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Good evening. Thank you Norm (Congressman Norm Dicks) and thank you for all that you do for the men and women who serve not just in our Navy, but who serve our country in uniform around the world, but also for those who serve our Navy and our nation as a government service.  And, nowhere else I think is that more apparent than right here in this region and your support, your interest has been absolutely critical since you have been in Congress and has become even more important as we tackle some significant issues on the national security stage, so thank you so much.
It really is great to be back. Everyone keeps telling me about the weather out here, I come back and I have yet to see this weather. So obviously, I’m either bringing it which is what I prefer to think or it’s not as bad as everyone makes it out to be. But I’m also pleased that Ellen is able to be with me on this trip. 

For those of us who serve we can only do that because we have loved ones at home that allow us to put this uniform on every day and go forward and do the things that we love to do while they support us, take care of families and it’s great that she is here and can feel and see the warm hospitality of this very, very special event. Although she does tell me we’re not staying long enough.

But the trip out here for me is really two-fold. There are, I wouldn’t even say there are a few places, there really is only one place in the country where as the Chief of Naval Operations, I can go and see our Navy in every dimension and that is here in the Pacific Northwest where I can meet with our Sailors who man our submarines - not just the ballistic missile fleet but our new SSGN fleet and the submarines of the Seawolf class so I can get a sense of that. 

Our aircraft carriers are no stranger to this part of the country, our surface ships also have a place here and are able to operate from here and be able to carry their capabilities forward. We have a medical presence here in the form of the naval hospital. We have aviation capability in the form of electronic attack- which right now the United States Navy is the only service that has that capability. And we are in the process of introducing the successor to what has been a tremendously successful airplane, the Prowler. We’re now introducing the Growler and I look forward to visiting the squadrons in Whidbey tomorrow morning. 
We’re also introducing the P-8 airplane to replace the P-3. An aircraft that has served our nation so very well and is serving our nation in ways today that people never would have imagined. Almost every P-3 that we have is flying over the desert in Iraq because over the course of the last couple of decades we’ve put systems in that airplane that are proving to be very, very valuable as we hunt down insurgents and provide that information to our Soldiers and our Special Forces personnel on the ground; so I can get a sense of the aviation community and talk to the Sailors and to the families that support them.
But it’s also here where I have the opportunity to meet with a very unique group of professionals in the (*inaudible) shipyard. And, as I met this afternoon and had the pleasure of participating in an awards ceremony for a couple of the teams- one that supported a significant submarine maintenance availability and the other supported USS Nimitz and some additional work that just happened to come along in San Diego while they were there. 
I talked to them and want to thank them for the great work they’re doing. This shipyard to me is unique in another way. There is no other shipyard in the United States Navy, no other shipyard in the United States, with the geographic reach of Puget Sound. Not only do they take care of and maintain a significant population of ships here, but they are also the shipyard that we turn to for San Diego to be able to maintain our ships there. 

And recently they have taken on the added responsibility of USS George Washington. First time that they’ve ever homeported a nuclear aircraft carrier forward. When we forward-deployed George Washington in Yokosuka, Japan, and they are in the process of performing the first maintenance. So it’s a shipyard that really has global reach that we as a Navy can depend on when I need to go to a place to talk to people who are part of the aviation community, submarine community, surface community, the industrial community, the medical community. 
This morning I had the opportunity to spend some time at Keyport. A very technical unit where I see tremendous support in the technical environment. There is no other place where I can get the feel and a sense of where we need to be thinking about as we take our Navy into the future. And it is an exciting future. 
I already talked about the new airplanes we’re introducing. We just commissioned our first littoral combat ship. We will soon, in fiscal year 2011, start to produce two Virginia-class submarines a year. We are in the process now of beginning to think of the successor and make the investments for the successor of the ballistic-missile submarine. And that is where our future is right now.  

Looking at those types of systems and the young men of this country who will operate them in the next 20, 30, 50 years. And that hits the most important thing about being up here, and that’s the people.
I have said many times, and I probably said it during my last visit here. That all of our ships, airplanes, and submarines have no value to this nation until our men and women get in them, operate them and our men and women maintain them so that they can move forward and be part of the global Navy, part of our nation’s global responsibility. So to be able to come up here and look at what are the types of programs we need, what are the types of policies we have to have in place, before the young men and women of America can come into the Navy and continue to serve this Navy.  That’s what it’s all about.
It’s on trips like this that you learn things. For example, a couple of weeks ago, our Chief of Naval Personnel started talking with some Sailors about our co-location that we have. We thought, as a Navy, I can co-locate a husband and wife anywhere in the Puget and they’ll be fine. Well, people that live here know you can’t move around that easily. So now we’ve changed the co-location rules. If you’re on that side, that counts as co-location. If you’re on the other side, that counts as co-location. We’re no longer mixing it together, and I think that will be a great benefit to the young men and women stationed here. 
We’ve also changed the policy with regards to someone who moves into the area being able to retain housing allowance that they had that was perhaps higher than the one where they are going. Again, those are the little things that you pick up on and learn as we come out and talk to people who are doing the work, doing the job.
The other part is simply to thank you for what you do day in and day out. There is a sense, there is a feeling, there is a tone here that you don’t get anywhere else. And that is the very definite connection that exists between our Navy and our installations and our bases. 
It truly is one team focused on doing what is right for the people of the community, and I thank you for that.

I would also like to take this opportunity to thank the men and women of the shipyard for a very special honor they bestowed upon me this afternoon through the National Association of Supervisors. They gave me a pin, and they said we really don’t know where to put the pin on. So, I’m the CNO and I can decide where to put the pin on. It’s a great pride and I wear it here tonight. 
I thank the men and women of the shipyard for that great honor, but most importantly for everything that you do. The care that you take; the work that you put into your daily lives, so that the young men and women of America can go forward knowing that they are sailing in the best ships that have been maintained the best way and then they can go forward into harm’s way and they will come home to their families and friends that love them and support them so much. I thank you for that and I look forward to visiting Washington many more times. 
Norm, thank you for everything that you do. It makes a huge difference, and we are better for it. Thank you very much.
