Chief of Naval Operations
Adm. Gary Roughead

Philadelphia Council of the Navy League Annual Dinner

June 24, 2009
It’s a pleasure to be here and Rob [Bender] and I would like to thank you for the invitation and more importantly, thank you for everything that you do, not just for your friends and classmates, those with whom you work in the Philadelphia area, but your commitment to the Navy, the Naval Academy, the Marine Corps – I know you love dearly – and most importantly, the passion that you have to bring young people in contact with the services that are represented in this room and that all of us love so much. That passion is undying and you can see it in the young people that are here with us tonight. So Rob thank you for everything that you do.

I would also like to thank the Navy League, not just for this evening, for this wonderful event, but for what the Navy League does around the world. As a young ensign, the Navy League took care of me then and they continue to take care of me today.  Most importantly, they take care of our young men and women who serve far from home and you are always there, always looking for how to make us feel welcome and to enjoy the opportunities that we have. The work that you do to carry the message of our sea services in a positive way across the country and help us to achieve the goals that are so important to our national security are extremely important and I thank you for that. To the Navy League thank you and thank you for your leadership here.

It really is an honor for me to be at the same event that honors Admiral Wayne E. Meyer, the father of AEGIS. I have learned from him, I have been mentored by him and have benefitted from his wisdom and his leadership and the concern that he has for doing the right thing all the time. I have little doubt that his recovery will be full and fast because as I’ve said on many occasions, he truly is a force of nature and nothing will get in his way. So Anna Mae if you would give him my best wishes, I would greatly appreciate it. 
When I became the Chief of Naval Operations about two years ago, little did I know that my travels would take me to as many places as they have and that it really has been such an incredible pleasure and privilege to travel around the world to see our Navy in action. And whether it’s visiting our young Sailors in the Pacific, or in the Atlantic or in the Indian Ocean, or recently in the Arctic under the ice on USS Annapolis, or on the ground in Iraq or Afghanistan and countless other places, that has been the greatest privilege and pleasure that anyone could ever have. Because our Sailors are my inspiration. I often tell my folks that when the business of Washington begins to break and wear, I simply tell my staff, we need to get to the fleet. When I go there, it’s very, very clear why all of us serve the way that we do.

The second best part of my job is being able to talk about our Navy and our Sailors, but it’s also the easiest thing that I do because there is so much that I do that I never, ever run out of my material. Daily, they are carrying out the capabilities that you and your fellow Americans expect of our Navy. Capabilities that we articulated in the strategy about two years ago. And that’s a Navy that’s to be forward, around the world, looking out after our interests. It’s a Navy that has the strength and the resolve to deter those who would wish us harm. It’s the Navy that has the ability to project power from the sea, and that power projection can be in the form of jet airplanes coming off the decks of our aircraft carriers, or missiles being launched off of our combatants and our submarines, or it’s in the form of United States Marines coming off of our amphibious ships. It’s also about sea control – being able to control areas of ocean that are important to our interests and that are important to our friends and partners. It’s about maritime security to allow that free passage of commerce that’s so important not just to our economy but for the economies around the world. And in our strategy we introduced two other capabilities – humanitarian assistance and disaster response. I’ll talk a little bit more about that later.
Daily, the young men and women who wear this uniform are working with international navies to further our global maritime partnerships that will address the important regional security challenges that are going to continue to evolve in coming years. And daily they are sailing in defense of our nation by not only winning wars, but more importantly by acting and being in places, and doing the right things that prevent wars from taking place. 

Today as we’re here in this hall tonight, there are 62,000 Sailors deployed around the world, in every ocean of the world. Forty one percent of our ships are deployed, out and about delivering on those core capabilities that I talked about. And there are more Sailors on the ground in the Middle East than there are at sea. There are 10,000 Sailors at sea in the Middle East on our ships. There are 14,000 Sailors ashore serving with the Army, the Air Force and the Marine Corps and they are doing an incredible job. The SEALs who are making a profound difference in the fight in Iraq and Afghanistan and much of what they do, the heroics that they perform must remain outside of public view. We have construction battalions that are on the ground in Iraq and Afghanistan and they’re also on deployment with the hospital ship that’s conducting humanitarian assistance off South America.  They’re ready to help here at home much like they did after Hurricane Katrina, and any disaster that strikes in the United States.

We’ve also deployed our Navy a little bit differently. In those 14,000 that are on the ground in the Middle East many of them are deployed as individual augmentees – Sailors who are assigned alone, individually in various units. And those individual augmentees have introduced to the other services just what it means to be an American Sailor. I get complimented on their professionalism, and on their initiative and on their drive wherever I go. I happened to be at a large detention facility in Iraq a few months ago and there was an Army colonel who talked about the fact that he had been trying to get something done at the camp for a long time, trying to arrange for Army engineers to come in and do the work. And there was an individual augmentee who’s a Navy chief and he had been listening to this conversation for about a week and finally the chief said ‘Colonel, what do you need?’ The colonel told him and he said, ‘let me see what I can do.’ A week later the structures were built, all the electrical cabling was done and it was habitable and the colonel was extraordinarily impressed by the initiative and the drive that they displayed. But for the old timers in the audience, some things never change because the colonel looked at me and he said ‘do you know what was most amazing about this? I never knew where the chief got all that stuff to do it with.’ 
But I will also tell you that the Navy is operating in places where I never dreamed it would operate. Four years ago if you would’ve told me that last Christmas I would be on top of a snowy mountain in Afghanistan with a Provincial Reconstruction Team that would be led by a Navy nuclear submariner, I would’ve said “I don’t know what you’re talking about.” Last Christmas that’s exactly where I was with a nuclear submariner who was building schools, community centers, hospitals, roads and giving hope to the Afghan people. So that’s what they’re doing.

But it’s also a Navy that’s out in a very traditional sense. We have four aircraft carriers deployed as we speak: three in the Pacific, one in the Middle East. And as you would expect there are more carriers behind them ready to go forward when their time on station ends. Eighty percent of all of the strike missions that are being flown in Afghanistan, Operation Enduring Freedom, is flown from U.S Navy aircraft carriers. That may seem a little bit out of whack, but that’s the way it is. And during the days of combat operations of Operation Iraqi Freedom, 65 percent of all the fixed wing air came off the aircraft carriers. We have destroyers and cruisers in the Gulf of Aden who are patrolling an area the size of four Texas’ in counter-piracy operations. We have ballistic missile defense ships and our destroyers and cruisers on station providing ballistic missile defense in the Western pacific and the Mediterranean. 
But we’re also out doing proactive humanitarian assistance. Today the USNS Comfort, one of our two hospital ships, is in El Salvador performing humanitarian assistance that’s made up of construction battalion personnel, doctors and non-governmental organizations. In the past four years that we have been conducting these operations, we have touched 409,000 cases from our ships. This is something that we do, one hospital ship every year, from our amphibious ships and we pull them in. And the lives that we are changing are absolutely never the same. If you consider those 409,000 patients, I can compare it to a doctor personally seeing every fan, a packed house, at Lincoln Financial Field six times. I am hopeful. 

But that’s what our folks are doing, so in a way you can think of your Navy as being a bit of an everything force. In Washington that word that has come into being is the term hybrid. From irregular warfare to conventional warfare, your Sailors can do it all. And it’s not just the Sailors, but it’s what we have given them to do the work that allows them to go forward. It’s our aircraft, our submarines, our aircraft carriers, that can transition easily from one type of mission to the other. If you consider that the first ship on the scene after the tsunami of 2004 was the USS Abraham Lincoln (CVN 72), an aircraft carrier that was on its way to combat operations in Iraq and it was joined by an amphibious ready group also on its way to combat operations in Iraq, but just happened to stop by and conduct the largest humanitarian relief operation ever.
But I also like to bring up another example that I think is relevant tonight because it represents the type of flexibility that you’re getting in the Navy today and it is because of a gentleman and an officer named Wayne E. Meyer. And that ship is a favorite of mine, it is the Arleigh Burke class of destroyer. That’s the ship that rescued Captain Phillips of the Maersk Alabama. That’s also the type of ship that is standing by during this period of increased interest with North Korea. And it was an Arleigh Burke that was also working on the East Coast of Africa working with other navies, engaged in training opportunities with them.  It was also an Arleigh Burke that was the first ship that was sailed to Georgia after the conflict with Russia because it was a ship that could go in there and take in humanitarian supplies, but that we also knew could handle whatever came its way. So when you buy an Arleigh Burke, you get a lot of bang for the buck. So Anna Mae if you would please pass along to Wayne that we’re getting our money’s worth out of this ship, I would appreciate it.

But our ships are not always working alone. Our strategy also calls for us to work with partner navies, partner nations, to ensure that we can work collaboratively on maritime security. One example is the Africa Partnership Station where we have just completed our second one in two years off the West Coast of Africa. We taught everything from navigation, CPR, boat repair and maritime security. In the meantime we also built some schools and worked with organizations and delivered disaster relief. It’s also a great pleasure for Ellen and me to host our foreign counterparts and building those same partnerships that allow us to advance our partnerships. This year I had the pleasure of being the first U.S. CNO to visit South Africa, a country that I believe is going to become increasingly important – not just on the African continent but in that general region.

I was also able to visit China. For me, it was my fourth visit there; to be able to advance our relationship, both with our navies and our countries. And all this is part of a growing cooperative effort that’s taking place among the navies of the world.  It will culminate this year at an International Seapower Symposium in Newport, Rhode Island where for the past two years when we came together we had ninety-eight countries represented there, and we can talk about how we want to work together.
So I think the Navy, value of the Navy is really unique in our ability to be everywhere but yet not be anywhere. And in the future that we see that becomes increasingly more important as countries become more sensitive about infringement upon their sovereignty and navies allow us to engage part of the activity, but to not be on somebody’s soil. That is going to be an incredible thing. There’s also value in our Navy because of what’s of value to our country. It’s commerce, it’s communications and it’s resources. Ninety percent of the trade movement in the world moves on the surface of the ocean. In the area of communications, a lot of people will talk about cyberspace and how the information moves around the world and power point slides with little ships and buildings and satellites and lightning bolts climbing up and down– when point in fact, cyberspace is on the bottom of the ocean. Because about ninety-five percent of that information that flows moves in cables that are in the Navy’s domain. And 65 percent of oil reserves and 35 percent gas reserves are in the littoral areas. 

So as I look forward and focus on that which must be done in the future, it really comes down to three things. One is to build the future Navy, the other is to make sure that the Navy we have today is ready to go wherever that may be, and the third is to put in place the policies and procedures that continue to attract, retain and recruit the right type of men and women who want to serve the Navy.

In regard to our future forces it’s clear that capacity or our ability to cover down in places of the world that are important to us must be addressed. We do have high-end ships like Arleigh Burke guided missile destroyers, but one ship can only be in one place. The world that we live in today, we have to be in more than one place. We’re the smallest Navy that we have been since 1916. We’re the smallest Navy we have been since the [USS] Olympia (C-6) and therefore I believe that it’s important to talk about that and I thank the Navy League for the messages that you carry forward on how important that is. But I also believe that we in the Navy have a responsibility to be accountable for our actions, to make good investment decisions so that what we buy is of vested interest to the American taxpayer.
Current operations – it’s clear in what I described to you today, whether it’s on the ground in Iraq or Afghanistan, or humanitarian assistance missions or ballistic missile defense missions, that our Sailors have to be properly trained for the challenges that they face. And that requires we properly pay for and put the right amount of money into things such as the ability to train pilots to put fuel in our ships. And I’m also pleased, and again for the Navy League, for the work you have done to allow us to address some of the challenges that have been made, which was specifically apparent when you came to the help of the Navy as we were addressing some restrictions that had been placed upon us on the use of some of our sonar systems in the Pacific. 

But the most important thing about the Navy, out of all the areas I talked about, is the people. Ships and airplanes and submarines have no value to the Navy until you put the people in them and then they do things that even the engineers didn’t expect them to do. And I could go on to so many examples of what our Sailors have done in the fleet when you consider not just the range of operations, but the quality. A little over a year ago, if you remember in the news, there was some challenges for some of our ships as they came through the Strait of Hormuz, and someone came up to me and said ‘Are you worried about what is going to happen?’ and I said, “No. Our commanding officers are going to do the right thing.” And they did exactly that. They stood their ground, they knew what was going on, they didn’t make a misstep. We haven’t had an incident like that in over a year. And then you can go into Iraq and Afghanistan and the stories are legendary. In the past year, tragically, we’ve had the opportunity to host two special families: the Monsoor’s and the Murphy’s. The parents of two young men, two Navy SEALs, who received the nation’s highest award for valor – the Medal of Honor. Their character, their quality, their sacrifice remains an inspiration to all of us. And then you can just look at what people are doing in some of the new areas, the area of humanitarian assistance. There was a blog recently by Ensign Jonathan Aukeman, who happens to be a Navy Nurse on the Comfort way down in Columbia. He wrote on his blog that he was part of a team that in 10 days, in 10 days, treated 16,000 Columbian citizens onboard the hospital ship. The quote was “One of the most humbling experiences for me has been the requests for autographs by the patients.” That’s what he is doing and he is honored by that opportunity to serve his fellow man in that way.
When I also talk about people, there’s something that is extremely important to me and that is the topic of diversity; for me, for the Navy, the benefit from diverse backgrounds and perspectives of this great country. And we also have to look ahead to the future. Because I believe that if a Navy that does not look like its nation, it will become disconnected. As I looked at the leadership in the Navy today and unless we do something different with the officers and senior enlisted and our senior government executives, it will not look like the nation they serve. They all tend to look a lot like me and that’s not what we need. If you look at the Navy writ large, we represent America, in regards to racial, gender and experience. But when I ask leadership to step forward, there we fall short. So what I need from you and I know that this community is already doing it, is for you to help us shape that Navy of the future that reflects the face of America. We’re making some progress in that area. The Naval Academy class of 2013 is the most diverse class in history. The Reserve Officer Training Course class of 2013 is the most diverse class in the Navy’s history. We currently have Vice Adm. Robinson, and the largest number of three-star African American admirals in the Navy today. But, it’s a challenge as the recruiters that I met with today know. Twenty-eight percent of the young men and women in America qualify for military service. The other way of looking at that is seventy-two percent do not. So how do we shape the Navy of the future with that? How do we shape that face of America? As I’ve said, we’ve made some great progress but we must continue to emphasize that, and outreach that will cause people to think. The economy is helping us a bit, but I’m hopeful that in the best interest in the economy that changes, and that we again face some of the recruiting challenges we’ve had in the past. But I would ask for your help with that. It’s clear to me that this group really understands it. 

I would also just like to leave you with the fact that your Navy is out and about and doing all of us very, very proud.  I would also encourage you to share these ideas with your friends, your colleagues so that they can understand that and can contribute in a very positive way. And I would also again just like to thank you for everything that you do for your support, for your concern and for your interest in supporting the greatest Navy that has ever sailed on the world’s oceans. Thank you very much. 
