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Good morning ladies and gentlemen, distinguished guests.  Thank you for coming to Vice Admiral Arthur’s and my Change of Office Ceremony.  This is an unbelievable day for me.  First, it’s difficult to see VADM Arthur go after so many years of distinguished service to our country and such a rich and varied career.  Second, I’m equally shocked to find myself in the position of having to follow in the shoes of such a great leader.


Admiral Arthur, I’d like to thank you for your many years of military service, your inspirational leadership and your heartfelt commitment to our country and those who defend her.  Thank you for all you have done to lead Navy Medicine this far.  You have made significant contributions at a very difficult time in our nation’s history and throughout a set of circumstances that are unprecedented in US Military History.   

And thank you, Bean, for your loving support of Don which has enabled him to meet the many challenges and successfully carry out the mission of Force Health Protection.  You have been the smile, the comfort and the wisdom behind the scenes.  Your sacrifices, dedication and contributions are greatly appreciated by so many.  Thank you for your advice, counsel, and leadership with the Oakleaf Spouse Club.  You made a great difference to NNMC and Navy Medicine.

Thirty years ago when I began my Navy Medicine journey  and when VADM Arthur began his journey as a Navy physician, neither of us could have dreamed our nation would be involved in the set of circumstance we are now in the midst of.  We are now actively involved in the Global War on Terrorism.  Navy Medicine is a major player in this unpredictable and protracted conflict.
Navy Medicine is many vital components working together.  It is keeping the troops fit and caring for our injured and ill beneficiaries, but it’s much more than that:  The entire face of Navy Medicine has been unveiled in this conflict.  It is the casualty care, preventive medicine, occupational health, mental and emotional care, physical therapy, occupational therapy; corpsmen, nurses, administrators, dentists, physicians, GS, contractors, volunteers; it is Humanitarian Assistance and Disaster Relief mission; fleet and waterfront care, garrison care of our marine brothers and sisters.  All of this is Navy Medicine.  All of this is Force Health Protection.  All of this is our mission.  We have never and we will never fail to meet our mission.

  How did this system of health care evolve?  What are the components and the defining characteristics of Navy Medicine?

For each of us, Navy Medicine means different things.  For me, my initial challenge and goal was to master the art and science of surgery and then to teach and do clinical research.  For others, Navy Medicine is that clinical or social or technical center of excellence.  But for all, Navy Medicine represents a vital link to the development of community and the creation of a Family-Centered environment in which our children and our active and retired shipmates are nurtured and provided with the compassion and care that they deserve – and is our privilege to give. – and at the end, we will always be there for them and with them to provide the comfort, care, and love:  which becomes the very definition of FAMILY.

The future success of Navy Medicine will be tied to our attitudes toward the Value of the system of health care that it represents.

Several components are crucial to Navy Medicine’s (Military Healthcare System’s) continued success.  These include:
Graduate Medical Education – Graduate Medical Education is a  vital component of Navy Medicine; of the Military Healthcare System.  GME is the FUTURE OF NAVY MEDICINE…THE FUTURE OF MILITARY MEDICINE!  Future is important because, the men and women who are today’s Health Professional Scholarship Students (I was on 35 years ago) and Uniformed Services University, medical students ARE OUR FUTURE.  Our commitment to undergraduate medical education and Graduate Medical Education will be our investment and our affirmation of Navy Medicine and its future success.  We must be fully engaged and committed to the advancement and enhancement of military health care and we must continue to train future generations of health care providers in the same superb fashion that we have in the past…above the status quo; above the acceptable standard of excellence.  GRADUATE HEALTH EDUCATION is a FOUNDATION STONE of our Military Health System and it will be a priority…it must be a priority to fulfill long-term goals and keep up with the ever-changing, and challenging, needs of our men and women in uniform.
Navy Medicine is:

Medical Research - Medical research is another vital component and necessary pillar to Navy Medicine (Military Healthcare System) and Force Health Protection.  Advancements in medical practice, founded via research, are amongst the most worthy contributions that can be made to Navy Medicine and humanity.  Research is at the heart of nearly every major medical study known to man and every pharmaceutical and treatment advancement.  Its value can not be understated and my ambition is that it will continue to be as strong, or stronger, as we proceed with the many transitions and challenges ahead.  

Navy Medicine is:

Wellness  - Dr. Ernest Wynder, who was a pioneer in the research studies that made the connection between tobacco use and cancer, was quoted in the New York Times as saying:  “It should be the function of medicine to help people die young as late in life as possible”.  I agree with that statement.  It’s no longer enough to be merely reactive where medicine is concerned and simply treat symptoms...we must stay a step ahead and perfect our wellness program so that we may proactively prevent illnesses before they occur.  This may put us out of business as health care providers, but that is the objective of wellness…and that is my goal for Navy Medicine.

Navy Medicine is:

Readiness:  How do we do this?  Our career paths for our healthcare professional, administrators and corpsmen is defined by the workload and diversity of care in our Military Treatment Facilities and clinics.  Our ability to train and remain ready to deploy – ready to perform our Force Health Protection mission is what separates us from our Private Sector Care providers.  The philosophy of service is different from the philosophy of profit – this helps to define us from our Private Sector Care colleagues.  The core values of honor, courage, and commitment defines us as a service invested in our nation’s defense, prosperity, and future.  Military Medicine is a noble profession and if it is undervalued, misunderstood, or demeaned based on our cost or presumed inefficiency OR to articulate and frame our viability, our functions and requirements and accomplishments without adequate review of our history, impact, and value, we will cause irreparable harm to our nation and its future course.  We must remain ever-vigilant and help to shape the message and help all to understand our value, our resolve, and our commitment to this nation and it warriors.  This is Force Health Protection.  And this is my challenge and our journey.  Failure is not an option – WE WILL SUCCEED.

Navy Medicine is:

Those who have ‘worn the cloth of the nation.  Those Retirees and Veterans who have made critical sacrifices for our nation.  And many of those of those sacrifices have resulted in loss of life, limb, sight, emotional and family stability.  We must provide these men and women, as well as their families, with state-of-the-art medical care.  We must also provide them with the support, compassion, understanding and patience as they begin to weave together a new life based upon the sacrifices made for all of us.  This is a life long commitment on our part as Navy Medicine (Military Health System) and we must provide this care.  It is a part of Force Health Protection – our mission – our responsibility – our DUTY.  They have made enormous sacrifices for their country and we cannot…and will not let them be forgotten.  We will work closely with the Department of Veterans Affairs—we will work closely with our sister services—to ensure this end.  We need to leverage our care and our connections to produce a system that is efficient and cost conscious BUT a system that must be EFFECTIVE, HONEST, TRANSPARENT, and that truly ADDS value and quality to our care system
Navy Medicine is:

Eligible Family Members [Our Dependents]:  Folks, our military dependents and family members are as much a part of our Navy as our active duty.  We recruit an individual, we retain a family.  We know the importance of family participation in the total health needs our patients and the affects that dependents have on the health, comfort, and recovery of our patients.  To neglect our family members would be to neglect our troops.  To neglect our families would be to neglect our nation.   Our eligible family members are an invaluable component of our mission and they will be treated as such.
And finally and most importantly Navy Medicine is:

Caring for our troops injured in Harms Way:  Casualty care of our young men and women wounded while defending our Country, and the freedoms and liberties we enjoy as American citizens, will be our greatest honor, our greatest privilege, and our number one priority.  We have been, and will continue to be, on the cutting edge of the most effective and modern treatment modes available ANYWHERE.  As we continue to learn, we continue to improve our capabilities with the ultimate goal of saving more and more of these precious lives that have sacrificed so much.  These are the children, the fathers, brothers, sons, daughters, sisters and mothers of our fellow American citizens.  These are our SHIPMATES.  We will do everything in our power to sustain their lives and return them to normal function and a fruitful existence.  We will do everything to make their families whole.  FREEDOM ISN’T FREE and the cost demanded is paid for with the lives, the bodies and the minds of the sons and daughters of our nation.  We commit our hearts and souls to their recovery to their recovery.

Ladies and Gentlemen, again thank you for joining us today.  Yuko and I as well as my brother George, my sister-in-law Kathy and my mother thank you for your confidence in me as the next Surgeon General of the Navy…I am honored and humbled beyond words.  James Whitcomb Riley the Poet Laureate of Indiana wrote a poem entitled Faith – the substance of things hoped for the vision of things yet unseen…This poem sums up my feelings today about my future journey with you, my shipmates.  With God’s help and the support of my Family and you, my Shipmates, I will not let you down.

Thank you very much.
James Whitcomb Riley

Faith
The sea was breaking at my feet,

 and looking out across the tide,

Where placid waves and heaven meet,

               ----------

I thought me of the other side

For on the beach on which I stood

Were wastes of sands, and wash, and roar,

How clouds, and gloom, and solitude,

And wrecks, and ruins – NOTHING MORE

               -----------

“O, tell me if beyond the sea a heavenly port there is!”, I cried,

And back the echoes laughingly

“There is, there is!” Replied.
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