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Thank you for that kind introduction.  Thank you, Mr. Minister, for your hospitality and leadership that allows all of us to come together at this very special event.  I would also like to extend a special thanks to Admiral Codina and his navy for their warm hospitality.  It has been a great visit and a great pleasure for me to spend some time with your navy.  As all sailors like to do, being on ships with sailors connects us back to our younger days, but also has given me the opportunity to see the pride and the professionalism of your navy.  I am grateful for that hospitality, so thank you very much.

Distinguished guests, friends and colleagues, it is great to see so many of you again at a forum such as this.   

Since becoming my navy’s Chief of Naval Operations just over one year ago, I have had the pleasure of hosting our International Seapower Symposium in Newport, Rhode Island.  And, I have had the opportunity to attend three regional maritime forums in that year.  In Varna, Bulgaria, with the Chiefs of European Navies assembled, the Regional Seapower Symposium in Venice, Italy, and now here in this beautiful setting at this wonderfully organized event. My staff is becoming very suspicious and very jealous of my travels to all of these wonderful places around the world.  

But it is at opportunities like this, that it is very fortunate for us to come together and to join with one another in discussions and share views and ideas.  That is the value of these types of events.  Because it is the initiatives, the ideas, and the relationships formed here that are important to the security of all nations.  I am inspired by our progress that we as leaders of our maritime forces have attained, and also the level of cooperation that has developed in recent years.

For the United States Navy it has been just over one year since we published our maritime strategy.  In that year, we have remained dedicated to the capabilities – the six capabilities – that we highlighted in that strategy.  

We as a Navy are maintaining our forward presence globally.  About 50% of the U.S. Navy is at sea on any given day, and 42% of my Navy is deployed and operating away from our shores.
We have sent our ships to deter conflict in the Mediterranean and in the Middle East.

We maintain our ability to control the seas through advanced training, through regular deployments, and by procuring – by buying – the right types of ships and aircraft and systems for the world that we face today and will face tomorrow.

We are projecting power in Iraq and Afghanistan in support of our forces that are engaged in combat on the ground.  In fact, 14,000 of my Sailors are on the ground in Iraq and Afghanistan and in the Horn of Africa.  That is in addition to the ships that we have operating at sea.

We ensure maritime security as we deter, dissuade, and intercept transnational criminals who are trafficking in drugs, people and in arms.  Indeed, we like so many of us here, are participating in counter-piracy operations.  

And we deliver humanitarian assistance around the world - from the Western Pacific to Fourth Fleet’s efforts right here in our own hemisphere.  And indeed, it was one of our destroyers in the aftermath of hostilities in Georgia that delivered humanitarian assistance to Georgia.

We will continue to devote our attention to the capabilities that are outlined in our strategy.   With them and with the help of our partners, we see the opportunities to prevent conflict, to promote prosperity, and to promote that prosperity for the good of our nation and internationally. 

As we continue to maintain our core capabilities we have also kept focus on developing global partnerships. The expanse, the diversity, the opportunities, and the challenges of our oceans make those partnerships absolutely necessary.

Our discussions here and at other forums such as the annual Operational Naval Committee and the Inter-American Naval Conference help us uncover the opportunities to work together against common threats.

I am pleased that with the re-establishment of our 4th Fleet and the activities that it has participated in and led to date, that we have been able to capitalize on many of those opportunities.

The re-establishment of 4th  Fleet, quite frankly, is long overdue.  It is important for us to be able to command and control operations in our hemisphere, much in the same way as we do globally.  When I became the Chief of Naval Operations, this was the only area in which we did not have a similar operational organization.  4th Fleet is not about ships and airplanes.  It is about our ability to command and control, to interact with other navies, so that we can be a more effective partner in activities that take place.  

So Fourth fleet brings our command and control in this important part of the world in line with what we have been doing in the Mediterranean, the Middle East, and in the Pacific. Most importantly, it contributes to maritime security, stability, and as a result, the prosperity of all of our nations.  It also allows us to respond more promptly to provide humanitarian assistance, when and wherever needed.  

Some examples of what we have been doing:

USS Kauffman and USS Farragut completed a six-month long Partnership of the Americas deployment.  A deployment that included five multi-national exercises, 21 port visits in 18 countries, the embarkation of 500 distinguished visitors, 12 passing exercises with partner navies, and 440 hours of anti-submarine warfare training with Brazil, Argentina, Chile, and Peru.

The Naval Ship Swift – a high-speed vessel – recently sailed as the most recent Southern Partnership Station where it will promote maritime security through training and officer exchanges with other partner nations.

USS Kearsarge recently completed Operation Continuing Promise where in nearly four months the ship and the partnership that was on board Kearsarge treated approximately 160,000 patients, completed numerous civil engineering projects, and delivered disaster relief to Haiti in the wake of Hurricane Ike.

And of course our counter-narcotics teams are continuing to work with the U.S. Coast Guard and regional maritime forces to combat drug trafficking, which is the scourge of all of our nations.

These operations are just some recent examples of our commitment to global maritime partnerships in this important region, and it is a tangible example of the contributions of 4th Fleet.

Those partnerships are greatly enhanced by the ability to work together efficiently.

Interoperability – whether it is coordinating the delivery of humanitarian assistance, or sharing information, or combating common threats – is key to our success.

The first hurdle to interoperability is sharing information.  We must share a common understanding and a picture of the maritime domain, and to do this we must develop both the policies and the technology necessary to exchange information.  I am very pleased that just recently Chile began sharing its Automated Identification System data via the Maritime Safety and Security Information System, or MSSIS, making Chile the first nation in the region to do so.  This is a great, great contribution to the worldwide MSSIS database and is an important first step to increasing cooperation and trust in this important area of sharing information.  Along this same vein, 4th Fleet, in conjunction with U.S. Southern Command, has installed an Automated Identification System receiver in the Dominican Republic and has plans to provide a total of 30 kits to help lay the foundation for increased Maritime Domain Awareness through MSSIS.  Expanding these sorts of initiatives so that many partners share the same information will help us ensure the security of the seas for all of us.  Being able to share the same maritime picture is fundamental to our success. 

We must also continue to cooperate on humanitarian assistance and disaster response such as Operation Continuing Promise and the relief operation in Haiti.  Though they are not operationally complex – in the sense of naval operations – they foster familiarity among our forces and help us to address underlying causes of conflict.  

Cooperative deployments are another step in the right direction.  They lead to more sophisticated operational familiarity.  We have great success integrating foreign ships into our carrier strike groups, and integrating our ships into other nations’ groups.  We saw this with the integration of the Canadian ship Charlottetown into our Truman strike group.  And when our own USS Cole integrated into the United Kingdom’s Illustrious group.

The recent training exercise for our Roosevelt Strike Group is perhaps the most clear statement of our commitment to partnerships and the progress which has been made, for it included French Rafales and E-2C aircraft operating from the deck of our aircraft carrier.  The Italian submarine Todaro, HMS Ark Royal, the Brazilian frigate – which was, by the way, the first Brazilian ship to operate as an integrated part of one of our strike group – the Peruvian submarine Arica, and French submarine Amethyste were all part of that training exercise.

I am also grateful for the opportunities we’ve had to conduct bi-lateral anti-submarine warfare training, such as the Diesel Electric Submarine Initiative in San Diego with the Chilean submarine Simpson, the Silent Force Exercise with Peru, and the training opportunity with the Brazilian submarine Timbira in Jacksonville, Florida.

The upcoming multi-lateral exercises PANAMAX and UNITAS (now celebrating its 50th anniversary) will be even more beneficial as greater numbers will participate in training in basic and advanced levels of operations. 

These types of exercises improve our ability to operate together. We all benefit, as does the security and stability of the region.

Of course our work to improve security need not be limited to only navies. The diverse challenges we face today – and the greater importance of prevention – necessitate interaction, planning and coordination with partners across all branches of government and the civilian sector.

Operation CONTINUING PROMISE was done with military, with government, and with civilian non-governmental organizations from many nations working side by side.  We must continue to seek those types of partnerships into the future.

Threats to our shared security and disruption to our markets are best addressed through coordinated responses.

Though the global economy may slow – as one of my panel colleagues addressed this morning – illegal activities will not.  In fact it’s quite possible that they may increase.  We can still expect to combat an increasingly sophisticated narcotics trade, and the use of semi-submersibles vessels is an example of how that trade evolves.  Likewise, human trafficking, arms smuggling, and illegal fishing will not diminish in the future.

Piracy in particular is a challenge that has caught attention internationally over the past few months.  The capture of MV Faina points out just how dangerous to security piracy can be, given the cargo that is on that ship.  And the capture, the pirating, of the Saudi oil tanker Sirius Star shows how it may be detrimental to prosperity, and given the cargo of that ship, potentially detrimental to the environment.

These incidents have reminded nations that maritime security cannot be taken for granted.  That said the role of our navies and our maritime forces has not significantly changed. 

We can not be present to dissuade every pirate on the sea nor can we be expected to protect every one of the 50,000 merchant ships that travel the world’s oceans.

Commercial shipping must not underestimate its own power to prevent attacks, and they should take those measures onboard their ships to deter acts of piracy.

Enemies to peace and free trade – such as pirates, illegal traffickers and terrorist groups – grow more sophisticated every day and have become more dispersed around the world.

We are reminded of that almost every day in the media and most recently last week, when the attacks in Mumbai showed us just how innovative terrorists groups can be.  Our condolences go forth to the countries, particularly India, who lost citizens in those attacks.

But beyond those threats, the proliferation of technology and dispersion of threats are trends that we can expect to continue.  The worldwide submarine fleet is projected to add some 280 new submarines over the next two decades.  If you look back on the past decade there was one new ballistic missile capable nation developing every three years, and today there are more than 75,000 anti-ship cruise missiles around the world in more than 70 nations and that technology and those capabilities will not be confined by borders.

These reasons alone should cause us to reconsider our individual and our combined capabilities to respond to such threats. But at the same time that maritime threats increase, maritime commerce still beats a steady path of growth.  Increases in seaborne trade over the past 50 years have consistently outpaced growth in the world’s gross domestic product.  Just in the past five years the global container trade has averaged double-digit growth.

So even though as we pointed out earlier, that we are experiencing a slow-down in trade, the trend over time indicates that we can expect to have more ships at sea, more commerce moving at sea and – because of proliferation and transnational criminal activity – more threats at sea.

The security of this hemisphere is of incredible importance to all of us who are gathered here. Forty percent of the trade in the United States comes from the Western Hemisphere, and some economic experts expect our trade with Latin America will exceed trade with Europe and Japan by 2011.

The Panama Canal services no less than 144 of the global trade routes and two-thirds of all ships transiting the Panama Canal are going to or coming from U.S. ports. Our nations and our national economies need us to secure their interests at sea.  Together, cooperatively, we can do that.

Our strategy recognizes the many benefits of partnerships and we will continue to work hard to see those partnerships grow in numbers and in scope.  Part of that hard work will come in the form of improved interoperability, and it must be interoperability across the spectrum of operations – from humanitarian assistance to power projection and to sea control.  The operations undertaken in the region to date have moved us very, very far in the right direction, and I am committed to continuing that progress in the future and to working closely with each and every one of you in the months and years ahead. Thank you very much.
