
 

 

 

 

 

 

 

 

 

 
 
 
1) Navy Personnel Chief Takes Questions In Hampton Roads/ 7 NOV 14 [LINK] 
 
NEWPORT NEWS DAILY PRESS Hugh Lessig --  "How many of you trust me?" Only a few hands went up, and the 
crowd broke into laughter. "I get it," Moran said. "He's from Washington. What does he know about us? That's 
fair. But I would like to know why you don't trust me.”  So it went for the chief of naval personnel, a man who 
manages a $29 billion budget, oversees 26,000 people and is responsible for programs that train and educate 
U.S. sailors around the world. 
 
2) LDO and Warrant Careers Offer More Authority, A Pay Hike and Big Retirement Payout/ 11 NOV 14  
 
NAVY TIMES Mark Faram --Want a pay raise of more than $820 a month? Interested in continuing your career as 
a technical expert - and raising your retirement payout by hundreds of thousands of dollars due to your longer 
and more high-ranking service? Want to be your skipper's go-to guy when it comes to high-pressure missions, 
from fixing engines or handling ammunition to managing sophisticated radars or a flight deck? 
If you said "Yes," to any of these, then you have your answer: Go mustang. 
 
3) 5 Things to Know about Flat Rate Per Diem/ 5 NOV 14 [LINK] 
 
To provide an incentive to Sailors and civilians on long-term temporary duty assignment (TDY) to seek out 
extended-stay lodgings, the Joint Travel Regulations (JTR) was changed Nov. 1. The change to a flat rate will help 
the Department of Defense (DoD) save more than $22 million a year and is in keeping with what many federal 
agencies already outline for reduced travel rates for longer stays. 
 
4) Career Intermission Program -5 Things You Need to Know [LINK] 
 
Sailors use the Career Intermission Program for a variety of reasons, including to start a family or take care of 
family members, complete educational goals, or to achieve personal goals. Sailors receive many benefits during 
their time on the program to include retaining active duty health and dental care for themselves and their 
dependents, receiving a monthly stipend pay, and a permanent change of station (PCS) to the location of your 
choice.  
 
5) NAVADMIN bi-weekly roll-up:  
Every other week, we roll up the various NAVADMINS from Naval Personnel Command.  Below are the latest: 
 
- Flight Hour Verification Requirement [LINK] 
- Volunteer Income Tax Assistance (VITA) Electronic Tax Filing (ELF) [LINK]  
- Surface Navy Old Tar Award [LINK] 
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1) Navy Personnel Chief Takes Questions In Hampton Roads/ 7 NOV 14 [LINK] 
 
NEWPORT NEWS DAILY PRESS Hugh Lessig  
 
HAMPTON – Vice Adm. Bill Moran faced 2,000 sailors on the floor of Hampton Roads Convention Center and 
asked for a show of hands: "How many of you think we deploy too long?" 
Nearly every hand shot into the air. "How many of you trust me?" Only a few hands went up, and the crowd 
broke into laughter. 
"I get it," Moran said. "He's from Washington. What does he know about us? That's fair. But I would like to know 
why you don't trust me." 
 
So it went for the chief of naval personnel, a man who manages a $29 billion budget, oversees 26,000 people 
and is responsible for programs that train and educate U.S. sailors around the world. 
Earlier this week, he met with crews of two aircraft carriers currently docked at Newport News Shipbuilding: The 
USS Abraham Lincoln, undergoing a mid-life overhaul, and the future USS Gerald R. Ford, which has yet to join 
the fleet. The 2,000 sailors represented sailors from petty officer first class down to seaman recruit, arranged 
neatly in folding chairs spanning the convention center floor. 
 
For Moran, these sessions are part education, part rumor quashing, and part encounter session. Over the course 
of an hour, the Lincoln and Ford sailors lined up at microphones to ask about everything from uniform 
regulations to suicide prevention. Moran said this feedback adds a different voice to what he hears in 
Washington. 
 
It also gives him a chance to set the record straight, such as when he fired off this question: "How many of you 
think that your retirement program is about to change and you're not going to get what we told you?" 
Many raised their hands. 
 
"Nobody is changing your retirement program when you wear the uniform today," he said. "It isn't going to 
happen. Do you trust me? No? The bottom line is, you're just going to have to believe me." 
The admiral was blunt when it came to naming areas where the Navy could do better "My energy is going to be 
focused largely on trying to fix the training in the Navy for the enlisted force," he said. 
Speaking after the meeting, Moran described the importance of breaking down traditional barriers between 
schoolhouse-type education and training. 
 
"I'm trying to get rid of the lines between education and training, and connect it to learning," he said. 
"Technology has come so far that the old stove pipe, brick-and-mortar, very linear, in-series training just doesn't 
suit the generation we have today." 
 
He said it should not take young men and women coming out of boot camp "up to two years to show up on the 
waterfront. You can get a master's degree in two years. I don't want to frustrate these kids. They don't want to 
take two years. They want to learn and go, experience the Navy." 
The Navy has a unique challenge when it comes to Ford, the first in a new class of aircraft carrier loaded with 
new technology. Many Ford sailors are learning as they go. The technology is so new, the Navy has no official 
school house or textbook. 
 
The lesson for the Navy, Moran said, is to leverage those young sailors as future teachers. 
"When I look back, when we've introduced new classes of ships, it is often a rough start," he said. "We don't 
necessarily capture the talent and grow that talent to supervisory levels and spread it around." 
The key is allow the most talented of those sailors "the opportunity to move along and come back to that ship 
class," he said. 

http://www.dailypress.com/news/military/dp-nws-ford-lincoln-admiral-20141106-story.html


Not every question concerned training or education. One sailor asked about suicide prevention, and Moran said 
he was concerned about the most current numbers. The Navy had 44 suicides in 2013, a decrease from the 
previous year. It already had 41 through the end of September. 
He said there is no single, easy answer to that problem. 
 
"We think we're paying a lot of attention to it – doing a lot of training, a lot of education, a lot of learning – and 
yet we still see sailors commit suicide," he said. "That's really troubling. And it's a tough, tough issue to get your 
head around." 
 
He said there is no correlation between suicide and longer deployments, for example. It was also important to 
keep some perspective. 
 
"The Navy's rate per one hundred thousand is half (compared to) the rest of society," he said. "While we're 
concerned about every sailor, our overall numbers are lower than the rest of society. That doesn't make it right. 
It just means when we see spikes, there are reasons for concern." 
 
2) LDO and Warrant Careers Offer More Authority, A Pay Hike and Big Retirement Payout/ 11 NOV 14  
 
NAVY TIMES Mark Faram --Want a pay raise of more than $820 a month? Interested in continuing your career as 
a technical expert - and raising your retirement payout by hundreds of thousands of dollars due to your longer 
and more high-ranking service? Want to be your skipper's go-to guy when it comes to high-pressure missions, 
from fixing engines or handling ammunition to managing sophisticated radars or a flight deck? 
If you said "Yes," to any of these, then you have your answer: Go mustang. 
 
First classes with at least eight years of service who are looking for a challenge can earn a spot in the wardroom - 
and faster than any other commissioning route. 
Sailors who are selected attend a four-week limited duty officer and chief warrant officer academy in Newport, 
Rhode Island. That's far easier and shorter than getting a bachelor's degree and going through the 12-week 
Officer Candidate School - let alone the years required for the Seaman to Admiral-21 Program, the Naval 
Academy, or Reserve Officers Training Corps. 
 
The good news is that the Navy's hiring. The service expects to select 450 warrants and LDOs for fiscal 2016, the 
next year that promotions are available, and plans to grow the ranks over the coming years. 
LDO and chief warrant are two branches from the same tree. Chief warrants are recognized experts who 
accomplish and lead sailors in many of the fleet's toughest jobs. Limited duty officers, by contrast, lead sailors in 
technically demanding divisions, departments and higher, similar to other officers. 
 
"With CWOs, we're not trying to build commanders and captains, we're trying to build a person who knows a 
specific job and is very good at it," said Chief Warrant Officer 5 Mitch Allen, the CWO community manager at 
Navy Personnel Command, in an Oct. 1 interview. "So if you decide to take the warrant route, you better be sure 
you love and are passionate about what you do on a daily basis - because that's what you'll continue to do for 
the rest of your career." 
 
Here's what you need to know to go mustang - and cash in: 
Selection Process 
 
As with making chief, selection to LDO or CWO is by a selection board. 
Applications are due each year by Oct. 1 and the board usually meets the following January. 
For the past five years, these boards have selected roughly 450 sailors every year for LDO and CWO - about a 19 
percent selection rate, Allen said. 



That's a smidge harder than making chief, where opportunity has hovered around 20 percent for most of the 
past decade. 
LDO accessions are available to 25 of the 29 total designators for the upcoming boards, while CWOs are 
accessing to 20 of 25 designators, officials said. The remaining designators are being phased out as people in 
those communities retire. 
 
"What gets you selected for LDO or warrant officer are the same things that get you picked for chief," Allen said. 
"The big thing is [that applicants] need to be technically competent and have documented leadership and 
professional and personal qualifications - and you can't get away from having a little off-duty education in there. 
That's becoming more prevalent, and though it's not technically a requirement, the board is recognizing it more 
and more as something that sets someone apart." 
 
Those chosen are commissioned and then sent off to the LDO/CWO Academy for the nearly five-week school 
before moving on to their first commissioned assignment at a new command. 
The Navy has long recognized the benefit of commissioning sailors from the ranks and has been doing so since 
the days of sail - relying on their technical expertise and deck-plate background to round out the officer ranks. 
"The heart of this program, and its reason for being, is technical expertise and proven leadership," Allen said. 
"LDOs and CWOs for about the first two tours are the same people, but it starts to change when the LDOs reach 
department head." 
 
LDOs will go on to lead ever greater teams of sailors, typically in technically demanding fields like Aegis radars, 
engineering, nuclear power or deck operations, to name only a few. Warrants, by contrast, are relied on for their 
technical know-how at the division and department level, often overseeing complex and difficult evolutions. 
 
Financial Rewards 
Making the jump to the wardroom doesn't only give you more responsibility and a different place to eat chow - 
you'll be paid much more. 
A first class with eight years who gets picked up for LDO in the first year of eligibility, for example, will get a 
monthly base pay increase of $819.30 to the new monthly salary of $4,047.90. 
A chief, who's better paid than a first class, still gets a $453 pay hike for making ensign. 
When you factor in other monies, like the housing allowance, that boost is even more pronounced. A married 
LDO, who's paid out at the O-1E level, in the Hampton Roads, Virginia, area will receive an extra $117 a month in 
BAH, compared to that E-6. 
 
More promotions and time-in uniform will also yield higher BAH, as well as special pays like career sea pay. 
Officers have separate pay grades, O-1E through O-3E, for those who start their commissioned service after at 
least four years of enlisted service. 
The military has a W-1 paygrade for warrant officers, but all Navy warrants start their commissioned career at 
W-2. 
 
A chief with 12 years of active duty who gets picked up for warrant will receive a monthly base pay increase of 
$642. All this translates to much more money at retirement, too. As an E-6, a sailor can only stay for 20 years 
and as a chief, 24 years. But when you switch to officer, you can serve longer - for huge retirement benefits. 
For example, an E-6 who stays in and retires as an E-8 at 26 years - the longest he can stay on active duty - would 
get about $3,313 each month in retirement pay. 
 
For comparison, an LDO who reaches commander and retires at 30 years would receive roughly $6,382 per 
month, according to Defense Department figures. 
Over a 20-year period, after both had left the service, that retired LDO would receive a whopping $736,560 
more than the retired senior chief. 



The retirement pay jump is also huge for warrants. Consider a chief who stayed for 24 years, his limit, would 
receive $2,636 each month. 
 
By comparison, a W-4 who punches out at 30 years of service would get $5,378 each month. Twenty years of 
that retirement pay is $1,290,720, an increase of $658,080 over the retired chief. 
 
LDOs: Hardly 'Limited' 
Mustangs' only training beyond their years of deck-plate experience is the four-week LDO/CWO Academy they 
attend after they've put on their officer rank - a finishing school that teaches them administration and is known 
as "knife and fork school." 
 
The "L" in LDO references that these officers can rise up to captain, O-6, and are barred from making admiral. 
But they serve as vital members of wardrooms and are often the most experienced and trusted officers. Many 
complete the same qualifications as their unrestricted line counterparts. Surface LDOs drive ships. Aviation LDOs 
qualify as professional aviation maintenance officers. Many serve in the fleet's most critical watch positions, like 
officer of the deck, engineering officer of the watch, or tactical action officer. 
 
"There's not much that's limited about LDOs," said Cmdr. Bill Johnson, the LDO community manager for NPC. 
"LDOs, too, are technical experts, but they're expected to grow into community leaders," said Johnson, who has 
been a commissioned LDO for 21 years. "Typical LDO career progression is two division officer tours. And then 
they'll do a principal assistant and then a department head tour before screening for command." 
The rules also limit LDOs from being ship commanding officers, but some have gotten around the limitation by 
transferring to the unrestricted line officer community. Former LDOs are in command of one cruiser and one 
destroyer squadron, Johnson said. 
 
LDO promotion to O-2 and O-3 is routine, with selection boards from O-4 up to to O-6. 
Every LDO gets two looks for each selection board. If they fail to select, they usually retire in grade. But for those 
who move up, the chances to make captain are roughly 40 percent once they've reached commander. 
While there are still many opportunities for LDOs, the community is shrinking, making way for more CWOs. 
There are now about 3,653 LDOs and 1,765 CWOs. By 2019, the LDO tally is expected to drop to 3,500 while 
CWOs rise to 1,937. Overall, that amounts to an increase of 19 mustangs by 2019. 
 
CWOs: Problem Solvers 
For sailors looking for answers, it's "ask the chief." But what happens when the chief doesn't know? 
He goes to the warrant. 
Chief warrants are technical experts who are expected to get their hands dirty throughout their careers solving 
the fleet's knottiest problems. 
They stay in their technical specialties and don't move up into the senior leadership ranks, as do LDOs. They stay 
on the deck plates. 
 
"The idea for the warrant officer is not to have a defined career progression in what jobs they fill from 
assignment to assignment," Allen said. "They stay in their technical specialty and do repetitive type tours such as 
division officers, principal assistants, the occasional officer in charge." 
Because they are technically focused, the repetitive nature of the assignments is good as they continue to gain 
technical expertise. 
 
"My specialty is aviation, and it's not unusual for the warrants to stay in the organizational or the intermediate 
level of maintenance for an entire career," Allen said. 
LDOs will do some of the same tours, but move higher into command and policy making in their given 
communities, while warrants stay focused on the details - and getting things done. 



As long as a warrant remains a technical expert and continues to grow and lead, he or she can rise in rank. 
But many wonder, why can't an E-6 apply for a warrant if they can apply to be an LDO? 
"The reason is at the heart of what we do and are," Allen said. "To have that technical experience at a senior 
level, we're looking for someone with a lot of technical knowledge and someone we're not going to have to 
teach a job." 
 
First classes, he said, typically have completed one to two tours. Allen said that's not enough technical 
experience to become a warrant, who must have at least three or four tours under their belt if they are to be go-
to for chiefs in a technical quandary. 
"If you love the job you do, then this program is for you and I encourage you to apply," Allen said. "If you don't 
like it, don't - because you will be miserable." 
 
Sidebar: Who Can Apply 
The rules regarding who can apply to become a chief warrant officer or a limited duty officer (with an ensign's 
commission) are straightforward: 
Limited Duty Officer 
.             A sailor who has spent at least a year as an E-6 and has at least eight, but no more than 16, years of 
active naval service. Except for the three years time in grade, these applicants must, in all other ways, be 
qualified for chief petty officer, including taking and passing the chief's test - which they can take early for this 
purpose. 
.             Any chief, E-7 through E-9. 
.             Any chief warrant officer (those selected become lieutenants junior grade). 
Chief Warrant Officer 
.             Must be a chief, E-7 through E-9, or chief-select. 
.             Must have at least 12, but not more than 22, years of active naval service in the year of application. 
All LDOs and CWOs 
.             Must be a U.S. citizen; a high school graduate or equivalent; and have no court-martial, nonjudicial 
punishment or conviction by a civilian court (other than minor traffic violations) for three years as of Oct. 1 in 
the year of application. 
Complete application information is available on the Navy Personnel Command website under the officer 
community manager section. 
http://www.navytimes.com  
 
3) 5 Things to Know about Flat Rate Per Diem/ 5 NOV 14 [LINK] 
 
From Chief of Naval Personnel Public Affairs 
 
WASHINGTON (NNS) -- To provide an incentive to Sailors and civilians on long-term temporary duty assignment 
(TDY) to seek out extended-stay lodgings, the Joint Travel Regulations (JTR) was changed Nov. 1. 
 
The change to a flat rate will help the Department of Defense (DoD) save more than $22 million a year and is in 
keeping with what many federal agencies already outline for reduced travel rates for longer stays.  
 
Here are five things you need to know about flat rate per diem: 
 
1. Long-term TDY is any temporary duty longer than 30 days. Travel from 31 to 180 days will receive a flat-rate 
per diem of 75 percent. For travel greater than 180 days, the flat-rate per diem will be at 55 percent. Flat rate 
will apply to all three parts of the per diem - lodging, meals and incidentals. 
 

http://www.navy.mil/submit/display.asp?story_id=84278


2. When staying in government lodging, a traveler will be reimbursed for actual lodging costs. The flat rate per 
diem does not apply when government lodging or contracted government lodging is available and directed, 
when contracted government lodging is provided at no cost, or if a traveler chooses to stay in government 
quarters.  
 
3. Currently the Defense Travel System (DTS) does not automatically calculate the reduced per diem based on 
the length of the TDY. Travelers should follow their component guidelines for how to handle TDY in DTS.  
 
4. Travelers may consider furnished apartments or similar types of lodging, which are typically cheaper than the 
standard room rate at commercial hotels. This policy change also simplifies travel expense management as you 
will not be required to submit lodging receipts or itemize utilities and furniture rental when renting a home, if 
receiving the flat rate per diem. 
 
5. You still have options if you are unable to find extended-stay lodging within a reasonable distance of the duty 
location, or if additional costs arise. You may work with your approving official to do actual-expense 
authorizations, which may go above the flat-rate per diem to 100 percent, if needed. At no time should travelers 
end up paying out-of-pocket for authorized TDY expenses. 
 
For further information visit www.defensetravel.dod.mil. 
 
For more news from Chief of Naval Personnel, visit www.navy.mil/local/cnp/. 
 
4) Career Intermission Program -5 Things You Need to Know [LINK] 
 
From Chief of Naval Personnel Public Affairs 
 
Since the Navy's Career Intermission Program inception in 2009, 70 Sailors, men and women, officers and 
enlisted, across a variety of communities have taken advantage of the program to pursue personal and 
professional goals.  
 
Interested in participating? Here are five things you need to know to take advantage of the program: 
 
1. Sailors use the Career Intermission Program for a variety of reasons, including to start a family or take care of 
family members, complete educational goals, or to achieve personal goals (such as hiking the Appalachian Trail 
or doing humanitarian aid work in a foreign country.) 
 
2. Sailors receive many benefits during their time on the program to include retaining active duty health and 
dental care for themselves and their dependents, receiving a monthly stipend pay, and a permanent change of 
station (PCS) to the location of your choice. Sailors are also eligible to use the G.I. Bill while participating in the 
program. 
 
3. Sailors can choose to leave active duty for up to three years. For each month a Sailor takes off, two months 
are required to be served upon return to active duty.  
 
4. During the intermission, Sailors are required to muster monthly via email, are exempt from mobilization, are 
exempt from promotion consideration and time on intermission is not counted for retirement eligibility. 
 
5. To return to active duty, Sailors must meet all physical readiness conditions and security qualifications. A 
Sailor's date of rank/time in grade is adjusted to account for his or her intermission time and a "Non-Observed" 
(NOB) Fitness Report or Evaluation will be issued to cover the period of participation. 

http://www.navy.mil/local/cnp/
http://www.navy.mil/ah_online/deptStory.asp?issue=3&dep=6&id=82129


 
For more information about the Career Intermission Program, visit http://www.public.navy.mil/bupers-
npc/support/21st_Century_Sailor/tflw/Pages/CIPP.aspx. 
 
5) NAVADMIN bi-weekly roll-up:  
Every other week, we roll up the various NAVADMINS from Naval Personnel Command.  Below are the latest: 
 
- Flight Hour Verification Requirement [LINK] 
- Volunteer Income Tax Assistance (VITA) Electronic Tax Filing (ELF) [LINK]  
- Surface Navy Old Tar Award [LINK] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

For more information affecting Sailors and their family follow @USNPeople on Twitter. 
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