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Thanks. It really is a pleasure to be here with you today and I really look forward to getting to your questions. For me in some recent events to include the session up in Newport, our Current Strategy Forum, that Rob was referring to, I mentioned the need for naval debates to enter the public discourse and little did I know that my very efficient public affairs officer would have me in front of a PR firm about two weeks after I said that. 
But one could think that simply the things that we have and what we do globally would be enough to tell our story -- Movies like “Top Gun,” which I know when it came out the Secretary of the Army made a comment to the Secretary of the Navy. He said “Gosh, I don’t know what you guys are doing right – you get “Top Gun” and I got “Full Metal Jacket.”

But to many of our citizens our oceans are really transparent, and they don’t seem to play much of a role in every day lives. Paradoxically, while the oceans may seem unimportant and invisible – they really are essential to everything we do. If you walk into a Wal-Mart or I would venture to say even the shop that’s just outside the entrance to this building, if you were to walk in there and scan around, almost everything in there, in whole or in part, had to come from across the seas. And I’ve often said that the oceans are like air: they’re essential until you don’t have them and then it becomes a problem. And for me I sum up the importance of the oceans really in three words: It’s commerce, it’s communications and it’s resources. 

It’s commerce because about 90 percent of all the trade that takes place in the world is moving on the oceans and it’s communications because about 95 percent of intercontinental communications move on the ocean floor -- not off the satellites that you often see in the PowerPoint slides of lightning bolts moving around. And that communication that’s on the ocean floor represents about $3.2 trillion of trade that’s taking place. And it’s resources because about 65 percent of the known oil reserves and about 35 percent of the known gas reserves are resident or exist in the littoral area of the continents of the world and that’s not to even mention things like tidal power and wind power and power that I believe in the future will be derived from things such as algae. And unfortunately, although while we may agree that the oceans are important for the reasons I listed, I think the American people don’t have a full or a good appreciation of what that the Navy is doing every day. And I’d like to just talk about that a little bit if I could.

We still have the fire power that people can conjure up from the old Victory at Sea movies. Our Navy is still quite capable of doing that. But everyday, our Sailors are out carrying out what I call the six core capabilities that we set forth in our maritime strategy almost two years ago. And those capabilities are in some ways much of what we’ve been doing over the years, but there have been some additions. The capabilities that I planned for and think about all the time for our Navy and that we’ve called out for our Navy to be: to be a forward Navy, to be globally deployed, to be out and about in this vast maritime domain that you see up here. To be a Navy that has the capability and the capacity to be a deterrent force. To deter potential adversaries but also to assure friends and partners. To be a Navy that can project power; and that power projection can come from airplanes off  of our aircraft carriers, it can be missiles off of our combatants and our submarines, or it can be in the form of Marines off of our amphibious ships. To be able to provide for sea control, to control areas of ocean of the size and place where the Commander in Chief may call for that to be done. It’s also to be able to provide for maritime security, much as what you see happening off the coast of Somalia. But it’s also to respond to disasters as we have done throughout our history. And, in recent years a new addition to our capability -- that’s to provide proactive humanitarian assistance, much like we’re doing with our hospital ship that’s operating in Central America today. So those are the missions and that’s what our Sailors do. That is a very flexible force. That is the United States Navy today.

In a way as I said, many of those things we’ve been doing as a Navy for almost two centuries. In our history, quite frankly, is less the cataclysmic sea battles than it is being out and about, looking out for our nation’s interests. Today 62,000 Sailors are deployed around the world and 51 percent of our ships are at sea. Four of our aircraft carriers are deployed: three in the Pacific and one in the Central Command area of operations. Each one of those ships is 97,000 tons of American sovereignty, a sovereign American base, able to be moved anywhere in the world. And it’s more than a floating runway – it’s a floating base, a sovereign base from which that instrument of American power is equipped and maintained. It’s from that ship that is operating in the Indian Ocean, that 46 percent of the fixed-wing sorties, fixed-wing airplane sorties, flying over Afghanistan in support of our troops are coming off that aircraft carrier. It’s also a floating base that can flex from that type of power projection to being a base that can be the foundation of the largest humanitarian relief operation that has ever taken place in history. And that’s exactly what happened in December of 2004 when the tsunami swept through Southeast and South Asia. It was the aircraft carrier Abraham Lincoln that was quietly at port in Hong Kong on a routine visit over the Christmas holidays, on a Sunday. And by Saturday she was providing 50,000 pounds of food and water a day into the tsunami affected area in Indonesia. 
That event also led us to adjust our strategy I think in a very significant way. As I’d said we had been responding to disasters throughout our history but we said, “Well let’s see what we can do proactively.” And we began a series of humanitarian missions that to date, in the four years in which we have been conducting them, have touched 409,000 patients from our ships. That’s in South America, the Pacific and in Africa. And if you consider the 409,000 patients – that’s like going to the Verizon Center, packing the house and then having doctors treat each one of the people in the Verizon Center 20 times. That is not an insignificant contribution that our people are making. But it’s not just our aircraft carriers. It’s our cruisers and destroyers who are out and about – the workhorses of our fleet as I like to call them, and they’re flexing from the high end of warfare to the low end of warfare. They’re in the Gulf of Aden patrolling an area that’s four times the size of Texas against pirates. And there are destroyers like the USS Bainbridge which took a sizeable detachment of SEALs aboard, complete with all their equipment, staged them at sea and enabled the perfect save of Captain Phillips from the Maersk Alabama. 
There are the cruisers and destroyers that are in the Western Pacific and in the Middle East providing ballistic missile defense. It’s the destroyers that simultaneously for the last couple of weeks have been operating off the East and the West coast of Africa as part of our Africa Partnership Station delivering aid, and working with other nations there on maritime security issues. They are in the South Pacific participating in the 15th Cooperation for Afloat Readiness and Training Exercise with Singapore, the Philippines, Malaysia, Thailand and Indonesia. They’re in the Arabian Gulf protecting the sea lanes that are so critical there. And indeed the world’s most important choke point, the Strait of Hormuz, which is the passage through which so much of the world’s crude passes. Below the surface are our submarines doing some of the most sensitive and important intelligence work for our nation and maintaining a stealthy and reliable and potent striking power for the nation should it be called upon. And above the water, our very capable and flexible airplanes. Not unlike the old venerable P-3, an antisubmarine warfare plane, that we are literally flying the wings off; not chasing submarines, but rather chasing insurgents who are planting improvised explosive devices in Iraq and in Afghanistan. 
Now that’s the stuff that we have that is so important to us, but that’s not our most important resource. The most important thing we have are our Sailors, our people. And one aspect of our operations today is the fact that we have 14,000 Sailors on the ground in the Middle East: in Iraq, Afghanistan, and the Horn of Africa. That’s more Sailors than we have at sea; we have 10,000 at sea today. Since 9-11, we have deployed individually 78,000 Sailors into Iraq and Afghanistan. Sailors who had been serving on ships, submarines and airplanes but who are now into the fight, supporting our ground forces there. Clearly our SEALs have a large presence in the Middle East, in Iraq and Afghanistan. But as you saw it was the SEALs that performed the rescue of Captain Phillips. We have construction battalions, we call them Seabees, who not only are in the fight in Iraq and Afghanistan but they’re also part of our humanitarian missions around the world. Our Sailors are serving in Provincial Reconstruction Teams. In fact, last December I was in Afghanistan on a very cold mountain talking to a Provincial Reconstruction Team leader who happened to be a nuclear submariner, and who had been driving a nuclear submarine around a few short months before. We have Navy doctors who are distributed on the ground with our ground forces, but they’re also on ships around the world with our Sailors, and they’re also key in our humanitarian assistance efforts around the world.
In every ocean, on every continent, you will find American Sailors in our ships, in our aircraft, or sometimes operating by themselves alone. Or even in Operation Deep Freeze in Antarctica and I can attest personally of the Sailors that were under the ice on the USS Annapolis in the Arctic when I visited them a couple of months ago. So in a way you can see that we’re a little bit of an everything force and what some I think have called a hybrid force. It’s conventional, it’s irregular, but most importantly, it’s both at the same time wherever the nation needs it to be. 
We must be flexible we must be able to operate in that way. The world is more interconnected than it ever has been before. The time and pace of operations today, compared to when I began my career, are lightning fast and they’re only going to get faster. And it isn’t good enough that we get there. We in this very interconnected world have to be there when things happen. And that interconnectedness is also going to become increasingly fragile. And it’s going to be easily disrupted in what I believe is going to be a more disordered world. And we can see the disruption that’s just caused by a few teenage pirates operating off the coast of Somalia. I refer to them as our old foes because if you look back at history it was the pirates in Africa that were the reason for the founding of the United States Navy. So what goes around comes around and we’re back at it again.

Demographic pressures are also going to add to some of the challenges of the future. If you consider that the population in the urban areas in 2050 will be the same as the world population in 2004. So you can see that just the urban areas are going to grow. Seven of the 10 largest cities are going to be on or near the coast. And you’re going to see that demographic press down near the coastal areas. Resource competition is going to heat up for water, fish and arable land. Climate change is going to affect our weather patterns and it’s going to affect the ice caps which in turn will affect transit routes and so all that is going to change. And beyond all of that we also face the challenges of proliferation and as I mentioned that no conflict will ever again in my mind be high-end or low-end, hybrid really is the word du jour, but it’s more than a word du jour. It really is what our future will be.
We see proliferation of advanced weapons, submarines – the population of world submarines is expected to increase 280 in the next two decades. We’ve seen how a group like Hezbollah can have an advanced anti-ship cruise missile. So again I’m not sure that we will ever be able to get into an environment and say that it’s either low-end or high-end anymore. What was once kind of remote and not of great interest as far as battlefields go, they’re opening up. I talked about the littoral areas – they will become more important as the demographic presses in as there is a competition for resources, and as maritime trade continues to connect the world together. We’re going to see cyberspace open up very quickly and then the undersea domain where the competition for resources I believe will become more important.
The ability to influence world events, therefore, is going to be more important that we do that from the sea and it clearly is an important option for our country to have. Especially because in the future a small footprint on someone else’s sovereign soil will become even more sensitive. Between 2001 and 2010, one-third of permanent overseas military personnel are planned to return to the continental United States. And when those forward bases and those folks go away, American presence can not go away with it. And it will go from a land-based presence to a maritime-based presence.
All of this, our strategies and operations, and the growing trends and the importance of the maritime option will affect the shape and structure of our force. What I want to do is just pop up a slide here. While the dots appear to be fairly large, it’s just a representation of where our ships are today. Each one of those dots represents the ships. We’ve clustered the submarines because we never show where those submarines are. But if you look at that, there are about 142 of them there and that’s a pretty good spread. But you can also see the global reach that that fleet provides the nation. But if you look at the yellow dots, those are areas where combatant commanders have asked for more capacity or more numbers. And we simply don’t have the force structure to provide that. So it will be increasingly important that as we move forward we look at ways to be able to meet the capacity demands that are being called for and as you can also see 14,000 Sailors on the ground in Iraq and Afghanistan. Because even as you look at this and you can talk about increases in capabilities on the ships that we have. One ship can be in one place at one time. Those are the laws of physics as best as I can tell. I think about the capacity of our carriers. As I said we have four deployed, but in order to keep those four deployed there have to be others in the pipeline ready to move, training, preparing, outfitting, repairing, getting ready to go forward. I think about that. I think about the capacity of Naval aviation. I talked about the fact that we're using our antisubmarine warfare planes very effectively in the hunt for improvised explosive devices and insurgents, but they're also in demand for antisubmarine warfare needs globally. I think about amphibious lift and the reason I believe that’s important is because of this issue of the sensitivity of sovereignty. And the need to be able to be there, but not be there will become increasingly important. And I think about the capacity of the workhorses: the combatants, the cruisers and the guided missile destroyers that I talked about earlier. And the littoral combat ship which I’m very pleased to say we’ve turned the corner on that important capability for our Navy. But capability will become important, will remain important and that capability will be how do you address and how do you work in this hybrid environment in which we will live and operate? 
I believe that the high-end capability can go low but the low-end can’t go high all the time. We saw the range of the guided missile destroyer from providing ballistic missile defense to rescuing Captain Phillips. That’s a pretty good spread and a pretty good investment and a versatile investment that we have. But we see demands from our combatant commanders for increased maritime ballistic missile defense, increased numbers of submarines and increased intelligence, surveillance and reconnaissance. And as I mentioned before, for us flexibility while we’re deployed, while we’re spread globally is very important because when a situation develops, you don’t go home to get your gun. You have to be there, ready to respond with the kit that you have and the training that you have provided your Sailors before they go forward.

The challenges to get to a force structure that can service the world that we’re going to live in is going to be challenging -- there’s no question about that. It’s going to require solutions that gives our Sailors the advantage in any fight. I often say that I never want an American Sailor in a fair fight. They always have to be in the advantaged position. And as Secretary Gates has said the solutions will not always be exquisite. And for that reason, you’ve seen some discipline and some decisions that we have made recently in our program. For example truncating the DDG 1000 destroyer – an extraordinarily well-run program, a technologically advanced ship, but that’s not what the combatant commanders are asking for or where we see the trends developing. We made the difficult decision early in the LCS program to cancel two ships. That was important because I believe had we not done that it would’ve jeopardized the rest of the program. I recently made the decision to cancel a weapons development program that we had been pumping money into for years and had nothing to show for it. We’ve recently cancelled an unmanned underwater vehicle that was following the same pattern. A lot of money in and no capability out and I will not hesitate for an instant to make those types of decisions to deliver the force that our Sailors need for tomorrow. 
And more important than all of the stuff that I talk about are our Sailors. They are the key ingredient as to why we are the effective Navy that we are. For the first time we have used the all-volunteer force in a protracted fight and we are learning a lot from it. But I will tell you that the Navy that I serve in today is the best Navy in which I have ever served because of the men and women who are out and about doing the types of things that I’ve mentioned.
And operating and compensating that force is very different than it was when I came in the Navy. We can’t compel service as we did back in the days of the draft. We can attract, we can encourage and we can convince -- and it’s important because only 28 percent of young people in the United States qualify for military service. So the importance of being able to attract, and recruit and retain those fine Americans is increasingly important. 
And retaining and recruiting that force is much more expensive. If you consider in the period between 1990 and 1995 a midgrade petty officer, an E-5 is what we call them, the pay scale for that petty officer between 1990 and 1995 increased $85 in five years. Between 2000 and 2005, that pay raise was $11,000. So the nature of the force that we’re dealing with today and the compensation that is required, and that doesn’t even get into covering things such as medical, and housing and retirement costs, is a very different set of issues than we’ve had in the past. But that is what we must do to have the type of Navy that we have today. 
And I think what you can see from these brief remarks is that your Navy is out and about, it is busy, it is global, it is delivering on those six capabilities that we addressed in our maritime strategy. The strategy is just not a piece of shelf ware. Look around the world and you can see your Navy doing that. The decisions that we’re going to make in the future are going to be key to the type of Navy the nation has to protect its interests globally. I look forward to being involved in that discussion and that debate and I welcome the opportunity today to have that discussion with you and hear your thoughts and questions that you may have. I thank you for your time. 
