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Thank you very much. Thank you for that very very generous introduction and to prevent getting into a mutual admiration society discussion… I can’t thank you (Republican Wittman) enough for what you do, for your leadership, your concern and it was absolutely so apparent when we were together out in Bahrain.  That you were there to find out what was really going on and most importantly, how our folks are doing. And they greatly appreciated that.  They sense that, what you do and how you interact with them.  I thank you so much. 
I think many of you would probably draw the connection with me and Dahlgren, but I quite frankly have more connection with the installations in this region than many of you folks may realize. Of course I’ve done some time in Dahlgren. It is truly a favorite place. 
But I also had the pleasure of spending part of the summer at Quantico when I was a young midshipman going through Marine indoctrination. And then also, believe it or not, Colonel, at Fort A.P. Hill.  And my connection with Fort A.P. Hill was that on a spring break as a very young man, my brother who was my older brother- a bachelor, young Army officer.  He invited me to spend spring break with him. He was stationed at Fort A.P. Hill. He picked me up, and you know, I’m getting ready to go on my spring break with my older bachelor brother, what more could a young man want? And I said, “Ron, what are we going to do?” And he said, “You’re gonna love it.” I’m all ears and he said, “For the whole time in fact, it’s already underway, but we’re going to go down to Fort A.P. Hill and for the rest of your spring break- we are going to be on a field training exercise.” 

So, with the summer in Quantico and a spring break doing a field training exercise with the United States Army, it should come as no surprise that I wear Navy Blue. 

But I’m really so pleased to be here and with such great supporters.  When I had the opportunity once again to be with Rob at the commissioning of the newest aircraft carrier- a great aircraft carrier- the George Herbert Walker Bush; he could not say enough about this organization and the men and women who give up their time and their interest and for that reason it was so important for me to come here. 

I already mentioned a bit about Rob and the concern he has for our people, but also the leadership that he has taken on in Congress by being the co-chair of the Congressional Shipbuilding Caucus, advocating so strongly for the force level of at least 313 ships that I believe is important for our nation. Those are the types of leaders that are so important to our Navy, to our military; and again, I can’t thank him enough for that. 
There is no question that we as a Navy need that type of support and I would also submit that type of oversight to make sure that we’re being asked the hard questions. That we are able to justify that of which we do.  With his leadership and the leadership of Representative Gene Taylor, of Mississippi, and of course, one of the great ones in our Congress, Ike Skelton, who just yesterday, made some very strong statements about the need for continuing to build our Navy to make sure that we can meet the responsibilities and obligations that we are going to have in the future. He appropriately noted that we, today, in the United States Navy are the smallest Navy since 1916. To me, that’s a pretty sobering statement. But I also think that you can come back to this part of the country to one of the great sons of this region- it was George Washington who said that, “Without a decisive Naval force, we will do nothing definitive and with it, everything honorable and glorious.” 

We are a maritime nation.  And that’s what I thought I would do tonight, talk a little bit about the Navy; and, most importantly, to be able to give you some time and ask questions of me because that helps me get a better sense of what the American people believe about their Navy.  
So I’ll touch on a couple of things and get to the question and answer portion, and we’re also going to be watching a great film that deals with missile defense.  Unfortunately, I’m going to have to slip out before that film because we’re engaged in some wonderful discussions back at the Pentagon with respect to budgets.  I broke away from some this afternoon, but we’re back into the mix in the morning so I’m going to slip out.  If you could forgive me for doing that.  If Ellen wants to stay, I’ll let her stay. 
I’d also like to thank the Military Affairs Council.  I often talk about the young men and women who serve today, why they are the way they are and why I believe we have the best military that I have served in my career is the military that is serving today. There is no question that through the generosity and the leadership and the oversight of Congress that we clearly are the best compensated military in the world, and the best compensated military that has ever served. But that’s not why people do what they do. They do it because they know you care, they know you respect their work, they know that you are interested in their work.  The money is great, but that’s not what causes them to do the extraordinary things; it’s knowing that you are behind them, that your fellow Americans are behind them, and that’s what makes all the difference in the world. 
To me, this community is a model. You can look at all the installations and how the Military Affairs Council and citizens of this region support the activities. It is just so important.  We were talking earlier at dinner.  I cannot tell you how pleased I am and how thankful I am that just outside of Dahlgren will be a new graduate school and research center affiliated with the University of Mary Washington.  Not only important for those who serve in uniform, but for our Navy civilians to be able to take advantage of those opportunities and also for our dependants to also be able to take advantage of those opportunities- made even more possible by the generosity again of the new G.I. bill that allows service members to transfer their benefits to their dependants. I think that’s huge and I really appreciate the leaders who made that possible. It is going to be a huge  enhancement to the young men and women who not only serve in this area, but as we talked at dinner, I think you’re going to have some commuters come down from Washington because it’s surely a prettier place down here than it is up there. 

For me as a Naval officer, Dahlgren really is a special place, especially if you’ve been associated with the Aegis community. It is in a way a sacred site when it comes to those of us who have served in the Aegis fleet because what our Sailors learn there is that it has consequence and it also leaves impressions. For me, talking about impressions, I came in for one of my training periods- flew in over a weekend, a little jet-lagged, the next afternoon still on the weekend, I decided to take a little nap, stretched out on the bed in a terrific suite that was there not thinking for a moment that you tested some of those “big booms.”  I’m convinced that if you go back to that room, you will find my impression on the ceiling because it lifted me up when it happened.   
But Dahlgren, I believe, will become even more important in the future. We can go back in history.  What has been done here has truly transformed our Navy and I would submit navies around the world. Going back to its earliest developments, the role that it has played in the development of our strategic systems. In fact, Ellen and I were in Kings Bay commemorating the 1000th patrol of the Trident fleet. I think if you include the Poseidon fleet, you’re up to almost 4,000 patrols. And that all was enabled here. But it really has come of age recently in the developments that have taken place with regard to ballistic missile defense. And how the Navy has really taken the leading role; the leading position in developing that capability.  In fact when I became the CNO, maybe a little bit because of my background, I said that ballistic missile defense is going to be a core mission in the United States Navy and we are seeing that capability and capacity in greater demand than we ever have before. 
It’s a system that is capable, it’s cost effective, and one of the most important things is, when you’re talking about Aegis ballistic missile defense- you do not put one foot on anyone else’s soil.  Our ability to move those ships and put them in the right positions and not infringe on sovereignty of any other country is something I believe is going to become more and more important in the world ahead. 
This has been made possible by so many of the professionals here.  And I think it was out in the downing of the failing satellite last year when we were able to shoot the satellite down with one of our Aegis ships. The thing that was most important to me was when that button was pressed to launch the missile that took that satellite out; it was pressed by a United States Navy Sailor.  It was not someone in a lab coat.  It was not a research project.  They were Sailors who had grown up with that system, had confidence in that system, understood the system and were able to come through when the country needed them to come through. 
I think that is a tremendously important aspect of the Aegis weapons system and I’m pleased, tonight, to announce that we are going to stand up a center of excellence in our Navy. It will be here in Dahlgren, and it will be the Navy Air and Missile Defense Command. We’ll formally stand it up in April, but it will be the place where the Navy comes to bring together the thinking, the ideas, the concept, the intellectual effort for our air and ballistic missile initiatives, efforts and programs so that we can stay in the forefront of this important missionary. 
This will be important for our Navy but also important for this area because of the employment it will bring.  The ideas that will be in play here and the leadership role that that center will enable to take us into the future.  I would be remiss if I did not in this center thank Admiral Brad Hicks for everything that he has done.
When it comes to missile defense, when it comes to leading new ideas and making things happen, Brad Hicks is a national treasure.  I thank him for it.  It is through his leadership and his drive and his initiative that that center is going to be able to take root.
Most of the news that we read today tends to center around the ground war in the Middle East.  There’s no question that’s important with the issues that face our country with respect to what’s happening in Iraq, Afghanistan, Pakistan clearly dominates most of the dinner table conversations.

If it’s not that, it’s the condition on Wall Street, what’s happening in the economic lives of our citizens.  But what I would like to do tonight is talk about the Navy because we are a maritime nation that is not going to change.  Geography has dealt us those cards.  We are forever going to be a maritime nation one with a great tradition and a great history.
I also think it’s important to think a little bit about what that means.  As I look around the world, people have often commented to me that when you look at the globe from space they didn’t quite name it right.  It’s called Earth but it should be called Ocean because oceans consume Earth.  In fact 90 percent of the trade is moving on the surfaces of those oceans.
global trade grew 60 percent faster than world GDP over the last 50 years; although the last couple years you might question whether that trend is going in one direction or another.  The oceans are, in my mind, the hub of communications.  We talk about cyber space, how information moves around the world and I always conjure up the slides that are just more plentiful than I care to think in the Pentagon of all the lightning bolts going up and down; all the data flying around.  When you think of the fact that most of that information is not flying through space and lightning bolts- it’s moving across the floor of the ocean on a cable that connects continents moving billions and trillions of dollars daily.  Its cyber space- it’s in the ocean when you get right down to it - and that puts it in the Navy’s domain.

65 percent of the world’s oil reserves and 35 percent of the gas reserves are in the littorals – the areas that border right up against the shorelines, more closely into the shore. 
When you consider also that the urban population in 2050 will be the same size as the world population in 2004, and only 3 major countries will be inland.  We’re seeing a compression of population down to the coast.
If you look at energy, if you look at the population, it’s all going to be in areas that we as a Navy will be able to influence.
The strategy that we issued in October a little over a year ago really begins to address what we as a nation must do in this maritime domain.  For the first time in history the Navy, Marine Corps and Coast Guard signed their names to the Maritime Strategy.  That had never happened before.
I would also tell you that of those three services, the ties between the Navy and the Marine Corps have never been stronger.  We see the future as a future that the Navy and Marine Corps fit perfectly because of our ability to move likely, again not when we promise sovereignty with other countries.
The strategy is not just a glossy pamphlet that we passed around and wanted everyone to read.  Look at what your Navy’s been doing over the last year and a half.  And we are delivering on that strategy.
It goes everywhere from assuring allies and friends and partners, to working in areas that we have kind of been absent from over the years.  For the first time we have ships on the west coast of Africa and on the east coast of Africa.  For the first time in forty years we’ve had an aircraft visit South Africa.  

We’re about ready to have a hospital ship once again go down to central and South America.
And we continue to work with friends and partners around the world on maritime security. 
If you would have asked me two years ago a place in the ocean, or a place in the world where Malaysia, India, China, Russia, Turkey, Greece, the European Union, NATO and the United States would all be working together; I would have said, “Where could this be?” 
That’s exactly what we’re doing off the coast of Somalia as we go after the pirate problem that has kind of taken root there.  All of these tie us together and that strategy is quite simple.  We’re going to be a global Navy; we’re going to be forward deployed.  We’re going to exercise power projection, sea control, we’re going to be able to respond to disasters and provide humanitarian assistance.  We’re going to be involved in maritime security. 
We’re providing unique capabilities today as a Navy.  Forty six percent of the fixed wing aviation is supporting our soldiers, marines and servicemen on the ground in Afghanistan - is coming off the United States aircraft carrier.
Seventy five percent of electronic attack that is used to defeat improvised explosive devices in Iraq and to control communications among insurgents.  Seventy five percent of that electronic attack is being provided by the Navy.  Afghanistan is 100 percent.
We have more Sailors ashore in the Middle East than we have at sea.  14,000 Sailors on the ground – Iraq, Afghanistan and the Horn of Africa. 
Our SEALS, our construction battalions, our explosive ordnance disposal, our riverine forces, our intelligence professionals are in incredible demand, so much so that they’re meeting themselves coming and going in order to fulfill the needs of the commanders there.
The military sealift, the Navy sealift is feeding the fight in Iraq and Afghanistan.  Without being able to move that across the world’s oceans we would not be able to conduct those operations.
We are also a global force that Chairman Skelton referred to yesterday.  Where he said, “American power around the world is reflected by [our] fleet.”  That is so true for those of us who have served or have seen the Navy in action.  A gray ship flying the American flag in every corner of the world is a statement about who we are, what we are interested in and how we assure and deter in the far reaches of the earth. 
We also are finding that we are pressed a little bit.  When I look at the fleet everyday and see about 50 percent of the fleet underway; about 40 percent is deployed. That number is too close together for my liking.  When you’re deployed almost as much as you’re underway, then that means that you’re compressing the time at home and that you’re really pressing the fleet very, very hard.  
We also are not just focused on the Middle East.  As a former Pacific Fleet commander, in fact I’m the first CNO since 1986 to have commanded the Pacific Fleet; my mind always goes back to the Pacific.  And I think about the Pacific a lot because its there where our economy is influenced, it is there where I see the rise of the significant naval capability, and we can not take our eyes off the importance of that region.  
Every year we conduct about 120 exercises; almost 350 port visits.  So now you begin to see just how the fleet is stretched.  
I think our future is going to be one where we live in a disordered world.  And I think that disorder will be concentrated along coasts.  I think the economic environment that we’re in today is going to cause more disorder.  There will likely be more attempts at piracy. There will be ways that people will seek to make money by moving weapons and people and drugs illicitly, and they’ll use the oceans of the world to do that.

That’s what you buy with the Navy.  And there’s always going to be the debate- what should you buy.  Should it be low end or high end?  Our objective in the Navy is to build a Navy that covers the broadest spectrum of conflict and provides a meaningful and visible deterrent to those who wish us harm.  So it’s really not a question of if it’s high or low but how do we get that right balance.  How do we get the most of everything that we have and as I said earlier, Dahlgren plays a significant part in that because things are proliferating around the world.  There are many, for example, who would say that the submarine is a Cold War weapon.  Those days are gone.  Well, then I would ask, “Why in the next two decades will the population of submarines in the world go up by 280?”  
As Congressman Whitman and I know, we’re not feeding that number very hard.  But there are others who are.
If you go back to the early 90’s; every three years another nation becomes capable of launching ballistic missiles.  It’s a technology; it’s a weapon that’s proliferating around.  We have to be prepared to counter that, and you don’t do that with low-end systems.  You need to have that balance; you need to be able to cover that spectrum of conflict.
I talked about the capacity, how hard we’re pressing for our ships and our submarines.  The other area that I think about, I don’t like to say I worry, but I do worry, about is – we can talk about aircraft carriers but if you’re not talking about the airplanes- it becomes a big ship.  As an air wing onboard those carriers, it makes a difference.  We are entering a period where the numbers of airplanes that we have are aging out and we’re going to go into a shortfall of strike fighters in the next couple of years that again all the squadrons and the young men and women who served in those squadrons will be turning much faster than I believe is healthy.
We have to continue to pursue advances is ballistic missile defense, anti-submarine warfare, and also begin to replace our sea-based strategic deterrent.
I talked about those thousand patrols that our trident forces have been on.  We’re now in the process of beginning to develop a replacement for those submarines because they remain the most survivable, the most effective leg of our nuclear triad.  I’m so proud of what those sailors do with those ships.  
When I look at my portfolio I really think about the Navy of the future.  And again what is that balance, what should we do?  Our current readiness, how do we make sure the Navy of today is ready and it’s not in our standard formation.  As we deploy Sailors individually in the Middle East, how do we train them, how do we take care of their families in ways that are different than taking care of a group of families from a ship, submarine or squadron?  Do we have the current readiness right?

As all of you know, we have great ships, we have great submarines, we have great airplanes, and we have great communication systems- all of which have no value until our people get in and make them do things that even the engineers didn’t envision the full range of what was possible.
And people are everything.  I could not be more proud of the young men and women who serve today.  We are seeing retention and reenlistment rates and enlistment rates that are higher than we have ever seen.  There’s no question that the economy is a factor in that.  But I will also tell you that people serve today because of what they see in you, what they feel in you and the commitment they have to serve our country.  And, they are doing great work around the world, around the clock.  
I also believe that it’s important that we as leaders in the community begin to think about what we want the Navy of tomorrow to be like.  A term that I use is that our Navy has to be and represents the face of our nation.  In our enlisted ranks- if you line up in the United States Navy it would look like America.  The demographic looks like America with regard to minority representation, gender representation.  If I ask our officers to step forward, it becomes a lot of white men.  If I ask our Navy civilian leadership to step forward that’s the same demographic that steps forward.  I believe that we have an opportunity and an obligation to attract the very best young men and women of America in under-represented communities so that they can see the benefits of service.  
I am pleased that many initiatives that we talked about here at dinner are exactly along those lines.  The Navy of 2050 is going to be a very different Navy.  It will be far more technologically advanced, it will be involved in more parts of the world and it will also be serving a country that looks much different than it does today and for that reason, my diversity initiatives are at the top of my list.
The economy is going to have some effect, there’s no question about it.  I believe when you start to talk about national security, the most important dimension of that really gets down to the health of our economy.  That’s the foundation for strong national security.  
we’re going to have to make some difficult choices in the coming months as we work through not just the upcoming budget but the subsequent years.  I look forward to working very, very closely with Congress to craft the Navy that meets the needs of the nation, not just today but into the future.  
With all that said, I wake up every day and I go home every night extraordinarily optimistic because of what I see our Navy doing.  It’s because of the support that I see.  And groups like that who are assembled here tonight, and the fact that the Navy brings value to the nation, is making a difference globally.  Everything that our young men and women do, they reflect credit on themselves, on their Navy, and on the nation. Thank you for that.
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