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Top Items
(New items as noted)
Link to NAVCO Speakers Resource Library
Status of the Navy:  (most up-to-date stats)
NEW!  The Secretary of the Navy’s FY 2008 Posture Statement 
Investing in the Present while Preparing for the Future, 1 March 2007
NEW!  Rhumb Lines:  Deployability / Employability, PERSTEMPO
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CNO Guidance for 2007
Chief of Naval Operations (CNO) Adm. Mike Mullen released his annual guidance Feb. 2, calling for the Navy to follow-through and rapidly execute on "every plan, budget decision, strategy and policy we devise" to better defend our nation and our national interests.  (full text)
This Day in Naval History:  (latest entry)
Sustaining Combat Readiness

(All items in this section are new from previous edition)

GWOT:
NMCB-28 Departs Port Hueneme for Six-Month Tour in Iraq
About 500 Navy Seabees from Naval Mobile Construction Battalion (NMCB) 28 deployed March 1 for a mission to Iraq in support of the global war on terrorism.  (full text)
As Afghan Troops Build Capacity, Decisive Battles Loom

The anticipated spring offensive may mark the beginning of the end for the Taliban in Afghanistan, a military official told bloggers and online journalists in a conference call March 1.  (full text)

Rebuilding in Iraq Shifts to Self-Sustaining Iraqi Effort

Rebuilding Iraq is shifting from a U.S.-led “jump start” effort to a self-sustaining Iraqi driven phase, the director of the Iraq Reconstruction Management Office said March 1.  (full text)

Success in Long War Requires Regional Cooperation
The United States and the international community will need to support countries in the Middle East as they join together to defeat extremism during the long war on terror, a top U.S. Central Command officer said Feb. 28.  (full text)
Pacific:
USS Ronald Reagan and USS Lake Champlain Arrive in Sasebo, Japan
USS Ronald Reagan (CVN 76) and USS Lake Champlain (CG 57) arrived in Sasebo, Japan Feb. 23 for a scheduled port visit. While in port, the ships' crew members will have a chance to participate in friendship-building and goodwill-generating activities, as well as cultural exchanges.  (full text)

Juneau, 31st MEU Help Aeta People in Philippines 
About 70 Sailors from USS Juneau (LPD 10) and Marines from 31st Marine Expeditionary Unit (MEU) helped improve the lives of people living in the Aeta Resettlement.  (full text)

Middle East:
Soldiers Aboard Stennis Play Different Role

Army Maj. Dave Lander and Sgt. 1st Class John Reardon work in Stennis’ carrier intelligence center (CVIC) and act as liaisons between the pilots of CVW-9 and the Soldiers on the ground in theater to coordinate operations.  (full text)

MCM Ships & Aircraft Participate in IDEX 2007

Three forward-deployed units of the United States’ Mine Warfare force took part in the International Defense Exhibition and Conference (IDEX) 2007, held here in February.  IDEX is billed as an opportunity for key decision-makers from around the world to network with defense equipment manufacturers and systems solutions experts and emphasize cooperation in armament acquisition and integration. The U.S. Navy joined ships and aircraft from Australia, Italy, Pakistan, the United Arab Emirates, France and Germany as the centerpieces of the maritime display area which was held in Abu Dhabi’s newly opened Mina Zayed Free Port harbor facility.  (full text)

Cosgriff Assumes Command of NAVCENT, 5th Fleet

Vice Adm. Patrick M. Walsh, commander, U.S. Naval Forces Central Command (NAVCENT) and commander, U.S. 5th Fleet, was relieved by Vice Adm. Kevin J. Cosgriff Feb. 27 in a ceremony outside 5th Fleet headquarters here.  (full text)

Atlantic:

SECDEF Visits USS Harry S. Truman Sailors
Sailors aboard USS Harry S. Truman (CVN 75) received a special visit Feb. 22 from the Honorable Dr. Robert M. Gates, the Secretary of Defense (SECDEF). Gates’ visit to Truman was his first carrier visit as SECDEF.  (full text)

NR-1 Arrives in Texas For Gulf Exploration
Nuclear Research Submarine NR-1, towed by Submarine Support Vessel (SSV) Carolyn Chouest, pulled into Galveston, Texas, on Feb. 25 to take part in an expedition to survey the Flower Garden Banks National Marine Sanctuary and other sites of interest in the Gulf of Mexico.  (full text)

Europe / Africa:

Kauffman, Navy Ship Visits Build Cooperation in Angola

USS Kauffman (FFG 59) completed a four-day port visit here on Feb. 24 designed primarily to improve security cooperation with this Central African nation. As the second U.S. Navy ship to conduct a port call to Luanda in the past 33 years, Kauffman’s engagement built upon the successful April 2006 visit by USS Emory S. Land (AS 39).  (full text)

Building a Fleet for the Future

(All items in this section are new from previous edition)

Defense Leaders: Budget Requests to Support Current, Future Needs

The defense budget request before Congress reflects what’s required to ensure the United States can defend itself and its people against current and future threats, Deputy Defense Secretary Gordon England told Congress March 1.  (full text)
USNS Sacagawea Delivered to Military Sealift Command
After completing sea trials off the southern California coast, dry cargo/ammunition ship USNS Sacagawea (T-AKE 2) was delivered to the U.S. Navy’s Military Sealift Command (MSC) on Feb. 27.  (full text)

Navy Selects Firm to Negotiate for Largest Family Housing Privatization Project to Date
The Department of the Navy has selected GMH Communities Trust to enter into exclusive negotiations for the design, construction, management and maintenance of the affordable, quality military family housing at 11 Navy bases in five Southeast states Feb. 26. This initiative is one of the largest public-private venture (PPV) housing initiatives to date.  (full text)
Developing 21st Century Leaders

(All items in this section are new from previous edition)

Secretary of the Navy Announces Establishment of Reserve HR Community
The Secretary of the Navy announced Feb. 15 the creation of the Reserve Human Resources Officer Community.  NAVADMIN 182/01 established the active-duty restricted line human resources (HR) community and approved the stand-up of a Reserve HR community (designation 1205/1207). With the recent announcement by the secretary, the Reserve community is now officially established.  (full text)

'Moneywise for the Military' Kicks Off Military Saves Week
The Fleet and Family Support Center (FFSC) hosted “Moneywise for the Military,” a seminar presented by a distinguished financial journalist and best-selling author at Naval Station San Diego Feb. 23.  (full text)

Current Speeches, Testimony and Interviews
(New items as noted)
Current materials
NEW!  NCO Breakfast, Remarks as Prepared for Delivery by Secretary of Defense Robert M. Gates, Fort Belvoir, VA, Thursday, March 01, 2007
NEW!  U.S. Senate Committee on Appropriations, Testimony as Submitted For Delivery By Secretary of Defense Robert M. Gates, Washington, DC, Tuesday, February 27, 2007
NEW!  Remarks as delivered by Admiral Mike Mullen at the retirement ceremony for Vice Admiral Walter B. Massenburg, Patuxent River, Maryland, 16 February 2007
Womens History Month (March) speeches and reference materials
President and Mrs. Bush Celebrate Women's History Month and International Women’s Day March 7, 2006

Pushing Open the "Door of Opportunity", Celebrating Women's History Month Speech given by Rear Admiral D.A. Loewer, USN, Vice Commander, Military Sealift Command March 2004

Speech given by The Honorable Susan Morrisey Livingstone, Under Secretary of the Navy, "WOMEN SUSTAINING THE AMERICAN SPIRIT", National Women's History Month, Arlington National Cemetery, March 14, 2002

Impact Quotes
(All items in this section are new from previous edition)

“Through the Fleet Response Plan, we continue to meet the demands of the Combatant Commanders for trained, flexible and sustainable forces, with six Carrier Strike Groups available on 30 days notice and an additional Carrier Strike Group ready to surge within 90 days.”


-- Chief of Naval Operations (CNO) Adm. Mike Mullen in testimony before the House Armed Services Committee March 1.
Dozens more CNO quotes, arranged by subject
"Deckplate leadership is a very basic concept. When I am talking to chiefs about it, I am talking about their connection with their Sailors. As chief petty officers, that is what gives us our credibility with our leadership -- knowing our Sailors and knowing the tone of the command so we can best provide input."



-- Master Chief Petty Officer of the Navy (MCPON)(SW/FMF) Joe R. Campa Jr., at his first MCPON's Leadership Mess Working Group at the Fleet Antisubmarine Warfare Base in San Diego on Feb. 23.
“In a globally connected world that relies on its shared oceans for all manner of resources, keeping the waters of this region safe and stable contributes directly to the security and prosperity of regional nations and the global community.”



-- Vice Adm. Kevin J. Cosgriff, assuming command of the Navy’s Fifth Fleet in Bahrain Feb. 27.
“This was the most awesome experience I’ve ever done in my life.  I can’t thank the Navy enough for what they do for our country.”



-- Shane Huffman, driver of the Navy’s No. 88 "Accelerate Your Life" Chevrolet Monte Carlo SS, after flying with the Blue Angels Feb. 26.
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Deployability/Employability and PERSTEMPO ‘

In an effort to increase operational availability of naval forces and meet increasingly complex COCOM demand for forces, unit

Deployability/Employability has been reviewed with significant consideration placed upon how employment affects Sailors and

their families. The effort focused on balancing the operational availability of platforms while preserving operational readiness

and the quality of service. The review updated deployment policies affecting days underway and away from homeport, revised
applicable definitions, and codified deployment metrics in the new PERSTEMPO instruction.

Managed OPTEMPO, PERSTEMPO and HOMEPORT TEMPO are essential to force readiness.
e Sailor and family readiness are key to Navy success.

e Ensures that we get the most availability out of our naval forces and that the burden of increased availability is accounted for
and shared across the fleet.

e Sailors and families understand that the nation is at war and increased demands will be made upon our operating forces.

Timely, adaptable, flexible surge capability

e Operational capability, flexibility, and readiness are the keys to victory.

e The Navy provides timely, adaptable, flexible and sustainable naval forces necessary for both Maritime Contingency Operations
(MCOs) and Maritime Security/ GWOT.

e By focusing on our Deployability/ Employability we are increasing our capability to sutge forces, which directly supports the
U.S. Navy’s operational effort with our multinational partners.

PERSTEMPO Commitments
e Manages the force so that units will not drop below 50% time at home station over an Employment/FRP Cycle.
e Reaffirms commitment to the long-standing goal of allowing no more than 50% of time away from homeport/home station by
guiding HOMEPORT TEMPO.
e Every day serving at sea counts! (The previous 56-day deployment equivalent minimum has been eliminated.)
e Limits set on deployment lengths.
O Maximum up to 7 months, when necessary, for commands with a single deployment within an employment cycle.
O If multiple deployments are required within the employment cycle, limit will be 6 months.
0 Goalis to meet the demand and provide stability of planning for Sailors and families.
¢ The Joint term “Dwell” replaces the old PERSTEMPO term Turn Around Ratio (TAR).
O Navy intends to maintain Dwell greater than or equal to 1:1.
O This aligns Navy policy to current DoD policy and allows for increased flexibility in execution.

"Family readiness is tied to Fleet Readiness. That is the vital link the PERSTEMPO effort is trying to preserve. We must make
it clear that, while we remain a warfighting, seagoing service, we value the contributions and sacrifices of our Sailors and their
families. This new instruction helps us do that."

-- Admiral Mike Mullen, Chief of Naval Operations

PERSTEMPO Definitions

Employment/FRP Cycle Deployment

An Employment/FRP cycle is the time from the end of one A deployment is time spent providing presence to Combatant
Maintenance Phase to the end of the next Maintenance Phase. These Commanders (COCOMs) regardless of deployment length. The
phases vary depending upon unit but are generally 27-36 months in ~ previous 56-day deployment minimum has been eliminated. Any

length. forward deployed time now counts.

Dwell HOMEPORT TEMPO

Dwell is the ratio of the number of days a unit spends on its last HOMEPORT TEMPO is the percentage of time a unit is in
deployment to the number of days that unit spends in homeport/station from the end of one Maintenance Phase to the end
homeport/station/waters between deployments. Dwell is a joint of the next Maintenance phase. This metric is calculated by dividing

term that formally replaces the Navy’s term of Turn-Around Ratio.  the unit’s days at home by the number of days in that cycle, which is
usually about 27-32 months in length.











