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I’d like to thank everyone for being here today. I think it’s indicative of the interest that leadership has shown in this issue. But I would also say this is just the beginning. We’ve got a lot of work to do and what I thought I’d do is just share some thoughts, some observations, and not talk very long because I really do believe that the discussions among you and the talks of the experts that we have brought together are the more important ones to listen to. 
For me, my perspective is shaped by a couple of experiences that I have had. Being the commandant at the Naval Academy, which is both a blend of a university environment and then the military culture being imposed on young people for the first time, was something that has shaped my thinking, has given me some insights that have stayed with me for quite some time and I’m thrilled that (inaudible) is here to share some of her observations and I’ll make a comment on that later on. And then also, as we in the Navy, after lifting our combat exclusion rule, began to integrate females into what I would call the combat formations or the combat units of the Navy and having had the privilege of doing that integration for the first time on a ship, allowed me some insights into attitudes and cultures and requirements that exist there. So that is what has shaped my thinking on it. 
But to me, what we are really talking about are who we are as a service, as a Navy, what we believe in, what standards we hold ourselves to -- this is what we are really talking about. And as the Commandant mentioned, all too often, the words honor, courage and commitment roll off of our lips very easily and we throw it around and it’s a great thing to say at formal venues and informal venues, but if there was ever an issue that called for those core values, look at the banner for the title of the conference on our banner- the first one of our traits. The courage that is required on the part of the individuals to confront, to come forward, and take action require tremendous courage. Like I said, the experiences I had at the Naval Academy with young people throughout my life, the courage to come forward in situations like this, take sometimes the highest level of courage that is required, because it requires you to expose yourself at times, it requires you to take on the system. And as the first speaker mentioned, take on the system between perhaps a cadet and a colonel, that requires a lot of moral courage. And then the commitment to follow through on the paths, programs and policies that all of you are coming together to think about and to steer the Navy and the Marine Corps -- I think is extraordinarily important. So when you think about honor courage and commitment, this is the issue that requires all three without question. 
There is no question too in my mind that we can never not think of this as a crime. It is a crime and it’s something that we, as a group of professionals, should absolutely not tolerate. I also believe that for us to consider this as a woman’s issue is missing the mark wildly. It is not just a woman’s issue, it is everyone’s issue. And it is applicable to both men and women. And if there is one thing that I have seen at least in the reports that I am privy to in my current capacity, is an increasing number of male-on-male assaults that take place. Anecdotal, to be sure when you look at the data that I have, but it is a function of that crime being perpetrated male-on-male. And it is not just about protecting Sailors from assault. But I really do believe that there is much to be done about the perpetrators and focusing in on the behaviors, the environment, the predatory nature of the perpetrator that we really need to look at in the sense, I come back to the courage piece, that I’m not sure that in the confined way in which we in the Navy and Marine Corps live, whether its in barracks or in a ship that we don’t learn a lot about people, and that we don’t maybe get a sense of people in ways that others in other professions may not get and we can’t turn a blind eye again coming back to courage. 
I also think that it is important that we not discount some of the great work that is being done by advocates. The amount of training that we have applied to faith in the advocates I think that has given us the ability to begin to put in place the structure that can respond more universally and can respond with a certain amount of knowledge and awareness. I would also like to recognize the efforts that the NCIS has put into getting at sexual assault, as was mentioned the role of our medical professionals and what they do and how they do their work, I believe has changed significantly and then the sexual assault response coordinators and the increase that we’ve had in that. So these are good things, it’s just a question of ‘are we doing enough, are we on the right path, and then how do we know that we are on that right path?’
There is also no question in my mind that the reports that we receive are significantly underreported. You ask me what the right number is, I can’t tell you, but I can tell you that it is underreported. Although that’s my Naval Academy days, and as we would go forward with a case that involved a sexual assault I knew, I absolutely knew, and it was proven time and time again that if that case was not prosecuted in a way that ended in a conviction, that we would be going silent for months there after. 
I think that’s something that we need to try to figure out how to crack that nut, because it requires again great courage for someone to come forward.  If they fail that does not go unnoticed and it can affect things for months, perhaps indeed years after that. I applaud the move that the Secretary has made to bring Jill [Loftus] in as the point person in the department that is going to allow us to have a more coherent view of how we go with the policies and the programs that we have to have in place. I think that that will allow us to get a more focused way forward and coordinated way forward and I look forward to working with you, Jill, and I speak on behalf of my staff and the support that you’ll get as we do go forward. 

The other thing that is important is that we talk about the programs and the training that will be discussed.  I really do think that it has to be much more thoughtful to use a term of art that has come up lately, much more a nuance than it has been in the past.  My cynical view and I don’t think I’m very far from [Marine Corps General] Jim Conway [Commandant of the Marine Corps] on this, as soon as you start talking about the annual training as something that needs to be done, I say that you’re probably dealing with a high probability of failure, because if you simply say that we’re going to do annual training for everybody -- being a bureaucratic organization we will do just that.  We will check the box and move on.

I also submit that the training needs to be tailored to different levels within the organization.  Different experience levels within the organization, different environments within the organization, and it really needs to be thoughtful.  

As you go forth and you think about where we have to go to in that regard, that’s just my word of advice.  Because if a sailor who I consider to be the most perceptive creature on the face of the earth sees something that is just being done to check a box that’s exactly how they are going to treat him.  And it really needs to be much more thoughtful than that. 
I think we also, as was mentioned, allows us opportunity to bring our concept of shipmates into the forefront, because in our organization that is reliant so much upon on our shipmate that values the honor, courage, and commitment that we have become identified with. Shipmates don’t do this to shipmates.  It’s as simple as that.  With a show of hands – how many were on active duty in 1974?  More than I would have thought; which is a good thing.  The reason I mention it, is because in 1974, in my humble opinion as a young officer, we as a Navy were suffering from significant breakdowns and discipline in our culture and in our standards.  Drugs were rampant and standards were as lax as I’ve ever seen in my time. 

In fact, when I tell sea stories of what it was like to be a division officer in those days the young officers of today look at me and know that I’m lying.  Because the Navy in which they serve could never, could never have been like that.  But what happened back in 1974 is the leadership took a position.  And some of us may still have these posters in our archives.  That position was, “not in my Navy.”  That was the banner.  And I believe that that is exactly what we are dealing with today.  And we should, as we go forward, we development the policies, we develop the training but most of all, we as leaders in this organization have to develop the attitude and convey the attitude and live the attitude of “not in my Navy.”  That’s what will make the difference.

I look forward to working with each and every one of you on this most important issue of our time as leaders of this great Navy, Marine Corps union.  Thank you very much. 
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