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Preparing Leaders for Operational Staffs 
 

“MSOC-trained Naval officers provide much-needed, operational-level joint planning skills to our  
Maritime Headquarters and Operations Centers.  This level of education is long overdue and immensely valuable.” 

~ Adm. Robert F. Willard, Commander, U.S. Pacific Fleet 
The value of professional military education is that it provides the Navy with operational and strategic minded critical 
thinkers, who are not only proficient in joint matters but also skilled warfighters.  With the Maritime Strategy and our 
increased focus on joint operations and fostering and sustaining cooperative relationships with international partners, 
professional military education only increases our ability to contribute to the security and stability of the maritime domain.  
Preparing leaders now 

• Launched ahead of schedule in November 2007, the Maritime Staff Operators Course (MSOC) at the Naval War 
College fills a significant gap in the Navy’s professional military education continuum and contributes directly to 
Fleet operational readiness. 

• MSOC thoroughly prepares personnel en route to 3-4 star staffs, ensuring they have the requisite knowledge and 
experience to immediately and fully support their commander’s decision-making process. 

• CNO’s Maritime Headquarters with Maritime Operations Center (MHQ/MOC) baseline assessment 
identified trained personnel (not just more people) as the #1 priority.  MSOC is answering this demand from 
the fleet. 

• Providing Maritime Headquarters with educated and experienced personnel enables operational-level 
commanders to rapidly and seamlessly transition to a joint task force (JTF) or functional component HQ. 

MSOC graduates can…  
• Effectively integrate an expanded range of maritime capabilities into complex joint, combined and interagency 

operations – including major combat operations, humanitarian assistance missions, disaster response 
operations and routine maritime security efforts. 

• Fully understand the need to coordinate and manage the flow of information up and down the chain-of-
command, as well as horizontally with other components, using a collaborative information environment. 

• Operate in a complex battle rhythm, recognizing how to integrate the various staff processes. 
• Develop timely policies and comprehensive products required by maritime staff commanders. 
• Apply appropriate staff and control methods to direct subordinate tactical commanders quickly and clearly. 
• Provide value added to the commander’s staff by supporting the decision cycle (i.e., planning, directing, 

monitoring, & assessing). 

KKKeeeyyy   MMMeeessssssaaagggeeesss    FFFaaaccctttsss   &&&   FFFiiiggguuurrreeesss    

• MSOC provides valuable education and 
experience to those personnel who lack joint or 
staff exposure at the operational level and/or 
have not had the opportunity to earn JPME I 
or II credit. 

• Graduates of MSOC have the ability and 
confidence to immediately and effectively 
integrate into headquarters staffs. 

• Competencies gained during MSOC currently 
take six to nine months of on the job training. 

• MSOC, five weeks long with four weeks of academics and 
operational-level planning and a one week Battle Lab, 
replicates the functional organization of a typical numbered 
fleet HQ.  

• Year round at the Naval War College in Newport, RI, MSOC 
quotas are available: FY08 – 30; FY09 – 400. 

• MSOC students are officers (O3 to O6) and senior enlisted 
(E7 to E9) en route to billets at 3-4 star fleet HQs, Navy-led 
JTF HQs and joint maritime liaison duty at joint or combined 
staffs. 

• For additional information (including quotas), see the MSOC 
website: www.nwc.navy.mil/academics/courses/msoc 
 or contact PERS-442: (901) 874-4123. 

  




