SASC FY10 Military Personnel Budget 

Oral Statement (671 words, approximately 4:25 minutes)

Chairman Nelson, Senator Graham, and distinguished members of the Senate Armed Services Committee, thank you for the opportunity to appear before you to review our fiscal year 2010 budget request on behalf of our Navy Total Force and their families.  We believe this request supports our ability to attract, recruit, and retain a highly-skilled naval force in support of our Maritime Strategy. 
We remain today a global Navy, a Total Force of active and reserve Sailors and Navy civilians, united in service to our nation.  Over 40 percent of our ships are underway or deployed.  This budget request supports new mission areas as well as joint operations in Afghanistan, Iraq, and across the globe with approximately 14,000 Sailors serving as Individual Augmentees.

With this high operational tempo, we remain vigilant concerning stress on our Sailors and their families.  We ensure Sailors have adequate opportunity to rest and spend time at home between deployments.  The tone of the force remains positive.  Sailors and their families continue to express satisfaction with the morale and leadership at their commands, their health care, benefits, and compensation.  

Our budget request reflects this commitment to supporting Sailors and their families.  We are focusing our efforts on building resiliency and fostering a culture that encourages Sailors to seek help in response to stress. 

Over the past year, we have been successful in recruiting and retaining high-quality Sailors.  In 2008, we achieved our enlisted and officer goals across both the active and reserve components, while exceeding DoD quality standards in all recruit categories.  For the first time in five years, we achieved overall active and reserve medical officer recruiting goals.  This year, we achieved our nuclear Zone A retention goals for the first time in 38 years through targeted use of selective reenlistment bonuses.  
Beginning in 2008 and continuing into this year, the comprehensive benefits provided by the Congress for our service members, combined with current economic conditions, have resulted in increased retention and lower attrition across the force.  
To ensure the long-term health of the force, we are transitioning from a posture of reducing end strength to one we term “stabilizing the force.”  To meet global demands and minimize stress on the force, Secretary of the Navy Winter used his end strength waiver authority for 2008 and 2009.  We project to finish 2009 within two percent above our statutory end strength limit of 326,323.  

Our stabilization efforts have been directed at sustaining a high quality force able to respond to new mission areas within our fiscal authorities.  We are guided by the following principles:

· Continue to attract and recruit our Nation’s best and brightest

· Retain the best Sailors and target incentives to retain those with critical skills
· Balance the force in terms of seniority, experience, and skills matched to projected requirements

· Safeguard the careers of our top performers, and
·  Provide the Fleet and joint force stable and predictable manning.
 Our fiscal year 2010 budget request includes an active component end strength of 328,800, which is comprised of a baseline request for 324,400 and supplemental funding for 4,400 additional Sailors to serve as joint force enablers in support of overseas contingency operations.  This budget also requests a reserve component end strength of 65,500.  

 Education and training are strategic investments in our future.   We remain committed to supporting the personal and professional development of our Sailors across their careers.  Our budget request balances our education and training requirements with growth in important mission areas such as cyber warfare, language, and culture.  
Last week, I visited our naval personnel overseas in Europe and the Middle East.  Your Sailors are positive, enthusiastic, and performing exceptionally well in meeting the demands of the joint force.  I could not be prouder of the extraordinary job they do everyday in service to the nation.   

 On behalf of all the men and women in uniform who sacrifice daily and their families, I wish to extend my sincere appreciation to the Committee and the Congress for your unwavering support for our Navy.  Thank you.
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