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CNO’s Diversity Policy   

“As we enhance and empower our diversity, we will remain a global force for peace, and epitomize the ideals that make our 
Navy great and our Nation the best hope of freedom.  We will sustain our force through the fair, equal and ethical treatment 

of every member of the United States Navy.” 
–  Adm. Gary Roughead, Chief of Naval Operations 

 

The CNO recently signed the Navy’s diversity policy. These key messages are taken from that policy. 
To view the policy in its entirety, visit http://www.navy.mil/navydata/cno/Diversity_Policy_2.pdf. 

 

CNO has identified key areas where diversity is not at the desired levels 
• Accessions – The demographics of our country are continuously changing.  Regardless of our outreach 

efforts, the demographic from which we select our best and brightest is also the demographic that is greatly 
sought out by industry and other professions.   We must continue to increase awareness and educate young 
people, as well as their influencers about the tremendous opportunities in our Navy. 

• Mid-level career management –  We must identify our superb diverse talent, as well as provide leadership, 
guidance and a culture of mentorship that attracts young minorities and women to the Navy and compels 
them to stay Navy.  Through leadership accountability and consistent mentorship, we will ensure the personal 
and professional development of our Sailors and civilians alike.  Our ability to attract, develop, mentor and 
retain diverse, top talent is paramount if we are to remain a strong, talented and relevant force. 

• Senior leadership – One of the most important issues we face today concerns the lack of minority and female 
representation within our Navy senior leadership.  In our role as a national service institution, every individual 
must be inspired and empowered to reach the most senior levels of leadership within our Navy.  Our Navy 
will be better served when we embrace and tap into these unique perspectives and harness the diverse talents 
necessary in this era of globalization. 

 
Actions for leaders 

• Outreach – In addition to the target accessions market, leadership should engage youth and influencers in 
middle and elementary schools to build Navy awareness and encourage studies in science and technology, 
engineering and math.  The key to diversifying throughout the chain of command is proactive leadership. 

• Identifying key talent – With an eye for diversity, Navy leaders should carefully examine the Sailors in their 
commands to identify key talent.  By the time promotion results are released, it's too late. 

• Detailing – After key talent is identified, leaders should strive to provide meaningful, timely and career-
enhancing employment.  This is a strategic imperative. 

 

KKKeeeyyy   MMMeeessssssaaagggeeesss    FFFaaaccctttsss   &&&   FFFiiiggguuurrreeesss    

• To derive the most from that diversity, every 
individual, military or civilian, must be encouraged and 
enabled to reach his or her full potential. 

• As leaders, we must anticipate and embrace the 
demographic changes of tomorrow, and build a Navy 
that always reflects our country’s make up.  

• In 2007, the Navy supported an unprecedented 40 
diversity outreach events throughout the nation, 
reaching approximately 35,000 members from 
Hispanic, African American, Asian Pacific Islander 
and women's recognized affinity groups. 

• Of the 319 Senior Executive Service (SES) leaders in 
our Navy, 65 are women, representing 20% of our 
SES leadership.  Of the 65 women, 56 are Caucasian, 5 
are African American, 2 are Asian Pacific Islander, 1 is 
Hispanic and 1 is Native American. 

• Minorities represent 32.5% of our enlisted force and 
12.4% of our officer ranks. 

• 72% of the target accessions market is ineligible for 
military service, making diversity goals even more 
difficult to attain. 
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