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Top Items
(New items as noted)
Status of the Navy:  (most up-to-date stats)
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NEW!  Rhumb Lines – Carrier Presence: 
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The recent naming ceremony for USS Gerald R. Ford (CVN 78) provides an opportunity to emphasize the value that U.S. Navy aircraft carriers bring to national security.  

NEW!  Rhumb Lines -- Diversity:  
Enhancing diversity within the Navy is a priority issue for both the Secretary and the CNO.  This Rhumb Lines describes the value of diversity and leadership's role in ensuring the Navy is keeping pace with our society.  

	
[image: image3.emf]C:\Role of Naval  Forces Talking Points Jan 07.doc




NEW!  Naval Forces Talking Points:  
Talking points on the role of Naval forces in support of national interests world wide.
FY07 DoN Objectives:  (SECNAV memorandum)
This Day in Naval History:  (latest entry)
Sustaining Combat Readiness
(All items in this section are new from previous edition)
GWOT:
Gates, Middle Eastern Leaders’ Discussions Highlight Concerns Over Iran

Iran is mistaken in believing it has the United States at a disadvantage, Defense Secretary Robert M. Gates said.  Gates spoke to reporters traveling with him after briefings at U.S. Naval Forces Central Command and at U.S Central Command Air Forces, in Qatar.  (full text)

Gates Wants to Build on Success in Afghanistan
Progress in Afghanistan is impressive, and Defense Secretary Robert M. Gates wants to build on this success.  “I think it’s very important that we not let the success here in Afghanistan slip away from us and that we keep the initiative,” Gates said.  “There is no reason for us to sit back and let the Taliban regroup and threaten the progress that has been made here,” he said.  (full text)
Pace Describes Military Portion of Bush Strategy
Marine Gen. Peter Pace, the chairman of the Joint Chiefs of Staff, told the House Armed Services Committee he believes President Bush’s new Iraq strategy will succeed.  “I am of conviction that this military plan – properly part of the new political emphasis and new economic plus-up – can provide the success we are looking for,” Pace told the representatives.  (full text)

Sailors Deploy to Iraq to Coordinate Air Cargo
The second rotation of Sailors from Navy Cargo Handling Battalion 1 (NCHB-1) at Naval Weapons Station Yorktown Cheatham Annex departed for a six month deployment to Iraq Jan. 16.  The 26-Sailor team’s mission in support of Operation Iraqi Freedom (OIF) follows the success of their NCHB-1 shipmates, who served as Cargo Transfer Platoon 1 (CTP-1) after assuming the role of coordinating the movement of air cargo from the Army’s 551st Cargo Transfer Platoons in July.  (full text)
Pacific:
Navy preparing humanitarian mission:  Amphibious ship to head to Southeast Asia and Oceania
Preparations are under way to send the U.S. naval amphibious ship USS Peleliu (LHA 5) on a humanitarian assistance and civic-action mission to several nations in Southeast Asia and Oceania, the commander of the U.S. Pacific Fleet announced.  The deployment is being coordinated with several nations and will be carried out in coordination with several NGO relief organizations.  (full text)

USS John C. Stennis Deploys with Carrier Strike Group 3
USS John C. Stennis (CVN 74) Sailors said goodbye to their family members and friends Jan. 16, as the ship departed Naval Base Kitsap Bremerton for San Diego to onload Carrier Air Wing (CVW) 9. The carrier, with its embarked air wing, USS Antietam (CG 54), and USS Preble (DDG 88), will deploy from San Diego Saturday, Jan. 20.  USS O'Kane (DDG 77) and USS Paul Hamilton (DDG 60) will deploy from their homeport of Pearl Harbor, Hawaii.  (full text)

Middle East:
Coalition Efforts Help Iraqi Navy Succeed at Oil Terminal Protection

Three senior ranking Iraqi navy officers stationed at the Umm Qasr Naval Base (UQNB) in Iraq recently concluded a five-day transition leadership workshop to Commander, Task Group (CTG) 158.1 in support of Maritime Security Operations (MSO) in the North Arabian Gulf.  MSO help set the conditions for security and stability in the North Arabian Gulf and protect Iraq’s sea-based infrastructure to help provide the Iraqi people the opportunity for self-determination.  (full text)

Pakistan Chief of Naval Staff to Visit U.S. Navy CNO

Chief of Naval Staff Adm. Muhammad Afzal Tahir departed Pakistan Jan. 17 for a trip which will include a visit to the U.S., where he’ll meet with CNO Adm. Mike Mullen and other senior Navy and Department of Defense personnel, Pakistani Naval Headquarters announced.  As members of the coalition maritime force, Pakistani navy ships operate as part of Combined Task Force (CTF) 150, which conducts Maritime Security Operations (MSO) in the Gulf of Aden, Gulf of Oman, the Arabian Sea, Red Sea and the Indian Ocean.  (full text)
Atlantic:

Navy Names New Aircraft Carrier USS Gerald R. Ford
Secretary of the Navy Donald C. Winter announced Jan. 16, the selection of Gerald R. Ford as the name of the first aircraft carrier in what will be the Gerald R. Ford class of carriers.  The selection honors the 38th President and pays tribute to his lifetime of service in the Navy, in the U.S. government and to the nation.  (full text)

NECC Looks Back on its First Year
Jan. 13 marked the one-year anniversary since the Navy Expeditionary Combat Command (NECC) at Naval Amphibious Base Little Creek, Va., began its mission to organize, train and equip our forces to meet the maritime security operations and joint contingency operations requirements.  (full text)

Drugs Seized in Eastern Pacific Off-loaded in Mayport, Fla.
USS Robert G. Bradley (FFG 49) dropped off 20 tons of seized drugs Jan. 12, as the ship returns for a brief maintenance period during its counter-narco terrorism deployment in support of U.S. Naval Forces Southern Command (NAVSO) and Joint Interagency Task Force (JIATF) South.  (full text)

Building a Fleet for the Future
(All items in this section are new from previous edition)
Navy Issues Stop Work Order for Littoral Combat Ship 3
The Navy issued a stop work order Jan. 12 to Lockheed Martin Corp. Maritime Systems & Sensors unit, Moorestown, N.J., for the construction of the third Littoral Combat Ship (LCS). This stop work order will take effect immediately and is for a period of 90 days.  The stop work order was issued because of significant cost increases currently being experienced with the construction of LCS-1 and LCS-3, under construction by Lockheed Martin.  (full text)

Whidbey Island Tests New Shelters for Aircraft
Naval Air Station Whidbey Island (NASWI) began a year-long test of new aircraft shelters Jan. 1, as part of Naval Air Systems Command’s (NAVAIR) corrosion prevention program.  Two shelters were placed on the flight line around Electronic Attack Squadron (VAQ) 129 in December.  (full text)

America Supports You: Fisher House Foundation to Build Many More Homes

The Fisher House Foundation will expand its efforts to help injured U.S. troops and their families by building five new comfort homes per year until 2010, the foundation’s chairman said last night on CNN's "Larry King Live."  The foundation builds homes on and near active military and Veterans Affairs medical facilities. The houses provide free lodging for service members who must stay near a hospital for continuing treatment, as well as families visiting wounded loved ones.  (full text)

Developing 21st Century Leaders
(All items in this section are new from previous edition)
Navy Approves Spot Promotion of Naval Special Warfare Officers
Sixteen Naval Special Warfare (NSW) lieutenants have been approved for promotion to the grade of lieutenant commander in the first ever, SEAL (Sea, Air, Land) spot promotions in U.S. Navy history. Subject to confirmation by the Senate, the promotions highlight the effort the Navy is taking to support one of its cornerstone communities in the fight against terrorism.  (full text)

Current Speeches, Testimony and Interviews
(New items as noted)
Current materials
NEW!  SECDEF Senate Armed Service Committee Statement
Statement as Prepared by Secretary of Defense Robert M. Gates, Washington, DC, Friday, January 12, 2007
NEW!  Press Availability With Secretary of State Condoleezza Rice
As Delivered by Secretary of Defense Robert Gates, White House, Washington, DC, Thursday, January 11, 2007

NEW!  Press Conference with Secretary Robert Gates, Secretary Condoleezza Rice, and General Peter Pace at the White House Conference Center Briefing Room, Washington D.C.
SECNAV Remarks at the Surface Navy Association National Symposium, Hyatt Regency Hotel, Crystal City, Va, 9 January 2007
Diversity speeches and reference materials
NEW!  MCPON Addresses Outstanding Hispanic-American Students
Master Chief Petty Officer of the Navy (MCPON)(SW/FMF) Joe R. Campa Jr., addressed a group of one hundred Hispanic high school and college students Jan. 11, to discuss the opportunities the Navy offers enlisted Sailors.
NEW!  King’s Dream Offers Food for Thought 

Defense Secretary Robert M. Gates joined more than 160 Defense Department personnel and guests this morning at the Pentagon's executive dining room here for the the 22nd Annual Dr. Martin Luther King, Jr. Breakfast.

Former UN Ambassador Young Praises Military’s Inclusiveness

WASHINGTON, Jan. 5, 2007 – Andrew J. Young Jr., a former aide to the late civil rights leader Dr. Martin Luther King Jr., praised the U.S. military’s culture of inclusiveness during an Army observance of King’s upcoming birthday held today in Alexandria, Va.  (full text)
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Remarks at the DoN Navy Career Development day, 2 NOV 2006

As delivered by RADM (Sel) Michelle Howard, Deputy, Expeditionary Warfare (N85B)

President Honors Dr. Martin Luther King, Jr. at "Let Freedom Ring" Celebration 
John F. Kennedy Center for the Performing Arts, Washington, D.C. 

	
	007_RADM Robinson at AFFRI_ Black History Month_17 Feb 05.doc



Impact Quotes
(All items in this section are new from previous edition)
“I think it’s very important that we not let the success here in Afghanistan slip away from us and that we keep the initiative.  There is no reason for us to sit back and let the Taliban regroup and threaten the progress that has been made here.”


-- Secretary of Defense Robert Gates

"President Gerald R. Ford provided the United States great leadership at a time of constitutional crisis.  I am honored to have the opportunity to name the first ship in the new class of aircraft carriers after this great Sailor, this great leader, this great man."



-- Secretary of the Navy Donald Winter
"Where our previous maritime strategy was designed just to defend a single enemy at sea, our new one must be centered upon building partnerships across the world."






--Admiral Mike Mullen, Chief of Naval Operations
Dozens more CNO quotes, arranged by subject
“Every time I meet with our men and women serving at sea and around the globe, I get re-energized by the American spirit that lives in each of them.  "They are in harm’s way every day, and all they ask for is the opportunity to do more for their country, and more in the name of freedom.”



-- Master Chief Petty Officer of the Navy Joe Campa appearing as guest speaker at the



Society for Hispanic Professional Engineers (SHPE) national convention pre-



college dinner

“We started off with 15 people at our headquarters and now we’re up to a staff of 146. In that time period we have stood up a Riverine Group equipped with two squadrons, a Maritime Civil Affairs Group (MCAG), and an Expeditionary Training Command (ETC).”


-- Rear Adm. Jamie Barnett, NECC deputy commander
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Naming of CVN 78 - USS Gerald R. Ford |

“President Gerald R. Ford provided the United States great leadership at a time of constitutional crisis. | am honored to have the
opportunity to name the first ship in the new class of Aircraft Carriers after this great sailor, this great leader, this great man.”
-- Honorable Donald Winter, Secretary of the Navy

e SECNAYV announced today the selection of "USS Gerald R. Ford" as the name of CVN 78 in honor of the 38th President
and as a tribute to his lifetime of service in the Navy, in U.S. government and to our nation.

e USS Gerald R. Ford (CVN 78) will be the first carrier in the Gerald R. Ford-Class of aircraft carriers.

e  USS Gerald R. Ford and subsequent Ford-Class carriers will balance improved war fighting capability, quality of life
enhancements for our Sailors and reduced acquisition and life cycle costs.

Role of Naval Forces... Carrier Presence

As announced by the President, the Navy will deploy the USS Jobn C. Stennis Carrier Strike Group (CSG) to U.S. Central
Command in order to “bolster the security of Iraq and protect American interests in the Middle East.”

o Stennis will join the USS Eisenbower CSG, already operating in the theater.

e The presence of two aircraft carriers in the CENTCOM AOR, while not unprecedented, demonstrates U.S. resolve to
bring security and stability to the region.

e Under the Navy’s Fleet Response Plan (FRP), the USS Ronald Reagan CSG will surge later this month while
USS Kitty Hawk undergoes upkeep in Yokosuka, Japan. The Reagan CSG will operate in the Western Pacific in support of
U.S. commitments in the region.

U.S. Navy providing “Regional Security/Global Stability”

e  Our near-term response: Support OEF, OIF, HOA and conduct Maritime Security operations while contributing to our
enduring mission to deter and dissuade others from acting counter to our national interests.

e Our long-term response: The Navy Operational Model — Navy Forces massed for regional security and deterrence,
dispersed for maritime security.

e The desired effect: To help bring about regional security and global stability.

Enduring Naval Mission
e Navy’s enduring mission of forward presence contributes great value to the strategic landscape by preventing or pausing
disruptive actions by state and non-state actors that have potential global impact.
* Emboldened by the perception of the strategic landscape dominated by events in Iraq/Afghanistan. .. state and non-
state leaders think NOW is the time to act on their agendas.
= They possess the opportunity, capacity and will to deliver on their ill-conceived threats.
*  When they act, the consequences are immediately dangerous, economically damaging and/or disruptive to regional
security and global stability.

Preeminent Naval Forces
e Naval Forces are preeminent to addressing this problem. “Preeminent” because they provide persistent presence in an
unobtrusive or overt manner to dissuade and deter the potential actions of others.
® Navy Forces are capable of preventing or at least providing a “pause” to disruptive actions with potential global
effects. Deterrence is one of our key enduring missions.
= Relative to other options available to the Combatant Commanders, Navy Forces can operate freely in international
waters — permission/approval not required.
= For effective deterrence, forward, persistent and powerful Navy Forces, on scene continuously, working with regional
allies can make a difference. These emboldened actors won’t change overnight, and as history has shown, new ones
will emerge. Employment of Naval forces provides a counterbalance and leads to regional security and global
stability.




http://www.chinfo.navy.mil/

http://www.navy.mil/
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Diversity: A Strategic Imperative

“As the world becomes more globalized and our Nation more diverse, our ability to access, retain and employ the different
talents and experiences resident in our country’s population will increasingly impact mission success at home and abroad.”

— ADM Mike Mullen, Chief of Naval Operations
Diversity Defined...
e Diversity is all the different characteristics & attributes of individual Sailors & civilians which enhance the mission readiness
of the Navy.

Importance of Diversity...

e  Our Navy is our people. People, and the diverse talents and skills they bring to their jobs, have been the key to Navy
mission success for well over 200 years. Our continued success requires recruiting and retaining people with the talent and
skills needed for future missions.

e Navy, the other Services and the corporate sector are directly competing with each other for the top talent in our Nation’s
rapidly diversifying workforce. That competition will increase.

e Diversity is more than equal opportunity, race, gender or religion. Diversity is the understanding of how each of us brings
different skills, talents and experiences to the fight - and valuing those differences. Leveraging diversity creates an
environment of excellence and continuous improvement to remove artificial achievement barriers and value the
contribution of all participants.

America’s demographic shift... Keeping pace.

e By 2020 projections indicate that one third of the Nation’s workforce will be minority; by 2050, one half. With this shift in
demographics comes a shift in the distribution of workforce talent to minority populations.

e The strategic imperative of diversity is clear: Keep pace with the shifting distribution of workforce talent to attract and
retain the talent you need, or risk not having that talent.

e Improving diversity takes time. To keep the Navy competitive in recruiting and retaining a talented, diverse workforce, we
must engage NOw.

e Attracting and retaining the talent we need from the diverse people of America is critical to developing 21st century leaders.

Leadership Responsibility...

e The ultimate realization of the Navy’s diversity goals lies squarely with leadership at all levels of command. Today’s leaders
are accountable for sustaining Navy’s diversity efforts and for developing tomorrow’s leaders who will come from our
increasingly diverse Nation. To this end, leaders must:

0 Understand and acknowledge the importance of diversity for the future of the Navy.
0 Recognize and utilize the unique talents of their people.

0 Toster an environment of opportunity for all.

o Encourage people to lead and empower them to reach their full potential.

For more information, please visit the Navy Diversity website at http://www.npc.navy.mil/CommandSupport/Diversi

Martin Luther King/ Black History Month

“The Dr. Martin Luther King Jr. holiday is also a day of intercultural cooperation to commemorate the timeless values this

great American taught: courage, truth, justice, compassion, dignity, humility, and service."
— RADM Sonny Masso, Asst. Deputy CNO for Manpowet, Personnel and Education, NAVADMIN 380/06

¢ The tremendous accomplishments and sacrifices of Dr. Martin Luther King Jr., have been remembered and honored by our
country since 1986. On this day we celebrate the life and legacy of a man who brought hope and healing to America.

e The theme for this year's observance is "Remember! Celebrate! Act! A day on, not a day off."

e Another significant milestone in Dr. King's legacy was observed this past year as President Bush joined with past presidents
and civil rights activists in the groundbreaking of the Martin Luther King, Jr., national memorial in Washington, D.C. This
memorial will be the first monument situated on the national mall to honor an African American when completed next year.




http://www.npc.navy.mil/CommandSupport/Diversity/
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ROLE OF NAVAL FORCES TALKING POINTS

JAN 2007

Background:  As announced by the President, the U.S. Navy will deploy the USS JOHN C STENNIS CSG to support operations in U.S. Central Command in order to “bolster the security of Iraq and protect American interests in the Middle East”.  STENNIS will join the USS EISENHOWER CSG, already operating in the theater (currently supporting operations in Somalia).  The presence of two aircraft carriers in the CENTCOM AOR, while not unprecedented, demonstrates U.S. resolve to bring security and stability to the region.  Although not yet determined, it is anticipated the Navy will also be asked to deploy an aircraft carrier to PACOM.  (FYI -- STENNIS was originally scheduled to spend part of its scheduled deployment in PACOM while USS KITTY HAWK underwent upkeep in Yokosuka.)  

The following talking points provide general background and context for the role Naval forces play in support of U.S. interests worldwide.


Overarching Message:  U.S. Navy providing “Regional Security/Global Stability”


· Our near-term response:  Support OEF, OIF, HOA and conduct Maritime Security operations while contributing to our enduring mission to deter and dissuade others from acting counter to our national interests. 


· Our long-term response: The Navy Operational Model – Navy Forces massed for regional security and deterrence, dispersed for maritime security 


· The desired effect:  To help bring about regional security and global stability

Enduring Naval Mission

· The Navy enduring mission of forward presence contributes great value to the strategic landscape by preventing or pausing disruptive actions by state and non-state actors that have potential global impact.


· Emboldened by the perception of the strategic landscape dominated by events in Iraq/Afghanistan… state and non-state leaders think NOW is the time to act on their agendas.


· They possess the opportunity, capacity and will to deliver on their ill-conceived threats.

· When they act, the consequences are immediately dangerous, economically damaging and/or disruptive to regional security and global stability.  


Preeminent Naval Forces


· Naval Forces are preeminent to addressing this problem. “Preeminent” because they provide persistent presence in an unobtrusive or overt manner to dissuade and deter the potential actions of others.   

· Navy Forces are capable of preventing or at least providing a “pause” to disruptive actions with potential global effects.  Deterrence is one of our key enduring missions.  


· Relative to other options available to the Combatant Commanders, Navy Forces can operate freely in international waters – permission/approval not required.

· For effective deterrence, forward, persistent and powerful Navy Forces, on scene continuously, working with regional allies can make a difference.  These emboldened actors won’t change overnight, and new ones will emerge given history.  Employment of Naval forces provides a counterbalance and leads to regional security and global stability.  

· Navy Forces provide concurrent Phase 0(shaping), 1(dissuade) and 2(deterrence) effects through our Operational Model – a forward, ready, strong, persistent Navy Force.


Navy Operational Model and FRP


· Navy Operational Model


· Naval forces, by being forward and deployed, can be massed (aggregated) to support regional security and deterrence, or dispersed (disaggregated) to engage in maritime security

· We’re forward, already deployed, and persistent, hence we can deter, we can dissuade and when necessary defeat


· Fleet Response Plan (FRP)

· Allows us to provide rotational forces and surge forces in response to growing demand by Combatant Commanders’ for maritime forces

· Providing forces sooner/longer for a spectrum of missions


Prepared by the Chief of Information in coordination with CFFC
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Fellow officers, senior executives, colleagues. [   ] Good afternoon.  Let me start by thanking Mr. John James for asking me to come and speak today.  We met at a conference in June and he felt that sharing my experiences in diversity and leadership would be worthwhile.  So today, I'm going to give you my perspective---a perspective shaped by my Navy adventures.  Diversity means many things to many groups.   How we define and see ourselves is germane to the discussion.  And how we see ourselves is influenced not only by our upbringing, but by our experiences.  Nuture as well as nature.


For example, when I had command of USS Rushmore I was asked to speak to elementary children in a neighborhood school.  After talking a little bit about myself, the younsters were allowed to ask questions.  They were easy with me at first.  I was able to answer with confidence, "Why are Navy ships gray?", and "Do you see dolphins when you’re at sea?"   


Then a young boy stood up.  He started with, "How can you be in command of a ship? You're, you're..."  He paused searching for words.  


In that 2 second pause, so much went through my mind.  Was he going to comment on me being a woman?  I was praying.  Please don't let him ask about my heritage.


He continued, "How can you be in command of a ship?  You're short!"


Whew.  If diversity was about how tall the leadership should be, I'm lucky.  There's been some pretty short military commanders who've changed the world.  Napoleon, Lord Nelson... Thankfully that route has been charted for me to follow.


Diversity is not about height.  Diversity is about the opportunity to aspire to the heights.  How we succeed as a diverse entity is an issue the Department of Defense has been dealing with since its inception.  My career illustrates the changing perspective. I'm going to share some thoughts on diversity, and to share a few tips with you that have helped me as a leader.   The good news is that the advice, like the speaker, does not cost you anything.  


Let me start with the most recent discussion I had with a male Ensign.  He graduated this year from Annapolis, and is TAD at the Academy awaiting his training pipeline.   He also happens to be Caucasian.  We met while he was providing admin support at a conference.  One of the topics had been diversity, and retention of junior officers.  I caught him on the break and asked him what he thought of the day's session.   He answered very frankly, "It would be easier if they just asked us (meaning the younger officers) how to improve retention."   We started to talk.  He had many ideas on why the young leaders today are different than the leaders of my era.  Then he said the most astounding thing about race and gender.  He told me, that if we wanted to retain women and minorities, we had to break up the cliques.


I was speechless.  Then I was elated.  There's enough of us to have cliques!  I came into a Navy where women and minorities were rare.  On my first three ships, I would have been a clique of one.  The Navy was evolving, and I had not been mindful of the evolution and the consequences.


Here are some numbers to illustrate.  I pulled from the Defense Equal Opportunity Management Institute figures related to diversity and the armed forces.  When I was filling out my application form for Annapolis in 1976 (30 years ago), 1.6 percent of the Navy's officer corps was African American.  African Americans were 2.8 percent of the officers in the Air Force, 3.4 percent of the officers in the Marine Corps, and 5.2 percent of the officers in the Army.   Now for the reality the Ensign lives in today:  in 2003, when he was a midshipman, African Americans were:  6.6 percent of the Air Force officers, 7.3 percent of the Marine Corps Officers, 7.5 percent of the Navy Officers, and 12.8 percent of the Army Officers.  


For Hispanics, in 1976 they were 1.0 percent of the Navy officers, 1.4 percent of the Air Force, and 1.6 percent of the Army and Marine Corps Officers.  In 2003, they were 3.3 percent of the Air Force, 4.9 percent of the Army, 5.1 percent of the Navy, and 5.7 percent of the Marine Corps.


In 1976, five percent of the Navy Officer Corps was Asian Pacific Islander.  The other services were 2 percent or less.   In 2003, the Navy had over just 6 percent of Asian Pacific Islanders in the officer community, and the other services were at 2-3.5 percent.


Women made up 5 percent of the Navy officers in 1976.  Today they represent 17 percent of the officers.


Stunning!  Although, we still fall short of matching the demographics of the American public, we have moved forward in the span of my career fairly significantly.  The goal is for our Navy to mirror the nation's demographics by about 2020.  That would mean in about 15 years we have to just about double our minority representation.  Now here's the constraint, for our officer programs, the year group for 2010 has already been selected.  We have about 10 years to change how we look.  If you think about it, what we did in the last 30 years, we need to do in the next ten.  Breath taking!


Now let's go back to those DEOMI figures.  In 2003 the demographics for the services showed that African American Officers were only 15 percent of the "tactical officer corps."  The Tactical officer corps was defined as the career fields for infantry, artillery, armored, surface warfare, aviation, etc.  The greatest percentage of African American officers were found in supply, procurement and logistics, almost 17 percent.  The greatest concentration of Hispanics, six percent, was in the administrative field.  Asian American Pacific Islanders highest representation was just under six percent in the health care communities. The percentages vary from service to service, but one theme holds true.  Minorities and women are underrepresented in the tactical officer corps.  To me that means, for the most part, we're in support of the fight, we're not in the fight.  In practical terms that means we have the opportunity to reach Commander and Captain and then retirement.  The majority of our flag and general officers come from the "tactical" communities.  When minorities and women are underrepresented in the combat arms that translates to future under representation at the executive level.  It's not just about total numbers; it's where the numbers are in the organization.


Changing the way our Navy looks has to include moving (encouraging) minorities and women to work in non-traditional fields.  Our senior executives must reflect demographics as well.  Our young people will believe that opportunity exists when they can look at the photos on the E-ring of the Pentagon and see someone who looks like themselves.   As one African American woman Captain told me, she's spent her career occasionally looking up the ranks for the successful person who looks like her. "When I see them," she said, "I know I can make it."


Changing the way the Navy looks...This is a challenging goal that we have set for ourselves.  And as we come to the realization that the Navy must accelerate into diversity, we begin to realize that we're competing with corporate America for the same top candidates.  Diversity in organizations means talent, and talent means success. It means success in the business world as well as success in the armed forces.


The Economist, recently discussed the "Battle for brain power."  They reviewed the impact of the changing work force on corporations.  They suggest that ""intangible assets," ranging from a skilled workforce, to patents, to know-how, account for more than half of the market capitalization of America's companies.  Accenture, a management consultancy, calculates that intangible assets have shot up from 20 percent of the value of companies in the S&P 500 in 1980 to around 70 percent today."  The Economist concluded that the challenges facing companies today include: managing talent, recruiting and retaining talent (in other words, no more waiting for passive candidates but searching for the right people (screening conference lists, searching websites for people who have created new patents), and finally the challenge of culling international markets for talent.


Our manpower accounts echo the outlay of the S&P 500.  We are finding that it costs more to buy the talent we need.  The other themes sound familiar as well.  DoD is awakening to the fact that we must recruit and retain our talent.  We must find the right people, and not wait for them to come for us.  And wherever feasible, we must search the international market for talent. 


How does this happen? Well that comes to the second half of my chat with you today.  Leadership---where are you in the quest to be the best?   Here's the deal, if you succeed, you are that role model for that woman Captain I discussed. You are the role model for that a GS-13 (or Pay band 3 for some of you) is looking for.  You are the bridge, the faith, that there is a path to success in this organization, the Department of the Navy.


Where are you in becoming successful?  Have you decided yet?  Are you are a manager or a leader?  I submit to you, that the breakout occurs when you believe you are a leader in the organization, no matter what job you're been assigned.  So let me discuss leadership for a few minutes.


The recent edition of "US News and World Report," focused on leaders in America.  The series of articles included a special report that categorized truly authentic leaders with the five following traits:


1) Pursuing their purpose with a passion


2) Practicing solid values


3) Leading with their hearts as well as their heads


4) Establishing connected relationships


5) Demonstrating self-discipline


I'd like to discuss two of these traits with you.  Establishing connected relationships, and pursuing purpose with a passion.  Let's go back to the new Ensign's advice to me on helping minorities succeed. His suggestion was to break up cliques.


Establishing connected relationships is getting out of the clique.  It's Networking. It's getting involved.  OK?  


Time for the truth.  Are you in a clique of one?  Do you have lunch frequently with people who don't look like yourself?    


Let's try this.  How many of you Golf?  Raise your hands. (I don't golf, but I do bluff, that's why my hand is up) Why do you golf?  I want to share something with you.  From the time I made Commander, I had more than one person tell me that I needed to learn to golf in order to move up in the Navy.  There is nothing about Golf that is appealing.  What on earth is the point of chasing a little white ball over several acres?  


Now here's the leadership tip on establishing connected relationships.  If you don't golf, go out with the group anyway. My not being able to golf has not stopped me from joining the golf outing.   I offer to drive the cart.  I offer to buy the beer at the end of the day (probably cheaper than paying for 18 holes).  And even better, I get a day of making fun of my colleagues as they golf.  The flip side of getting connected is getting away from the clique.  What gets said in the golf social setting just may be important to your work, so step out and step into your profession.


Besides getting connected with your peers and the boss, there's the getting connected with those who follow you.  As the Marine Corps slogan says, "Where looking for a few good men(tors)."   If you don't like the word, "mentor", how about coach?  How about just exchanging good ideas.  As you become more successful as a leader, you will have more opportunities to influence positively those coming up.  And if you're already at the far end of the spectrum, and feel like you're getting overwhelmed with mentoring requests.  Try this, instead of committing to every request, try committing to finding the person the right mentor.  


The second point is pursuing purpose with a passion.  Passion sets you aside as a leader.  What is passion?  To quote one leadership expert, "it's the inability to stand by and watch things go to hell." I will tell you that true passion takes courage, because it is a double edged sword.  Doing what you believe in will incur criticism. Passion for leaders is doing right, no matter what the pundits or polls say.


Let me give you an example.  I recently read a synopsis of a former first lady.  This former first lady was, QUOTE "the target of more adverse criticism and the object of more praise than any other woman in American history." END QUOTE.  In addition, the Gallup polls found that few Americans "were neutral in their feelings about this powerful woman who had refused to accept the traditional role of a president's wife.  


Nearly half the people polled were emphatically positive in their approval, pleased with the fact that "she has a personality of her own and doesn't allow herself just to sit at home and do nothing."  ...With equal fervor, however, about two out of five persons expressed strong disapproval of almost everything about her.  Comments from the poll were:


"She ought to stay home where a wife belongs; 


she is always getting her nose into government's business; 


why the way she acts, you'd think the people elected her president; 


she interferes in things that are not her affair;*


Who am I talking about?  Eleanor Roosevelt.  The poll was taken in December 1942.  What on earth was the woman doing?  Here's another comment from the poll.  She is "stirring up racial prejudice."  Eleanor Roosevelt had the audacity to be the keynote speaker at the Pullman Porters annual conference.  She insisted women and minorities get equal pay.  She agitated behind the scenes that Defense Industry support integrated factory floors. 


She was a leader---a leader with passion.


So what do you do if you want to be a leader and you're not feeling the passion.  I'll admit this happens to all of us.  A young Marine Corps Captain shared with me last week, "I currently don't like my job, but I love the Corps."   I understand.  There have been days, when I loved the Navy, but not the billet.  What do you do?


I recently attended New Flag Officer Training.  In the course of the week, the Navy paid for each of us to have a session with a coach.  During my session my coach and I talked about leadership.  Her advice, is leadership tip number two.


"Fake it to you make it."


OK, I'm not being glib.  There is much about passion that is based on attitude. If the coach's advice is phrased indelicately, try the words of Henry David Thoreau, 


" I know of no more encouraging fact than the unquestionable ability of man to elevate his life by conscious endeavor."  


"Conscious endeavor."  Deliberately applying yourself.  What the coach was saying is "CHOOSE."  Choose to be passionate.  Leaders, if you're not feeling the passion for your job that day, project the positive force anyway.  You just may inspire yourself.  


Let me close with the words of another passionate leader, Barbara Jordan.  In 1976 (the year I was filling out that form for Annapolis), she was asked to speak at the Democratic National Convention.  She talked about the responsibilities of government leaders.


She said, "Those of us who are public servants must set the example...If we promise, we must deliver.  If we propose, we must produce.  If we ask for sacrifice, we must be the first to give.  If we make mistakes, we must be willing to admit them...  We must provide the people with a vision of the future that is attainable."


"Providing the people with a vision of the future that is attainable."  Those are the right words for my perspective today on diversity and leadership.  Your success as a leader, as a senior executive, THAT is the attainable vision for the people.  It's a vision that lets them know that the future belongs to them as well.  


Thank you and God Bless our Sailors and Marines.


------------------------------------


 *No ordinary Time, Doris Kearns Goodwin, pages 396~December 1942
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