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Navy Medicine is committed to a stellar standard and quality of care for all of our beneficiaries.  This high quality patient care is not reserved ONLY for those who are active duty, or war-wounded heroes; but ALL beneficiaries and those closest to them.  


Our concept of care is multi-disciplinary and thereby multi-dimensional.  We look at the health needs of the patient first, followed quickly by the needs of the family.  I want to always make sure that these needs are paramount and the care issues surrounding them are answered fully and completely.  If I do that, let me assure you that the administrative and process issues become secondary.  This is not to say these issues are unimportant.  But these issues cannot drive healthcare, recovery or define our wounded warrior’s lives.  


This is keeping our eye on the prize.  This means that we are giving our patients what they need to heal and to come back to a productive vibrant and contributing way of life in their own communities.  
This way they can share themselves with their families and friends and let all America understand in a very personal way what the real cost of freedom is. 
 (How do we do this?)
 II.  A culture based on Principled Centered Leadership.
          I've learned from experience, in order to establish a strong culture that instills values and ethics which will permeate throughout the enterprise, you must gain insight and feedback from those who are providing the services you profess to render.  There is "pride in ownership."  If you listen to and value the input from those in your charge, you inspire and empower them to "get onboard" with the vision.  The vision is, of course, for navy medicine to provide the   highest quality and level of care available to anyone, anywhere. (LISTEN/LEARN/LEAD)
           You must also gain insight from your patients and their families.  By listening to and understanding the unique and individual needs of all concerned, Navy Medicine creates a personalized and family-oriented plan. This patient-family centered approach coupled with the insight gained from the providers ensures the highest quality of health care.  This is not only our mission; it is the bedrock of our medical system – our bottom line.

In order to offer, and then deliver, the highest quality of medical care available to anyone anywhere, we must recruit, train and retain the best possible providers.  Those who choose a career in Navy Medicine are already a step above the average due to their heartfelt desire to serve their country.  
Once they have made this intrinsically rewarding choice (and a choice that is intrinsically a sacrifice), Navy Medicine ensures they have the best possible opportunities for learning, advancement and fellowship.  Their “Navy Family” will support their personal, professional and spiritual growth throughout their career.

QUALITY CARE is not a stagnant phenomenon.  The concept of quality is to satisfy the ever-changing needs, desires and wishes of our patients, their families, and our staff who provide the services.  Navy Medicine never rests 
on its past accomplishments.  Value must be constantly added to our services, emphasizing a continuous commitment to satisfaction and excellence.  This is achieved by a never-ending process of open communication, education, evaluation and constant improvement.
Summary – What does this mean.
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Medical care is not about cost – it is about VALUE.  We in military medicine will never ask our patients if they can afford our care.  Expenditure, cost, and price cannot define our concept of care.  
We are obligated to provide the best, most comprehensive quality care to all of our patients’ because this is our pledge as health care professionals, military professionals and citizens of this great nation.


Health care is always about the patient and family first.  These are our people.  


Care of our people is the most important mission in military medicine.  This ensures mission success and the success of our country.  


The cost of Freedom is measured in the blood and the limbs, and the lives of those heroes who make daily sacrifices to ensure our freedom and way of life is preserved.


As Surgeon General of the Navy, I pledge to you that we will spare no cost nor ever stop striving for a care model that restores the health of our wounded warriors and brings them and their families back into the mainstream of our great country.  They deserve no less and we must be honorable and true to our commitments.
This is our pledge/This is our mission/This is our duty.


 

Thank you very much.
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