2008 Navy Birthday Speech

Acknowledge introduction and greet audience as appropriate

I’d like to begin by wishing our United States Navy a very Happy Birthday.  233 years of excellence, honor, and service to the world is certainly an amazing accomplishment.  
(Optional humor line: Two plus centuries of service is a long time but you know what they say -- 230 is the new 200.) 
PAUSE

Each year as we celebrate our birthday, we take the time to look back at our impressive history and consider how it has shaped us into the Navy we are today.  This year marks a special anniversary in naval history… 100 years since Theodore Roosevelt’s “Great White Fleet” made its voyage around the world.  Sixteen American ships – painted white to reflect the heat – traveled to six continents and made 20 port calls over 14 months.  Their deployment signaled our emergence as a world power and provided a diplomatic message of peace and partnership to countries around the globe.  
Today we continue to build on the legacy born of the Great White Fleet …working with partners to deter aggressors and prevent war, securing the world’s waterways for commerce, and providing aid where needed to victims of natural disasters and war.  
Nearly 100 years ago, as the flotilla entered the Mediterranean, word came to Rear Admiral Charles Sperry that a massive earthquake and tidal wave had hit Messina, Sicily.  He immediately sent two battleships, a supply ship and a yacht, along with doctors and food supplies, to Italy to help the victims.  In recent weeks, the Navy has been called on to provide similar aid from USS Kearsarge to Haiti, following powerful hurricanes that hit in quick succession.  
100 years ago, our Navy already had 133 years of heritage to draw upon.  
We already had operated successfully with allied navies – from the American Revolution onward.  
The United States had already sent ships forward to protect our interests far from our own shores when pirates threatened the free flow of commerce off western Africa.  
Then the grand world tour of the Great White Fleet added yet another step in our development as a global navy with a tradition of partnership to maintain security at sea, defend our country and promote peace and prosperity.
Our Navy’s past is woven tightly to our current mission, and both will continue to shape our Navy’s future.

PAUSE

Today on this auspicious occasion, we celebrate not only a birthday but the legacy of duty we uphold today.  We call it our Maritime Strategy and it encapsulates the broad reach and impact our Navy has and will continue to have on our world.  

“A Cooperative Strategy for 21st Century Seapower” centers on six core capabilities: forward presence, deterrence, sea control, power projection, maritime security and humanitarian assistance.  
[FOR NON-NAVY AUDIENCES:] And you thought your job description was demanding.

Our enduring strategy will apply maritime power to the crucial responsibility of protecting U.S. vital interests in an increasingly interconnected and uncertain world.  

Signed for the first time by the service chiefs of all three sea services, the Maritime Strategy draws the Navy, Marine Corps and Coast Guard even closer together in working to protect and sustain the American Way of Life.
The center of gravity in our strategy is persistent global presence.  

People sometimes forget that the Navy mission is the same whether we are a country at war or at peace.  When conflicts are resolved, we don’t pack up and go home until the next need arises … we are a persistent global presence and we never stop working, day or night.  

The United States Navy sails under the American Flag, but serves the world.  Economically, diplomatically, and defensively.  We are present and prepared to project power when necessary.  
Persistent global presence is an ongoing challenge.  We used to focus on three major choke points: Suez, Panama, and Gibraltar.  Today’s global economies and increased trade has resulted in an increased need for our presence and assistance.   Consider this: 70% of the world is water, 80% of the world lives on or near a coastline, and 90% of the world’s trade sails across it.  
Our job now is to balance the broad spectrum of security challenges with the assets we have and hope to have in the future.  We advocate greater cooperation among nations that share a common stake in international commerce, safety, security, and freedom of the seas.  
However, even if we achieve great success in establishing partnerships, we will need to increase presence to develop and maintain those partnerships.

This need for presence to foster maritime security—particularly in the littorals—presents us with a dilemma--we simply cannot afford to build or operate the number of ships we would ideally like to have.

So the pressing question is: How do we expand the Fleet to have the presence we want while still meeting the broad spectrum of global security challenges that may face us in the future?

Fortunately, not all presence requirements are equal.  And our goal has been to thoughtfully and realistically evaluate the best use of our Navy ships to support our Maritime Strategy capabilities and also maintain our persistent global presence. For instance:
· We can use ships designed for the littoral to counter piracy off the coast of Somalia or the Gulf of Guinea.
· We can continue to use warships to respond to crises and some threats, but we do not need a carrier strike group in all cases.

· We are upgrading our carrier presence in the Pacific, with USS George Washington replacing the Kitty Hawk.

· We recently reestablished the 4th Fleet, demonstrating the Navy’s commitment to the region by creating presence in support of combined training operations, humanitarian operations, and disaster response. And this can be done without using a carrier strike group.

The bottom line is that we are strategically thinking about the world and providing the best possible platforms to support those needs.  Our persistent global presence posture is dictated by balancing our assets with the missions and threats we are likely to face in a given region.

But, as Winston Churchill said, ““However beautiful the strategy, you should occasionally look at the results.”

Our results speak for themselves.  Here is a snapshot of how the Navy is executing our Maritime Strategy and providing a strong global presence right now:
[NOTE:  CHECK SEPTEMBER “A DAY IN THE NAVY” AND OCTOBER “EXECUTING THE MARITIME STRATEGY” RHUMB LINES FOR ADDITIONAL AND UPDATED BULLETS.  BOTH AVAILABLE AT WWW.CHINFO.NAVY.MIL.  OR USE SIMILAR EXAMPLES FROM YOUR AREA OF OPERATIONS.]
· Just last month we provided more than 115 tons of assistance with our Coast Guard partners to Batumi, Georgia.  And USNS Mercy provided humanitarian assistance to nearly 11,500 people in Micronesia. 
· The USS Peleliu Expeditionary Strike Group conducted maritime security operations, in the Red Sea, Arabian Sea, and Arabian Gulf.  Riverine Squadron 3 is conducting combat operations on lakes and waterways throughout Al Anbar Iraq.  

· The USS Ronald Reagan Carrier Strike Group is operating in the Gulf of Oman and is supporting coalition ground forces in Afghanistan.
· USS Ramage deployed in late August and is the first Atlantic Fleet destroyer to deploy with the sea based missile defense capability.

· USS Howard and USS Gridley are a part of a Canadian-led flotilla of ships providing lawful maritime order; USS Decatur and USS Thatch are supporting a task force in the Persian Gulf; and USS Elrod is operating in the Baltic Sea building global maritime partnerships through regional security cooperation activities.  
PAUSE
In all our Navy operations, the key to our success is our people… the Sailors who execute the missions.  The Sailors of 100 years ago were beginning to demonstrate the diversity of today’s force.  They were no longer coming just from the eastern seaboard, but from the heartland of our great country.  Today our Sailors are more reflective of our country’s make up in terms of race, gender and religion — to the degree that we truly represent our democracy, we are a stronger, more relevant armed force. 

Recognizing the significance of the Great White Fleet for U.S. international relations and for the Navy as an institution, just imagine what participation meant for each of the 14 thousand Sailors and Marines who circumnavigated the globe.  They had joined the Navy and, literally, seen the world.  Through their exemplary conduct and demonstrated patriotism, the Sailors of the Great White Fleet made a positive impression in nations everywhere.  

Today, we continue to stress the importance of Sailors as “American Ambassadors” and the value of the relationships we form as we operate with our partners.  Through these relationships comes understanding.  Through understanding, comes a greater possibility of shared security.
PAUSE

(Conclusion)

When the Great White Fleet sailed it was using the technology of the day to reach out across the oceans.  Most of the world did not have the ability to travel beyond their birth place or to a neighboring city much less visit 20 different ports on six continents.  Today, however, our world has become accessible, through technology and information we live virtually next door to countries across the hemisphere.  

Trade has increased and created new dependencies between nations and established a complex global economic framework.  Ever changing threats from new adversaries and old threats like piracy which have plagued our seas for centuries demand a U.S. Navy that is responsive, powerful and able to respond to humanitarian needs from acts of God or acts of war.  
The Navy’s Maritime Strategy and commitment to persistent global presence echo the projected strength we first unveiled back in 1908 when the Great White Fleet brought our message of peace through strength to the world.  
Today, 233 years later, we watch as our past influences our present and as our present helps shape our future.   The words of President Theodore Roosevelt remain as true today as when he argued for a strong Navy to Congress in 1902:  “A good Navy is not a provocation to war.  It is the surest guaranty of peace.”  

Regardless of era, one constant remains:  the strength of the U.S. Navy and our mission to provide security the world over.  

Thank you and happy birthday to the United States Navy. 
