Info for leaders to share with Sailors and their families Week of Friday, May 30, 2014
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1) Never Miss a Thing—Navy App Adds Push Notifications Functionality / 29 MAY 14 [LINK]

The "My News Locker" feature allows you to save stories, photos or videos to build a reference library. For
example, if you see something on the Career Intermission Pilot Program or a story explaining step-by-step
instructions on how to transfer your Gl Bill benefits to dependents, you could save the story and refer back to it
as needed. Push notifications automatically send alerts when there are breaking news items posted to
Navy.mil—whether it's advancement results or the latest on tuition assistance, Sailors with push notifications
enabled will be the first to know.

2) Skipper has the Advancement Results / 28 MAY 14 [LINK]

By Cmdr. Kati Hill, VP-9 Commanding Officer

Prior to the release of the results, our command triad talked about how we would make sure the results got out
to our Sailors. We felt it was important to_personally notify anyone in danger of reaching high-year tenure as a
result of non-selection before we started congratulating Sailors selected for promotion. That conversation with
my command master chief, my executive officer and my career counselor was a chance for us to discuss our
command’s career development board process and what we were doing for our people who were not reaching
their career goals.

3) SSLA Women's Leadership Symposium Registrations Available for Norfolk Sailors / 29 MAY 14 [LINK]

Nearly 400 Navy-funded registrations are now available for Sailors to attend the Sea Services Leadership
Association (SSLA) 27th Annual Joint Women's Leadership Symposium (JWLS). The symposium will be held on
June 12-13 at the Norfolk Waterside Marriot Hotel in Norfolk, Va. All 382 available Navy-funded registrations will
be coordinated through the Navy Office of Diversity and Inclusion - Women's Policy. To obtain a Navy funded
registration, contact OSC Jessica Myers at (703) 604-5482 or Jessica.myers@navy.mil.

4) Home Buying — One Sailor Shares 8 lessons learned / 27 MAY 14 [LINK]

It seems strange to think that owning a home can be less expensive than renting, but in many areas, it's true.
There are many resources out there for anyone to be successful whether they're purchasing a home for the first
time or the100th. Check out your local Fleet and Family Support Center. They offer home buying workshops and
financial counseling. Visit the VA website to apply for a VA loan certificate of eligibility. For resources and
information on the home buying process, visit the Department of Housing and Urban Development's website at
www.hud.gov.

5) NAVADMIN bi-weekly roll-up:
Every other week, we will roll up the various NAVADMINS from Naval Personnel Command. Below are the latest:
- Armed Forces Voters Week And Overseas Citizens Voters Week [LINK]
- Chief of Naval Operation's Professional Reading Program Update [LINK]
- Reducing Administrative Distractions (RAD) [LINK]
- FY-16 Olmsted Scholar Program [LINK]
- Annual Office of Director of National Intelligence Military Fellowship Opportunity For 2015-2016 [LINK]

To sign up for the @USNPeople Weekly Wire, email usnpeople@gmail.com,
or find it online at www.navy.mil/cnp
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1) Never Miss a Thing—Navy App Adds Push Notifications Functionality / 29 MAY 14 [LINK]
By Mass Communication Specialist 1* Class Elliott Fabrizio

The official U.S. Navy App added new features that will help Sailors be the first to get important stories and
leadership messages.

The two main new features are push notifications and "My News Locker."
Here are four things you need to know about the new and improved Navy App:
1. The "My News Locker" feature allows you to save stories, photos or videos to build a reference library.

For example, if you see something on the Career Intermission Pilot Program or a story explaining step-by-step
instructions on how to transfer your Gl Bill benefits to dependents, you could save the story and refer back to it
as needed.

2. Push notifications automatically send alerts when there are breaking news items posted to Navy.mil-whether
it's advancement results or the latest on tuition assistance, Sailors with push notifications enabled will be the
first to know.

3. Feedback is critical to the success of both Navy.mil and the Navy App. Email usnavyappfeedback@navy.mil
with your questions and recommendations.

4. You can download the App to your smartphone and tablet by searching your operating system's App store.

Click HERE for a feature introduction on the App and links to all four platforms: Windows 8, iOS, Android and
Chrome.

2) Skipper has the Advancement Results / 28 MAY 14 [LINK]
By Cmdr. Kati Hill, VP-9 Commanding Officer

A few days ago, | had the privilege of notifying several VP-9 Sailors of their selection for promotion. | was one of
those “Old Salts” who advocated for early release of advancement results to the chain of command, prior to
public release via social media. | have seen the comments on Facebook and know that the change is not
universally popular, but | wanted to take a minute to say thank you for this policy change and to explain, as a
commanding officer, what | learned from getting to personally deliver good news to some deserving Sailors.

Prior to the release of the results, our command triad talked about how we would make sure the results got out
to our Sailors. We felt it was important to personally notify anyone in danger of reaching high-year tenure as a
result of non-selection before we started congratulating Sailors selected for promotion. That conversation with
my command master chief, my executive officer and my career counselor was a chance for us to discuss our
command’s career development board process and what we were doing for our people who were not reaching
their career goals. It was also an opportunity to learn about the manning issues in some of our rates, as our
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community and the Navy change to meet the challenges of the future. Though | get the monthly reports like
every commanding officer, thinking about telling Sailors that their future employment in the Navy made career
development much more personal for me.

Once the results came out on BUPERS Online, my command master chief and | poured over the list, making sure
we accounted for people on day check or night check or liberty. The first person | notified was our mass
communication specialist, because we planned to immediately put her to work taking pictures of her shipmates
getting their good news. Being able to call a hard working Sailor “petty officer” for the first time is an experience
that shouldn’t be missed.

One of my favorite memories of the day was delivering the news to three of our aviation machinist’s mates.
They were all out on the flight line, conducting daily inspections on our P-3Cs. On one aircraft, we had an
aviation machinist’s mate second class, an aviation machinist’s mate third class and an aviation machinist’s mate
airman select, all working together with no idea that they had all been selected for promotion. In a rate where
team work is so important, it was incredible to have three individuals share such a great moment of professional
accomplishment. Advancement is a team sport; no one makes it alone.

By the time we had notified a handful of Sailors, the entire command was caught up in the excitement and
closely following our progress around the hangar. Word quickly got around that “Skipper has the results.” After
weekly professional military knowledge training taught by our First Class Petty Officer’s Association, many hours
of work on evaluations and awards and a lot of genuine concerns for shipmates, advancement results became
an event for the entire command, not just our 31 selectees.

The process did not go completely smoothly. One of our selectees is a prospective gain, on leave enroute to our
squadron from another command. When we contacted her sponsor, we found out that no one had yet talked to
her and we did not have her contact information readily available. After some diligent effort, we were able to
track down a cell phone number and leave a message for a future Golden Eagle and second class petty officer. |
am actually grateful for our difficulties; they helped me understand how difficult it is to track down a
prospective gain and what our sponsors have to go through to reach out prior to a new check-in’s arrival. This
experience reminded me that our command climate programs like the sponsorship program need attention on a
regular basis to remain effective.

One of the hardest parts of the process was seeing the faces of hopeful Sailors fall as they realized that | did not
have congratulations for them. Going through every shop delivering the news made the advancement results
personal for me and made me think about what we could be doing better to make sure that next time, we help
even more Sailors achieve their goals. Walking around, calling your Sailors by name and taking a hard look at
how you could have done better is a humbling experience. | think that | will be a better leader for it.

As a commanding officer, one of the things | hate to hear is “Skipper, | know you are busy.” | spend a lot of time
in my office, chopping through blue folders and answering email. | am always afraid that the large number of
“administrative distractions” inherent in my job give Sailors the impression that | don’t have time for them as
individuals. Personally delivering advancement results gave me the opportunity to demonstrate that, evenin a
busy deployed command, there is time for the commanding officer to get out from behind a computer, look the
real people who get the job done in the eye, and say “Congratulations on a job well done.” Saying that your
people matter is one thing; having the opportunity to show them by your actions takes it to another level.



3) SSLA Women's Leadership Symposium Registrations Available for Norfolk Sailors / 29 MAY 14 [LINK]
From Chief of Naval Personnel Public Affairs

Nearly 400 Navy-funded registrations are now available for Sailors to attend the Sea Services Leadership
Association (SSLA) 27th Annual Joint Women's Leadership Symposium (JWLS).

The symposium will be held on June 12-13 at the Norfolk Waterside Marriot Hotel in Norfolk, Va. The
symposium will feature information sharing, training programs, workshops and discussions centered on the
theme "Why Do You Serve?" and highlighting the importance of women's impact and role as military leaders.
Various keynote speakers and breakout sessions are scheduled. Recipients of the Captain Joy Bright Hancock
(officer) and Master Chief Anna Der-Vartanian (enlisted) Navy leadership awards will be recognized during the
symposium awards luncheon on June 12.

Key leaders speaking at the symposium include Chief of Naval Personnel, Vice Adm. Bill Moran, Virginia
Governor Terry McAuliffe, Vice Adm. Michelle Howard, Vice Adm. Nan DeRenzi, and Vice Adm. Nora Tyson.

All 382 available Navy-funded registrations will be coordinated through the Navy Office of Diversity and
Inclusion - Women's Policy. To obtain a Navy funded registration, contact OSC Jessica Myers at (703) 604-5482
or Jessica.myers@navy.mil. Registrants must be in the local Norfolk area. Uniform for Navy personnel will be
service khaki for E7 and above and service uniform for E6 and below.

Individual commands are not authorized to pay for travel and expenses. All those wishing to attend must
contact OSC Myers for their registration. Lunch will be provided on June 12 for those attending. All other meals
will be purchased by the attendee.

SSLA is an organization that focuses on the mentorship and professional development of Women in the
seafaring services. The 2014 Leadership Symposium provides an opportunity to engage with the world's largest
gathering of service women from Navy, Marine Corps, Coast Guard, Army, and Air Force, providing a unique
venue that allows dialogue and direct fleet feedback.

More information can be found on the SSLA website at www.sealeader.org/leadership-symposium-summary/.

4) Home Buying — One Sailor Shares 8 lessons learned / 27 MAY 14 [LINK]
By Mass Communication Specialist 2" Class Amara Timberlake, Defense Media Activity

My Story

As Sailors, we have a unique opportunity to see the world and experience life in different places; my own
wanderlust made me want to serve. So it was strange to me that the first thing I'd missed about my life before
the Navy was having a place to call home. | lived my whole young life in a small piece of the world that felt like
mine, but | left because | didn't want to settle. Sadly, | haven't felt settled a single day since walking out and
joining the Navy. By settled | mean once again having a little piece of the world that's only yours; a place to have
company, not subject to inspections, pesky roommates, or having to shower in your flip-flops. There's an
unopened box in my basement that | packed up when | moved out of my A-school barracks room in 2008. | don't
remember what | put in the box, but for years | thought it would be nice to just have a place to unpack it.
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With shore duty orders in hand, | decided the best way to feel settled was to buy a house. | wanted to make an
investment in something solid for my future. Since | was eligible for a loan through the Department of Veterans
Affairs, | could use the money I'd saved toward a down payment, for some fresh paint and new carpet instead. |
was excited.

The process seemed long enough to be thorough and after signing my name more times in one sitting than I'd
ever done in my life, | was the proud owner of a 112 year-old row-home in a "transitional" neighborhood of
Baltimore. The place seemed like it was in decent shape and just needed a few updates. | fell in love with the
crystal doorknobs and the fluted moulding that made me feel as though | was buying a castle. Finally, | would
have a place to paint and hang photos and leave messy if that's what | felt like doing that day. I'd once again be
home.

Two weeks after closing, | hired a neighborhood handyman to do some repairs on the first floor. He found signs
of termite damage under some moulding.

When | first found out, | didn't think much of it. | told the handyman to just get rid of all the stuff that looked
damaged. It couldn't have meant more than some new moulding, paint and a pest treatment, right?

Once | got home that afternoon, it became apparent that this was in fact a disaster. The entire back half of the
house looked like a tornado ripped through and the support beams dangled like palm fronds from what used to
be the ceiling. A giant hole in the floor replaced the kitchen that had been there when | left for work that
morning. | saw hundreds of tiny, white, maggot-like insects swimming in the wood that once supported a floor.

A wave of panic washed over me and | began to feel nauseous. It was like the weight of every brick and beam
was crashing down on top of me. What could | have possibly done to deserve this?

The reality comes down to what | didn't do. This was one of the biggest purchases | had made in my life, and |
didn't pay enough attention to the process, which if done right, can leave you with a far better result than | had.

Why buy?

It might seem strange to think that owning a home can be less expensive than renting, but in many areas, it's
true. The best part is that, paying a mortgage feels the same as paying rent every month except there is a means
to an end.

"There is a certain satisfaction that you'll get from knowing that something is yours. Not just putting money in
someone else's pocket, but investing in your future," said Chief Petty Officer Laura James, assigned to the pre-
commissioning unit America. "l get to wake up every morning in a beautiful home and it's mine. | think that's
really exciting."

Buying a house can even save you money on your taxes.

Oleg Purpish, a realtor whose company specializes in helping service members purchase homes said,"When
you're buying a home, you can deduct the cost of your mortgage loan interest from your federal income taxes,
and usually from your state taxes. The taxes you pay on the property can be a good write-off too."

1. Get your money right

The first key to success in the home-buying game is to make sure your finances are in order. Check all three
credit reports and handle any outstanding debts. The underwriting process is extensive and a financial
institution will look at all of your accounts, banking transactions, and tax returns. They'll know where you get



your coffee every day. Service members have an advantage with the VA loan, but eligibility relies on proof of
income and a good credit score.

Purpish's wife is an active duty Sailor and they recently transferred from the east coast to San Diego. He said it's
a good idea for buyers to get a pre-qualification letter, which is basically a memo from a financial institution
saying they'll lend you a certain amount of money.

"Many offers that are accepted these days require a pre-qualification letter or a verification of funds," said
Purpish. "So if they're going into the market without those two things, they're wasting their time because they
have to wait for their paperwork. The seller is most likely going to accept an offer that already has that
paperwork."

If you're not yet in the market to purchase a home, now is the time to be making good financial decisions.

2. Get a good agent

The first mistake | made was working with an inexperienced agent. He didn't seem to know much about the
military lifestyle or the VA process so | ended up walking through that process on my own. He was employed by
the broker listing the house, which did not give him any incentive to be thorough in the inspection process,
especially the one that should have detected the termites.

Purpish said the difference in a realtor can make or break your transaction.

"Having a good realtor, who is experienced with the challenges of military life is important," said Purpish.
"Having someone who understands your unique [circumstance] is always going to benefit you. It's their job to
help you."

Your agent's job is to find homes that best suit you and your family's needs. Once you found that home, the
agent is responsible for ensuring the transaction works in your best interest. Find an agent that you feel
comfortable with, or ask people you know and trust to make recommendations.

3. Shop Around
Just like you would consider more than one property before committing to one, you should consider more than
one lender.

Purpish said there are a number of things to take into consideration when looking at lenders.

"First and foremost, you'll want someone with a proven track record," said Purpish. "You want them to have
years of experience and you also want to know their closing timeline. How often do they close on time?"
Purpish also added that Service members should choose a lender with clear communication skills and an ability
to analyze and understand your needs.

It's easy to just walk into a financial institution you already bank with and apply for a loan, but consider looking
elsewhere. For her second home, James went with a mortgage broker who investigated a variety of lending
sources to find the lender with the best terms for James.

"The broker that I'm going through is giving me a float down to walk option," said James. "So if the interest rate
lowers before we close escrow, then it will drop my interest rate."

4. Use your VA loan
According to the VA website, VA guaranteed loans are made by private lenders, such as banks, savings & loans,



or mortgage companies to eligible veterans for the purchase of a home which must be for their own personal
occupancy. The guaranty means the lender is protected against loss if you fail to repay the loan. The guaranty
replaces the protection the lender normally receives by requiring a down payment allowing you to obtain
favorable financing terms.

In my case, even though the VA required a termite inspection, they didn't offer any protection or recourse for
the termite damage that was done.

Speaking of VA loans, that is just one type of financing. Depending on what and where you plan to purchase,
another financing option may work better for you. There are fixed and adjustable rates, Federal Housing
administration (FHA), and interest only loans. Be sure to shop around for the right loan and the lowest interest
rate that fits your needs. In addition to financing options, there are also city lift and good neighbor programs
that give financial incentives to civil servants and teachers to purchase homes.

5. Have a thorough inspection

| could have completely avoided my situation had | been more engaged in the inspection process. My agent
(representing both the broker and |) coordinated a termite inspection with a company he'd worked with
regularly. It's not just a good idea to do a termite inspection, it's required for most mortgages. | didn't want to
have to bail on a half day of work to be there for the inspection so | let my agent handle it. On their report they
documented that the property had been previously treated for termites as indicated by drilled holes in the
cement. That's no big deal, especially for a house that age. What's crazy is that they didn't detect termites
because the inspection was superficial. In other words, there weren't any visible insects crawling on the surface
walls or floors so they called it good. And that's totally legal.

It's a good idea to be present at all inspections. Think of any invasive Navy inspection and take a good hard look
the house. Check for gear adrift and pick it apart. Look behind things and under stuff. Move ceiling tiles and
open any and every door. Ask your inspector questions. Even if you don't know anything about structural
integrity, electrical wiring, or wood destroying insects, a good inspector is there to provide insight about what's
been done by previous owners or things the property might need down the road.

6. Be objective

The third major cause of my home buying disaster was me. | made a lot of emotionally-charged decisions that |
would have given more consideration if | wasn't so invested in the aesthetic charm of the house. | was willing to
overlook things like a furnace from the 1970's, faulty electrical, and galvanized plumbing. But if | knew about the
termites then, | would have walked away from the purchase. Upon return to my normal-self, I'm paying to repair
structural damage caused by termites plus footing the bill to get the electrical and plumbing up to city code plus
the upgrades I'd originally planned on. And since there's a giant hole in the floor, why not pay to update the
furnace? It's a necessary expense to get the property to sell, which is what I'll be forced to do in the next year to
cover the more than $80,000 in repairs; Repairs that have taken nearly two years to finance and complete.

Purpish tells homebuyers not to settle for a house with issues.

"Most of the time it's easier and cheaper to fix little things like doors and fixtures than big things like HVAC
systems, electrical or structural issues that can hide behind walls," said Purpish.

7. Read the fine print

Finally, read every single letter of every single word, in every single contract. Inspectors, brokers, lenders and
agents are all going to have paperwork that protects them in the event of a discrepancy. This one might seem
obvious, but be absolutely sure you know what you're signing. Make sure your spouse understands it. Get
clarification on what you don't understand. This might seem like a no-brainer, but it pays to know what you



signed and to have copies of it. My lawyer was able to recover some money for damages caused by the termite
inspectors because they didn't fulfill all of the terms of their contract.

8. Get help

There are many resources out there for anyone to be successful whether they're purchasing a home for the first
time or the100th. Check out your local Fleet and Family Support Center. They offer home buying workshops and
financial counseling. Visit the VA website to apply for a VA loan certificate of eligibility. For resources and
information on the home buying process, visit the Department of Housing and Urban Development's website at
www.hud.gov. Talk to the people you work with. Chances are good that someone in your workplace has gone
through the process and could share their experience.

The light at the end of the tunnel

Property values are on the rise in my "transitional" neighborhood and | stand to actually make a profit when |
finally sell my house. Plus, the improvements I'm making will give me a sizeable refund next tax season, which
will also help supplement the cost of repairs. I've recently moved back into my house and a lot of my things are
still boxed up in the basement and will probably stay there until | PCS in a few months. This was a house, but
unfortunately, I'm still searching for my home.

Through this process I've learned the feeling of being settled has more to do with the people that surround me,
than the things. My friends and my shipmates that have been there to lend an ear or a couch, my leadership at
my command who were understanding when | needed to be away from the office, and my parents who helped
me keep it all in perspective, have all built a shelter of support around me and have helped to make this

experience bearable. Hopefully, my experience can be an avoidable one for another shipmate looking to invest
in a place to call home.

5) NAVADMIN bi-weekly roll-up:
Every other week, we will roll up the various NAVADMINS from Naval Personnel Command. Below are the latest:

- Armed Forces Voters Week And Overseas Citizens Voters Week [LINK]
- Chief of Naval Operation's Professional Reading Program Update [LINK]
- Reducing Administrative Distractions (RAD) [LINK]

- FY-16 Olmsted Scholar Program [LINK]

- Annual Office of Director of National Intelligence Military Fellowship Opportunity For 2015-2016 [LINK]

For more information affecting Sailors and their families follow @USNPeople on Twitter.
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