judgments that shape other people’s lives is absolutely extraordinary.” 

“The power of our ships and aircraft is in the hands of our Sailors and Marines, when coupled with our partners, who are on the front line winning peace and deterring conflict, and they are also the first force that we can turn to, to return peace after conflict.” 

“As I travel around, everything that I see is all about people. Sailors who bring their ideas, their energy, their drive, their intellect, being able to do things better than we have in the past. We attract, recruit and retain the young men and women to come into the Navy and do the sorts of things that we do that make a difference in the world.” 

Quotes about Global Maritime Partnerships
What I'm doing is looking for ways for the navies to continue to cooperate to assure the safety and security of the sea lanes.  We issued our maritime strategy in October of 2007.  We specifically addressed the importance of maritime security.  Many people may look at a Navy and think that we are only there to do traditional Navy missions of sea control and power projection, but in our strategy, we called for some additional things that we would be doing, specifically proactive humanitarian assistance, disaster response and maritime security.  Our strategy also calls for it to be cooperative -- to be able to build trust among nations and navies.  
“We are a Navy that does not provoke.  We are here to work with our friends and partners for the purposes of ensuring that this very important part of the world [Middle East] remains safe and stable, but we are also a Navy that will not be provoked.  I have great confidence that my commanding officers and Sailors will take the appropriate actions as they have.”  

There's not one country in the world that is not affected by what moves on the sea.  Many people think that you have to have a coastline.  But anywhere you go in the world today, because of the globalization that is taking place, if you walk into a store, I guarantee that you will find something that came from across the sea.  The importance of those goods being able to move freely matters to everyone on the planet, and what I see developing, is an increased interest in cooperation. 
I believe our approach of cooperative maritime security is one that has become quite attractive, and at the end of the day, the public benefits from it.”  

There is a need for navies and maritime forces, not just in the Gulf but everywhere, to operate in professional and open ways so that we can better understand intentions and desires and also allow for free use of the seas. It will allow for there to be security that we all benefit from.”
I believe that recent events have begun to show that navies see that we can do more through cooperation than we can alone. The case in point is the coalitions that have formed to provide for the maritime security [in the Gulf].”

“Our maritime forces are engaged around the world as cohorts to improve the security of our seas and the stability in all oceans. The principles of our maritime partnerships embody longstanding, voluntary efforts that secure the seas from those who threaten freedom and prosperity and from those who threaten the free movement of the world’s commerce.” 
“As a Navy, we are given the unique opportunity to interact with foreign nations and partners at sea.  Therefore, together as navies we will lead the way in combating activities such as piracy, drug trafficking and human trafficking and arms trafficking that have threatened our societies in recent years.  We meet with our counterparts around the world to receive a collective view and a focus on how we can work together in a cooperative way to ensure the security that is so important to the world in which we live.” 
“Partnerships are an integral part of our Maritime Strategy today.  From the highest level of warfare to the humanitarian assistance missions, Global Maritime Partnerships are playing a decisive role in keeping the peace.” 

“The international maritime community is coming together to protect what we all see as vital to our way of life and our security.  Our combined strength and our ability to act convincingly in combat or with compassion when necessary, will help to maintain a resilient peace for future generations.”  
“My hope is that someday, as you lead your navies and you meet leaders from other navies, you are simply continuing a friendship that you began 10 or 20 years ago. That’s where I believe partnerships and cooperation will pay off.” 
“It’s from here [Combined Joint Task Force-Horn of Africa] that we’re able to work with other commands and other units to really be able to go after the roots and the sources of those who are trying to harm us as a country and trying to harm our friends and partners who are collectively trying to make the world a better place. 

The U.S. Navy’s presence in this region, in the Arabian Gulf, and the Indian Ocean is key to the security, safety, stability and prosperity of not just the region, or our country, but across the globe, because of resources that flow out of the Gulf and the goods and services that come in.” 
“We are working closely with the Iraqi navy, as are other countries to provide training. We are working with them in guarding the very important infrastructure in southern Iraq that comes down into the important oil terminals. The Iraqi navy is making progress, and I look forward to helping the Iraqi navy in any way I can, to increasing the capabilities so that they can continue to meet their national needs, and also to working in a collaborative way, so we can get some collective security that’s important to the economic security of Iraq. 

“We are the nation’s first responders.  Wherever something is happening, you can be sure the United States Navy is going to be there.  But, we do more than just respond.  We prevent.” 

The first strikes after 9/11 came off of the decks of U.S. aircraft carriers because we know how to respond.  Our pilots are the best that there are, and we will continue to project the power of those forces, to project power from our cruisers or destroyers or submarines, and also to project power from our amphibious ships in the form of the United States Marines.  There is no better team than the U.S. Navy and the U.S. Marines when it comes to responding and to moving quickly. (28 Mar 08)     

I believe that winning the war on terrorism means that societies around the world do not live in fear.  They are able to control their destiny and economic structure, and the opportunities they can enjoy are the same types of opportunities that we have.” (28 Mar 08)     

“One thing that many people don’t realize is that I have 15,000 Sailors on the ground [in CENTCOM]. These are Sailors who are performing support functions for the ground forces. Half of the U.S.-led provisional reconstruction teams in Afghanistan are led by Navy officers.  That offers a very different environment than what they saw when they first came into the Navy, but we are becoming a better Navy because of those experiences.” 

“We are the nation’s first responders. Wherever something is happening, you can be sure the United States Navy is going to be there. We are the first to strike. On 9/11, when the airplanes flew into the Pentagon and the World Trade Center, USS Enterprise was leaving the Arabian Gulf. She received new orders, and she turned around and headed back in. By the way, it was from our carriers that the first air strikes were launched.” 

“What naval forces provide is strength like none other. Just one carrier strike group in the Gulf today is able to launch strikes in support of ground forces in Iraq.  It is able to monitor and protect the straights and it is able to secure the Gulf for legal trade that will support Iraq’s building economy.  Its many capabilities act as a strong deterrent, and it is able to provide sea based ballistic missile defense that is responsive, mobile, and respects the principle of sovereignty. When we need to move something like our Ballistic Missile Defense capabilities to protect against a new threat, we only need to order a course and speed.”  
“The thing that’s always foremost on my mind is the issue of risk. Does the training prepare the Sailor to have the least risk to them and their unit while they’re gone? So every time we look at the training program, every time we look at the process, it’s all about risk. I’m comfortable with where we are right now.” 
Quotes about Recruitment/Retention

“One of the things I think very few people realize is that since 9/11, 51 percent of my Navy is new. To me, this is a statement that young men and women in our country are still committed to service and still committed to going out and making a difference around the world.” 

“Once you find the Navy, the world opens up. We give our young men and women more authority.  We allow them to exercise more initiative than any other organization with which I’m familiar. When you look at the young men and women who serve today and what they do and what we entrust them with, it is absolutely inspiring.” 

Quotes about Environmental Issues
“In the last few years, the Navy has moved forward aggressively and very positively in our stewardship of the environment.  We’ve also opened up our programs, and our bases, and we’ve even opened up our operations so that more Americans can see the great care that we take toward preserving our environment.” 

“We can be both.  We’re great warfighters and great operators, but at the same time, we take care of the environment, whether it’s the environment at sea or the environment at shore stations.” 

“The importance of environmental stewardship in the Navy today is about our future and what we will leave to our children and their children. It’s about the care that we take at our installations and the areas in which we operate…it’s about ensuring that we can be effective, and at the same time, be efficient and protect the environment. In the last few years, the Navy has moved forward aggressively and very positively in our stewardship of the environment.  We’ve also opened up our programs.  We’ve opened up our bases, and we’ve even opened up our operations so that more Americans can see the great care that we take toward preserving our environment.” 

“For people that say that you can’t do both - that you can’t operate and be a good steward of the environment - my answer is quite simple.  They are wrong.  People care about their bases, about their installations, and Sailors onboard ships care about the environment in which they are operating.  For example, the ships and shore installations we see getting awards today are at the top of their game operationally.  So you can do both.” 

“I’m so proud of the great work that our people are doing ashore and afloat to ensure that we are protecting the environment and initiating programs and policies that will even raise the bar in the future.” 
Quotes about Humanitarian Assistance/Disaster Relief
“I believe we have led the other services with proactive humanitarian assistance.  We’ll always come to the aid of someone else, but what we’ve now done is we’ve begun to go out and be proactive.” 

“We realize that prevention of conflict and the maintenance of peace go beyond traditional strength. We must be able to operate across a range of environments and circumstances, which is why in our Maritime Strategy we expanded our capabilities to include Maritime Security and Humanitarian Assistance/Disaster Response.” 

“We are now working with our partners and allies to address the roots of conflict – from economic instability, to illegal trafficking, to refugee movements, to environmental disasters, and endemic diseases.”
Miscellaneous Quotes
“It’s important to have an educational strategy in the Navy, because it has to be married up to our future. The strategy must support how we see the world tomorrow.  The role of the Navy in that world and the education that we give to our officers will better enable us as an organization and an institution to navigate in that future world.” (27 Mar 08)

“We are their Navy, Marine Corps and Coast Guard and it’s important that we have a discussion or a conversation with the people who own our Navy, Marine Corps and Coast Guard.” 

“We believe it’s important to get out among the American people and talk about our Navy, our Marine Corps and Coast Guard, what we do, why the strategy is important for the future and prosperity of our nation, and about the relationships that we have around the world.” 

“Your military is unique in the world, and I would argue that it’s the best military in the world today.  I state it bluntly. We’ve taken an oath to a piece of paper and we serve the Constitution of the United States. The American people will vote and they will elect the next Commander in Chief, and the American military will serve that Commander in Chief.” 

Quotes about Shipbuilding
“Three hundred and thirteen is what I consider to be the minimum number of ships the Navy must have to carry out the strategy and to be a relevant force throughout the future. We are a global Navy; we always have been. The opportunities that we have and the increased cooperation that we see around the world in the maritime environment really require a force of at least that size so that we can engage in productive activities and operations with maritime forces.” 

“The littoral combat ship really addresses a gap that we’ve had in being able to operate in close and being able to operate in shallower water.  It gives us the speed to move quickly from one place to another, which is why it’s so important.” 

“Any type of the missions that involve maritime security, whether it’s working with other nations to counter piracy, trafficking of drugs, arms and people, or working to counter those who want to cut off and deny the use of the sea lanes of communication, LCS is the perfect ship to do that.” (27 Mar 08)

“The upgrades to the destroyers and the cruisers are absolutely key to our ability to attain the 313 ships.  It also allows us to take advantage of the structure of the hull form that I believe can continue to serve for additional years.  But it is important that we have the relevant combat capability in those ships.  That is why the upgrade is so important to not only advance combat capability, but also to do what we must do to ensure that we can extract the life that we want out of those ships.”

“What we have to do today, and the reason why I put such a premium on building tomorrow’s Navy, is that we have to get it as right as we possibly can, because things happen so very quickly.” 

“To continue to deliver those unique capabilities into the future, to cover the range of operations that are needed of our force, we must build our fleet to a number much greater than the 280 of today. The Navy has a floor of at least 313 ships.” 

Quotes about Diversity
“We have to be driving toward a Navy that reflects the face of the nation, a Navy that when the American people and when the American leaders look at it, they see themselves reflected back.  And we have to start now.” 

“I believe the policies that we have in place have to attract and be consistent with the type of force we have, but they also need to take into account what motivates young people and what causes them to want to serve and then continue to serve.” 

“We have to look to the future, and look at the demographics of the country.  We have to look at the propensity for individuals to serve and factor that into how we view the future Navy.” 

“An area that’s of great interest to me, of great focus to me is the issue of diversity within our military. The military of the United States must reflect the nation. We have to work today to put in place the demographics of 40 years from now.” (3 July 2008, Aspen Ideas Festival)

“We have to go where we can expose under-represented minorities to the opportunities that are available. Clearly, for the Navy and the type of warfare that I think we’re going to experience in the future, the need for a foundation in science, technology, engineering, and those matters is very important…We are going into universities of under-represented minorities and realigning our Reserve Officer Training Corps units.  We are looking at Junior Reserve Officer Training Corps units, not drafting or recruiting in there, but simply exposing people to the opportunities in the Navy.” 
Quotes about Safety

“Their efforts have helped us to ensure the safety of our people, and they deserve our respect for the work that they have done.”

“General Gremlich talked about the Secretary of the Navy’s emphasis on it, but that emphasis and process really needs to translate down onto the deck plates - where the work takes place.” 

“Safety mishaps are not just accidents that are waiting to happen.  They can be reduced and they can be controlled by vigilant leaders such as those who are here today.  It took the hard work of everyone at that command...military, civilian, officer, and enlisted to turn NAS Key West around…and if they did it, every command in the United States Navy can do the very same thing.” 

“At the end of the day, safety really is about leadership -- leadership at the command level, at the department level, at the division level, and at the individual level.” 

“The Commands that we recognize today are to be applauded because they are the ones who did not have to use those phrases – would have, could have, or should have -- because they were proactive.  They did the work that needed to be done and the work that’s the obligation of every leader.”  
