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Admiral Greenert:  I want to talk today about a few things, kind of where we’re going, a little bit about the budget.  I’ve got a few things to say to you and then more importantly, I want to hear what’s on your mind.  I thought what do I want to tell you all, your bosses, what do I want people in the ready room, the ward room and the board room up where I am?  

As we go through these tough budget times, as things are evolving and going around, I want you to think about three things, and there are only six words.  

Number one, warfighting is first.  I want you all and your bosses, everybody out here in the fleet, focusing on that.  I’ll worry about the budget, I’ll worry about other things.  I know you’ve got personal items we’ll talk about, but warfighting has to be first.  That’s what we have to focus on.  You guys and gals have to be proficient at what you do.  I want you to be confident, and you have every reason to be confident today and in the future that you’ll be able to get the job done because the country’s going to depend on you as they have been.

Two, we need to operate forward.  That doesn’t mean that we’re going to operate more forward and run everybody out there, we need to find clever and innovative ways to be able to operate forward with the ships that we have.  That’s talking about the ships that are in Japan, migrating ships over to Rota, Spain, four destroyers, we’re going to migrate over to Rota, Spain.  Littoral Combat Ships over to Singapore.  Things of that nature.  We’re going to move minesweeps over to Bahrain and eventually Littoral Combat Ships to Bahrain.  It’s operating forward.  We’ll get more out of it.  And it’s being able to when you all deploy forward, be able to be ready to do what you need to do.

Third, you’ve got to be ready.  That’s not just giving you parts and fuel, it’s making sure you get the training personally and as a group to do the things you need to do forward.

So warfighting is first, we need to operate forward, and we need to be ready.  Those are the big items for me.

I put all those in a document I call Sailing Directions, which if you’re a quartermaster and you do any navigation planning sailing directions is a book or a publication you go into to lay things down.  If you sail a sailing boat or anything like it and you plan a voyage, the first thing they do is they tell you you’ve got to go to sailing directions.  But when you go from one port to another port, you lay out a navigation plan.

I just recently published what I call the Navigation Plan for this next year and a few years after it.  It’s a -- You’ll see it on our web site, you can go and look at it, it’s a summation of the budgetary changes that we’re putting in place for FY13 and the years following that.  It lays out really the big changes or the big initiatives that we have for those years and I commend that to your reading as you want.

In there you might find recently things like I mentioned we’re moving four minesweeps over to Bahrain.  We have four there.  We’re sending four more over there and they will leave on a big heavy lift ship, four of these things lined up there on board, side by side actually, headed over.  That will take us from four to eight.  There are four UK, our British allies have four over there.  So we’ll have 12 minesweeps over there in the Gulf, just in case.

We’re sending four mine counter-measure helicopters, in fact they left.  They left from right here, from the squadron here.  Squadron 14, I think, one of the fast ones.  That will go from four to eight, and they’ll be over there for, as with the minesweeps, for a seven month deployment.  We’ll take it from there.  But we need to set the theater right, and that’s what matters.

Carriers like the ones you have, like your carrier, like the Eisenhower, like some of the others, we bought some equipment to go on there so that when you go through the Strait of Hormuz you have a better situational awareness.  Infrared availability, electrical optical capability, small arms.  You guys have this amazing carrier that’s got such an amazing far reach, but what do you have for in-close situations that makes your captain feel better that they can go through straits and closer waterways.  We bought more chain guns, we bought more sites that go with the chain guns, we’ve improved our torpedoes for small submarines such as the Yono.  Again, the improved mine countermeasure not only sends ships over but the equipment that goes on that.  So we’ve invested in that because it’s the Arabian Gulf is a near-term issue that we’ve got to be able to deal with, and I want to make sure that you have what you need to do that.  So that’s a major highlight here in the ’13 budget.

I mentioned that we’re going to be sending four ships over to Rota.  If you’re a destroyerman or you go to one, I want to make sure that when they go over there that we have the facilities in place so there’s a little bit of money in there for some warehousing and to do some things on the pier over in Rota.  The Spanish have been very accommodating and they look very forward over the next two or three years for us to migrate ships over to Rota.

The third thing I mentioned, the “be ready” piece.  I want to make sure that we have what we need.  We had to propose to decommission some ships sooner than we wanted to.  We had seven cruisers.  They’re a little bit older and they needed some work, but instead of spending that money in order to make sure we had the money to provide you the parts, the fuel, like I said, do the right maintenance and all that, we put them up for decommissioning.  Also two amphib ships that are older, we put those up for decommissioning.  So they’re in this next budget.  It’s not something I wanted to do but we’ve got to be ready and we’ve got to have the readiness money in there so that we are a whole force, more importantly, and that you have what you need to train to get that done.

As we look out in the years ahead, people say geez, you’re retiring the ships.  The size of the fleet’s going down.  Well the size of the fleet today is 282 ships.  The size of the fleet in 2013 will be 285 ships.  The size of the fleet in ’17 will be 285 ships.  They’ll be a little newer, they’ll be a little younger as we bring ships in.  The size of the fleet in 2020 will be 295 ships.  So we will grow. We’re not going to grow as fast I want to and as fast as we plan, but we will grow until the end of this decade. That’s kind of the story there on the budget.  We can talk more about it in Q&A. 

I want to move to a different topic now.  I want to talk to you a little bit about sexual assault.

Folks, we have a problem in our Navy and I think the sooner we realize it and come to reconciliation with it, the better off we’re going to be as an institution.

The fact of the matter is sexual assault is a crime.  It’s not a simple thing like Billy and Bobby getting in a fistfight out in the passageway or something.  This is a crime that one sailor in many cases commits on another sailor.  So if it’s happening in your division, your department, it’s happening on your ship or in your air wing or in your squadron, I need you to understand, this is a crime, punishable as a crime.  So if somebody is found guilty of this the punishment is quite severe.

Three out of four sexual assaults are blue on blue.  It’s not somebody out there in the parking lot.  It’s blue on blue the vast majority of the time.  Regrettably, there is about a 1 in 20 chance that one of you will be sexually assaulted.  If you say well, I’m a male, it doesn’t involve me, one out of ten are male being sexually assaulted.

What’s frustrating to me is I’ve been about this as the Vice CNO and as the CNO to get our arms around this and reduce this, I’ve been at this in earnest for almost three years saying we have got to do something about this.  And the numbers aren’t changing.  We have about 600 of these a year.

So today about two sailors are going to sexually assault two other sailors.  That’s the statistics.  I don’t know if that bothers you, but it bothers the hell out of me.  I’m asking you to look inside, to look around you and see, does this situation, does this atmosphere exist in my division?  If it does, figure out how we’re going to change this.  If you see, if you’re put partying and you’re doing something and you see somebody setting up to be a predator, I’m asking you, don’t be just a bystander.  You’ve got to intervene.  You’ve got to have the guts to stand in and say hey man, this is not where you want to go.  Save your shipmate the trouble who is about to commit something, and also if you see somebody that’s headed for trouble, then get them out of that situation.

Alcohol is involved in almost every single one.  But I’ll tell you, it’s not two people getting wasted and things get out of hand.  It is the vast majority, two out of the three times -- I’ve got all kinds of numbers -- where somebody is deliberately feeding somebody else alcohol.  That’s the weapon of choice.

So we’ve got a problem.

I would tell you, it’s not all bad in what we’ve been doing the last few years.  Those unfortunate people who are victims are being treated much better.  That’s what we’re being told by victims.  We’re also being told that prosecution is improving greatly, and that’s nice.  But in the end, I’d ask you to live by your ethos.  Respect your shipmate and be dignified to them, and if you see something starting to come around, intervene.  Okay.

Compensation.  Some are worried about pay, what’s going to happen.  There is a pay raise in the budget for next year.  So there’s a pay raise.  It’s not as high as last year’s, it’s not as high as the year before’s, but there’s a pay raise and a pay raise the year after that.  I should tell you that right up front.

I think you ought to know that one-third of the entire defense budget is spent on compensation, either health care or pay or retirement.  So that’s one-third.  As we looked at this budget and figured out how we’re going to meet the reductions that are in the budget, we did not apply one-third to that reduction.  We were very very hesitant to reduce any compensation.  So you should know there is a pay raise in there.

There is a fee for TriCare, for healthcare, if you’re a retiree.  I look out there, I don’t see any retirees right now.  When you retire and you’re making your retirement pay, I’ll talk to that in a minute, and you have another salary. Today you pay about $400 maximum for TriCare.  It hasn’t gone up since 1995.  Not a plug nickel.  And the raise in TriCare fees when you retire -- It’s not going to affect you unless you’re retired -- it’s still going to be less than half what you would pay if you went out to get a health care plan.

Retirement.  You wear the uniform today, your retirement is not going to change.  I don’t care if you just came in the Navy.  Right now people are marching around in Chicago, the Great Lakes, it’s not going to affect them.  Your retirement is solid.  So don’t worry about it.  Find something else to worry about on retirement.  You can ask me a question about that in a minute if you want.

Educational benefits.  The GI Bill.  There are some small changes to policy.  It shouldn’t affect anybody in here as far as the GI Bill goes.

Tuition assistance.  There are some reductions in the dollar value of tuition assistance.  There are many schools out there that say hey Benny, hey Tom, how would you like a degree?  Sign up with me.  And you say hey, that sounds good.  And they’re very expensive.  But wait, there’s tuition assistance.  Many of them aren’t as accredited as they should be and we’re saying if you’re an institution and you want to offer education to our people and use tuition assistance, we want you to sign this memorandum of agreement with the Department of Defense that sort of lays out your credentials.  Because there are some that are, let’s just say they are less dignified than other institutions.  So that’s the vast majority of the changes in tuition assistance.

Manpower.  We’re about as small as we can afford to be when you take the number of people per unit.  There’s no intention to reduce the size of the Navy unless we’re going to retire, a ship or retire a unit.  Even when we do that we’re going to look at the number of folks on there and what their skill set is before we would take those billets out of the Navy.  There’s no intent to do that.

This year, in ’12, we are moving 2,000 billets to sea billets.  So we’re increasing sea. It’s going to take a while before it’s felt in all the divisions and all that, but there are 2,000.

The next year, ’13, we’re increasing what we call the sea intensive shore billets.  The shore billets that you would go to when you migrate off sea tour.  Right now there’s not enough that allow you if you’re in a specific, especially if you’re in a high skill set, to go to so that you can go to that billet, then go back to sea and actually be advanced in your career.  We’re building up 1300 of those in ’13.

Lastly, ERB.  We did it.  I regret it.  It wasn’t my favorite thing to do.  We had to do it.  It is done.  There won’t be one in ’12.  I don’t see one in ’13.  Perform to serve rates the last couple of months have been nine out of ten approved.  Promotion rates are going to return to normal, I’m told, as we do the forecasting, as we look at how many folks are out there, will be eligible for promotion, and the billets and the skill sets that are opening up.  They will return to what is more natural say three years ago, before we had so many over-manned ratings.

Today we have about 11 ratings that are, 85, there are 85 NECs in the Navy.  We’ve got about 11 that are over-manned.  It’s going down.  It’s a result of ERB and a few other things.  We’ll be at about eight, which his very manageable, by October.  So that is sort of coming down to a more stable situation.

Thank you all very very much.  Have a good weekend.

# # # #

