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Thank you for that introduction, and I would like to add my congratulations to all of the awardees again so why don’t we have another round of applause for that. 
I have a little bit of a confession to make to Secretary Middendorf. The first time we met, the meeting was between then-Secretary of the Navy Middendorf and LTJG Roughead and I will tell you that I was a whole lot more nervous back then than I am today. But again congratulations and thank you for a lifetime of service to the Navy and to the nation. Thank you so much. I would also like to thank everyone who made this possible and planned a wonderful event. Thanks for your service. Congressman Crenshaw had to leave, so I’ll make the announcement. He had such a great time flying with the Blue Angels yesterday that he’s going to actually convert to naval aviation. And I would also … any Notre Dame graduates in the room tonight? It was a great afternoon, to say the least. 
But again, to all that were here tonight to the Navy League, I thank you for what you do. Many of you, I have had the opportunity to spend time with you and your various chapters, and I think you know how strongly I feel about what the Navy League does for our sea services and for the nation, to raise the awareness of what we do in the sea services and how important the Navy League is to our nation. It’s through you that you carry the message of sea-going service in a very positive way and in doing so you help us achieve the goals that we believe are so important to maintaining the security and prosperity for future generations of Americans. And I would like to also like to add, even though many [of you] are not from Jacksonville, how much I appreciate being able to be back in Jacksonville and into the Southeast. Because I think its clear that we in the Navy enjoy an extraordinary level of support and cooperation from the local government here from the businesses in the wider Northeast part of the community, I would extend that up into Southern Georgia because I know Sheila will give me a hard time about that. 

And so after 70 years of being here, we are still here and still growing and you are able to see the new Navy starting to come into this area. Whether it’s in the new P-8 Poseidon aircraft that replaces the P-3, or the introduction and procurement of the large unmanned air vehicle that we call BAMS, broad aerial maritime surveillance, an unmanned aerial vehicle. And of course, in the not too distant future, we’ll be bringing a littoral combat ship to Mayport and that bodes well, I believe, for the future, not just of this area but for the Navy and for the nation. And we don’t take the opportunity to live in Jacksonville and so many of the areas that are represented by the many councils here lightly. The support that we get here from the communities, from the local government, from the businesses are greatly appreciated and I thank you for all that support. I know as a Sailor I can speak for all of the other Sailors here that whenever we are far from home and we come into an area and there is a Navy League, we are treated as if we are part of the family, part of the community. And again I thank you for everything that you do. 

I think that today the Navy League continues, as I’ve said, to play an important role communicating to the nation about who we are, what we do and what we need as we go into the future. That conversation continues, I know, because of the interest that’s shown by everyone here and chapters but it is an interest that cannot wane because there must continue to be a national conversation about the importance of the maritime forces, and in my case, the importance of the Navy and what type of Navy the American people need to preserve our global interests into the future. 
I think the Navy’s commitment today to our six core capabilities that we articulated in our Maritime Strategy remain. Those commitments are to a Navy that is forward, a Navy that has power, has the capabilities to be a deterrent force for anyone who would wish to challenge us, a Navy that when called upon can project power wherever that may be called upon and that power that can come off of our aircraft carriers, it can come off of our combatants in the form of Tomahawk missiles, it can come off of our amphibious ships in the form of Marines and of course our great SEALs who continue to distinguish themselves in extraordinary ways around the world. 
Those capabilities remain, and what we have added to that is the ability to control the sea wherever and whenever we’re called upon. The opportunity to provide for the maritime security, not just around this country but among our friends and partners the world over and also to provide humanitarian assistance and disaster response. And that capability is generated and provided on a daily basis around the world.
As many of you know and many of the Sailors that are here tonight represent our commitment to the on-going war in Iraq and Afghanistan. That is unwavering and we have a laser focus on that. We have more sailors on the ground in the Middle East than at sea. We have about 15,000 Sailors in Iraq and Afghanistan and the Horn of Africa and about 12,000 Sailors at sea. And in a more traditional role we continue to project power. In just this past month we have flown about 30% of the combat air sorties into Afghanistan in support of our troops on the ground there and in the past week, we’ve added a second aircraft carrier into the Middle East. So we now have two on station. 
But we also believe that our interests extend far beyond Iraq and Afghanistan. And so today, in addition to those 27,000 or so Sailors that are deployed there, there are another 40,000 total that are deployed around the world. About 40% of our ships and submarines are on station in the world’s oceans, delivering those capabilities that I talked about in our maritime strategy. And some examples of that are just last month the carrier in support of Afghanistan flew 1,300 sorties to support the troops on the ground. USS Iwo Jima one of our large amphibious ships continues with Continuing Promise, bringing health care and health services to communities in the Caribbean basin. So ably led by Vic Guillory and his staff, has transformed the view that many countries in the region have of the United States because of what we have been able to do with that ship, with our hospital ships and the activities that we pursue with other countries. USS Peleliu amphibious ready group and the 15th Marine Expeditionary Unit concluded their efforts recently in delivering flood relief into Pakistan following the devastating floods there and they were relieved by the USS Kearsarge. Elements of that same ready group, the USS Dubuque and a maritime raid force of marines seized control of the motor vessel Magellan Star from armed Somali pirates in the Gulf of Aden. The speed with which they moved, the speed with which they were able to take that ship back again is truly remarkable. And I will tell you that there is no other force on the planet that can move as quickly, as effectively as our Navy and Marine Corps when we come together. 
We’ve also seen the first deployments of some of our new capabilities. USS Virginia, our latest submarine just completed a very successful deployment in the western pacific, demonstrating again our undersea dominance in that important area of the world. 
So, we continue to be forward, we continue to be flexible, we continue to be fast to respond, and we’re seeing more of the demand for global naval forces than ever before. In watching the developments, I remain convinced of our maritime strategy’s relevance, and am re-committed to the imperatives of that strategy – to prevent war whenever we can but to win in conflict, with the resources that that requires. 
We continue to balance our investments that we’re making in future force capabilities, capable of addressing the missions we presently conduct, but also able to defeat the most challenging threat that we see on the horizon. With that sense of balance we are also focused on building a force that can be sustained. We are well positioned after this budget cycle to reinvest in warfighting because of the efficiencies that we have gained and the effectiveness that we have been able to demonstrate. 
We’re still unable, however, to invest everything that we need. Still exposed to external risk by a brittle industrial base and a over-laden litigious environment that oftentimes, when we award a contract, immediately goes into protest and delays that capability from getting out to the Sailors. And we’re also hampered by an excessively bureaucratic acquisition process that we must reform in order to get the capabilities to the fleet faster. 
And, while we’ve made great strides this year to emphasize warfighting ‘tooth’ over supporting ‘tail,’ the fact remains that our national security is closely linked to our economy, and that a slow economic recovery over time carries with it the possibility that our ability to operate in a changing security environment will continue to be challenged. So this time is a little bit different as we look to the future. It’s more vital than ever that the American public realizes that we as a Navy are in a different position than we have been in the past fiscal downturns. The size of our fleet today is the smallest fleet that it has been since 1916. The industrial base is fragile. In the last economic downturn, there were 6 major shipbuilding corporations, now there are 2. Our nuclear force that is the best in the world, the last downturn there were 8 corporations, now there are two. So that base is changing. 
We’re pressurized by manpower costs. In the last five or six years we’ve reduced the size of the Navy by about 16% yet we’re paying 13% more for that smaller force. Overhead costs continue to rise and operating and maintenance costs continue to rise. And it’s important, I believe, that those challenges are articulated and that it’s understood that, while our Navy is very different than it has been in the past, and while we face those challenges that we see an emerging global order that requires more naval power not less naval power.  
To be clear, our Navy has made some very good progress in anticipating such a challenging environment. We’ve achieved a certain momentum in building the future force, maintaining readiness and supporting our Sailors that will stand us in good stead as we weather tough fiscal seas. We will soon be building on average 10 ships a year, including the littoral combat ship, the joint high speed vessel, the mobile logistics platform and new guided missile destroyers to achieve our goal of, at least, a fleet of 313 ships. We released the total force vision for the 21st century and reduced the transition between active and reserve components from four months to one week, making us a much more responsive force for future operational requirements. And we continue to earn recognition as a top employer for competitive education, our health and compensation benefits, ensuring that we keep the immense talent we have in the Navy today, and remain competitive for the nation’s best and brightest of tomorrow. 
We changed our processes to improve the decisions we make, merging the Navy staff’s Directorate of Intelligence and Communication creating a ‘cyber fleet’ that will oversee cyber operations globally.  In the process, we have begun to re-imagine naval power with cyber power and an information dominance corps of 45,000 experts from the intelligence, cryptology, meteorology, oceanography, and information warfare communities have come together to position the Navy in the forefront of that emerging warfare area.
Going forward in 2011, my focus remains on our people, on our readiness, and on balancing the future force. Our people will be more important than ever.  Our sailors are dedicated to their shipmates and their families, and we are dedicated to ensure that they are fully prepared to serve with the full continuum of support that entails. The need for warfighting readiness to meet operational demands will not abate, nor will our need to remain flexible in the face of global developments, and as the Marine Corps conducts a thorough review of its core competencies we have to ensure that we’re staying on the front of that thinking. And, finally, the future force will require a directed investment to deliver improved “speed to fleet” and those options on the “left side of the kill chain,” those things that are often neglected but commanders need in this information age have moved to the forefront of our thinking as we build a force for tomorrow. 
With every challenge comes opportunity, and I am confident that the Navy will fare well in our efforts for 2011 and beyond given the bold steps we have taken to date. Any good naval officer would see the opportunities before us, and as President Kennedy once said, the “challenge is one that we are willing to accept, one that we are unwilling to postpone, and one which we intend to win.”
I appreciate the efforts this year to raise awareness of the sea services and I thank each and every one of you and your chapters for your continued support of our Navy. Together we’re working to ensure the American sailors have what they need to defend the nation, and together we understand the sound logic of investing in a fleet that is commensurate with the nation’s global leadership. Ours is truly a global force for good, and it will remain so in no small part because of the active support of the Navy League of the United States. I thank you for all you do. I thank you for bringing everything together during this convention and thank you for all the great work that you’re going to do in the months and years ahead.
Thank you very much. 
