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Top Items
Acquisitions Chief Outlines Streamlined Processes
As the Defense Department works to simplify its acquisitions processes, it can borrow best practices from business, but also must factor in variables businesses simply don’t have to deal with, the Pentagon’s acquisitions chief told reporters here yesterday. Ken Kreig, undersecretary of defense for acquisition, technology and logistics, told reporters people often ask him, “Why don’t you run this like a company?” “First of all, no company would be this large (and) complex and try to structure this way,” Kreig said. DoD is the largest, most complex organization in the world, owning more than 600,000 buildings in 146 countries, and with assets and liabilities that exceed those of WalMart, Exxon, Ford and IBM combined, defense officials noted.
General Notes Downturn in Violence, Increased Confidence in Iraq
Violence is down in Iraq and Iraqis “are starting to see this growth and gaining new confidence,” a coalition spokesman in Baghdad said March 14.  Army Maj. Gen. William Caldwell told reporters at a news conference that the decrease in violence has created an opportunity for new progress. Combined efforts between coalition forces and Iraqi fighting forces have brought down the level of violence in the Iraqi capital.  “Iraqi forces are getting better each day, and are demonstrating the commitment needed to defend the government and the people,” he added. 

Sailors, Marines Honor Iwo Jima Veterans in Visit, Commemoration
Sailors and Marines from Sasebo-based USS Harpers Ferry (LSD 49) and embarked Okinawa-based 1st Marine Aircraft Wing (MAW) got a rare chance to see firsthand the island of the historic World War II battle during a visit here March 13-14. They came here to provide direct support for the 62nd Commemoration of the Battle of Iwo Jima. The commemoration was held to honor the veterans of both nations and celebrate the unity that currently exists between the United States and Japan. About 20 veterans from each country and their family members shared in what was a day of reverence-minded speeches, wreath laying and a 21-gun salute. Unity of the nations was further displayed in the joint ceremonial color guard and ceremonial military band.
	FY07 DoN Objectives
	Status of the Navy
	This Day in Naval History


Sustaining Combat Readiness
PACOM
U.S. Navy and JMSDF run ship-boarding drills
American and Japanese visit, board, search and seizure (VBSS) teams gave ship-boarding demonstrations to more than 50 Japan Maritime Self-Defense Force and U.S. Navy Sailors on USS Mustin (DDG 89) March 14. “It’s very good to see what the American forces do in these situations, and it’s good for them to see what we do,” said Lt. j.g. Hiroshi Tachibana, gunnery officer for JS Murasame (DD 101). “I think this kind of exercise is extremely helpful for operating as a combined force in the future.”  Ensign Kyle Goldman, VBSS training team leader, said this training should benefit both teams. He said sharing tactics and methods will allow each team to identify weaknesses, and help to strengthen their teamwork skills.
EUCOM/AFRICOM
Navy-chartered ship carries coalition cargo 

Military Sealift Command continues to support coalition troops engaged in Operations Enduring and Iraqi Freedom. On Friday, March 9, MSC-chartered ship MV Tor Futura arrived in Szczecin, Poland, to off-load nearly 20,000 square feet of Slovakian army cargo. Slovakian troops served in Iraq until January 2007.  While in Szczecin, Tor Futura also loaded nearly 85,000 square feet of Polish army cargo including trucks, trailers and various containers of combat equipment. This cargo is bound for Afghanistan where Polish troops are serving on the front lines of the global war on terrorism. 

CENTCOM
U.S. Navy Participates in Exercise AMAN 07
The U.S. Navy joined 7 other countries taking part in exercise AMAN 2007, a week-long, multi-lateral naval exercise led by the Pakistani Navy, March 6.  U.S. Navy participation in AMAN 2007 takes the place of an annual bilateral exercise called Inspired Siren.  Although 7 countries are providing personnel and assets to conduct shore-based training and discussions, as well as at-sea interoperability training; more than 14 countries are sending observers.  The exercise is designed to enhance multi-lateral interoperability with regional and extra-regional navies as they carry out Maritime Security Operations (MSO).

JFCOM

Newsmakers: Navy Captains Kevin Frank and Susan Chiaravalle
Two intelligence officers lead U.S. Joint Forces Command's (USJFCOM) efforts in changing the way the military collects, analyzes and uses intelligence, both today and in the future. "We've tried to develop an intelligence enterprise within USJFCOM," Frank said. JTC-I replaced Joint Forces Intelligence Command on April 1, 2005 in a move designed to better align its mission with USJFCOM's. Chiaravalle said JTC-I accomplished a number of milestones since opening its doors 22 months ago. The first was continuing a partnership with the Army initiated by J2 called Joint Intelligence Operations Capability-Iraq (JIOC-I). The capability gave intelligence analysts the ability to find the information they needed more quickly and allowed them to spend more time on analysis.

Building a Fleet for the Future
USS New Orleans Commissioned in Namesake City
Sailors from USS New Orleans (LPD 18) and Marines from the 14th Regiment manned the rails of the San Antonio class ship March 10, bringing it to life during a commissioning ceremony in the ship's namesake city.  The celebration of the first ship to be built and commissioned in her namesake city began with a 19 gun salute. The ship is the fourth ship to bear the name New Orleans and is the second ship to be commissioned in its class. The ship is scheduled to get underway March 12, and will ultimately sail to join the Pacific Fleet in its home port of San Diego.  
Secretary of the Navy Recommends Way Ahead for LCS Program
Based on a comprehensive review of the Littoral Combat Ship acquisition program, Secretary of the Navy Donald C. Winter announced March 15 that he is prepared to lift a previously issued stop work order for construction of LCS 3.  “It is vital that the Navy continue through first of class construction challenges to complete LCS 1 and LCS 2. When these ships are delivered, we will be able to fully evaluate their costs and capabilities. LCS 3 construction may be resumed under revised contract terms that rebalance the risk of cost growth between the government and industry. LCS 4 construction will continue as long as its costs remain defined and manageable,” said Winter.
Navy’s First Riverine Squadron Deploys
Riverine Squadron (RIVRON) 1, based at Naval Amphibious Base (NAB) Little Creek deployed March 8 after a year of intense training with Marine forces.  The deployment marks the first for a riverine squadron since the Vietnam War.  More than 100 riverine Sailors deployed to the Middle East to integrate with Marines from the II Marine Expeditionary Force (MEF) to conduct maritime security operations (MSO) along rivers and other inland waterways: denying the use of the maritime environment as a venue for attack; a haven for insurgent activities; or the illegal transportation of weapons, people or material in Iraq. (LINK TO IMPACT QUOTE, BELOW)
Developing 21st Century Leaders
MCPON Welcomes Navy Reservists to Active Duty for Customs Mission
Master Chief Petty Officer of the Navy Joe Campa welcomed 450 Navy reservists to active duty March 3 in Williamsburg, Va., on the occasion of the 92nd birthday of the Navy Reserve.  The MCPON’s visit kicked off four weeks of pre-deployment training for the Navy reservists who are forming as “Navy Customs Battalion SIERRA.”  Campa spent an interactive hour sharing his vision of the way ahead for the Navy enlisted community and addressing questions from the reservists about pay, chief’s board eligibility during deployment, expeditionary warfare qualifications, and educational benefits.

Navy Medicine Welcomes Lean Six Sigma Onboard
NAVAL MEDICAL CENTER PORTSMOUTH, Va. - Ten medical support personnel, nine active duty and one civilian, converged here for a week of training in the Navy Medicine’s newest tool to improve business practices and streamline efficiency in existing healthcare processes.  New to the Navy but not to the civilian sector, Lean Six Sigma (LSS) is the newest hybrid business philosophy designed to assist businesses across the board to run more efficiently and to do so by being customer-centric. The Navy has recently adopted Lean Six Sigma in order to focus on improvements in customer satisfaction. But this is just the beginning.

DoD Child Care Named No. 1 in the U.S.
The National Association of Child Care Resources and Referral Agencies report card released March 1 stated DoD child care facilities scored better than all other state programs in the United States in every area rated.

The report card ranks every state and DoD child care program on 15 basic criteria related to the association's current child care center standards and oversight for a total of 150 points. DoD was ranked the highest at 117 points against an average score of 70 points.  “The Child Development Center staff are always interacting with my son and getting him to interact with other children," said Hospital Corpsman Johnlynn Rudy, Naval Base Kitsap, Bangor Medical Clinic. “I put trust in them because they are qualified in CPR and first aid.”
Impact Quotes
“I think safety is critically important in everything we do. The mission is important and safety has to go right along. The men and women of our Navy are the heart of the Navy; and, if we cannot take care of them, then we are not doing what is expected of us.”

-SECNAV, during an interview with the Naval Safety Center in February
“The Navy’s current readiness remains excellent. On any given day, there are approximately 30% of our ships and more than 60,000 of our Sailors deployed world wide: helping to win the global war on terror and any other armed conflict; deterring aggression; preserving freedom of the seas; and, promoting peace and security. There are currently more than 12,000 active and reserve Sailors on the ground in the CENTCOM area of responsibility.”  (LINK TO FULL STATEMENT)
-CNO, March 13, in his statement before the Subcommittee on
MILCON,Veterans Affairs, and Related Agencies
of the House Appropriations Committee 

“We're feeling a little bit of excitement, a little bit of fear of the unknown but we're chomping at the bit to go. All the guys are ready to roll.”

- LTJG Joshua Sprubeck, team officer for RIVRON 1.


