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Adm. Greenert: Thank you very much, Admiral Clark. As Admiral
Clark said, he’s a long time mentor of mine and I have to share
with you how I really impressed him. We had our first meeting
of the transition team and he said, well, it’s good to have
somebody that understands the budget here on the panel, or on
the transition team. And he said hey Greenert, how do you
balance the budget? How do you guys do that? I said if you
remember, way back then, I said it’s fairly easy actually. All
you’ve got to do is understate the requirement and then
underfund it a little bit and everything balances out pretty
well and we get by. And you’re not laughing because you people
weren’t even there. You don’t even understand it. Never mind.
Let me move on.

This is a landmark event for our maritime enterprise, for lack
of a better term. It’s important to me one, that we share our
thoughts on this, especially those of you in industry and
especially those of you in the international arena, that we get
together as we go ahead and work these things out.

I’ve got to tell you three things here. First of all, I stayed
at a Holiday Inn Express last night. Number two, I had
Connecticut and Kentucky all wrong. Number three, I've got all
this figured out, and let me explain it to you right now. Three
very important things up front.

I want to talk about the Navy mandate, as I see it; our
[payload] of innovative ideas of how I think that’s something,
we’ve got the platforms, folks. That’s in our DNA. Building

new platforms. Faster, higher, more stealthy. We’ve got to
think payloads. We’ve got to think about the stuff that’s going
to be around for a while. Then partnerships. The partnerships,

and that importance for innovation for the future.

So number one, our mandate. Our mandate 1s presence. After the
fact that we have to deliver the sea based strategic deterrent.
That’s number one that’s got to happen. The missile, the

command and control, and the new submarine, the Ohio



replacement. That’s on us. But we need to operate forward
where it matters and we’ve got to be there when it matters
because nothing else matters. That’s simply put what we’re
about, day in and day out. And the “we” is all of us up here.
It’s the Navy, it’s the Marine Corps and it’s the Coast Guard
together and supported by the Maritime Administration.
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Let me get the first slide.

Where does it matter? Well, you’ve got to start from the
beginning. There’s a lot of water out there. Seventy percent
of the surface is water. The world is dependent on the oceans.
Eighty percent of the people live near the ocean, and if you
can’t remember that, you go back to the last natural disaster
that took place -- tsunami, typhoon, volcano -- and if it’s near
the coast, the casualties are staggering. That’s because a lot
of people live there. There’s a reason for that. 1It’s
important.

Next.

It’s the life blood of the economy, the ocean. Nine out of ten
of all the stuff, all the volume of stuff that moves around this
world, goes across the ocean and the value is pretty darn high
too, 70 percent. A lot of stuff that is expensive, doesn’t move
by air, ships, pharmaceuticals and things of that nature. But
we are, as June mentioned, our president, we are hyper-
connected. We’re very much connected in this world. Something
that happens in the Mediterranean affects Asia; something that
happens in the Strait of Hormuz affects Asia; the Panama Canal,
it’s going to affect Asia, it’s going to affect Europe, all of
us. Folks just don’t carry high volumes. We’ve got to keep
things moving. So you think of these as arteries or veins or
whatever, you’ve got to burst there or an aneurism, we’ve got a
big problem. So we are connected big time.

Next.

If you take all of this, in my view there may be more than six
crossroads, but to me there’s about six key crossroads around
the world. Gibraltar, $2 trillion goes through Gibraltar. Suez
Canal, about 17,000 vessels, 10 percent of the world’s oil.
Suez. Bab-el-Mandeb, right down southeast of that. Again,
about $1.5 trillion, and again, about 10 percent of the world’s
0oil. The Strait of Hormuz, a very popular conversation. You
say what’s the big deal? We’re almost energy independent. The
big deal is, folks, we’re connected to everybody. The world,



number one, turns to us for that security; but number two, Asia,
that’s their energy source. All the big dogs in Asia, that’s
where they get their energy. So the Strait of Hormuz is
obviously a port. The Strait of Malacca, 20 percent of the
global o0il; 75 percent of Japan’s o0il; and Korea, 12; and also
Taiwan.

The Panama Canal, just way down south there, that nice little
quiet place which is being widened and it will be done in about
"15. What does that mean? Well, it means there’s going to be
more commerce. I can’t tell you how much. It will be more.

And that means it’s going to be attractive down there. We’ve
got a lot of drugs moving down there. We have some piracy. You
don’t hear much about it. We have some crime down there. That
might be a pretty good place if you’re a criminal to look again.

So we’ve got to think of all of these. If you look at the South
China Sea as well, the East China Sea, a lot of traffic goes
through there. So if I were to update this slide I’d go down
there and say hey, that’s a crossroad.

These are the parts of the world that I would say are important
to us as a nation for the reasons of the previous slide. That’s
the life blood. Those are the pressure points. If you look at
them and you think for a minute, where’s the world unstable
today? Where have we consistently for the last two or three
years, and you look ahead, had instability developing? It’s in
and around that area.

Next one, please.

For us, look at the little dots up there. Those are our bases.
We deploy from those bases rotationally. But we also have
places around the world, very important places. Those are the

squares out there. Northeast Asia, Darwin where we are working
with the Marine Corps, where your naval force will deploy for
six months a year with the cooperation of the Australians.
Singapore. Diego Garcia in the Indian Ocean. Djibouti.
Djibouti? Who cares about Djibouti? We care about Djibouti.
We care a lot about Djibouti. Look where it is, ladies and
gentlemen. Look where it is from Bab el Mandeb and the Suez
Canal. You know who else cares about Djibouti? The Russians.
They have negotiated an airfield there. The Chinese, they have
negotiated access to that port. Djibouti’s important. You know
about Bahrain and the Strait of Hormuz. Bahrain’s been a
partner of ours for over five decades, closer to seven decades.
They have been with us all along. We’ve got to work through



that because that’s a piece of our future. Then of course the
Mediterranean and of course the Straits of Gibraltar.

Operating forward is the key to our ability to sustain ourselves
forward. I spend a lot of my time, and I’'d suggest you spend a
lot of your intellectual capacity, thinking about how we nurture
where we need to be from these bases and in these places around
the world.

So where does it matter? Next one, please.

Where it matters is those places I just showed you, and I showed
you why it matters. There are other reasons. It’s beyond the
economy. It’s the security also in the real world. But when we
are out and about with our 99 ships forward today of the 290
roughly, this is where we are around the world. As you can see,
we’re in the Asia Pacific and we have been for quite some time.
We’re in the Arabian Gulf in about a third of all of that which
we have forward. And if we’re not forward, you look in the
lower left as you look at this, look how long it takes to get
there. It takes weeks. 1It’s too late. 1If we’re going to do
the job that we’re assigned to do to be where it matters, when
it matters and affect things that are happening around the
world, it’s too late.

So you see this non-rotational piece? That’s a very important
aspect as we look to getting the most out of your Navy as we
look out there in the future. We’ve got to operate forward.
That’s a key part of my six things. We think of warfighting
first, we operate forward, we’ve got to be ready. But it’s
operating forward with forward deployed naval forces, forward
stationed forces, and rotating crews.

The Secretary of Defense just announced yesterday we’re going to
put two more destroyers in Japan. Not just destroyers, Aegis
destroyers. They’1ll have the finest capability for ballistic
missile defense.

That’s really where it matters. That’s why we’re out where we
need to be.

When we look ahead into the benchmark for our Defense Strategic
Guidance, -- next please -- into the 2020 timeframe, we’ll have
380 ships. On this budget that we have up there on the Hill.
So we will grow. What about sequestration? Even with
sequestration we’ll grow some. We won’t grow to 380. Probably
more likely Jjust over 300, thereabouts, but we will deploy



forward. That will be number one right after the sea based
strategic deterrent.

So just a few minutes about the budget. Last year I stood up
here and said ladies and gentlemen, we have set reduced
visibility. We’ve got the reduced visibility detail. We’re in
a fog bay. We are. The continuing resolution and then we shut
down for a while and we were sequestered and life was very tough
as we were struggling along. And many of you were out there
with us.

This year we’ve got a budget, we’ve got it right up front, we’re
moving out. We are getting a lot of backlog done. We’re moving
ahead pretty much on course and speed. But 2016 is an
inflection point. It’s going to be, by the law we’ll be back to
sequestration without congressional action. You need to
internalize that. Without congressional action we’re at
sequestration.

And for me, in simple terms, we can’t do four of the ten primary
missions clearly laid out in the Defense Strategic Guidance. I
won’t put you through those. It’s in my testimony. It’s out
there. But that means we just can’t do that, we can’t do the
strategy very well at all if we’re at sequestration. We won’t
be able to respond to crises like we need to. Our contingency
response will be inadequate. We have a covenant to provide
three carrier strike groups, three amphibious ready groups on
short order in a crisis. That’s in addition to presence. We go
back to sequestration, it will be one.

And by the way, we are at one today. One amphibious ready
group, one carrier strike group. We are growing and recovering
this readiness as we get out of the sequestration piece, but
we’ll slide back to that. And that’s inadequate. We’ll
inactivate the George Washington, we’ll inactivate the air wing,
and we’ll lose probably at least one submarine and a couple of
destroyers in our building plan if we go back to sequestration.

The biggest threat, the one that worries me most, is the
industrial base. These temporary measures, okay, we can
struggle by, but when it’s time to recapitalize and we don’t
have the shipbuilding industrial base we’re in a hurt, we’re in
deep trouble.

All that having been said, I want to talk about one other thing.
I want to talk about payload and innovation. We have got to
keep all together, you and I, and I'm talking to those of you



internationally as well as industry. We need lower cost
approaches. We need to tailor the ship more to the mission.

You all remember the movie Captain Phillips. They pan away.

You look down there and you see the Boxer you see the
Bainbridge, you see the Haliburton and you see the little wee
orange life boat. You say wow, that’s very powerful. I can’t
afford that, you can’t afford that. That was nice, but we could
have done that mission with one joint high speed vessel. I'm
sure of 1it.

A couple of weeks ago —-- We did a nice job. A great combined
operation where we took down the morning vessel Morning Glory.
Remember that? Some thugs hijacked it from Libya. We used two
destroyers to work with the SEALS to do that. We can do that
with joint high speed vessels or littoral combat ships. So we
have got to better manage our mission and tailor our platforms
to the missions, what they carry.

Our platforms have to be adaptable. We’ve got to decouple the
payloads from the platforms so we can insert these payloads that
great industry comes up with innovatively, and we see them at
this show here. Adaptive force packages need a paradigm shift.
We’re working on innovation. Last year I showed you guys the
laser. Remember, I showed you the laser picture, shooting down
a drone, and also a high speed vessel? I'm not going to show
you that again. Go see it on YouTube. It’s awesome and it
still works.

But after last year we went out and said look, our patrol craft,
the 8 going up to 10 that we have in the Arabian Gulf, they need

to be more lethal. We need to put a missile on it. So we went
out and industry partnered with us, we put a missile on it. It
works. We exercise with it. Here it is.

Show the video.
A couple of weeks ago, four of these.
[Video shown]

So that’s real. That’s what’s on board. That’s payloads on
platforms. A little more lethal patrol craft. 1It’s got a

better gun too. Laser finder, more accurate, delivers more
ordnance. Our folks are very comfortable with those patrol
craft.



Now the rail gun. The rail gun -- that’s a bunch of lab coats,
guys standing around that. Nope. We’re beyond lab coats.

We’re into engineering now. We’re into adapting to a platform.
We’ve got the power figured out. We know what the projectile
looks 1like. We’re testing it. 1It’s going on a joint high speed
vessel in 2016. Here’s what it looks like, something like this.

You can see the [SABO] here, it separates. It’s not only going
at tremendous high speed, you’ll see it will break up and
deliver a pretty decent effect. That’s a lot of megajoules.
You say what’s a megajoule? It’s a lot of power. We’ll talk
about that later, some other lecture I’11 give.

We’re evolving in other ways. We’ve got missiles going on board
the littoral combat ship. We’re going to backfit it. It is in
our program. It’s in our budget if you look in there. 1It’s the
Hellfire, the Longbow Hellfire. It’s an interim fix. We’re

going to get a longer range missile eventually. We’re making
the littoral combat ship more lethal. We’ll move out with that.

Look, this is a great opportunity to discuss these kinds of
issues with industry and each other. My other panelists up here
are my team mates. We’re in this together.

With the Marine Corps -- Next slide -- We think a lot about gray
hulls. We think a lot about the need. There’s need which
frankly we need about 50 amphibious gray hulls to get done what
we need to do around the world today. The requirement is 38,
but we agree that limited by money, it’s 33. So this is the
kind of stuff we need to bring in and we will continue to work.

But to do the kinds of things around the world that we need to
do, we’ve got to innovate.

Next.

You all are familiar with this. We have two of these right now,
today. That package on there, that core capability package that
you see where we’ll use LCATs or we’ll use fleet hospital, or
we’ll use LCUs. That’s that ballasting ship up and down, the
Montford Point. We have a second one here to be delivered very
shortly.

We’re going to deploy those around the world. They’re not going
out and sitting on the hook. This is real.

Next.



We go to the afloat forward staging base. Same ship, ladies and
gentlemen, we just put a plane deck on it. And yes, it is an
MV-22, and yeah, we’ll bring that capability on this. And yeah,
it’s 50 percent done at that shipyard in San Diego at NASCO.
We’ve got another one authorized and we’re going to ask for one
more. We’re going to build three of those. This is
persistence. As Jim Amos likes to call our amphibious ships, a
Swiss Army knife. This isn’t quite the big Swiss Army knife,
it’s a little Swiss Army knife. It can fit in your pocket.

But this is the kind of sticky, gooey world we’re going to live
in, the new normal out there, and these are the kind of ships we
need.

And the Coast Guard, we’ll be partnering with continuing law
enforcement detachments, counternarcotics operations, search and
rescue, and Bob Papp and I have been talking about the Arctic
for a long time. We have a road map ahead, and we’ll continue
to work that.

Bob and I signed a National Fleet Plan last week to increase our
interoperability and commonality.

The Maritime Administration to provide us strategic sealift for
years. Their reserve vessel capability is awesome. And when
you saw what they did by making the Cape Ray, remember that
thing, the Cap Ray, she’s going to go over there and destroy
chemical weapons. She’s on station, waiting. When they’re
ready, it’s ready, and the Maritime Administration’s been a
terrific partner.

So the nation looks to us to provide that safe place,
stabilizing global presence. For us, we’ll provide presence
first, because that’s what matters, that we’re where it matters
when it matters.

Maritime teams, underpin our success out there. I appreciate
your time here today and I look forward to your questions.

Thanks a lot.
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