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Good morning. Dean Abdolla [Makola Abdullah, Ph.D], General Snowden [Lieutenant General Lawrence Snowden, USMC Retired], General Milligan [Lieutenant General Robert Milligan, USMC Retired], Admiral Moses [Rear Admiral Paul Moses, USN Retired], it’s good to be here with all of you.  Distinguished guests, it is a pleasure to be here, indeed a privilege to be part to this milestone and important ceremony. 
But I would also like to take an opportunity to recognize some extraordinarily special people in the audience this morning. And those are the families and the friends of the young men and women who are about to take an oath of service to their country.  Without your support, without your encouragement, without your love and I am sure at times, your compelling nature, they would not have arrived at this day. So to you I thank you for all you have done to make it possible for them to achieve this great milestone.  
To be an Ensign or a 2nd Lieutenant in the Navy and Marine Corps, sometimes it’s easy to think that you’re at the bottom of the pole. That you’re just going to be one of many in a very large machine that operates throughout the world everyday. But let me be perfectly clear to those of you who will be commissioned today, that while you may be a junior officer and while that chain of command above you is the longest today that it will ever be in your career, you are no cog in a machine. You are going to be the leaders that make the difference in our Navy and Marine Corps and indeed in our military.  And all of you have the potential, indeed, the obligation to be a leader of significance in your future. 

Jesse LeRoy Brown was designated a Naval Aviator in 1948 and commissioned as an Ensign in 1949. During the Korean War, his squadron was operating from USS Leyte, one of our aircraft carriers; he was flying an F4U-4 Corsair fighter in support of United Nations operations. On December 4, 1950, not that long after he was commissioned as an Ensign in the Navy, while on a close air support mission near the Chosin Reservoir, a place that is legendary in Marine Corps history, Ensign Brown's plane was hit by enemy fire and despite the heroic efforts of those who were flying with him, he could not be rescued. Ensign Brown was awarded the Distinguished Flying Cross and USS JESSE L. BROWN was named in his honor. He was the first African-American to become a Naval Aviator. So soon in his career, he was called, he was challenged and he responded. 

Some years before him, Herbert C. Jones was commissioned an Ensign in December of 1940.  A little over a year later, again not that far from the day that he took his oath of commission, while serving as an officer in USS California, Battleship-44, he rescued a sailor from a smoke-filled compartment, then led an anti-aircraft battery in firing on the raiders at Pearl Harbor, and finally organized the passing of ammunition through the ranks when the ammunition hoists were put out of action.  He died in the course of his duties defending Pearl Harbor, and for his courage and sacrifice he was awarded the Medal of Honor and the escort ship USS Herbert C. Jones, was named in his honor.

And before ENS Jones, there was ENS Charles Hammann – appointed an Ensign in the Naval Reserve Flying Corps in World War I.  On 21 August 1918, while piloting a Navy seaplane near Pola, he landed on the Adriatic Sea to rescue Ensign George H. Ludlow, whose aircraft had been shot down. 

Hammann's plane was not designed for two people.  But despite this and the risk of enemy attack, he successfully completed the rescue and returned to base.  He was also received the Medal of Honor for his exploit and there have been two USS Hammanns named in his honor.

If you were wondering what you could do in the Navy, if you were wondering what impact you could have, you have to wonder no longer. These are the young people who make are Navy and who have made our Navy and Marine Corps what it is today. And that legacy lives on. Just last year, it was my honor to be present with the family of Lieutenant Michael Murphy- another naval officer who shortly after his commissioning answered the highest call of duty and for his service and sacrifice was also awarded the Medal of Honor for his actions in Afghanistan. 
As we enjoy this day in Tallahassee, Ensigns and 2nd Lieutenants are on watch.  Around the world they’re ensuring the security of our nation and the protection of our nation’s interests. Today, as you join them, you become part of that tradition of leadership, that tradition of action, and most importantly, that undying tradition of service that is part of the Navy and the Marine Corps. 

As you join the Navy and Marine Corps officer ranks you should know that you have an exciting future ahead. It may be operating in the Arabian Gulf, or in the mountains of Afghanistan, it perhaps would be stopping pirates in the Somalia Basin off Somalia.  It’s being ready to respond quickly when our nation needs you as our Navy and Marine Corps did in Haiti just a couple of short months ago. It may be discovering brand new technologies and innovations in things like Ballistic Missile Defense and cyberspace and in the exploding world of unmanned systems. 
We are now as we have always been an expeditionary force.  In times of war and peace the nation relies upon us- the Navy and the Marine Corps- to ensure peace and stability and to win our nation’s wars. Your charge is to draw upon the lessons that you have learned here, from leadership to engineering to foreign relations, and to take those lessons that you have learned so well into the Fleet and into the Fleet Marine Force. Take them to your squadrons and improve our programs there and our tactics and our processes there. Take them to your ships and streamline our operations but most importantly, take those to your Sailors and to your Marines- because while you have been studying, while you have been preparing to lead- they have been out and about. They have been carrying on the work of the nation. 
Forty-nine thousand Sailors, including 13,000 on the ground in Iraq and Afghanistan, are out today with over one third of our ships and submarines. You must combine what you have learned here, with what they have learned out there. The combination of your experiences and your minds is what makes us the strongest naval force that has ever sailed the world’s oceans. And that combination will also ensure our nation’s safety, our nation’s security, and our nation’s prosperity long into the future.

As you embark on a new road, some of you will go to advanced training, some will be sent straight to a unit, and some may be going to the front lines in Afghanistan.
Though it was a while ago, although it seems to have gone by in an instant, I remember those first days as ENS Roughead: many things to learn and important things to do. 
The first thing to do is to become the premier warfighter in your unit. Study, practice and think about your business. There is nothing more valuable to the Navy, to the Marine Corps, indeed to the Army and the Air Force and the Coast Guard, as officers who are premier in their profession. Premier warfighters who can and will protect and defend our great Nation.
But as an officer, there is no greater responsibility than that of leadership and there are many lessons of leadership to continue to learn as you embark on your careers.  Indeed the lessons of leadership are learned, sometimes re-learned and practiced everyday of your careers.

I remember, for me, the strongest lessons of leadership came from Boatswains Mate Chief Chester Brown: the best leader with whom I have ever sailed and I was his boss.  But he taught me more about leadership, he taught me more about service, he taught me more about caring for people then anyone since. So that is lesson number one.  Learn to listen well and be observant to the great leaders around you not just those above, but more importantly those that you see that are subordinate to you. 
And lesson number two, for me as a young officer and throughout my career has been that of accountability. The trust that your Sailors and Marines will have in you in good times or in bad will be based on whether or not you stand for the decisions you have made. Good or bad, but they know that you have such a strong sense of accountability that you will stand on your principles that you will stand by your decisions and that will give them all the confidence that they need to do the hardest work that anyone could ever be required to do.

Lesson number three, I submit, is your sense and the value that you place in your character and your integrity. It is what you will be measured by and you must always stand for what is right regardless the pressures, regardless the influences, regardless of the loyalties that may be called into question. Stand for what is right. 

And finally, have respect for the many different people with whom you will work with, whom you will serve, and with whom you will live. The diversity of our Navy and our Marine Corps, the diversity of the leadership that we have is so important. Many of your subordinates will be older than you. And sometimes by a decade or more as was the case with Chief Brown and Ensign Roughead. Those with who you serve will come from all over the nation, indeed many will come from other countries.  They will be in your charge. Respect their differences, respect their experiences and always be aware of the challenges that they face professionally and personally and the aspirations that they have in their lives. There are many lessons to learn, and I have no doubt that you will learn all of them well. 
But also make sure that you from time to time, give yourself some time to think about where your unit must be the direction you want it to go in, and always work to balance your life, your personal life and your professional life and work to allow those you lead to be able to do the same thing. 
But above all else, do your work with passion and a confidence that comes from studying our great profession- and that undying belief that what you do, wherever you do it, is in the best cause of freedom and prosperity for our nation. 
We have been commissioning officers in our Navy and Marine Corps for centuries. Sometimes they’re commissioned in times of peace, and sometimes they are commissioned in times of war. For you, you are being commissioned in a time of war.  Your role as leaders is absolutely critical; the direction that you lead the Navy and Marine Corps in the future will determine the safety, the security and the prosperity of our great nation. 
In all you do, serve well, look out for those for whom you lead, and I have no doubt that our Navy, our Marine Corps and our nation will be in great shape as we step into the future. 
Thank you very much. 
