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Thank you. Thank you very much. Thank you. Well thank you for that very kind introduction, Mayor Menino and Capt. Hudner, Medal of Honor recipient. It really is a pleasure to join with you tonight and to be able to thank you in person for what you do for our Navy and for our nation in preserving the USS Constitution and its legacy. It is who we are. It represents so much of our past. It gives us such great inspiration for the future. 

Today however, this week really, is really quite a historic week: 211 years USS Constitution; The United States Navy: 233 years. We’ll celebrate the birthday in Washington this weekend amongst a series of other events that have been taking place, and we will also, as we do routinely with our Royal Navy counterparts, celebrate Trafalgar Day and Lord Nelson’s great victory. And in fact, tomorrow night my long-time friend, the First Sea Lord of the Royal Navy, Adm. Sir Jonathan Band, will be in our home in Washington, the historic Tingey house, built in 1804 and recently having completed a one-year, I say overhaul, other people would say renovation.  But as some of you may know, in the war of 1812, Tingey house was a bit charred during some action with the British forces.  And even though Jim made the point of the truly unique and close relationship that we have with the Royal Navy, I still think it’s prudent that my guests tomorrow night check all flame-producing materials at the door. 

Again it really is a pleasure to be here. Ellen and I just returned, just prior to the weekend, from a Regional Seapower Symposium in Venice, Italy and we were able to meet there with my counterparts from the navies of the Black Sea and the Mediterranean.  It was an opportunity for us to renew acquaintances and form new friendships, but also to discuss the events that are taking place in the world today…to be able to seek ways where we can expand our cooperation as we all seek something that is so important to not just our nation but to all nations: our safety, our security, and the prosperity that only comes from the free use of the world’s oceans. 

We flew from Venice to Brunswick, Maine on Friday night and the next day we participated in the christening of our newest Aegis destroyer, the Wayne E. Meyer, one of the few ships in our Navy that has a living namesake. Wayne Meyer was there and it truly was a spectacular day for the Navy and for that great naval officer.  And as I often remind and share with the guests at christening ceremonies that it’s a tradition that goes back over 4,000 years, and in the case of our Navy, it really started here with our ship, your ship, USS Constitution 211 years ago. And that in naming a ship, we imbue that ship with the characteristics of its namesake and that our choice of a name, going all the way back to Constitution and today, that that choice of a name is a statement of our beliefs and an affirmation of our values as a Navy and as a nation. And we could not have begun, in the Unites States Navy, a tradition in a better way than to name a ship USS Constitution. Because it is the ultimate statement of our values and our beliefs but it also directed—the  Constitution—that Congress would raise an Army and maintain a Navy. I never tire of reminding my Army brethren of that fact. And that Navy that is to be maintained is there to provide for our common defense, promote general welfare, and it must be a Navy that can secure the blessings of liberty for generations to come. And the USS Constitution sails under that distinguished name with the drive and the spirit to do exactly as its namesake directed. 

As I said, like Constitution, our Navy celebrated its birthday last week. Ceremonies will be over the period of this week, but it represents 233 years of dedicated service to our nation and those years of service have echoed the service of the first ship: USS Constitution. But I also believe that past is truly prelude and that 211 years after the Constitution first glided the seas, our Navy is still the arm of American defense and it spans around the world. We are still the same flexible and reliable and ready force that can go from providing and projecting power at sea and ashore, to protecting our interests on the seas, to protecting and influencing the course of history simply because of our presence. 

Looking into our recent past, in the past few years, your Navy has done extraordinary things. If you simply look at our recent history, what we are experiencing here in just the last couple of years, our Navy has provided in Iraq over 50 percent of the fixed air missions that fly over that country. In Afghanistan, it’s slightly over 40 percent that was coming off of our aircraft carriers, but there have been great advances. Before 9-11, the air wing off a United States aircraft carrier could, as we say, service about 200 targets a day. That same air wing today can service 600 targets per day. The Tomahawk missile that first received notoriety in the first Gulf War about eight years ago, would take around six hours to generate and launch a mission from a ship, and today that can be done in 20 minutes. 

But we’ve also deployed our Navy in very, very different ways. We are forward deployed with our submarines, our aircraft carriers, cruisers, destroyers, logistic ships.  But since 9-11, your Sailors have done something that we have never done before. As we are all here tonight in Boston, there are 15,000 U.S. Navy Sailors on the ground in Iraq and Afghanistan and in the Horn of Africa. Since 9-11, we have deployed individually 72,000 Sailors into the fight in those countries. 
But we also have a little bit of a softer hand. About two years ago when we produced our maritime strategy, we talked about conducting some proactive humanitarian assistance missions. It was the aftermath of the tsunami of 2004 that really got us thinking about that. And since that time, 2005 is when we began, we have deployed our two hospital ships, Mercy and Comfort and some of our large amphibious ships to Africa, South America and Southeast Asia.  In that time we have treated 320,000 patients: people in areas of the world who never thought for a moment that they would receive that type of medical care. And I would also like to acknowledge, Massachusetts General [Hospital], because it is the teams from Massachusetts General that bring so much to that capability on a volunteer basis.  
But we also have, and as a Navy always have, played at the high end of technology. Earlier this year we were approached when it became apparent that there was a satellite that was failing in space.  In a very confidential way, when the idea first began to take root, we were asked if we could do anything about that with our ballistic missile capability that we have resident in our Aegis fleet in our United States Navy and we looked at it and said, “Yes. We think we can.” So we began training the crew. We modified some of the computer code that is part of that ballistic missile defense mission. We pulled some missiles out of two ships in Hawaii and we shipped them back to the continental United States.  We altered those missiles.  We shipped them back and put them back into the ships where they came from.  The Lake Erie and the USS Russell went out on station and scored a direct hit the first time on the failing satellite.  It was all done within a six-week window. 

And the source of greatest pride to me is that that was not done with a lot of folks in white coats. The young person who pressed the button that launched the missile was a second class petty officer in the United States Navy which tells you that this not an experiment. It is something that your Navy has resident today and we are the only Navy in the world that can do that. 
But we also conduct hundreds of exercises around the world and engagements with friends and partners, building those relationships that allow us to approach events around the world in a more cooperative way. The maritime strategy that we issued in fact is called “A Cooperative Strategy for the 21st Century.” In that strategy we have a line, and it’s a line that applies to our Navy and the relationships that we have, and it applies to life, and that is that “trust cannot be surged.” It has to be built over time and the only way that you can build that trust is to work with others in a cooperative way.  That goes on every single day around the world. 

We also protect the sea lanes. Seeing about 40 million barrels of oil a day that move in and out of the Arabian Gulf.  When crisis arises, we are there, we are present and we can react with our Navy forces. I am often congratulated by people who, after seeing our Navy respond to something, say “You are really quick out of the blocks. You get there and you make things happen.” And that is absolutely true, but the reason we are quick out of the blocks is because our Sailors are great.  The other reason is because we’re there. We are the only Navy with global presence that allows us to be there.

So the force that Constitution inspired is the force that continues to sail the world’s oceans today that can be there.  Because we can stand offshore we don’t infringe on the sovereignty of nations and we can be there and not be there. That is something that must remain. As we look to the future we must be able to anchor ourselves in the strength of the past.  As we do that, it is important that our Navy not just have the capability that I talked about—satellite and the humanitarian assistance and the striking power that is resident in our Navy—but we must have the capacity. We have to have the numbers to be present to be able to influence events and to be able to work with friends and partners. 
We must be able to keep the sea lanes open. We must be able to respond to disasters. We must be able to conduct ballistic missile defense and to not allow submarines of hostile nations to interfere with that free flow of commerce. And so we are recapitalizing. If you look at our Navy today the way that we are rebuilding, almost everything that we have is new. A new maritime patrol aircraft: that will be important to maintaining that security on the oceans. A new electronic attack aircraft that we refer to as the “Growler” has just entered its first stages of operational testing. We are moving quickly into unmanned aerial vehicles which I believe, similar with unmanned underwater vehicles, will be so much a part of our future capability. 
The beginning of next year we are going to place in commission another aircraft carrier: the George Herbert Walker Bush.  We’ve already begun construction on the Gerald Ford, which will be a new design and one that has significant technological advances. We are building new amphibious ships. We are building new logistics ships.  We are building high speed small craft to support our closest partner, the United States Marine Corps. We’ve just taken delivery of our first Littoral Combat Ship that was built in Wisconsin. A lot of people may think it’s relatively small, or rather small. It’s over 3,000 tons and on its last day of trials for a period of several hours, it never dropped below 46 knots. That’s pretty fast for those Sailors that are out there. That ship is important to us for several reasons. It allows us to move quickly.  It allows us to reconfigure the types of missions that we need. But as we look to the future and the challenges that all nations will face with regard to resources—65 percent of the known oil reserves are in the littorals,  Thirty-five percent of the known gas reserves are in the littorals and the archipelagos—and our ability to operate there, to move quickly there, to be present there, is going to be key.
But as I’ve said, capacity is our greatest need right now. When I was commissioned as an Ensign in the United States Navy there were 614 ships. When George Emery and I were serving in the Pentagon, we had recently passed through the period where we were building the 600-ship Navy. When I became the Chief of Naval Operations a year ago, our Navy was the smallest it has been since the 19th Century: 279 ships. And I submit to you, and to this group in particular who understands the maritime imperative of this nation, that that fleet is far too small for our interests globally and for the prosperity of this country.

I mentioned the fact that I was in Europe and had an opportunity to talk to my friends there. And they have seen the reduction in their navies. They have seen the numbers coming down. The great Royal Navy, for which I have the highest respect…the greatest respect…is now a Navy that has 22 combatant ships in it. We must continue to focus on maintaining our capability, and on maintaining and growing our capacity, to be able to be present. Your advocacy, your support is so important in our effort to do that.

The one area that all of us should always be grateful for—and it’s been mentioned a couple of times by those who have visited the Constitution—and that is, that today the men and women who serve in the United States Navy—and I’ve been doing this for quite awhile—serve in the best Navy today in which I have ever served.  Because of the young men and women that you talked about today, and that you see here tonight wearing the blue jackets that are our legacy. They are extraordinary Sailors. They are smart. I referred to the second class petty officer pressing the button that took a failing satellite out of space. A few weeks ago I was in Afghanistan and we were in a very remote part of the country, on a fairly rugged mountainside, and there was a Navy commander who was leading a Provincial Reconstruction Team. We went out to look at a new school that was being built, and that school had a dormitory, it had a school house, it had a learning center and it had a mosque. And the commander said, “I’d like you to meet the person that is in charge of this project.” There were a lot of Afghani workers there, laborers and then obviously some foremen. And he took me up to a young man, 25 years old, coincidentally, another U.S. Navy second class petty officer. That was his project. All alone, the only American on that hillside, building a school with a group of Afghanis. That is the nature of the Sailor that we have today...who can go from the high end of warfare to turning that soft hand and giving people hope and help in some desperate times. They know how to do it and they have exactly the right touch.
And it’s because of them that I am inspired every day as I go about my work in the United States Navy. I could not be more proud of our 233 years of history. I could not be more proud of the 211 years that the USS Constitution has served our nation.  It still serves proudly today and it’s an effective statement of who we are. And again, I thank all of you for what you do to make that possible. Constitution was our beginning. It was the beginning of our tradition of strength, of honor and of courage that still embodies all who serve in the Navy today. And I have no doubt that our Navy—because of our strength, because of our presence around the world, because of our flexibility and because of the fleet that we will build—that we will remain the force that will continue to be called upon and that will continue to provide the American people with the security and the safety and the prosperity long into the future. 

Thank you so much for your hospitality and for a wonderful evening. Thank you very much.
