21 SEPTEMBER 2007, VADM J. C. HARVEY, JR., CHIEF OF NAVAL PERSONNEL, DEPUPTY CHIEF OF NAVAL OPERATIONS, MANPOWER, PERSONNEL, TRAINING AND EDUCATION
Address at the last OCS Graduation in Pensacola, Fla.
VADM Harvey:  Good morning and thanks to all of you for joining us in standing room only crowd in this beautiful location the National Naval Aviation Museum.  And I promised my predecessor who is in the billet of Chief of Naval Personnel who is here as the leader of the foundation that supports this museum, and I hope that all of you join me in the museum’s gift shop at the conclusion of these ceremonies.  This is how we keep this thing looking so beautiful and so appropriate for this type of thing.  And there’s no better venue for this any where in Pensacola, any where in Florida or just about any where in the Navy.  So, again, thanks for coming.  

Now, also, my good friend Jerry Hoewing, he gave me some last minute advice says, stick to the script.  You’ll never go wrong that way.  I’m going to take a quick step sideways here, and I want to recognize.  Will Commander Albritton please rise?  That’s you.  Now for those of you who don’t know the inside story, Commander Albritton came here virtually direct from the hospital to be with us on the graduation of the last class at his last post.  I find that an extraordinary statement by an extraordinary officer, and I would like all of you to recognize this individual for the battle he has fought.

We talk an awful lot about honor, courage, and commitment.  It’s always good to see it right in front of you.  And speaking of seeing honor, courage, and commitment in front of you, I wish all of you could have been with us last night at the “Hi Moms” Night.  This is an event that goes along with this wonderful event, these commissionings where the families get to come in, have a meal, and see these young soon-to-be Ensigns in action as Officer Candidates for the final time.  It was a terrific event.  
But the real reason I wanted you to be there was really to hear the words of the class leaders, and by that I mean Lieutenant Patterson, Chief Svendsen, Gunnery Sergeant Jones, and their last charges to their charges, if you will.  And I find that those words were well worth listening to, whether you’re a Vice Admiral in the United States Navy or you’re a soon-to-be Ensign in the United States Navy.  And as I look into the hearts and souls of these young men and women sitting in front of us, I saw a great deal there that I thought a great deal of.  And I want to express my thanks to Commander Everett and his team, Lieutenant Patterson, Chief Svendsen, Gunnery Sergeant Jones for the obvious great work that they did in producing this class.  
And to the Officer Candidates, I will remind you that the finest steel is tempered in the hottest flame.  You may have felt that flame at various times, and in various parts of your anatomy as you went through the last twelve weeks, but that is what produces the steel that will form your core that will carry you through the very challenging times that we certainly face.  And 
I ask you to hold onto that, and at those tough times, when you keep going - as you must - as leaders of our Sailors, you will thank the staff here for having tempered you so well.  Believe me:  been there, done that.  

The most important thing we’re going to do this morning is commission these young men and women.  The second most important thing we’re going to do is say thanks to the people who brought them to us, who entrusted them to this Navy for our care, for our responsibility, and that is the bulk of the audience out there.  Moms, Dads, Grandpas, Grandmas, Brothers, Sisters, Wives, Daughters, Sons, I met a lot of you last night, and then I got to see all of you last night and the pride that you have in what these young men and women have decided to do, have accomplished thus far, and the great deeds that lay in front of them.  I would like to, on behalf of the United States Navy, to thank you for having brought them to us because we just do the final touches.  None of them could be sitting here without the actions, the love, the care, the nurturing, the education, the tough love that sometimes occurs in these relationships, that you all gave to them so that they could give to this Navy and this nation.  So my first order to this class is as your Chief of Naval Personnel is for you to rise and turn around and lead a round of applause for your families who got you here and got you through.  Thank you, Mom and Dad!

Life is a team sport, and you have learned that to be a good teammate.  Now we’ll talk a little bit about the history of this event, and Admiral Lotring will be with that in the decommissioning ceremony.  And it is a significant part of today because we are making history as we are concluding history.  As many of you know, this will be the last class of the Officer Candidates that comes through an institution that’s been part of the Navy and Pensacola, and been part of the Pensacola community since 1939 through thick and through thin; great, great history, great traditions associated with this institution, with this school, and the graduates have gone on to do great things.  But it is very important for me to testify to this community, go and take a look at what’s happening around this Naval Air Station.  Look at the depth of the construction of the young folks who are coming in.  
The commitment of Navy to Pensacola is deep, it is enduring, and it will continue.  The shape of it may change over time, but as our times change that is certainly to be expected.  What will not change is the depth of the commitment, and the partnership between this Air Station, the history that has been made here and will continue to be made here, and the fabulous community of Pensacola, which has done so much to help bring these young men and women to where they are.  And so, I want to make that point, and make it again and again.  We are partners.  We have been.  We will be.  And that’s not going to change.  Now what I’d like to do, I’ve realized on the highest authority - my wife, Mary Ellen - who told me no one comes to this thing to listen to you, and I recognize that.  It’s wonderful the way the spouse will keep you on track and grounded.  

But I do have some specific words I want to give to the Officer Candidates before they take their first oath of office as Ensigns in the United States Navy.  You are joining a Navy at war.  You have read about it.  You have heard about it.  You have seen some of it.  Some of your classmates have been part of it.  But you must never forget, you are donning the cloth of the nation and stepping forward as a junior Officer in this Navy to lead Sailors in time of war.  Many others have not stepped forward in this country.  You have, and because you have taken that step, because you have recognized that not only do citizens have rights, but citizens also have responsibilities.  And the ultimate responsibility any citizen has is the safeguarding of this nation, her people, and the constitution, which guarantees our way of life.  You have stepped forward.  You have taken on that responsibility, that sacred responsibility, and you have done it in a time of great strife.  
We cannot foretell how these events will unfold over the next few years.  All we know is how it will end.  And it will end with this nation secure with our rights and liberties under the constitution in full flower, our people protected by people like you.  That is the ending.  The path that we will get to that ending is unknown to any of us.  It is certain to be hard.  It is certain to be extremely difficult.  You must take that aboard, for you are the ones who are going to go do the hard things.  You are the ones who are going to take Sailors forward into difficult places to do impossible things that can’t be done, but that Sailors have been doing for two hundred and thirty-two years.  
Extraordinary events made this Navy and made this nation.  And these extraordinary events were done by people like you, young men and women who stepped forward when their nation needed, young men and women who served something larger than themselves.  And wherever you go, one of the things you’re going to see is there’s always going to be someone in your unit, in your Squadron, on your ship, in your submarine; there’s going to be someone there who’s smarter, who can fly better, who can handle a ship better.  It’s been extraordinarily frustrating to me everywhere I’ve gone.  
I’ve seen these extraordinary people that we serve along side, and they always seemed to have so much more than I did.  But there’s one thing that no one can beat you on, and that is that you will be an Officer who can be trusted.  Because if you own that trust, the trust that your Sailors have in you, the trust that your fellow shipmates in your wardroom have in you, the trust that your Commanding Officer has in you, that C.O. who makes the decision, you know, this is going to be really, really hard.  I don’t know how it’s going to end.  But I do know that at the end of the day that Ensign is going to be standing next to me no matter what.  No one can beat you in that trust category.  And you will find that if you maintain the trust, the trust in your shipmates, the trust in your Sailors, you act with integrity, you act with courage, and you see the right and you act on the right, your Sailors will follow you.  They will follow you anywhere, at anytime, for any task.  Trust is what it’s all about as an Officer leading Sailors.  Your trust in them, their trust in you, and if you can maintain that trust, I would maintain there is nothing you cannot accomplish because you are about to have the greatest experience on the face of the earth.  
You’re going to go out there and you’re going to be a Division Officer and you’re going to have placed in your charge the most amazing of God’s creations, the American Sailor.  They have amazed me for thirty-four years.  It has been such a privilege to be associated with them.  And while my journey on this great, great path is coming to an end, yours is about to begin and it’s going to be a great journey.  You have it within you to do great things.  I saw it this morning on your last run as a Class.  I heard it.  I didn’t just hear a Gunnery Sergeant, I heard you.  I felt it.  And as the Chief of Naval Personnel, just like the Shadow, I can look into the hearts of men, and I know what lurks there.  And I looked into your hearts and souls, and I like what I see.  So I thank you for your decision to serve this Navy and this nation.  I salute you for it.  I stand in awe of you for it.  The decision that so many others will not make while they enjoy the liberty you protect.  Our country needs young men and women dedicated to something larger than themselves.  You have chosen to give more than your peers, and from you, much will be expected.  
Now, before I ask you to stand and have the oath administered by Lieutenant Patterson, I’d like to leave you with a quotation that speaks to the heart of what military service and service in our Navy is about.  And it’s a quotation that comes to us from a retired Flag Officer writing to his son the night before his commissioning in 1913.  The words ring true today, and are just as relevant.  “The military profession is much like the ministry.  You dedicate your life to a purpose.  You wear the garb of an organized profession.  Your life is governed by rules laid down by the organization.  You renounce the pursuit of wealth.  In a large measure, you surrender your citizenship.  You renounce politics of this, and work for the highest good.  In the final analysis, your aims and objects are quite as moral as any minister’s because morality exists in the conservation of the best interests of civilization.  And you’re not seeking your own good, but the ultimate good of your country.  You train men and women under your stead to be good and useful citizens, and like the minister.  What you say must conform to the rules of the organization.”  I ask you to keep those words close.  I ask you to remember that it is the trust of your shipmates that will welcome you to the United States Navy.

Thank you very much!   
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