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It really is great to be back at another NNOA conference. Last time was in the Tidewater area, and now we’re in Houston. But it is great to spend some time with you, to share some thoughts and then to be able to answer questions that may be on your mind and have a discussion in that way. 
I haven’t been doing a lot of travelling lately. I’ve been staying fairly close to the tent as we work on such things as budgets and Quadrennial Defense Reviews – all sorts of fun things that you get to do when you’re in Washington. But I did manage to break away the week before last and spend some time in Japan and Korea and then we were able to host my Colombian counterpart and my Israeli counterpart to talk about the Navy and the global maritime partnerships that are having such an effect around the world.

But regardless of what occupies my time in Washington or what carries me away from Washington, there is no place that I would rather be than here with you, this tremendous group of great advocates for our Navy and committed professionals. And I’m really pleased that NNOA continue to come together in conferences like this every year to bring together the best ideas for support and mentorship of our Sailors and the leaders of our future Navy. I’ve looked forward to this opportunity to talk to you about some things. It may come as a surprise. I’m not going to talk about diversity, right now. I’ll touch on that to be sure.
But what I really wanted to talk about is what we, all of us in the naval services: the Navy, the Marine Corps and the Coast Guard, have in common. Every one of us is different. We come from Seattle, Wash., we come from Jacksonville, Fla., we come from Maine, we come from San Diego – we are black, we are brown, we are white. But we all, all of us who are here, have something in common and that is incredibly important. What we have in common is that we share a country. That all of us here who wear the uniform of our sea services share in the defense of that country and all of us who are here share the future. That is ours to define. And it’s out of that common commitment and shared future that we will work together to do what we have to do to build a better Navy. And in building a better Navy we must look for more people who believe in our common cause of country, of defense of that country, and the common commitment to the future. 

But I would submit that collectively as an institution or as institutions we probably aren’t looking hard enough. We have not been reaching out to all who could help. And we haven’t been reaching out as much as we should because as I travel around the Navy, as I travel around the world, as I meet with officers and senior executive leaders of our Navy, people are missing. Black people are missing, Hispanic people are missing, Asian people are missing and women are missing. And why is that? Why are those individuals missing from the venues where I travel?  The meetings that I attend?  And why is that? And I would submit there is no good reason why they are missing.
There is no reason and we are the worse for it. We need people of different backgrounds to work with us toward those common goals that I mentioned. And why do I believe strongly in this? Carl talked about a young man at the Naval Academy. My beginnings of thinking this way go back to the Naval Academy when I wore the uniform of a Midshipman similar to the one that Scooter wears proudly today. I had the opportunity indeed the privilege during my last year at the Naval Academy to serve as the brigade commander. And for those of you who were in Bancroft Hall before the remodeling you’ll recall that in our rooms we had these big desks that two people shared, they were kind of like a partners desk. And across from me at that table was another young Midshipman who was the brigade XO. His name was Rich Samuels. Sadly he is no longer with us today. But I learned from Rich lessons that I could not learn anywhere else. You see Rich was a black man and he was from Ohio.  And I had grown up in different parts of the world, because I followed my father around in his profession. And I had a passion to make the Naval Academy better and I had ideas on how to do it. And guess what? Rich Samuels had ideas on how to do it. Our ideas were different, they didn’t always agree, they weren’t always the same, but in those different perspectives, we were both committed to being the best leadership team and to make the Naval Academy the best institution that it could possibly be. Our experiences were different, our perspectives were different, our life views were different, but added together it took us toward this common goal and it is a lesson that I have never forgotten.
Today more so than in the past, the places where we go as a Navy, where we go as a nation, the countries and the organizations with whom we operate with, the situations in which we find ourselves will require Sailors and leaders with different ideas and different experiences that will make us as a whole better. And it will make us a group that is as comfortable sipping three cups of tea in Afghanistan, as drinking high tea in London, as drinking green tea in China.

The ability to do this comes from different people working toward a common goal, the common goals that I talked about it in the beginning. But like I said today there are people missing. If you could look at the entirety of our officer corps, our senior enlisted leaders, and our senior civilian executives, you would clearly see that it does not reflect the diversity of our great country. If you put them all on a field, that field would be very white and very male and because of that you would notice that people are missing. It is up to us, to each and every one of us, to find the missing people and this isn’t something that is going to happen on its own. 

 It is up to us to change the situation, to change the circumstances. It is up to us to find those who can add to our cause. That doesn’t mean that we have to go out and kidnap people and bring them into the Navy or the sea services, or to coerce them or to talk falsely about who we are and what we do. There are no drastic measures. It’s about reaching out and it’s about talking. And it’s also about walking that talk. It’s one of the easiest things to do and it’s an essential first step. 
At lunch Carl told me about the young man at the Naval Academy and some apprehension on the part of his mother, but someone was willing to reach out, and not just talk but to bring them and to see the power and the potential that exists when one embarks on the path that all of us have committed our lives too. Talking to people who don’t know what you can do in the Navy, or people who don’t know of the experiences that you could have, and the opportunity and the satisfaction that comes from defending our country. Talking to people who don’t know that you can travel to places in the world that you would only otherwise dream and read of, talking to people who don’t know that in the Navy you can gain one of the finest educations, not just through the ROTC program or the Naval Academy, but then on to our Postgraduate School and graduate schools beyond that, talking to people about the great benefits that accrue to someone who serves in uniform. Those are important things and you would be surprised how many young people today don’t know about those advantages and those benefits. 

This morning I was with a group and I shared a story of a young man I had met several years ago when I was the Commandant of the Naval Academy and a friend had invited me up to the USS Intrepid Museum in New York City. There was an aircraft carrier and some other ships, and here was a young man, he was a senior in high school. He was Hispanic. He had just won a very prestigious science award for the entire New York City School System. He wanted to be an astronaut. People in Houston know about astronauts. Senior in high school, he had never heard about the United States Naval Academy. That is exactly the type of individual that we want in our ranks. No one had talked to him about it. No one had shared with him the fact that the institution that sometimes we read about in the history books not only exists today but lives today and thrives today because of the commitment of the leadership to make that the finest institution in the world. 
Today I’m pleased to say that we have done some things to change that situation but we still have a long way to go. The outreach efforts of the Naval Academy have shown us what difference a little bit of talking and a little bit of walking that talk can do. The school sent out a graphic novel. Many were surprised when they saw that. But then they also began an outreach into communities where we knew the young people did not know about the Naval Academy.  It was really a grass roots campaign to talk about the Academy and to share the experiences that were there. And what’s the result? The highest level of applications in 21 years; applications 40 percent above the last year and in the area of minority applications- 57 percent above it. There was no magic bullet that was shot. This was just reaching out, talking- mobilizing every effort, every spokesperson that we had to talk about the opportunities that are there. As a result of it we lead all service academies in that regard.

But let me tell you we are not going to rest on that. We are going to keep carrying the message and we’re going to talk about the opportunities that exist for young people today. The Academy in a way has been so successful in that regard that we’ve gotten a little bit of negative press and unfortunately some of that negative press is based upon some very inaccurate information that’s being thrown around. The folks at the Naval Academy are recruiting the same type of individuals that has always been recruited at the Naval Academy. Young men and women who want to succeed, who have the academic credentials to succeed but more importantly represent the whole person – morally, mentally, physically and intellectually. And that’s what we’re about at the Naval Academy.

The same standards are being upheld in our ROTC units around the country and they’ve been added to with the likes of Arizona State University and Tuskegee University which have now joined the Navy ROTC ranks. A few misinformed critics have asserted that the Naval Academy dumbed down its student body and by extension the Naval officer corps simply by attracting and admitting more minorities. Many of the assertions however as I’ve said are based on incorrect and just flat out wrong information with regard to tests and admissions data. The Naval Academy quite simply admits future leaders. That is what we have always done, period. We do not compromise on that standard and frankly, we do not have to. When you have 15,000 of the best young men and women of America who apply, we will take the very best of the best in that process. 

In reaching out to new communities to talk about what the Navy has to offer, we can’t forget to talk to ourselves, talk to those who are already in the Navy. Retention wise I would say we’re doing quite well, but when it comes to promotion we can’t dismiss the importance of talking to ourselves. Talking with individuals about their career opportunities and career aspirations. Getting to the next job will always be a function of how you perform, there’s no question about that. But also knowing the best way to get to that job, preparing yourself for that job is also a function of mentoring and exploring and reaching out and asking about, what about the next step. To even know where the good jobs are and the ones that fit you in that particular time in your life, as you balance your professional and your personal you need to talk to people. And people need to talk to you. That is something that must go on all the time. Talk to those who have been where you want to go. They know the ropes, they can give you the advice, and by the same token when you have been there, reach down and pull others along behind you.

I give this advice to the flag officers as well and this is not just something for junior officers at all.  It is up to us as leaders to lead the Navy, to provide that mentorship, to provide that support and to have that dialogue across the entire Navy. Giving good advice at key decision points is something that is a responsibility all of us must do. And as you move up through the ranks, as you move on to positions of greater responsibility in the Navy, don’t forget that. Look for the opportunities, make the opportunities and bring along the generation that follows behind you.
So in closing I think our Commander in Chief said it best, and I’m going to quote him when he said “We may have different stories, but we hold common hopes. We may not look the same and we may not have come from the same place but we all want to move in the same direction, toward a better future.” That is what we are about, that is what we will do and I thank NNOA for the opportunities that you make possible for young people in our Navy, our Marine Corps and our Coast Guard to reach to that common future and enjoy the success that comes from serving our country, from defending our country and defining the future of our great country. 

Thank you very much. 
