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You’ve asked me to give my service perspective, which I will do. I can’t help as I give my service perspective to offer the observations that I‘ve had because this has been something that, as my bio eluded to, has been part of my life and I believe very strongly in what we are about here and I hope some of my thoughts will be helpful. 

I come at this from having played in the air defense game most of my life – so that clearly shapes my perspective.  As Pat [O’Reilly] was writing about ballistic missile defense from an AEGIS cruiser, I had the opportunity on my AEGIS cruiser, Port Royal, Pearl Harbor to do some of the early work on that.  Pat, I don’t know if you included in your paper the fact that you can change the galley or kitchen that is behind the commanding officer’s cabin on an AEGIS cruiser into a command and control center, which is what I did as we were working on some of the preliminary concepts.  We actually put a board up there and had a lot of communications equipment and had a cell running out of the galley of an AEGIS cruiser - I’ll do whatever works at any time. 

And then I had the opportunity to be in the Pacific at the time that we were evolving ballistic missile defense testing out there.  At that time we also had to deal with our issues in North Korea and their efforts in ballistic missile defense technology and put together some of the initial stages of our search and track mission out there. So it should not surprise you when I say that I believe that this is a mission for which the Navy is ideally suited. As I came in as CNO, I made it very very clear that ballistic missile defense would be a central mission of the Navy.   I would say that we are carrying that out in ways that have begun to accelerate beyond what we thought a couple of years ago when we said this was going to be a central mission. I think [the mission] is ideally suited to the Navy because it is truly a globally deployable system.  Looking at where we have been operating today is indicative of that - the western Pacific, the Arabian Gulf , and the Eastern Mediterranean.  As I’ve said the only thing that I need to set up ballistic missile defense is a fair course to steer and we can put the sensors, we can put the interceptors where ever they may be needed. We can also do all that while minimizing the issues that will arise - have arisen -regarding the sovereignty of countries – that will become increasingly more sensitive to in the years ahead. 

Of course, as all you know who are either in this business or have a great interest in this business, we in the Navy are very proud of the success that we’ve had as we’ve tested the ballistic missile defense over the years. I think those combine to give us a credible level of defense and deterrence as far as our capabilities go. And it also enables us to do this in a very flexible platform; one that can be doing integrated air and missile defense one day but can be called off to do other work very quickly. I find it interesting, that the first ship to respond to the earthquake in Haiti was a Pacific Fleet guided missile destroyer whose last mission on deployment was ballistic missile defense in the Eastern Mediterranean. That is the flexibility, the agility, that you get from AEGIS missile defense. 

I think that we’re already beginning to see that the COCOM demand continues to rise. I don’t see that going away, I don’t see that diminishing. My expectation is that it will rise and we’re seeing it now. The temporary solution that we have in place is to press the ships harder and therefore press our Sailors harder to meet the pace of being present in the various areas where the combatant commanders may need us. 
We’re beginning to see - and I am very sensitive to the fact - that as we rotate our BMD ships at a greater than optimum pace some of the maintenance costs on those ships is rising.  Clearly we’re going to have to be much more efficient in the scheduling of those maintenance periods when they come back into home port but that is the price you pay to be able to keep these on station until we can build the capacity up.  Of course, I am always mindful of the operational tempo and what that means for our Sailors but that’s how we’re dealing with the demand signal that we’re seeing today. 
I couldn’t be more proud of the responsiveness, of the focus and the competence of our Sailors as they carry out this mission. I’m equally pleased with what I see in our commanders as they look at the command and control structures that are going to be required for the missions of today but also as they look to the future. The ability that we have to do what I refer to as cross area-of-responsibility command and control - that’s going to be more and more of what we’re going to have to do in the future.  
As we have made the declaration about this being a central mission for the Navy, I’d like to say we put our money where our mouth is and I would also like to thank Pat for the work that he’s done in the cooperative way which MDA and Navy BMD have really looked at this - not as a portfolio issue but rather as a mission that the nation needs to have accomplished. We have the talent, the competence, the skill and the intellectual ability together in our organizations that we need to accelerate this in the ways that we must. 
What we’ve been able to do since that time is not only increase the number of ships that are BMD capable with respect to their combat system but we’ve also, together, advocated and provided for an increase in the number of interceptors that are required. About a year or so ago, as I was looking at the limited number of interceptors that we had, it became apparent to me that we needed a much more structured and thoughtful way of looking at it. So we were able to basically put the interceptors into the same scheme of apportionment that we do with our tomahawk strike missiles, and I think that the inventories that we’re dealing with today are the appropriate way for us to go forward. 
I also believe, and this is very important to me because it addresses the flexibility inherent in the ballistic missile defense fleet that we have, that we have been successful in having what I call a graduated response posture - the fact that you don’t have to anchor the AEGIS destroyer or cruiser at some point in the ocean and it will never move from there. The idea of being able to have this capability extant in an area and then based on the indication of warnings that you receive, you can begin to reel that tether in tighter and tighter until you’re at a point where the ship does stay in place. But I think the key to this, and I could argue that which can give our friends and partners satisfaction, is the fact that we can move these [ships] around and have these different places and still be able to respond based on the indications and warnings that we are receiving. 
In this year we’ve been able to add a few more ships into the AEGIS BMD stable. I’m very please with that. Last year, as bumpy as it was to get the restart to the DDG 51, I believe that [the decision] has been reaffirmed and it has been reaffirmed in this year’s budget and we are restarting the DDG 51 line that will further increase the capacity that we’re going to need in the future for our AEGIS BMD fleet.   I am also pleased that as we start this line the ships will be coming into service as BMD capable ships.

I’m also very excited about AEGIS ashore. I believe in the Sailors that have operated AEGIS and have grown up in the ballistic missile defense world.  I think it’s worthy of note that as I was building the C2 center in my galley and Pat was writing his paper, at the front end of this process, we now have chief petty officers that have spent their Navy careers in ballistic missile defense and AEGIS missile defense. There is a newness to this, clearly but there is also a great talent base that we have in the Navy that quite frankly is our true strength.  I think [these Sailors are] a natural fit as we take AEGIS ashore. I can already tell you that there’s interest on the part of young Sailors that I see out there in being able to have a shipboard assignment in ballistic missile defense followed by an assignment ashore being able to do the same thing in the profession -  which I think only adds to the intellectual capacity that we need for this very complex mission area. The fact that one of the first sites is going to be in Kauai, Hawaii, maybe that’s the draw for some of these young men and women… I’ve offered to be the officer in charge when that time comes. 
I think that it will be important as I go forward with [AEGIS ashore], that we try to put in as much flexibility in the mobility of that system as we can, because agility is going to be key.  The need to move quickly is going to be extraordinarily important. 

I would also be remiss if I didn’t give great credit to the founder of the system upon which we base our BMD system and that’s AEGIS and Adm. Wayne E. Meyer. A lot of us came to this discovery that AEGIS could do BMD but I think probably in the back of his mind many years ago, Wayne Meyer new exactly where he was going with this system, and it surely has paid it off for us.
Some of the other things that I think are important is the commitment that we’ve made to stand up the air and missile defense command down in Dahlgren, VA. This is an area where we can really begin to think about all aspects of air and missile defense. I refer to it as the intellectual center from where we will approach [BMD] from the stand point of doctrine and training and approaches to the way forward. 
I would also say that it’s very easy to think in terms of the sensors and the interceptors in talking about ballistic missile defense, but in my mind an equally important piece, perhaps even a more important piece, is how do you command and control this enterprise and how do you do it in the periods of time that are going to be required for decisions to be made. Often time we are presented with a lot of ambiguous information, so how do you set up your command and control structure? That played no small part in the organizational changes that I’ve made within my staff and the office of the CNO when I merged my Intel directorate and my command and control directorate together. We have to have for the Navy, and I would say for all the services, a much more focused, coordinated way ahead on the architectures that we plan on using in the command and control ballistic missile defense. And so that, to me is another key part on how we go forward.
So not only do we have the system but intellectually, we’re going to concentrate our efforts down at the air and missile defense command in Dahlgren and the directorate for information dominance, my N2/6, is going to be on point for doing a lot of the thinking associated with the command and control of this very important mission.

This is a very exciting mission and one that I said in the outset, is essential to the United States Navy and we look forward to moving ahead and working closely with the other services and with the MDA to see this comes to pass in a way that efficiently and effectively provides the types of defenses that we need, not just for ourselves but for our friends and partners. 
So with that said, what I would really like to do now is take any questions that you may have. 

