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Good morning and it really is terrific to be back in Norfolk once again. Just landing and driving through the base it does bring back so many memories and to have so many friends here, Adm. [Luciano] Zapata it’s great to see you, (Ret.) Adm. Giambastiani, Ed, terrific to see you. (Ret.) Adm. [Carlisle] Trost and [(Ret.) Adm. Vern] Clark, I’m honored to follow in your wake. And so many other distinguished flag and general officers. 

I have to confess, [Adm.] Jon [Greenert] honored you with the photograph that he took earlier, but if the truth be known, he needed a photographic record, in that he’s moving to Washington, of the last group of people that listened to what he says. So you will see it posted in his office, I’m sure. But, it’s going to be great up there Jon, trust me.

Capt. [Joe] Clarkson it is great to be on your ship and it is great to be on a carrier again together. My fondest memories are of our cruise on [USS] George Washington (CVN 73) and your leadership of a great squadron. Capt. [John F.] Meier the XO – all of us who are in this business know that that sort of happens to you and Master Chief, congratulations on a great ship and a great set up for a ceremony.
And it’s also terrific to be able to look off this hangar deck and see the [USS] Mesa Verde (LPD 19), one of our newest amphibious ships, and of course a great warship moored a little farther down, the USS Barry (DDG 52). I have to admit that she is as timeless as her first CO. Although I think it’s kind of shameless that she’s been parked there Jon, but I’ll leave that to you.
But it is great to be here for this ceremony in which two terrific naval officers will change the watch. And it’s also nice to attend a ceremony like this where these two very senior, experienced officers will transfer the mantle of command and not have to do a retirement as part of that. It’s good for me because the leadership remains in place in the Navy and it’s good for you because retirement ceremonies coupled to these just tend to go ad nauseum, so we’ll be able to shorten it up a little bit.

But I will also tell you that this change of command is great for our Sailors who are with us today and who are serving around the world, and for their families - because these are the types of leaders that we need in our Navy. I can tell you that they are both visionary. They don’t go at half speed. They don’t go at flank speed. They go at light speed and I know that that is exactly what they are going to continue to do for our Nation and our Navy.
We need them to lead at this point in time because our Navy is at an inflexion point in its history and we have to take advantage of all the opportunities before us and overcome the challenges that we face. We have the rudder over hard and all engines are ahead flank. We’re operating our Navy today at an unrelenting and unforgiving pace around the world and at the same time, we have much to do to ensure that we as a Navy continue to prevent and win wars wherever and whenever the Nation calls upon us to do that.

And today we are at war. We continue to see the price that we pay for that war as our young heroes pay the ultimate sacrifice. But as always has been the case in the United States Navy, the Navy answers the call every time and we continue to respond magnificently to the environment in which we operate. We are out and about like never before. Sixty-two thousand Sailors and 51 percent of our Fleet is underway. Three carriers are deployed. Another one will deploy next week. Destroyers and cruisers are patrolling the Gulf of Aden against pirates and then in the Pacific our combatants stand ready to defend against ballistic missiles. They’re off the East and West Coast of Africa, building partnerships and they’re in the Arabian Gulf addressing the threats caused by thieves and by terrorists. Our submarines are out under the sea doing important and sensitive intelligence work and maintaining a stealthy, reliable source of striking power for our Nation. And our capable and flexible aircraft are going from hunting submarines to hunting terrorists and back again. And that’s just the stuff that Fleet Forces does and what this great command has managed magnificently over the past couple of years.

But it doesn’t account for the most important thing that takes place at Fleet Forces Command and that’s taking care of our Sailors, their families and our Navy civilians. Our Sailors are more broadly dispersed than our Fleet. Fourteen thousand Sailors are serving on the ground in Iraq, Afghanistan and in the Horn of Africa. Another 10,000 are at sea in the Middle East, providing the naval presence that has been part of our history there for the last 60 years. Ten thousand Sailors are deployed world-wide, both active and reserve, as individual augmentees. They are manning detention facilities, leading provincial reconstruction teams, serving in command staffs and much, much more. Our SEALs have been operating at an unrelenting pace and all of us were proud to see the rescue of Capt. Phillips of the Maersk Alabama by a team that could be unequalled, and that is unequalled in all the world. Our Seabees are out building everything from forward operating bases to school houses. Our Navy doctors and corpsmen are on the ground with our Marines, but they’re on ships with our Sailors, and they’re also conducting humanitarian operations in the Southern hemisphere and the Western Pacific and in Africa.

Everywhere you go you will find our Sailors and our Navy on every continent and in every ocean. But we’re also looking to the future to be ready for that which comes our way. This year for the first time in many years we delivered two nuclear submarines to the Navy. We have two littoral combat ships that have gone to sea and I’m extremely excited about the potential that those ships hold for us. We are introducing the new electronic attack aircraft, the Growler. Next week I’ll travel to Washington State and to Texas to roll out the P-8, the relief airplane for the venerable P-3 that has served us so well. And in Texas, the roll out of the Joint Strike Fighter, the 5th generation strike fighter aircraft. As Jon mentioned we commissioned the [USS] George Herbert Walker Bush (CVN 77) this year, another addition to our carrier force. We have signed the contract for the Broad Area Maritime Surveillance Large Unmanned Aerial Vehicle. We have put money into the budget in a significant way to begin the recapitalization of our ballistic missile force. So all of these things are very positive. We have also put in place the Fourth Fleet for the Navy to look more directly and better into the Southern Hemisphere and to work with our friends and partners there. And recently we have begun the implementation of a reorganization within our staff in Washington that better addresses the challenges of cyber space and networks and the technologies that are so important to that evolving world in which we will operate for decades to come. 

Jon Greenert, as the leader of Fleet Forces Command has been the force to make sure that we have kept the press-on, that we continue to deliver results and that we take care of those who continue to serve. He did this in a time of war and a time of fiscal challenge. He made sure our warfighters had what they needed and succeeded in doing that within a very pressurized budget. He incorporated synthetic training for our Sailors and made sure that they had the opportunities to work with international partners while doing it. He supported those international partnerships and engagements with large international exercises and through annual global conferences. He deployed four carriers in the last year alone in support of Operation Iraqi Freedom and Operation Enduring Freedom. Those carriers have provided almost 13,000 sorties over the ground where troops are fighting the enemy. He sent the USS Nassau (LHA 4) to Galveston, Texas and the USS Kearsarge (LHD 3) to Haiti in response to Hurricane Ike. And most of all he took care of our warfighters and their families, especially those who were deployed as individual augmentees – something that was so important for us to get right, and something that we owe to our Sailors who are going on those important assignments.
I know that both the active and the reserve component Sailors are grateful for the IA program that he has put in place to ensure that they get the advanced notice that is required, that they get the training that is required and that their families get the type of support that is so important when a young man or woman deploys as an individual. It’s truly a great accomplishment in these times but it was also an improvement that we could not afford not to carry through.

Jon Greenert has truly led a fleet with global reach and global success. Of course for those of us who serve we know that we do not do this alone. He has been very busy, he has been very engaged and alongside, Darleen has been there to support him, to mentor him and I’m sure to compel him at times. They have both done a terrific job. And Darleen on behalf of the Navy, I thank you for what you have done, for the work and the time that you have put into taking care of us and I appreciate that very much. You are a force in your own right and I especially appreciate what you have done for our families. You have kept a close eye on things that are important to them – medical, family housing and the support facilities that are so important for Sailors who deploy around the world. So thank you for everything that you have done, for your dedication to the Navy and we look forward to having you as a neighbor in the Washington Navy Yard in a couple of short weeks. Thank you. Jon, Sarah and Brian could not be here, the Greenert’s children. They are out and about and I am pleased to report that Jon is fine. I saw him in Japan a couple of weeks ago. Brian is also forward deployed as a division officer in USS Mustin and Sarah has recently come back from an exchange program also in Japan, so Ando-san they are taking care of Japan even though they live in Norfolk, Virginia. 
As we say farewell to the Greenerts here in Norfolk, I will tell you that you are going to be blessed with another great leadership team. John and Mary Ellen Harvey. The Sailors and the families in the United States Navy and in Fleet Forces Command could not have asked for a more energized and compassionate leader, one who has carefully studied the lessons of history and applies himself to the task of upholding our most important traditions and culture. No one knows the intricacies, and I say intricacies of our craft better than John Harvey. And no one is more certain, as he puts it himself that it is our choices and not our circumstances that will determine our future. But I’ve worked with John over the years and I’ve worked at Fleet Forces Command for a period of time, and I have to caution the staff because some of you may not know Admiral Harvey well. I will sum up his guidance that he gave to all of the directors of my staff when he checked aboard as the Director, and I see some of the staff out here today. I even have a t-shirt that proves that it was said, when he very simply told the staff that he was the director and quote, “Join or Die,” so you are warned and forewarned. 
John and Mary Ellen, I know we will miss you in Washington. I don’t think you are going to miss Washington as much as we will miss you, but our loss there is truly the Navy’s gain. John, I wish you all the best. 

But in closing, I would like to thank all who came today but especially the Sailors and our Navy civilians who have joined us for this ceremony and who will watch this from a distance. Being able to speak at this change of command is truly a privilege and an honor for me, to be back on this great ship, to be back on the waterfront, to be with the fleet in Norfolk, Virginia.

To our Sailors: each and every one of you make our Navy possible. It is within you alone that our Navy is made dominant. Yours is the calling and the opportunity to serve our Nation. It is an opportunity to make a difference in the world every single day that you serve. And it is not an opportunity or an honor that anyone can have – you are indeed the fortunate few and I thank you for what you do.

Thank you all.

