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Well it really is great to be back here to be in Philadelphia, to actually be back in Philadelphia where I spent some of my formative years myself, but to be able to join you and especially the young men and women who are here who have expressed such a strong interest and enthusiasm in information technology and in technology in general. And this on the 35th anniversary of the organization- which is an extraordinary achievement for any organization- to be able to be here with you and to be able to share some thoughts with you, is truly an honor indeed. I’d like to thank all of the leadership of BDPA for what you do, for the passion in which you do it and for the mark that you leave on the young people of our nation. I think it’s important that I be relatively brief because we’re really here to celebrate the achievements of young people- of more than 20 teams that have come together, to travel and compete in a competition and the IT showcase, continuing BDPA’s long tradition of science, technology, engineering and mathematics (STEM) education, something I’ll touch on later on. 
I think it’s important that organizations such as BDPA carry out that great work because in my recent travels which I do from time to time, I like to visit colleges and universities to share the experiences of the Navy with young people.  And, recently in the last couple of months I’ve been at NYU Poly, Carnegie-Mellon, FAMU in Florida and I’ve been struck by how few Americans aspire to study in the high-tech fields.  I think it’s something that all of us have an obligation to encourage young people to become involved in that very important area for our nation. 
From our perspective in the Navy, early, sustained, and high-quality instruction and study in the “hard sciences” will only grow in importance to our Navy and the nation more broadly. I see it as a national strategic priority and imperative for the future safety, security and prosperity of all Americans.  
BDPA’s outreach and networking efforts have been at the forefront of the country’s awakening to that reality, so I’m sure you noted with some satisfaction the prominent treatment STEM education received in President Obama’s recent National Security Strategy.

I can tell you that I wouldn’t miss the opportunity to be here either – to cap off a series of visits to the Fleet I’ve conducted just in the past three days that, taken together, put the importance of gatherings like these into focus.  I join you tonight; again this is just in the last three days, after accepting the delivery of the Navy’s newest airborne early warning aircraft. An airplane that will serve our country for the next thirty years, the technology and the ability to see great ranges in great detail and push that information around to other military forces is unmatched in the world. We introduced that on Thursday. I also attended the first change of command ceremony in which in the first time in the history of the Navy, a woman assumed command of an aircraft carrier strike group in Norfolk, Virginia. I would also add that this year for the first time, I ordered a woman to command an aircraft carrier air wing for the first time. This morning, Ellen [Roughead] and I were in Groton, Connecticut where we put into service the Navy’s newest nuclear submarine, USS Missouri, a technological marvel that has no equal on the planet. And then this past Thursday I also had the privilege and the honor of addressing the first joint National Naval Officers Association & Association of Naval Services Officers conference. Two great affinity groups, one for African American officers the other for Hispanic officers and for the first time in history, they came together and we had over a thousand young men and women assembled. 
Our discussions of diversity and the direction our nation needs us to take the Navy increasingly go hand-in-hand. I am focused on building a better Navy for this nation, and in terms of people that means being on the lookout for those who believe in our common causes and bring new ideas to the table in the information age.

In past years I’ll be perfectly honest, we have not reached out to all the people who could help.  When I sit in a meeting with senior officers and senior government civilians on a daily basis, I value their perspectives but I can also look around the table and look around the room and I can see that some perspectives are absent, and I know that because of that absence good ideas are going unheard as a result.

Over the course of my career, I’ve learned first hand the value there is in having people of different backgrounds, different experiences working toward a common goal. And I see it as an absolute requirement if we are to take the Navy where it needs to go into the future. Today, more so than in the past, the places we go, the nations we operate with, the situations in which we find ourselves require leaders with different ideas and different experiences. I am counting on those of you who are here tonight to consider the opportunities that are available for you in the Navy for young men and women interested in information technology, because the first challenges to our nation, whether on a daily basis or in time of conflict will be in the cyber domain, and as many of you who follow cyberspace now, you already realize that some of those moves maybe happening already. You, who are here tonight, have the wherewithal to make our Navy better, and we can use your talents and your commitments in our ships, in our aircraft and in our submarines.
Our Navy is busy today. The Fleet is in demand across the globe. To be sure, we are busy in Iraq and Afghanistan, where more sailors are serving on land than they are at sea. We are here tonight- there are 14,500 Sailors who are serving ashore. There are another 10,000 who are off-shore on our ships and our submarines. Our carrier strike groups continue to provide much of the air support to the men and women on the ground in Afghanistan. But our nation’s interests extend far beyond Iraq and Afghanistan, and so does our Navy. Our forces are operating in the Western Pacific and Indian Ocean. We continue to operate with global partners in Africa and South America. Our submarines are always silently patrolling under the world’s oceans. And all the while, we provide deterrence and ballistic missile defense in many regions of the world.  

We are a powerful Navy with global responsibilities, not because of our ships, our submarines, and our aircraft, but because of our people. We have the finest Sailors in the history of the Navy. The economy certainly has something to do with the interest the young men and women have with wanting to come in the Navy and clearly wanting to stay in the Navy, but that’s not what it’s all about. I’m proud of the outreach efforts that we have had in recruiting and retention. In some cases we have been the only federal entity recognized for our competitive benefits and our life-work balance. And we value diversity as central to all of these efforts.

And not unexpectedly, we’ve started to see the results of our sustained approach to diversity: we’ve enjoyed the most diverse applications and accessions ever at the United States Naval Academy and throughout our Reserve Officer Training Corps program. Over 35% minority accessions for the class of 2014 at the Naval Academy and the minority NROTC accessions have risen from less than 22% to 31% between the period 2010, class of 2010 and 2014. And at the Naval Academy it has risen by 23.5 percent. There are women excelling in leadership levels within our Navy, and women again this year for the first time will be serving in our submarine force in the United States Navy. For those of you and I know Phil Bundy is here and he knows the rigors of what it takes to get into the submarine program. When I asked the Director of Navy Nuclear Power what were the young women like that he accepted into the program, he said it was staggering, the quality, the passion, and the drive and the confidence. We now have 30 minority flag officers and 32 female flag officers, or admirals, for a 49% increase since 2006.
For those of you who are in the information world, this year it’s been my great personal pleasure for me as I welcomed into the ranks of our Navy admirals, a former shipmate, a great African American officer by the name of [Rear Admiral] Will Metts.  He was selected for admiral this year. He was a close and personal friend, a consummate professional, who served with me in the Pacific Fleet, who later commanded the Navy Information Operations Center in Hawaii in a delightful little part of Oahu called Wahiawa.  And in his first assignment as an admiral he will be the Director of Intelligence at the new U.S. Cyber Command. 
We’ve made gains by getting out to qualified people who do not know about the Navy. We’ve used our Chief of Naval Reserve’s Operational Support Centers that exist all around the country, and through Navy city outreach coordinators in target market urban areas such as New York City, Los Angeles, Chicago, Houston and Atlanta, we’ve been able to reach out to even more. My leadership is also pursuing innovative strategies at the regional level according to the unique requirements of their communities and together, these efforts have yielded best practices we can share and build upon. Of all the progress that we’ve made, there’s no question that we have a ways to go. 
If we agree that diversity of thought yields better solutions, then our Navy must reflect the face of our nation, certainly if we intend to remain relevant in providing for our nation’s defense because one in three Americans today identify themselves as a minority group member. By 2023, minority children will become the majority and the working-age American population is expected to exceed 50% minority by 2039. 
As American demographics change, the pool of potential leaders changes with it, and we want to include as many qualified applicants as possible. I’ve found that many Americans still don’t know us, so there are things we in the Navy must continue to do to spread the word by talking to people who still have not heard about the opportunity to defend our nation while travelling the world, or to gain a first-class education, or retire with a great benefits, or transfer higher education benefits to your spouse or to your child. By speaking to young people about the importance of STEM, and the opportunities people with strong backgrounds in those fields can find within the Navy for we have always been and will remain a technical service – from our operating forces to our research and our development. 
Today, I’m pleased to say that we are on the right track for the best and brightest, but we’re not going to back off.  And diversity is only part of the story. We’re in the process of re-imagining naval power with cyber warfare, and we need the right skill-sets in sufficient capacity to out pace developments.

I came into my current position having spent quite a bit of time in the Pacific and the Atlantic fleets. And there I witnessed the changing nature of information– how we gather, how we process, how we manage, how we exchange, and how we use information in our operations but I did not think that the Navy had gone far enough, and that’s why almost a year ago, I re-organized the Navy in intelligence and information systems, information operations, and oceanography into a new Information Dominance Corps that when we bring all of those Sailors and civilians together, it numbers 44,000 people. We have transformed our institutions, our processes, and our culture to remain dominant in this information age, to take advantage of new opportunities and to communicate broadly with more people. With cognizance of these opportunities comes a realization that cyberspace is competitive. In the business of ships, submarines and aircraft, we have a healthy advantage today, but our capabilities rely on ready access to networks and information. We cannot assume this access in the future if we’re not prepared to defend it. In all these efforts, people represent the most important change, and our most important investment in the future.

I am confident that the path that we’re on together, but there is certainly more to be done. We’re interested in sustained recruitment of the nation’s young innovators in science, technology, engineering, and math to add to the corps of experts in the cyber domain already receiving extensive training and education today. That’s where BDPA and forums like this are so important in raising awareness among the nation’s young minority scientists and engineers of the opportunities that await them as leaders in the Navy. Whether or not the young men and women here tonight elect to enter naval service, their pursuit of careers in the field of information technology bodes well for the future prosperity of the United States, and should remain a priority and a passion for us all.

Thank you very much.
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